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Dear Ladies and Gentl emen,

I am pleased to present the 2025 A
Mill ennium Group. I't was an extreme
first year of | MBltemdrerigyaiRd® 8afndour
Gr owtsht"r at egy. Wee casbrhde et edg financi
resyl tisn a moderate stabilisation |
environment t hat can be observed
strengthened our solid position in
made a breakthrough in corporate bart
3 million useapsploibcnathedmohi | ee banki
val ue of newl vy granted |l oans t o
significantly, which gives us an i
|l argest banks in Poland in terms of
the corporate banking segnoeurt .| TWe c
systems and applications, and al so
systems and customer education. It
strengthening the Bank's <capital and position in rat
which alloWwsewue bovsianess goals more effectively.

I n 2025, the Bank Millennium Group achieved a net pro
means an increase of 67% TyhWe samldi danr eRSQHE to fwals4 .s3up.por
stable result on codi@tbusshesscomeghéowroncredit ris
slightly I ower CIT burden.

I n the whole of 2025, the balance sheet total i ncrea
deposits. The total |l oan portfolio grew moderately, b
the Iiquidity -tsaepbsbot sfTehdt-titiooaeast oavl of 58 % at the end
The corporate segment achieved exceptional resul ts. I
corporate |l oans increased by 135% y/vy, exceeding PLN
| oans.

The risk of the historical FX mortgage portfolio has |
accounts for | ess than 1% of tot al l oans). The inflo
number of settlementbousmandned 20a6b)

optimism about the near future and t

e AUL S5this all ows
he end of the Swi

Thanks to the enor mous concentration and commit ment
triumphed in rankings, competitionGolachen oBafitwmd2626&6 y I

best omnichannel gual ity of ser viNeewsiwe etkhes Gorlideennd | Bya nl
survey, we won the double crown for theithiraditimeal
Banking" and " Remote Banking". We took first pl ace i
moved up d oplsaecceoni n For bes' "Best Bank for Businesses
awarded the title of Top Empl oyer Poland 2025. Once
embl em. Gl obal Finance magazihtke hBeioturBanlkisi wiPdl & ma
For the twelfth time, we were among the companies wit
the most i mportant awards and distinctions. On behalf
would |ike to thanksewbb obntyi botkeetg the fact that
achievements and successes together.

As a Bank and the Bank Millennium Foundation, we are
initiatives, fi nwaordainale eddhwin@at2iS5on Bamk Mill ennium Grou
over 2300 hours to various volunteering initiatives.
peopl e, the elderly and those in neethreakhimgl yeamd c
volaarti ng, with the Bank Millennium Foundation cel ebr
an egsapkkyacul ar i nvurv efmemmp b grna mmke e The internal sp

s now, which is to encourage phys

i mpl emented for year
1800 participants.

gat hered nearly
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ter an ex-d¢dédlel dntrs203= a
ratwegyh concrete result

f of iSmpaeengWwh20@28andf Gt bet h
t al

ocus on the quality of

h

e

ready visible, we are ent
r services and positive cuUs

r
s
ou
i ¢ ham&adt oWeé har € osnuni ¢ me nt of

e opportunities thatat
can make use of t hem.

|l ease enjoy reading the Report.

[-_:..ﬂ_.a?h—h - =
Jom e

Jo«o Bras Jor ge

Chairman of the Management Board
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BANK MILLENNIUM GROUP IN 2025

Key financial indicators

i (7

ol
NET PROFIT / ROE COST-TO-INCOME TOTAL ASSETS CAPITAL RATIOS

PLN1,202mn 36.9% (reported) PLN156bn T113.7%
ROE 14.3% 35.8% (adjusted) TCR 15.1%

Key operating statistics
RB & 0] =
(N =)= /y

3.3mn active retail - .

clients 6.906 FTEs 3.1mn active 88[0)/:)gilrt1atl::2r?rlia{ns
above 39k active ' digital users 95% in term deposits
corpo /SME clients

Basic facts for investors
.
vz

[

\———4 I—
MARKET CAP .* SHARE PRICE* INDICES RATINGS

1

WIG
Moody &: Baal
PLN20.2bn PLN16.6 WIG30 (adjusted BCA:
baa3) Stable outlook
(EUR4.8bn) +87% yly mWIG40 )
WIG Banks Fitch : BBB- (VR:
MSCI Poland bbb-) Stable outlook

(*) on 30.12.2025
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1 Brief description of Bank Millennium

Bank Millennium S. A. (6Bank Millenniumb, 6Bankd) was
commerci al banks. I't is now one of the top 7 commerci
its services to all mark®flr asareghmeant(si ova hau lchi angpct BvOS ka nod -
franchise branches), a network of personal advisors a
Ever since the start of its activity it has been a tr
Bank to be |isted on the Warsaw Stock Exchange and i s:¢
The Bank satisfies most sorpogene gowaedmaawdce; it i mpl
to support culture development as well as education o
Bank Millennium is a market |l eader in thetaeet of i
technol ogy and process improvements. Il nnovation in Ba
Bank Millennium, together with its subsidiaries, fornm
0Grouprde of the most innovative and compreherdisively

empl oyingbSipetoomas O6GFTE) .

Bank Millennium Groupds structure (31.12.:

Subsidiaries and associates

illennium
[ Dbank |

o |
JlOO/" J 100% J 100% ; J 100% J 100%
Millennium Bank Millennium Leasing Millennium : Millennium Goodie Millennium Services
Hipoteczny S.A. sp.zo.0. Consulting S.A. ! sp. z0.0. sp. zo.0.
98% 2% 100% | 20% 50%
l v v
Millennium Europa Millennium LU?AUS;TESF:ka'
> Telecommunication Financial Services ol W

likwidacji

Services sp. z 0. 0.

subsidiaries

------- associates

- entities consolidated applying the full method

entities valuated applying equity method

The most i mportant companies of the Group are: Mill en
(investment funds) and MillennitemmBdnlk alhicp mtged hmp u@db
covered bonds). Since 20126, wWMitlhl ermrei Bma n®&o didhise bteaeqe trhur
smartshopping platform based on adyvamecnetd otneecdh ncool nopgayn. i
compl ements the services and products offered by the
Europa WMml Fénaihnci al Services sp. Z 0.0. together wi f
Europa S. A. and Towarzystwo UbezpietcarefE Euo peraa tSi.cAn i
area of Dbancassurance under agreements cegaeldided whe
i nsurance distribution model
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Business model

Bank Millennium operates with the strong ambition of embracing innovation, digitally delivering top-
quality services, supported by well-prepared human interactions, to be the primary bank for individuals
and companies in Poland. The core pillars of business model are defined by segments and operating
model enablers.

Key segments, where Bank Millennium competes, are:
in retail banking:

1 Mass individual clients T we are building primary relationship based on daily banking,
customer assets and selective lending with keeping top-quality and digital first approach

1 Affluentclients Twe are scaling the segment by wupse
and offering a digital affluent service, strengthened by Relationship Managers, primarily
operating remotely, who focus on savings and investments solutions

1 SOHO clients T we are acquiring private entrepreneurs (Sole Traders with annual revenues up
to 10M PLN) and building primary relationships mainly through digital offer with remote support
and sales

and in corporate banking:

1 Small Business clients 1 we are acquiring small businesses (companies with annual revenues
up to 20M PLN) and building primary relationships with small companies with digital-enabled,
standardised credit and daily banking proposition supported by remote Relationship Managers

Mid corporate clients T we are a challenger player, significantly driving portfolio growth with
focus on investment loans and leasing

Key enablers supporting effective business model are:

1 People management and culture development  to ensure market leading offer for talents and
continue building a top work environment

1 Technology & resilience to implement innovative technological solutions, incl. Al, addressing
customers’ needs and ensuring highest cybersecurity standards

9 Digital & operational efficiency  to continue digitalisation of clients relation and foster balanced
organisation with proper resources allocation to sustain value creation

1 Compliance & risk management to maintain sound risk management and understanding of
regulatory environment, with capital generation and allocation sustaining business growth

9 Sustainability: to continue enacting sustainability initiatives and explore business opportunities
from ESG and sustainable transition.

ng
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Bank Millenniumbdbs business model

/—m Mission & Vision J}—

Strategy & Business Model

y Financial
G) Capital £ [
Value
ﬁ for Customers
990 Human .
Corporate Value
. éé for Stakeholders
O Intellectual '
N Capital 4
. ! 517 22 Value
Small Business ~ Mid Corporate wAW)/ 3L for Employees
Q)  social - =
4 Capital e
Value
@ for Society
g Natural Enablers
0=  Capital
) @ People and culture development @ Compliance & risk management

Technology & resilience @ Sustainability

@ Digital & operational efficiency

\ Management }——

The business model is founded on key values : building relationships based on trust, a passion for
quality and innovation, people development and promoting cooperation as well as the ambition to
always aim higher.

