illennium

bank

Presentation
to the Ordinary General
Meeting
of Bank Millennium S.A.

Bank Millennium/Bank Millennium Group
2023 results

Nl ¢
| A M{‘ :
‘ﬂJ}V,H !J,H]E LUl
\‘“‘M 1N u
‘,-"‘M. {11V

March 27, 2024




DISCLAIMER

<

This presentation has been prepared by Bank Millennium for its stakeholders for information purpose only. The information
presented in this presentation should be read together with other information published by the Bank (on www.bankmillennium.pl),
in particular financial and current reports.

Financial data presented hereby is on consolidated Bank Millennium Group level.

The data is based on published financial reports with two pro-forma adjustments:

. The Bank altered its presentation of margin on derivatives that is not meeting formal hedge accounting principles and from
Jan 1, 2021 all margin from derivatives is included in the reported NII.

. According to current understanding of IFRS9 standard, small part of credit portfolio is fair valued through P&L. As fair value
adjustment of this portfolio has similar economic effect to impairment adjustment, in this presentation it was excluded from
"total operating income’ and added to cost of risk line.

. Starting from 3Q22 a part of costs of amicable settlements with FX-mortgage borrowers is presented in ’results from
modifications’ and these costs are not included in the cost of risk in this presentation.

. Cost of credit holidays is presented in interest income/NIl. For comparison purposes, in this presentation NII/NIM and other
figures are presented also before such an impact.

This presentation should not be treated as a recommendation to purchase securities, an offer, invitation or a solicitation of an
offer to purchase, invest or conclude any transaction on securities, in particular with respect to securities of Bank Millennium.
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PRESENTATION TO THE ORDINARY GENERAL MEETING OF BANK MILLENNIUM S.A.

Macroeconomic background



MACROECONOMIC OVERVIEW

2023: Year of an economic downturn, quick disinflation and high interest rates

2024: Year of stronger economic growth, low unemployment and still relatively high interest rates
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PRESENTATION TO THE ORDINARY GENERAL MEETING OF BANK MILLENNIUM S.A.

Financial results




HIGH PROFITABILITY OF CORE BUSINESS

Core business profits exceed all-in costs related to FX-mortgages. Positive reported quarterly net result since 4Q22 and
material full year net profit.

M

The BM* Group is sustainably back on a ‘positive path’
with net profit reported since 4Q22. This follows a
period of net losses (4Q20-3Q22) which were caused by
substantial FX-mortgage related costs (legal risk
provisions, costs of amicable settlements, legal costs)
and material external factors (credit moratoria).

In recent quarters, core business profits outweighed the
otherwise continuing high costs related to FX-mortgages.

2023 reported profits translated into 9% ROE.

(*) BM denotes Bank Millennium S.A.
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A ]



FINANCIAL HIGHLIGHTS OF 2023

Material reported net profit of PLN 576mn in 2023. Adjusted net profit of PLN2,993mn, up 34% y/y. Adjusted ROE

on stable level of almost 22%.
Net profit

21.5% 21.7% ROE adjusted*

-17.5% 9.1% ROE reported

(PLNmn)

OReported net result

m Net profit without

1Q22 2Q22 3Q22 4Q22§ 2022 §1Q23 2Q23 3Q23 4Q23§ 20235

extraordinary/one-off items

m FX-mortg. legal risk prov.

m Extraordinary/one-off income &
costs incl. other FX-related costs

Net profit w/o extraordinary* items
—— PLN
10% (PLNmn)

+

= =)

776 804 741
619 671 672
491 458
249 252
106 103 115

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
-122 -140

-1,001
B Net profit without extraordinary/one-off items Reported net result

Operating income w/o extraordinary items**

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

(*) Extraordinary items: Income from bancassurance transaction (PLN652mn pre-taxin 2023), cost of credit holidays (PLN-1,324mn in 2022 and PLN-9mn in 2023), FX-mortgage related costs and with linear
distribution of BFG resolution fund fee and hypothetical bank tax in 2023 and 2H 2022; ROE: Equity adjusted by FX related costs

holidays

(**) Extraordinary items: Income from bancassurance transaction (PLN597mn pre-tax), FX-mortgage related costs and indemnity from SG in FX income and other operating income/cost and cost of credit I 8



INTEREST AND COMMISSION INCOME

NIl annual growth rate decelerated to 13%. NIM lower in 4Q23 due MREL bond cost and IEA mix change; cost of
deposits lower by 16 bps

Net interest income*

Interest on loans* and deposits (quarterly average)
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S 7y 8:33% B.62%  8.76%  8.82%  8.20%
6.39%
4.76% 4.78%  4.63% 4.58% 4-85% 477,
oy 3.68% -
3.32%
" . 2.91%  2.75%  2.73% 9
E AT gy 256% 2.57%
2.62%  2:99% 1-10%

0.06 0.09% 0.28%
L

3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

Interest on loans —=— [nterest of deposits —B— Net interest margin
PLN i
Net fees (PLNmn) Fee income structure (PLNmn)
v 215 221
[ -3% |
4 206 202 201 203 188 190 ® Insurance
36 0N 5 BREA
47 | 47 @ 45
N E 39 32 | 31 = Cards
N v B KA PR ES
35 22 42 T Investment products
= 1 20 21 23 23 and capital markets
53 M 49 5 47 49 53 Loans
. _ : 'Y B BCE BTE iR Y 42 M 37 W 38 ® Accounts service &
1Q22 2Q22 3Q22 4Q22 2022 1Q23 2Q23 3Q23 4Q23§ 2023 other
M """""" T 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

(*) without cost of credit holidays

l 9



EFFICIENCY
Operating costs fell 5% y/y and grew 14% y/y without BFG/IPS. C/I at record low of 29.5% supported by

considerable growth in operating income and rational cost management.

Operating cost (PLNmn) Employees
14% w/0 BFG/IPS
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0
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M (*) without one-off income and FX mortgage related costs (litigation and amicable settlements with clients), with linear distribution of BFG resolution fund fee | 10



ASSET QUALITY

Strong credit quality, low cost of credit risk and higher coverage of NPLs

<
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PRESENTATION TO THE ORDINARY GENERAL MEETING OF BANK MILLENNIUM S.A.

Implementation of strategy 2022-2024



STRATEGY 22-24 | ON THE WAY THROUGH “INSPIRED BY PEOPLE” STRATEGY

We already crossed the YE24 target of 3 million active customers and the landmark of 90% of them using digital
channels planned for 2024, and continued evolving well to reach all other 2024 key strategic objectives

CLIENT

FINANCE

RISK & CHF

KEY ACHIEVEMENTS (4Q23)

=0 == =

—o_
NUMBER OF SHARE OF SHARE OF
RETAIL ACTIVE DIGITAL DIGITAL
CLIENTS ACTIVE CLIENTS IN SALES!
[million] [%] [%]
2021 2 694 84%

4Q23 3 003 90. 0% 75.0% m m m 11.0%*

=i

ANNUAL
PROFIT
LEVEL?

[mld z4]

1.01

COST /
INCOME?

[%]

42.8%

RETURN ON
EQUITY?

[%]

11.03%

o LU

NON-
PERFORMING
LOANS

[%]

4.4%

=Jal

SHARE OF FX
MORTGAGE IN
BANK LOANS3

[%]

14.6%

@@@@@@@@

TARGET [ 3000] [ >90% ] [ 80% ] [ 2.00 ] [ <37% ] [ ~14% ] [<4.7%] [ <10% ]

M (1) calculated as an average of digital sales shares in key products’ volumes; (2) Excluding FX-mortgage book related costs (for 2023 excluding also financial impact of bancassurance transaction); (3) W/o
deduction of allocated legal risk provisions; (*) share of all FX-mortgages in total gross loans of the Bank disregarding legal risk provisions was 11.9%

Crossing the YE24 target of 3 million
active clients

Confirming top quality by Newsweek
Friendly Bank ranking and offering for
business clients by Forbes Company-
Friendly Bank ranking

Conclusion of securitisation transaction of
non-mortgage loans (PLN7.2bn)

Further development of mobile
application for companies (Forex Trader)

Internationally recognised in Diversity
Leaders Ranking by Financial Times and
with best digital solutions by Euromoney
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PRESENTATION TO THE ORDINARY GENERAL MEETING OF BANK MILLENNIUM S.A.