The Bank Millennium Groupds Values

0000

A —
Quallt'y Ambltion Trust Competen.cles
Innovation Cooperation

o

10
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3%. This strong momentum came even as th
rply decreasing, cosinort ghgeegot of ohieo |l ¢
up grew by PLN17 billid®nb(i4#12%ny/y) to ngé

year 2025 was the first year of i mpl em
rategwala®e2& Growtho, which sets out the
spective. The main assumptions rafpttele dey
the retail area, strengtheni smatmhécegi Bamankdd
erprises, and improving profitability. T
ering, including invest ment and savings
tomer service.

2025, Bank Millennium consistently imple
ment , enhancing its product of fering, di
roduced, among others, recurr ienagt uBrLel sK spuacy
i ng, identity confirmation for public
al users exceeded 3 million, mar ki ng
asing digital custamdedact svidtiyg.i t Bthe p
hed the fAYour Goald Savings Account as
i ng customer s-efpfuirciharsti ngr emenmrtgiyes t o b
The affluenwascust oenegt hseengende nt hr ough
nium 360A Prestige account . Strong <co
ts to over PLN 98 billion (+12% y/y) &
l'i6np) (+38% PYank also carried out its
ers and | aunched a pilot of advanced

o

O —Twmw o wnw  —0O o =

n
i
I
m
rporate banking, Bank Millennium stren
menting new technol ogi cal solutions. K
a pilot of a simpl e | ohaen [Feovre |coopmpeamti elLs
guarantees, as well as enabling paymen
rsion and providing fully remote | easi
n footprint cal cQHG tPorro taolciog n e ds uwiptohr ttim
ronment al r e oeduc twiotnh reentiosnsmeonnd at i ons.
sZmadilness segment for companies with an
tributing to the growth of the corporate
9% y/vy).

® O

o ®d S -

k Millennium confirmed its strong mar ket
rd consecutive year and maintaining the 1
AfNewsweek Friendly Banko arsarnkien gi.Belstt vBad
entso0 and ranked Becend|l ynBahkofiB8Bategesyg.
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2.12025 results in brief

BM Group delivered a net profit of PLN 1,202 million
of 14.3%. The year was characterized by a |imited nu
costs | inkmdrtgagbepé&Xtfolio. These costs, totalling

21% yiny4%n atprkebaBkesluding them, the underlying net
3,222 million.

Annual net resul ts: reported and adjusted:?*
2993 3,202 3,222
2,239
1,098 1,202
695 576 719
N
11,332 -1,015
2020 2021 2022 2023 2024 2025
Net result reported ® Net result adjusted

( "Nkt resumbrwgagEXrelated costs but since 2H22 with hypothetical

Resilient core operating results despite declining ma
Despite an environment of declining market interest
Polish banks, BM demonstrated strong resilience. I n ¢
5.89% in 2024, yet the Gr oupyds3davbeprsage NiI.M 1c%. n tCroanthti endce
in i neaerrreistg assets, this resilience supported solid
income, the key growth driver in recent years, incres
i mpact 4ofcr2d2t holidays). Core income rose 4% vyl vy, W
grew 3 %. Operating expenses increased faster than re
roughldyhiorndke of the overall d mhenxc odnedl traat iEov erne nsaoi, n e ch es tcr
with cost dynamics improving steadily from 2Q25 onwar

Tot al ri sk charges dropped sharply by 26% y/yvy, mat er
decreased 1vwWholyekyor t gage | egal irnicsdkuddmagr gehsese r el at ec
of f or mer deeucrloi nBeadn k2,6 % y/ y.

12
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Profit & Loss & 202 202 y / 4Q2 3Q2 q/
(PLN million)
Net interest ir 5 7. 5 5 4% 1 4. 1 4. -1 %
Net commi ssi on 77! 77 0% 20 ( 20 -2 %
Core income 6 5 6 3 4% 1 6: 1 6 -1 %
Ot her-i mtoemr est i 40 ¢ 21 90Y¢ 13 99 349
Total operating 6 9. 6 5 6% 1 7 1 7. 1%
Personnel <cost s (1 3 (1 1 13 (34 (33 3%
Ot her administr (1 2 (1 0O 14y (31 (28 8 %
Total operating (2 5 (2 2 13% (65 (62 5%
| mpairment prov 100 - 5N
other cost of r (25 (31 199 (57 (11 50%
FX | egal risk r (2 1 (2 8 -26% (53 (48 10%
Banking tax (40 (23 75% (10 (10 4 %
Preax profit 1 6. 87t 857 41°¢ 4 2 -2 %
l ncome t ax (41 (15 168" (6¢ (7¢ -13%
Net pirrogfparted 1 2 71¢ 679 34" 34! 1%
Net piraodfjiust ed?™* 3 2. 3 2 1% 87! 74 18Y%
NI M 4.0 4. 4 -0. 3 3.8 3.9 0. 2
Cost/income r ecg 36. ¢ 34. &t 2.3 37.2z 35. ¢ 1. 4
Cost/ iadjomet ed 35. € 30.¢€ 5.1 38.C 37.:z 0.8
Cost of risk (k 30 40 -9 26 53 -2 8
ROE 14. 3 9.8 4.5 14.4 15.C¢C 0.5
(*) I nclude depreciation and amortisati &n;na(n**)all mpaiertme ntncd ruav insgi
adjustment and | oans modification effect; (***) Wi tho(ttnekegabrdir
ri sk provisions, operating cost and other operating incodne/ cost i
hypothetical banking tax wuntil th end of May 2024 and( ™%eg*ayi ve
Wi t hout extraordinary income or cost and in periods shorter than
throughout the year
Strong deposit growth driving balance sheet expansion
The balance sheet expanded 12% y/ vy, driven primarily
i mproved, with term deposits falling to 31% at YE25 f
moderate at 2% y/y, contnibugundity & udfep cushietr Trhaatcitoe afae
a historic Il ow of 58% (64% at YEZ24).
Loagnortfolio dynamics varied. The retail portfolio co
7% yl vy, of f sett iZmogr tag adg%e rciosnes uinmme rnolnoans . Momentum i n
significantkByndtowa®2d yweargi nations of PLN 1 .Zredrillio

per

exceptional

production and marked the
steady at circa PLN 1.8 bil i on
corrpaot e portfolio delivered
34%. I n 2025, corporate | oan
which were investment | oans.
Overall asset quality remained
already outperforming the YE28

originations i

strong.
strategic

h i2g0h2e2s.t 4 Gjaasahr e i gy n he v eh
qguarter,

resul ti

performance,

The NPL
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Key balance she31.12. 31.12. y / 30.09. q/

(PLN million)

Loans to househ 54 7 56 & -4 % 54 4 0 %

Loans to compan 5, g 18 ¢ 200 20 1 8 %
sector

Tot al net | oans 76 A4 74 & 2 % 74 € 2 %

Tot al assets 155 138 129 152 2 %
Deposits of ind 98 3 87 E 129 94 1 4 %
Deposits of con 5, , 29 € 9 % 34 ¢ 5%
public sector

Total deposits 130 117 129 128 2 %

|l mpaired | oan r 3.8 4.5 0.7 4.2 0.4

CET1 = T1 13.° 14.¢ -1.1 14. ¢ -0.6

TCR 15.: 17.: 2.1 15. ¢ -0. 8

(*) I mpaired |l oan ratio = impaired |loans [/ total gross | oans
Customer acquisition steadily up, on track towards 02
The retail client base continued its wupward trend, i
added 145,000 active clients (&bhd) ,Aateiawced i digg i3t 217 1c Imii
to nearly 3.1 million (frommc2.i% emicllliiemnt satgrYBw 4)o, nvehair
2.7 million). Thel gaacneiteohttaflmodbiogiet dlo Jl4i% dtroom 6 8 %.

Il nvest ment product volumes expanded 40% y/y to near|l
exceeding PLN 11 billion (+45% y/vy).

FXmortgage book risk gradually abating

The orderly reduction of tZmer trgadke rmadratt feal it o cret il neug
total HKegdlgag¥ book accounted for | ess than 1% of th
5% excl uddiingk Ipergavi si ons.

New | egal cases continued to decline. Slightly over
than 5,800 in 2024. The number of active | awsuits fe
driven by a mix of final scoukigaklepisevioasomandssrepas e
gross active book.

Settl ement activity remained stabl e, with nearly 4,5
dat e, more than 30,000 settlements have been conclude
outstandiZ291@at wmein the issue escal ated. The regul at

tacklinmothgagG&X related risk in early 2025 by revokin

Solid capital ratios and ample capital and MREL buffe
Capital ratios remained strong in the period (group
significant i mpact of introduction of CRR3 and growt

growt h of business and | ow€RRBg i mpacti buwtriged yf ferd 3|
operating risk requirement (| ayga&id yavdeimarmdteog d gdec | ruesli aotne
costs) which during the year nearly doubled to 22% of

At YEDX® T1 surplu
(Bank solo), whil

s over the required minimum requiren
e TCR level the surpluses were at 3

14
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narrower buffer refl ect t he increase of t he counter
September 625.

Recognition of 2H25 net profit in capital ratios (se
regard to 2025 net profit distri buteitoenr iisn phatrd bauso u n d e
126 basis points to consolidated capital ratios, furt
Additionally, the Bank meet its current MREL targets

2025, BM6s MRELtrea stood at 24. 5% while MRELtem at s
and 5. 9 %.