FX-mortgage loans




FX-MORTGAGE PORTFOLIO (1/2)

Maintained fast pace of FX-mortgage portfolio’s downsizing

IZ

FX-mortgages* (gross w/o legal risk provisions) (CHFmn)
4,698 .
4,406 Active agreements:
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Individual indexation lawsuit cases (active)

1 6351 /80

New cases in 4Q23: 1,756 1,404 1 482

Peak in August with inflow of new . 1031 1781 272 20 914
cases slowing thereafter 1’010 19 849 |

713
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786 17 3.1.)
672 l 15 016 000
558 a
496 13, 904
7 % g 9, 6L11’0'12 -
o 275 -501625790_
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mBM =f. EB

20.4%q.

FX-mortgages as % of total gross book (gross less alloc. legal risk provisions)

18.3%
17.0%
12.4%11.4%
8.9%8.1%
4.1%
| I I 3.6%

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
mTotal m=Excl. f.EB

Provisions against legal risk* (PLNmn)

6,9807,269

6,088
5,630

4,8814,986

1
1,432

924
3 o1 1;398 530380 512 460 452 662 451 467 447 478 SZ1 715 673 620
5391 1 130 0
> nl 0 nf uf Nl o omom i1

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

m Quarterly P&L charge Balance sheet provision**

(*) Excluding f.EB, (**) actual outstanding B/S provisions; may differ from the sum of P&L charges due to FX movements and utilisations among others | 15



FX-MORTGAGE PORTFOLIO (2/2)

Number of amicable settlements to date exceeded 21k, equivalent of 35% of active agreements at YE19

Provisions against legal risk as % of FX-mortgage book*

73.5%
64.7%
55.8%
46.8%
41.3%
36.3%
30.9%
25.7%
19.5%
1.394-9%
6. 9)
1.6%2.0%2.8%3-8% I
- - - [ ]
P v oqy Qv
SRR RN

Q N O N
V&V &Y K
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<
2,

New lawsuits*** vs. amicable settlements #)

2,641 2,615
2,283

>21k amicable settlements to date
2,281 2,176 2,174

1,867
1,646 1770 1,756

1,513 1,570 1,558 1312 1,534
1,227 1,335 1,292 ,072
I11 | | | | I |25 |

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

m New lawsuits against BM Amicable conversions and full repayments

Legal risk provisions/outstanding FX-mortgage book** (% of gross loans)

82.5%
76.1%

59.8%

1Q202Q203Q204Q201Q212Q21 3Q214Q211Q222Q22 3Q22 4Q22 1Q232Q23 3Q23 4Q23

= BM Peer's average (total FX-book) Peer's average (CHF-book)

Costs of amicable settlements (PLNmn, pre-tax)

Growing share of in-court

146 .0 143
124 settlements (17% in 4Q23)
110 108
55 ‘ ‘ I I | |

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 16

- (*) Excluding f. EB, (**) peers average with provisions for settlements, (***) includes cases originally in class-action suit



PRESENTATION TO THE ORDINARY GENERAL MEETING OF BANK MILLENNIUM S.A.

Dividend policy/allocation of net profit




PROPOSAL TO RETAIN 2023 NET RESULT IN RESERVE CAPITAL

Resolution no. 5

Bank Millennium’s dividend policy assumes distribution of between 35% to 50% of net profit, subject to regulatory recommendations.

Bank Millennium Bank posted a net profit in 2023. According to assumption of the Capital Protection Plan and the Recovery Plan and following a recommendation of the
Polish Financial Supervision Authority (KNF) from February 22, 2024 not to pay a dividend from 2023 profits, The Management Board considers it rational and desirable to
apply to the Bank’s Ordinary General Meeting to adopt resolution to distribute the profit of Bank Millennium S.A. for the financial year ending on 31 December

2023 in the amount of 510 259 398,40 PLN, the Ordinary General Meeting shall allocate the whole amount to the reserve capital.

Equity, capital ratios, net result Bank Millennium S.A. Group Bank Millennium S.A.
Equity - on 31 Dec. 2023 (PLN thousand) 6 894 895 6 614 263
Total Capital Ratio - on 31 Dec. 2023 18.06% 19.04%
Common Equity T1 ratio - on 31 Dec. 2023 14.73% 15.40%
2023 net result (PLN thousand) 575 717 510 259
Allocation of net result to the reserve capital (PLN thousand) - 510 259

M | 18
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