Substanti al and extraordinary P&L items

2025 saw a combination of both positive as well negat
the results. Of themiplodpitetaixv egsaionesn, thleNX& Il e of real
in other operating income, revaluation of -ttalkxeg samaske
booked in results on financial assets and I(iPalbN3l7i ti es
million) | owered administrative costs in 2Q28&s) whil e
|l owered cost of risk by a total of PLN166 million.

Of the negat-moret gdagansr,elFXt ed costs again had a mater:i
totalling PLNZ2,alx2 & nmi IPILINZn O@2r0e mi | I i on after tax. Furt
for consumer protection rr eolpaetreadt i cnags tcso shtwsr d e meed  oFti hnea |
2025 was higher than in the preceding year due to a
DTA r el atnmeod ttgoagFe in 2024), banking tax paidd4din full

and finally | ower -moax ghaagdkudteighill irtiys kofprFoX i si ons.

2. 2FXmortgage portfoliim a edoawnretdr ecrods t s

Tot al costs -meftagaedet poFXfolio
Foll owing presentational changes introducmdr tigagledH25
related costs are now presented in P&L | ine AFX | ega

ot her operating costs (1| egsal( cchosetfsl)y anods tost hoefr | aedgmail n fci
Tot al P&L costnsorrteglaagtee dp otrot fFoX i o ori gi nated by Bank N

costs of amicable settlements as well as |l egal and c
penalty interest) t ot a&I51 eadt PRLBNE2 , ple2eBe Imi | Alitohno uignh 2304 % |
continued to be a materi al drag on the core business
rate wa<21ll%ywder stil | mat eri al
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. regarding active | o
oximately 18% of t
ui t ;

s (i.e., loans with an ou

a an
a h eodc owi rl tl  sneetittlheemme nsti gnno ra nd ea
I

T

pr
WS
. regarding |l oans already fully repaid or conve
oxi mately 4,07t hdhoesamidch epai @ holangrevio

tresult in future | itigetiinnppadtnian attheed [be
s of a change by 100 clients (assuming r
[

o "o
A

b
t appr
S | & ma 1y
p i sion
1 mi | |

h
e
r
4
h

(iiit)he amount of the Bank's potenti al l oss in the e
statutory interest estimation significantly dependent

(iv)estimates involved with amicable settlements with

At the end of December 625, the balance sheet value of
Mill ennium was at the | evel of PLN6, 293-umi hbkt-ome ( X
mortgage book) and at PLNBR@I mat ¢d olmy foor méde PBorofBam
of the balance of provisions for |l oans originated b
contrasted with-mbmé hr &pechiavgeldf PLN1,801 million.
much i ncurseeasoefd t hese provisions which amounted to PLN
provisions, i.e. decreasing gross balance sheet val ue
million for portfolio originatedobypBank oMilol emnnigi maa
Euro Bank.

FXmortgage portfolio

The pace omMoBMgagEXportfoliobds contraction remained h
CHF terms.,itdhiompsact wof allocated | egal r i snkorptrgoavgies i on
book (gross |l oans |l ess allocated | egal risk provisiort
the end of December 62-hhprtwhbabe tbhansMadegppad#d&Xxdob®. 8%.

At the end of 2025, the Band ol .14, 741 active mortgga

Legal and court costs

Legal , court costs and additional cost of final verd
operating costs angprearcP&eldlynén tbeahkeawtdyPLN327 mill
and were mulkdambeoWeEN1, 240 million in 2024.

Results adj unsotretdg afgoer rFeXl at ed cost s

Summing it all unpor tegkacg eu drienfgataeld cFoXst s i-ma2 02 5PI 2 N@22 @
million after tax) the BM Group would post 2025 net
adjusted 2024 net profit of PLN3,202 million.

More information about the risk related to the FX mor
in the fALegal ri sk related to foreign currency mortga
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3dnformation for il nvestors

3.1Share price performance

Gl obal stocks were boosted in 2025 by robust corpor afl
about interest rate cuts from the Federal Reserve. S
Dow, S&P 500 and Nasdaq eacd¢ch fcalolsieng@gufto02bay Noinret et
of healthy gains for the stock market.

The year 2025 on the Warsaw Stock Exchange was succes

that drove gains in the broad market index (WI G rose
mar ket managed to overcome atrhherstaamgnateigan nefd tshe otnlgi
final mont hs of the year, setting new records. The i
factor that negatively affeBamcklds iinrvdeesxt odi d emadti mfewnltl. y 7
declineAugust and September, but still ended the year
During the 12 months ending 31 December 2025, WI G bro
companies grew 45 %, while W G Banks outperformed the
share price of Bank Millennium grew 87 %.

Annual change of Bank Millennium share price Vv
100% - | Millennium |
20% | +87%
80% -
70% -
60% - +55%
0% | WIGLTTI
40%
30% -
20% -
10%<rNJJ\/
0% - : : ; : ; : : : ; : ; ;
30-Dec 30-Jan 28-Feb 31-Mar 30-Apr 31-May 30-Jun 31-Jul 31-Aug 30-Sep 31-Oct 30-Nov 31-Dec

I n 2025, the average daily trading volume of Bank Mi
which was 165% higher compared to the previous year.
Mar ket ratios 30.12. 29.12. Change
Number of Bankés shar 1 213 1 213 0.¢C
Average daily turnove ,

(in PLNG6OOO) 20 [ 165,

Bankés share price (P 16. 8 . 86 .

Mar ket capitalisation 20 10 86 .

WI G Banki 19 ! 12 55.

WI G20 3 1 2 1 45,

WI Gmain index 4 0 2 8 45 .

(*) last day of Ilisting in 2025 and 2024

Bank Millenniumbés shares are included, among others,

Exchange: WIG, WIG30, WIG Banks, mWIG 40 and WIG Poland.
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3.2Bank Mill enniumbs ratings

On April 10, 2025, Moodyd6s rating agemd ysthearModepds d X
ratings 2of Bam2BRarBd Pmai nt ained the positive outl ook

Additionally, Moodyds upgraded the Bankds Baseline C
Adjusted BCA to bal from ba2, its juni or -psreenfieorrr eudnds)e (
bond and MTN programme ratingvseltyo fBaoln B/ { P) Ba2,6 r ¢
Counterparty Risk Ratings (CRR)-té¢éomB@adntferopmrBaa2Risc
Assessment to Baal(cr) frdamrBa LRRsr JandTiCk Baslkd&s memar
at-2Pana( ®r ) .

On May 28, 2025, Fitch Ratings -TedrFmtEdgirgampgy adesd ueél
Defaul t Rating (-Lefr m DIRQc aalndCuLrornegncy | DR f(L&m LBB+ D&n d
changed the outlook for thesehrapgngdetdot et ¥bhbbdl i A
for the Bé&dnkrbm 6bbbo6é and upgr adedprtehfee rrraetdi nbgo nfdosr itshse
the Bank6tbdbroéomBBbb+6. According to Fitch AThe upgrad

ri sks tasdowi alcufrore@icgn mortgage | oans, resulting 1in
evidenced by steadily improving operating profitabil
believe the hHhenmnkn stmadiegm and ider exiegnitfiioma mtrley nwmo nl
these legacy risks, which are reducing. 0

On November 18, 2025, Moodydés rating agency (6Moody6o
met hodol ogy upgradedrmhdeBaskbsrbhabhggs to Baal from
outl ook to stable from posititermnde mad.int ad diietdiPornaatlill
Moodydés upgraded the Bankb6s Baseline Credit Assessmen
baa3 from bal, its junior senior wprrsedceurred o()albsoom dr efn
programme Bad3 ngrsd t(oP) Baa3 respecti vtedrym fGooum tBearlp a rPt)yB
Ratings (CRR) to A3 4 eom Baabhtanpgaitgy Robobsk (CR) Asse:
Baal(cr). The¢ eBanlCRRss lmaordt CR Assess-eaP2wer p. af fir mec

At the date of publishing this Report, the Bankbés cor
Rating MOODY® S

Lontger m deposit Baal

Shotrérm deposit Pri-mhe

Baseline Credit Assessment bal/ baa3

LT Counterparty Risk Assess:s A3(cr)-2pPcr Jne

Rating outl ook Stabl e

SNP MREL bonds Baa3

AT1 issue rating Ba3 (hyb)
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Rating FI TCH
Lontgerm deposit | ssuer Def a BBB
Nati onatlerLnong A(pol)
Shotregrm | ssuer Default Rati F3
Viability (VR) b b-b
Shareholder Support Rating b+
Rating Outl ook Stable
SNP MREL bonds BBB

3.3lnvestor rel ati ons

Communicating with the investors6é community the Bank
access to information for atldatidg si nmfecrimpdteindrs .i SAcgmuoai
with relevant | egal med u loant ipawmd i shrea Ibiystt hef Biamfkgr def
pl ace of publication, is available on thenBasa&kbbsowebst
I nf or matil or oPonlaitédyn pol i cyBaonfk BMainlkl eMinliluenmni um

The investor rlerdvaddtonrs-Akedheti ittcdnBa B n ki |dlewmaay simpr ovi de:
uppadate information, including Bank Millennium share
details of General Meetings, di vidend payment histor
periodic reports,ert atainensa,l Erxcael tsheetes with key fioi
i mportant information about the Bank. It i s worth not
it is adapted +t@mbrhelisl eandle simaed phones.

The Bank makes use of diverse communication channel s
primarily such channels as:

A Periodic conferences with the Management Board ab
Group (four during 2025),

A Participation in conferences organised for Ilnvest

A On®rmne and group meetings with capital mar ket part

A Current reports (33) and press releases,

A Dedicated website in the Bankds portal on investo

A Encouraging participation in annual Gener al Me et i

A Dayw@ay contacts with mamakielt, ppahrotniec iopra nitnst e(rvnieat ec o |
I n keeping with best practice on equal access to inf
unrestricted access to results conferences online wit
and in English) and by phoereceAisececacvrndilapl ef o@acihec @B«
Bank also provides video streaming of General Meet ir
resolutions adopted are also available on the website
Bank Millennium is covered by 11 analysts representin
publish their reports and recommendaté¢a@amsbd offo Bradc ko Mi

Bank's weblsylsrewsest or -Braenlka tMiolnlsenni um
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As at 31 December 2025, the structure of recommendat:.
Buy Hold Sell
2 2 7

The average target price of Bank Millenniumds shares

3.4Di vidend policy

Bank Millenniumassdimeisddndtpobiutcyon of between 35% to
that recommendations of the PFSA regarding the paymen

Bank Millennium Bank podbéeeManagemeptoBoardno202be Ban
the necessary corporate approvals, to recommend share
of the Bank 100% of the net profit made in 2025.
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4 Mar ket conditions and macro ri sk fact

4. 1IMacroeconomic environment

2025 was marked by significant changes in global tra
August, the biggest changes in US customs policy in d
have covered about 70 coumtUneen andl Cding. the &ddobpeE
were introduced, among others, on steel, copper, al ur
out to be softer than originally announced, tariffs
vears, forcing adjustments in international supply che
and cheaper suppliers.

Trade policy remained an i mportant source of wuncerta
gaining importance for the gl obal economic outlook.
situation intensifiefleconcesnsaiabbutitireofopgblic fi
were observed in Europe: in France, rising fiscal pr e
Consequently, both countries experienced sovereign cr
Despite these adverse trends, the gl obal economy sh
I nternational Monetary Fund's estimates, global growt
monetary policy. I n the US,ouwDP 2y.rdWt hs uppepnari theed sy | hidc
by htignhceorme households and growing infrastructure and
related to artificial intelligence. I'n Chi na, economi
i ndrustand exports, but 4Q25 brought a sl owdown result
deepening i mbalance in the residential real estate se

1. 2 %, slightl-vyebml awet hge| onlgspi weakmess onftit he Ger ma

According to the | MF forecasts, the global economy i s
the pace recieO@2éd How2024, the ouPbdbbakdfeorkéhet eadiozg
Tremains r el aftAd aresllty in theecarking muarters, foreign demand is unlikely to be a

significant factor supporting Polish GDP growth.

CPI and core inflation (% yly) NBP reference rate (%)
8 - 8 -
6 A
6 4

4 .

N 4]
2 4 N
0 ; ; ; ; ; ; ‘ 2

™ S S o
K K} K ) % ) Ka) )

& &Y &Ry F

0 : : : ‘ ‘
—CPI CPI target 2021 2022 2023 2024 2025 2026

Core inflation

Source: Macrobond, GUS, NBP, Bank Millennium

The Polish economy also remained resilient to changes
1Q25, GDP growth gradually accelerated and, according
y/y in 4Q, and for the whodmparfedO0t2d AJ.Mb% nitre d2 Q@ 24 .3 . BH
growth was private consumpti on, supported by rising
senti ment . Il nvest ment s, on the other hand, remai ned
phase ofniapi emeoff ipmrarn eed sf rcoom EU funds. Net exports
growt h, although export results turned out to be bet
diversification of Polish pr oduamtoiBounr ogpreda nt hrea rekxeppasns i o
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Household consumption was significantly supported by

turned out to be deeper than expected. I n December 2(
NBP inflation target, andyeawer algheed d3e.cd % nfeori nt hen fwhadli
sl ower wage growth amid weaker | abour demand, a stron
In view of the better inflation outlook in Poland, th
interest rates of the National Bank of Pol and, bring

beginning of the year to 4.00% in December.

A ded&phexpected decline in inZd hzptiaomedorsttrait eutbaud gted |

According to the 2026 budget Dbill, the gener al gover
against plans of 5.4%. As a result, Fitch and Moody"'s
rating fromgatabée Thbenbudget bill for 2026 provides
means the third year in a row with a deficit of more
thelptical calendar will not be conducive to consolic
itself seems unlikely in the near future.

ositive real interest rates in 2025 contributed to ¢

P

the banking sector at the end of Dec625 was PLN 198 b
increase of 9.5% y/y.rdmésd é&dadl begt dBPconsemestsentim
%

alue of newly granted | oans to housidNlbwlednb ewa 220”2&¢ o1t d
value of new consumer | oans increased by 27% y/y, anc
grna ed housing | oans. By contra$inabhbiealvataep oif atnieomn :
broadly unchanged compared with 2024, reflecting stab
Expectations for the Polish economy for 2026 are opti
wi || amount to approx. 3.8% yly, exceeding the poten
probably change. Il nvest momts i Puoulodh, hezspeaiaql ¢yt ¢ hos ¢
the European Union's <cohesion policy and the Nation
forecast s, consumption growth wil/ ease as wage dyna
increasenimumhwagée in 2026 compared with recent years
still expected | ow unemployment, consumption wil/ renm
same ti me, the sl ow recovery of t haenyeuriosz olniek edcyo ntoomyc,
l'imit the growth potential of the Polish economy, as

GDP and its forecasts (% yly) General govt. sector deficit (% GDP)

4.0
3.8 26 38 65 9 66
3.2 30
|
0.7
n=a A

A& ® O O N O D o> & K

LY S T T R > & & SRS VI A\ G\ G U N 2

%&v&\ ‘L&’b&udﬁa @mr&rﬁa@% L S S S L I PN

Source: Macrobond, GUS, MinFin, Bank Millennium, E - estimate, F - forecast

The economy and the | abour market are showing more si
and the expected favourable trends on gl obal commod:i
inflation in 2026 to be claonsde ttoo atvheer aNBP 2i. Mf9d ayt/iyo nd u
According to the Bank, thanks to the decreasing ri sk
monetary policy easing. Taking into account t he e X
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accommodative fiscal policy, the scale of interest ra
in 2026 the reference rate wil!]l fall to 3.50% from 4.

The optimistic scenario for the domestic economy f o

increased uncertainty resulting primarily from factor
the geopolitical situatinnt haes twead de apso Ipiocsys i obfl et hceh awnogrel
I n addition, the risk associated with high valuations
of investors in the technology sector are grrowihmeg. 1| n
debt of the real estate sector and | ocal authorities
|l eading, under an adverse scenario, to disruptions in

4. 2Factors of wuncertainty for the economy an:

The summary | ist below presents the most i mportant ne
Bank Millennium Group, regarding the macroeconomic an

T Gl obal political and military situation
The risks include social unrest, the possibility
Ukr ai ne, and prolonged tensions in other regions
deterioration in the geopol ittiiveeals upiptl watsi hoonc kesqg u i
uncertainty and risk aversion, disruptions in int
private debt. This could result in a deterioratio
to a sl owdown in economic growth.

1 Debt problems in some main economies, as wel |l a !
mar ket s
A risk factor for the global economic situation m
private sectors in some main economies, as wel | é
financi al mar ket s. The high val waStiieemeof atleghhbobe
based on artifiamaodat hentehtéegenati on of investors i
mar ket correction. China is al so a significant :
i mbal ances in the regh debatéesebtsomagndntder mi ne
country's financial system. The potential materi a
gl obal i nvest ment senti ment and an increase in r
capital wcowltd offl di nanci al mar ket s, incraagli ng un
raising domestic bond yields.

T Political, institutional and fiscal risks in Pol a
The |l ack of cooperation between the government an
el ections, may delay fhedetmppbeme¢ercasi ofheseEUact o
deterioration in the fiscal posanhi omcraaseakaenit
premi um.

T Further tightening of trade policy

Lontgerm protectionism may | ead to disruptions 1in
efficiency and sl owed growth, which would also tr.
conditions in Poland.

A more optimistic scenario than the one adopted by t

I
materialize in the event of faster i mplementation of |
in consumer propensi tvye sttomesnpte nadc,t iivnictrye dbsye cc oimpani es ar
recovery-itanbrpoaardt i cul ar in Ger many.
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5.0ther I mportant considerations

5. 1lLegal ri sk related to the portfolio of f o

Cl aims against the Bank/ Group

2025 was a second year in a r-mwriwhbegethel auenbec!| @aif ma
Bank dropped visibly. The drop was a result of decele
verdicts and | ast but notetltd eesnte na s iorhp acats ecsf wdimi oneelr |
di spute in court.
On December 31, 2025, the Bank had 16,653 |l oan agreem
from former Euro Bank wunder individual ongoing |itig
against clients i.e. debt atoildn cctliaouns ecsa soefs )F X ommocretrgnai gne
to the courts (43% | oans agreements before the court
before the courts of second instance) with the total
PLN 3,25 million and CHF 293.2 million (Bank Mill enni
281.4 million and former Euro Bank portfolio: PLN 493
OQut standing individual | awgnoirtt g ageasi)nst BM Gr

2,223

917:01%5' 280

780
4821 635 jm 21 22214170 I B
1,40 20

1Q22 4Q22 3Q23 2Q24 1Q25 4Q25
mBM =f.EB
The original value of the portfolio of CHF agreements
taking into account the exchange rate as at the date
19.4 billion for 109. 0 darhko uMialnlde N1 miaunm apga retefnoelnitos: (FBL N
thousand | oan agreements and for mer Euro Bank portf.
agreements) . OQut of 16,653 BM | oan agreements in ongo
actiFomm the total number of individual l'itigations ag

submitted by borrowers that did not have any active
submission. Approximately anothlernr hhtl Wwkreadad | yormrreepsaj

proceedings (as court proceedings are |l engthy).

The claims formulated by the c¢clients in individual |
invalidity of the contract and payment for reimburse
undue performance, due t attitopen aHl wuiswe ,n atru ma i ;ft einmheax
in PLN with interest rate indexed to CHF Libor (curre
I n addition, the Bank is a party to the group procee
determine the Bank's liability towards the group memt
ground in connection withbetheaherebgnl odedenty mer gt
The judgment in these proceedings wild/l not directly
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number of credit agreements currently covered by th

agreements in class action 426 are also part of ongoi
15 received final verdicty. (OnvadidMayi 2022ft heaonoagt e
on the merits, di smissing the claim in full. On 13 D

the judgment of 24 May 2022. On 25 June 2024 an appec
mot i eaametnod t he composition of the group and exclude tF
an amicable settlement. The court required the plain
current composition of the groamp:. Mar chanib,r y2 8215, 2Ma)
June 6, 2025, July 30, 2025, September 1, 2025, Octob

2025 and January 13, 2026, the court issued orders s
proceedings dm® mwhdheepteersed into amicable settl ement s
appell ate hearing took place, during which the Court
specify the composition of the groupoaf fTihcei m.e xBa sheedardm
orders, the number of credit agreements covered by th
Since 3Q2 (quarterly peak with nearly 1,900 claims f
a steady decline, similarly to trends observed on th
2025 the number of new c| aciommsp adrreodp pteod 5t,08 338, 7i 1n2 2c0a2sde sa
peak year 2023. This translated into a quarterly aver
1,700+ in 2023.

New | awsuits against Bank Millennium* (
2,000 1,868

1,710 1,752

1;288 1571 1,556 1,534 15831612
1,400 1,3351,202
1,200
1,000

80

60

40

20

0
0
0
0
0
™ ™ ™ ™
PP P I PP
Re g« g @R NN gL gNe AN eI gie gl
("w) thout <cl ai mesormtedages droi Fixnated by former Euro Bank
Note: Number of claims may differ from the previously presented due to recl:
As far as Bank Millennium (incl. for mer Euro Bank po

2025, 17,730 cases were finally resolved (17,593 in
137 in claims submitted.lky tdedbtBarmH | &gdiimant calsies)t 0 ui

settl ement s, 136 wer e remi ssions, 89 rul ings wer e

unf avourable including both invalidation of |l oan agr
(current.l yThSearBannk wundertakes proper | egal actions ir
di sbursed capital of the | oan.

Settlements with borrowers

The Bank is highly focwmped gager poduc fiodbmoofanidt $ hEXr el e
continues to actively offer its customers amicable

paymentearly repayments or coll embrtghgedsent hemeni ad)
The number of settlements reached in 2025 totalled ne

was the first year when f uleld ytehaer nnuumbbeerr odf nseeam tclleam en
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the Bank. Withhen membdbdrememde ssamdr sedft |l ements continueq
2025, nearly 2,800 such settlements were achieved (62
nearly 1,600 in 2024 (35%).

Over 30,000 settlements were reached since early 2¢C
Settlements reached to date represemdr thgeaagd ya broe¥e md n tt
the start of the effort.

As a result of these negotiations, final court wverdi
activieorRXxgage | oans decreased by over 9,800 to 14,741,
overall

Settl emeand -gfcourt) (#)

2 28]2 1762,174

e y 26]i 102
1,106 1,084

1Q22 4Q22 3023 2Q24 1Q25 4Q25
Note: values may differ from these previously presented

Ot her considerations

Over the past years, the Court of Justice of the Eur
|l egal i ssues concerning disputes in the area of forei
of these actions, the | egabk asgassmegts|l af msasiubmatte
been significantly wunified. The feavabi ablbeds lmars of an
the |l egal arguments put forward by banks, including t
into account only to a | imited extent.

I't can reasonably be assumed that the | egal i ssues r ¢
further examined by the domestic courts and the Europ
in the further intertprfearattihoen sa s stehsasti nag eo fr etlheev arni s ks &
The issues related to the statute ofr és$mit atliadmsAifpr
foll owing the invalidation of a | oan agreement remain
the jurisprudence of Polish courts. Legal interpreta
amount of provisions in the future.

There is a need for constant analysis of these matter
need to continue to create additional provisions for
only the above mentionedtbevelgpménes vebudi cassin the
mortgage | oans and i mportant parameters, such as the
relating to repaid | oan agreements.

On October 2, 2025 The Council of Ministers adopted a
of cases concerning |l oan agreements denominated or in
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Parliament. The first reading of the draft act took p
further parliamentary wor k.

The bill aims to create new regulations enabling cour
effectively. I'ts primary task is to relieve the judi
cases.

At present, the Bank is wunable to estimate the impac
Financial Statements, but it does not alter the Bankéo
amicable resolution of dUhepoates!| wsitbncoienmesttedmengha
5.2Legal risk related to the portfolio of mo

By December 31, 2025, the Bank recorded the receipt o
in PLN for reimbursement of benefits provided under |

rulings for the Bank wer e insss ufealcusThen btohe oWWe BOR =&l
incomprehensi bl e, unverifiable el ement affecting the
insufficient information on the effects of variabl e

before t hen coofnclhueesicontract.

On 12 February 2026, the Court of Justice of the Euro

which may have significance for the manner in which |
scope. I't appears that tanlss riudn i omgdevi |1 o bet i exweptklean b
against the allegations formul ated agMdrne tddtheai Idsurarbi
judgement can bCeoonfsomdndlatedt Aeanual Financi al Report (

CapiCGralup f amonthhe ple2ri od endedi 8 1d Hbeepdt éearlve U is2i@y2nainfd cant
proceedingso.

On June 29, 2023, The Polish Financi al Supervision Al

the ability of the W BOR interest rate reference ind
The KNF stated that the W B@Riisnttapadtl er aff e meafsaimr é mge
economic realities for which it was established. Acco

rat
eco

O responds appropriately to changes in liquidit.)
o mitci erse.al i

n
i
n
On July 26, 2023, the Polish Financial Supervision Au
n
e
fi

economic issues related to mortgage | oan agreements i
rat reference index isedseéed. cdobrs posceednnganabd ©a
an amicus curiaeo opinion. The Polish Financial Supe
index meets alll l egal requirements. I n the o nion o
are no grounds to question the credibility and | egali]i
of this indicator in mortgage | oan agreements in the
Based on publicly available informati on, it can be as
|l awsuits concerning mortgage | oans in PLN. This phen
services. It is possi blbe tchraetata d" biuns itrhees sarnecad eolf" |vaiw If
qguestioning mortgage contracts <containing a variabl
reference index.

For cases in which, in the Bankb6s assessment, the pro
winning it, provisions are created in an amount resul
5. 3Legal risk related to the portfolio of <co
Under Polish consumer protection | aws, a bank granti
information in the relevant | oan agreement. The infor
principal parameters of ®Dléatednwithteéhest oamdofreaede
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an may be prepaid. I f the Bank did not include the
rrower may repay the | oan without any interest or
rrowers under consumer | oamatgr aamteeaad ghywant h@egBank oa
t perform its information undertakings towards the
ws. Certain borrowers under consumer | oans or profe
anst heomri gi nal borrowers attempt to challolashisgie t he
t meet the criteria prescribed by Polish consumer p
sues raised by the borrowers to the CJEU. The CJE
gni ficant impact on the mdpodicanewhhehc®sbksshetbatur
nction.

December 31, 2025, the Bank received 2,355 | awsu
mpanies purchasing cl ai ms), alleging violation of
i mbur sement of interest andwiotherakiosgsounhcarbkeanin

of December 31, 2025, 373 cases have been Il egally
spute and | ost in 41 cases. Di sputes in the above
alysis. I n the cases i n guadstaisosne,s stnheen tBaonfk tnhaek e si tain
ch of the court cases, which is justified by the I
i ch, in the Bankds assessment, the probability of I
vi sions are created in an amount resulting from the
sed on publicly available information, it can be as
urt cases concerning the free | oan sanction. Thi s
ctor. It is likely thlatba ¢(meat ddsimetsise moded " ofwi |
estioning consumer credit agreements.

ditional information regarding the above risk facto
ter in this report and in the Consolidated Annual F
oup f dnonthhre peri od ended 31 December 2025.
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6. Polish banking sector and Bank Mill el
Groupbs position

6. 1Pol i sh banking sector in 2025

Foll owing a very strong 2024, the year 2025 confir me
bal askceet strength of the Polish banking sector. A su
demand, i mproving cor portaaiene dhveerseedmnetntr iasckt i avni ys u sctoani
translated into another year of strong financi al per f

According to KNFo&éds data, the bankinhbi biec o602 95.e nep az le.d
y/ly versus 2024monThe ROE! Iriemmgr he2d-202516 wB®%wl at ROAdI mpr
around 1.39%, confirming further strengthening of pro

I ncome growth and profitability drivers

Net interest i ncome remained the key earnings drive
moderated versus the excep2Dadadal Ndynemhtsnsedntbnegpa
the still elevated interestoanatveosl ume smo sptarotfi ctuhlea ryl eya r
segment, and continued optimisation of funding costs
Net interest margin peaked in 1H&md,anllutgrraadmail negd eatsr
higher t-B@R22i geprse (3ar70% na@0&F&5d% Fee and commi ssion in
to grow, supported by higher transaction activity ar
product s. As a resul t, tot al i ncome remained on a s¢
absorb cost pressure while maintaining strong profita

Costs and operating efficiency

Operating costs continued to grow, driven mainly by
However, cost growth remained clearly below revenue ¢
resul t, operating efficieeactyod oinpacotmedr Bur bhetabwililbirt
40s rang0By%,ewvodonfirming the structural i mprovement &

Digitalisation trends <cont ironffued:e berngon cohy meuwmmb edresc | a mae d
heaodf fi ce empl oyment increased moderately, refl ecti ng
regul atory wor kIl oads.

Credit risk and asset quality

Credit ri sk remained contained in 2025fihlaemcsharsecat
declined further t2025 oufnrdom . 5% % ta eynalar earlier), wi
stable to slightly | ower.

Household portfolios continued to improve in quality,
~1. 3 %, while consumer | oan risk metrics also i mprove

mi xed dynamics with SME poahlfeoliimsqguealmati yn,i nlga rbgreo aadd ryp
slightly higher Stage 3 share (above 7%), t hough stil
charges remained moderate relative to operating profi

a

Loans, deposits and balances sheet growth

The banking sector balance sheet expanded by c¢c. 9. 7%
and valuation growth of financial as-2@2S§. Total asset
Loan growth accelerated (f ti mearn cwiatl h steactt alr lugpa rbsy t6a 3t

fu
|l oans were up 5.6% y/y, supported by mortgages and cc
by 7.5% ylvy, reflectingieskednger enpvgygt meminsacioni awn
projects.
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i nflows remained vefriynasntcrioanlg. s eDcetpoors i it rsc roefa steh
mainly by households, while corporate deposit ¢
deepened f-ttwtelpors,iftwirtahntpheoP68B%»% atnewdhi stori

uctur al shift in deposit mi x continued: the s
accounts remained dominant, reflecting high |
position and [ iquidity

ish banking sector mai ntained a very strong
, supported by strong profitability. Liquidity

rage LCR stood far above regulatory minima (ar
d comfortably above 100%gudanfsiysmiermg a structu

structure and concentration

2025 banking sector saw further-2028uotumber obf
s/ POS/ rep offices drogpi2mg ttn Tomk rasom Oofh
d in a s| e2w 2ubp threeanddc ow#nbtk oefa dopvaerre dl wi t h bel ow

sector concentration continued in 2025. The s
eidb 0t%, ow.hid 9% t-Hier Hehma mdlarhdex rose to ~922, st
stru@RbDdbe. tAhemped sed of 30 commerci al banks,

branches of foreign credit institutions, with
assets. Foreign controlled banks acccoonutntoeld efdor
or 48%.
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6. 2The Bankés and Bank Mill ennium Groupds po:
At end of 2025, Bank Millennium ranked 7th among top
deposits. The Bankdéds mar ket share in total deposits w
Group had a relatively sbtdngegmpasi wiom imarkkeé bboas:
7.5% and mar ket share i n.Thoet aGr oruept ae nj odyeepdo spi atrst iactu l7a.r.
in PLN mortgage | oansnogdgmagret r(ed.ad %) ,] omors (8. 5%) or
cardsl%8i n Sep)tlembtehre 62dmpani esd segment, the Group h
retail segment with 4.0% in deposits and 4.1% in | oa
aboagerage position in factoring product sThwi tGr omapr ke
continues to distribute its products and services Vi
franchise ones), as wel |l as through electronic channc¢
and mobile apps.
Bank Millennium's mar ket shares
TOTAL LOAN O/J TOTAL DEPC O%
Loans to in 7 5% Deposits of iindizviddeual s
mortgages 7.0% demand depositg . (3%*)
credit card [L®anls?
ot her Con0m8r2% Deposits of Qmmamio/ces
demand depoisi t3s, 39
Loans to co 4. 1 %*
|l easing sal®s9 %’ Mut ual funds 5. 0%
(incl. third party)
factoring: shl @%*(*)
(*) Market volume used in denominator includes: Micro Business, C
2025; (***) Including savings accounts
Source: Nati onal Bank of Poland, Bank Millennium;
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7.Strategy and business devel opment pr

7. 1Strategy i mplementation in 2025

The year 2025 was the first year of i mpl éBéempatigon o
202-8%alue & Owvhliwthhosets out the key devweelaop npeenrts pdeicrte cvi
The main assumptions of the applicable plan include
strengthening the Bankés position in thred siemgpmreavi nogf
profitability. The Bank focuses on digitalisation, d
savingsspraduawtl | as consistent emamamcementn aofhicihst d
mai ntain a | eading positions.

Main strategi €0RBI stafatz2@%x5 and i mpl ementati or

STRATEGY MILLENNIUM 2028 i VALUE & GROWTH We embracg innovation , digite}lly delivering top»qu.alny.servwces )
to be the primary bank for individuals and companies in Poland .
BUSINESS GOALS FINANCIAL & RISK GOALS

RETAIL RETAIL

RETAIL
BUSINESS ~ CORPORATE NPS
DIGITAL LOAN

NON-
RETURN ON cosT/ DIVIDEND Top
ACTIVE PRIMARY ACTIVE RETAIL/ PERFORMING TIERL
CLIENTS CLIENTS FaARLS CLIENTS VOLUME CORPO EQuITY INCOME LOANS PAYMENT EMPLOYER
™M [%] [%] K] [PLN B] ¥ (%] [%] [%6] [%] [YIN] [YIN]
2024 313 60.7% 92.9% 38.0 146 2/1 9.8% 37.6% 45% 14.8%

\ v v v \

v v v v v v

A v v v A

v v v v \4 v
TARGET g ° i B

(*) NPS for retail banking segment reported on quarterlyi alasis anc
indicators reported cumul at@ateaftversaacBOfgdafubl, yeae. regeatltt.

In the retail banking segment, in 2025 the Bank carri
strategy i mplementation, strengthening the offering,
recurring payments werewi hunotduoaed| i asewel h abenmobil
among other s, ordering cash to a branch, identity <con
cards. At the same time, in 2025 the number toft uvaetsi ve
a significant step in achieving the strategic object
expanded its digital payments offering by providing
Cel 06 Saving Account, pr ovact ianlgs or eignutiraord usawi,ngand t he
mortgage offering was continued, including through tt
which customers -pne mdeywmainndg pa opewty benefit from redu
of feoingffluent customers was also expanded by introd
package. Effective and consistently implemented comr
increase in deposit |l evel s and a@arythambct fdelvied optmmbuos
|l onegrm business objectives. Mill ennium TFI assets i
exceeded 11 billion PLN, wohAiy e hAr const easteesDapodbtws ye
customers incr8easidd itoon oPvleN, 9 . e. by 12% compared wit/
The Bank also carried out its first marketing campai g
cooperati on-i wfiltihe nmiearsqg and in the fourth quarter b
mar keting personalisation syisrtseém ghryo ulpa uvonfc hciunsgg oameprisl.o t
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I n the corporate banking segment, Bank Millennium co
intensified commerci al activities, expansi on of i ts
solutions. I n 2025 it was akbhe tthe sMi IblaemiketonL it rhle Imiatre&
enabling automatic file exchange via the cloud. A pil
PoUyczka na rozw- | was introduced, and together with
Busi neesnst sclcian also use the functionality of making
accounts without conversion, as well as sign |l easing
the energy transition of ent droprtipgaxn,t tchad cBdrak oo f fcem
GHG Protocol, enabling the preparation of environmer
emi ssion reductions. Mill ennium also established cooyg
Pracodawc- -w Re, pemglblaimmg entrepreneurs to obtain fundi
costs for investments improving energy efficiency. Re
al so continued. The year 2025 was al sos mahlel beengtienrnpirnigs
i.e. commerci al |l aw companies with annual revenues of
the corporate banking |l oan portfolio increased from 1

yeamyear growt h.

The year 2025 also confirmed the dfoonghmatheéetr dpos imei

the Bank took first place in the traditional banking
position in remote bhgnkBiamk iINewstweekKi®d zypaki ng. |t a
iNajl epszyt Bank dla ZamoUnycho and took second place
Bank Mill ennium consistently conducted activities i
engagement . In 2025, the Bank confirmed its position

obtaining the Top Empl oy ér waer tai fpiead toido no.f Tchoen tyi enaure d2 (
including support for and promotion of the 22nd edit.i

under the theme @Mi @dizhye nlaamig ecsat§ yd oZwinmeetndt ary fil m f es
sewecities and presenting over 150 fil ms. The Bank N
edition of the AFinansowy El ementarzd programme, supp
with disabilities. Empl oyeentvodmuema edefrn antgh & \eimtag cretdi raqn |
another edition of the AOQOur Peopled6250 programme was
i mpl ement ed, and nearly 1,800 employees participated

t hBeank al so published the |l atest edition dfnndwatiAiEkmoi r
across Polish regions.

7. 2Business outl ook for 2026

As stated earlier in this report, 2026 is expected to
by the Bankds economists, compared with 3.6% in 202
Il nvest ments are projectoedetopmlrdy calmarley grhomien drnitnarnc
Union cohesion policy and the National Recovery Pl an.
growt h wi |l moderate as wage dynamics ease, partly re
wag in 2026 <compared with recent year s. Neverthel es:
unempl oyment , household consumption wi | remain an im
ti me, the slow recovery of t heGeag urramzyqg n ei se cloinkoemyy, teo
constraining Polandés growth potential, much as it di
support demand for retail and corporate I ending.

These expected macroeconomic trends remain broadly a
Strategy. The strategic emphasis will continue to be
retail segment, originatiams oifs coxipaamteed atna gwroo w gatg ea
contrast, the corporate segment is expected to accel
pressure from declining makh&&ftaciimntt erreedsutc triaotne si.n At Heairrt
anticipated, reaehmngtabmedil emel of 3. 5%, al though w
Despite a continued downward trend in NI M, net inte
resilient. Growth of operating expenses, sihalpevwadeg a
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increases, is expected tani dgecetaratied 2026a6a. hNgWw Bings
structure, and ongoing wagZeladt g me os BbRwieKipseinmsgerse avi d
refl ect higher spending on I T, new projects, and S
cof®Hncome ratio is expected to rise somewhat. The <co
year s. is projected to gr adu-a/l0l yb ansdrsmaploiisnet st oo ft hteo tras
r eftliencg a higher sh&roa pofr agmallle nadn c gmiads wel | as an e\
the retail portfolnoot gget §d iteélgatednt arEXexpected to
downward trend in new court filings. Finally, it shot
the increased CIT rate from 19% to 30%, comes into ef
Not withstanding this favoupambtiec bluasrilnestshowue | ofoka F e
nat uwiel | continue to pose potenti al chall enges. The E
rulings issued by domestbé dastiseanfil bhet Eaer €Cpean
concerning consumer l oans. A forthcoming |l egislative
appl i calghoer ttgpagFeX cl ai ms may r equi®r d Fagdsjlku sminteing ast itoon tsh
and toespbpaovng assumptions, depending on its final f oo
devel opments related 2nor tl gaggpd parstkfsoliino,t hoer FeXv en wi t
portfolio, cannot be ruled out
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8. Financi al situati on

8. 1IProf i t and | oss account

Net profit (consolidated)

(PLNmn) 2025 2024 yly
Operating income 6 936 6 521 6%
Operating costs (2 556) (2 253) 13%
Impairment provisions and other cost of risk* (250) (310) -19%
FX legal risk related cost (2 104) (2 850) -26%
Banking tax (406) (232) 75%
Pre-tax profit 1620 875 85%
Income tax (418) (156) 168%
Net profit i reported 1202 719 67%
Net profit 1 adjusted ** 3222 3202 1%

(*) Impairment provisions for financial and non-financial assets including also fair value adjustment of credit portfolio (PLNO.6mn
in 2025 and PLNO.7mn in 2024) and loans modification effect (PLN-3.2mn in 2025 and PLN-2.2mn in 2024)

(**) Without extraordinary items, i.e. negative impact of credit holidays (PLN113mn in 2024) and FX mortgage loan related
costs/incomes (in legal risk provisions, FX position, operating cost and other operating income/cost including indemnity from
Societe Generale as well as tax effects) and hypothetical banking tax until the end of May 2024

Operating income of the Group

(PLNmn) 2025 2024 yly
Net interest income 5756 5530 4%
Impact of credit holidays on net interest income 0 (113) -
Net interest income adjusted 5 756 5643 2%
Net commission income 775 777 0%
Core income 6 531 6 307 4%
Core income without credit holidays 6 531 6419 2%
Other non-interest income* 406 214 90%
Total operating income 6 936 6 521 6%
Total operating income adjusted** 5129 5098 1%

(*) Without fair value adjustment of credit portfolio (PLNO.7mn in 2024 and PLNO.6mn in 2025), which is included in the cost of
risk line

(**) Without extraordinary items, i.e. negative impact of credit holidays (PLN113mn in 2024) and FX mortgage loan related
costs/incomes (in FX position and other operating income/cost including indemnity from Societe Generale)

Net interest income (NIl) in 2025 totalled PLN5,756 million and was up 4% y/y on reported basis and
up 2% yly without 2024 credit holiday effect.
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Average 3M WIBOR in 2025 was 5.09% vs. 5.86% in 2024 following six base interest rates cut by 175

bps altogether in 2025, preceded by rate cuts totalling 1 p.p. in the second half of 2024. Interest income

was up 3% y/y on reported basis (or up 2% while adjusted for credit holidays) with interest income from

bonds behind the growth. Interest cost was up 2% y/y with deposit costs slightly lower y/y but higher

other funding costs with EUR500 millioni ssue in Septemberd24 and cost of
major reasons.

NIl excluding cost of credit holidays (PLNmn)

1 . 1,372 445 1,460 1,448 1,446
,600 1,271 1 25012621336 L35 1383 1,423 1,438
1,400 {  LI7O 1,203

961

1,200 -

1,000 -
800 -
600 -
400 -

200 -

1Q22 4Q22 3Q23 2Q24 1Q25 4Q25

Net interest margin (over average interest earning assets) (NIM) averaged 4.01% in 2025 and was
35bps lower compared to 2024 level, while the respective drop of average 3M WIBOR was 77 bps. The
above mentioned factors (interest rate cuts and cost of MREL bonds and asset securitisation
transactions) as well as growing share of bonds in assets had an adverse impact on NIM whereas
decreasing cost of deposits (down 25 bps during 12 months to 1.95% in 4Q25) and some improvement
in bonds yields had both a positive impact partly offsetting the earlier mentioned factors.

Quarterly net interest margin (NIM)
8.0% - 7.29%
7.0% -

5.0% | -1.55%

4.85%
5.0% - NO%

4 3.78%
3.0% -0.59% ’
2.0% -

1.0% -
0-0% T T T T T T T T T T T T T T T 1

1022 4Q22 3Q23 2Q24 1Q25 4Q25

=—=NIM e—\WIBOR3M

Net fees in 2025 totalled PLN775 million and stayed flat compared to the previous year mostly limited
by lower bancassurance fees (down 41% yl/y following the sale of majority stake in the bancassurance
agency business to an external partner in 2023). Without bancassurance fees, total net fees would grow
by 7% yly with the strongest 31% y/y generated by fees from brokerage and investment products and
19% growth in card fees.
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Reported core income , defined as a combination of net interest and net commission income, in 2025
reported core income reached PL6,531 million and grew 4% yl/y. Adjusted for the impact of credit
holidays in 2024 the y/y growth rate would be 2%.

Other non -interest income , which comprises FX result, results on financial assets and liabilities
(without fair value adjustment on credit portfolio) and net other operating income and costs, amounted
to PLN406 million in 2025 and strongly grew 90% y/y largely owing to revaluation of a participation in a
company and to positive effect from the sale of a real estate. Some costs related to court cases against
FX mortgage loans borrowers (PLN150 million in 2025, down from PLN407 million in 2024) were booked
in other operating costs and continued to negatively impact this line, although to a much lesser extent.

Total operating income  of the Group reached PLN6,936 million in 2025 on a reported basis, and was
up 6% yly.

Total operating costs amounted to PLN2,556 million in 2025, translating into a 13% increase yly, while
the growth rate without BFG costs would be 10%.

Operating costs

(PLNmN) 2025 2024 yly
Personnel costs (1 356) (2197) 13%
Other administrative costs (1 200) (1 056) 14%
of which Banking Guarantee Fund (BFG) fees (150) (61) 146%
Total operating costs (2 556) (2 253) 13%
Total costs without BFG (2 407) (2 192) 10%
Cost/income i reported 36.9% 34.5% 2.3p.p.
Cost/income T adjusted * 35. 30. 5.1

(*) without extraordinary income or cost

Personnel costs amounted to PLN1,356 million in 2025 and increased 13% y/y, mainly as a result of
wage inflation translating into higher base salaries and also higher provisions for bonuses, holiday
leaves etc.

The Group continued to adjust the number of its branches and personnel to its needs, reflecting ongoing
digitalisation of banking business and the growing importance of online channels while simultaneously
keeping strong geographical presence through brick-and-mortar outlets. At the end of December 2025,

the total number of own branches stood at 353 uni ts
FTEG6s at the end of December 2025 amounted to 6, 906,
longleaves (6active FTEs6), the headcount was | ower at 6
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Employment

(FTEs) 31.12.2025 31.12.2024 yly
Bank Millennium S.A. 6 621 6 450 3%
Subsidiaries 285 264 8%
Total Bank Millennium Group 6 906 6714 3%
Total BM Group (active* FTES) 6 517 6 355 3%

(*) active FTEs denote employees not on long-term leaves

Staff and own branches (#)

6,517
6,600 7 6,4246’469 ! r 440
6,3256,306 6,3066,3206'3306,3136’3386’3556'355/ 430
6,400 B2, 06219 6,241 L 420
6,200 i 4%N [ 410
6,000 - 415 409 200 - 400
5,800 - - 390
5,600 - 391 447 - 380
- 370
5,400 - 378 374 373 372 268 - 360
5,200 - 363 361 360 - 350
5,000 T T T T T T T T T T T T T I353|353 340

1Q22 4Q22 3Q23 2Q24 1Q25 4Q25

- Active employees (Ihs) BM's branches (rhs)

Other administrative costs  (including depreciation) reached PLN1,200 million in 2025 and were 14%
higher y/y. More than doubling costs of contributions to the Banking Guarantee Fund (BFG) (+ PLN89
million y/y) were the main reason behind this high growth rate. The growth was largely driven by a
reinstatement of a fee for the Deposit Guarantee Fund (PLN73 million) after its suspension by BFG
since second half of 2022. Additionally the other charge i Resolution Fund fee i also increased
substantially, i.e. by 25% yly. The yly growth of other administrative costs without BFG would be 6%.
Among the key groups of costs, the higher annual increase was witnessed in IT and telecommunication
costs (up 35% yly). Legal and advisory costs were still material items within other administrative costs.
Legal costs relating to FX-mortgage portfolio remained significant (PLN95 million) but decreased visibly,
i.e. 31% yly.

Cost-to-income ratio (C/I) for 2025 stood at 36.9% (reported) compared to 34.5% in 2024 and was
higher by 2.3 p.p. y/ly while the adjusted ratio 35.8% vs. 30.8% respectively. The increase of the
cost/income ratio reflected still high operating cost dynamics.

Total cost of risk, which comprised net impairment provisions, fair value adjustment related to specified
loan portfolios and result on modifications, bore by the Group amounted to PLN250 million in 2025 vs.
PLN310 million in 2024 (down 19% yly), with improving risk profile and higher gains from NPL sales
(PLN2166 million vs. PLN119 million). Retail segment charges totalled PLN100 million vs. PLN203 million
in 2024, while corporate/other PLN150 million vs. PLN107 million respectively, which marked a
considerable improvement. In basis points, 2025 total risk charge stood at 30bps vs. 2024 cost of 40bps,
with retail segment risk charge at 17bps vs. 33bps and corporate/other at 77bps vs. 63bps respectively.

Total NPL ratio clearly improved at the end of December 2025 to 3.80% from 4.45% a year ago. Retail
NPL ratio decreased markedly to 3.9% from 4.4% at the end of 2024, while in the corporate segment it
dropped visibly to 3.5% from end December 2024 level of 4.7%.
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Provisions for legal risk of FX -mortgage portfolio and other cost related to court cases and
settlements with FX -mortgage borrowers continued to be a significant, yet decreasing, burden for
the Bank with a negative impact on its P&L. In 2025 charges totalled PLN2,104 million vs. PLN2,850
million in 2024, which signifies strong decrease by 26% y/y. More details on FX-mortgage related
charges and costs are presented in the preceding chapter of this report.

Effective tax rate in 2025 was higher than in the preceding year due to a combination the low base
effect (recognition of DTA related to FX-mortgages in 2024), banking tax paid in full year 2025 versus
only partially in 2024, and finally lower tax deductibility of FX-mortgage legal risk provisions.

The Group reported net profit of PLN1,202 million in 2025 and was 67% above the level recorded in
the previous year. As explained above, the improvement was driven by a number of factors such as
higher operating income, lower FX-mortgage charges and lower cost of risk. The negative drivers for
t he Ggpoofit wére reinstated banking tax duty (no banking tax charge in the first five months of
2024), growing operating costs and higher corporate tax.

Adjusted for extraordinary items (i.a. FX-mortgage related costs and associated tax impacts) the Group
would achieve net profit of PLN3,222 million in 2025 (up 1% yly).

Reported 2025 return on equity (ROE) stood at 14.3%. Reported Return on Assets (ROA) for 2025
was 0.8%.

The breakdown of Group's Net Profit by the Group's companies is presented in the table below:

Group's profit structure

(PLN million) 2025 2024
Bank Millennium 1117 643
Millennium Bank Hipoteczny (mortgage bank) 38 17
Millennium Leasing 11 18
Millennium TFI (mutual funds management) a7 30
Millennium Service 20 32
Other consolidated companies 36 20
Summarised profits 1269 760
Consolidation adjustments (67) (41
Consolidated net profit of the Group 1202 719
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Bank's Profit and Loss Account
Changes of particular key items of the Bankdés Profit
below.
Bank's net profit
(PLN million) 2025 2024 yly
Operating income 6713 6 307 6%
Operating costs (2474) (2177) 14%
Impairment provisions and other cost of risk * (223) (277) -20%
Provision for legal risk related to FX mortgage (2 104) (2 850) -26%
loans
Banking tax (405) (232) 74%
Pre-income tax profit 1507 771 96%
Income tax (389) (127) 205%
Net profit 1117 643 74%
(*) Impairment provisions for financial and non-financial assets including also fair value adjustment on loans (PLNO.6mn in 2025
and PLNO.7mn in 2024) and loans modification effect (PLN-3.1mn in 2025 and PLN-2.0mn in 2024);
Bank's operating income
2025 2024 yly
(PLNmn)
Net interest income 5612 5421 4%
!mpact of credit holidays on net interest i (107) i
income
Net interest income without credit holidays 5612 5527 2%
Net commission income 654 668 -2%
Core income 6 265 6 089 3%
Core income without credit holidays 6 265 6 196 1%
Other non-interest income* 447 218 105%
of which dividends 41 39 6%
Total operating income* 6 713 6 307 6%
(*) Without fair value adjustment of credit portfolio (PLNO.6mn in 2025 and PLNO.7mn in 2024), which is included in the cost of
risk line
The Ban k @Gione) nettinterest income for 2025 amounted to PLN 5,612 million, increasing by
4% yly. Similarly to the Group, the scale of growth was slightly overstated due to the impact of credit
holidays booked by the Bank in 2024 (PLN 107 million). Net interest income excluding the cost of credit
holidays would have increased by 2% yly - a pace similar to that of the Group.
Net fee and commission income in 2025 amounted to PLN 654 million, recording a 2% y/y decrease.
Core income reached PLN 6,265 million and grew by 3% yly, in similar scale as the growth observed
for the Group.
Other nondnterest income of the Bank for 2025 totalled PLN 447 million, increasing significantly by
105% yly. This category was largely driven by similar extraordinary items as in the case of the Group,
described above (mainly costs related to FX mortgage loans and settlements with borrowers). One
i mportant component of this |Iine is dividend i ncome,

the Capital Group (eliminated in the Group-level statements). Dividend income reached PLN 41 million
in 2025, representing a 6% yly increase.
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As a result of the above developments, the Bankbés to
6,713 million, up 6% yly - a similar scale to the entire Group.

The Bankb6s operating costs totalled PLN 2,474 million
also similar to the Groupbs trend. Changes in perso
followed similar patterns as for the Group and were largely driven by inflation.

Impairment charges and other risk costs of the Bank amounted to PLN 223 million in 2025, representing
a 20% yly decrease - again broadly in line with the Group.

In addition to credit risk provisions, the Bank incurred legal risk costs related to FX mortgage loans of
PLN 2,104 million in 2025, as described above in the section concerning the Group.

The Bank reported a preZax profit of PLN 1,507 million for 2025, representing a significant 96% yl/y
increase & very similar to the trend at Group level - driven by lower extraordinary charges related to FX
mortgage legal risk compared to 2024.

In 2025, the Bank reported a net profit of PLN 1,117 million, thus significantly higher (by 74%) compared
to 2024, due to lower FX mortgage legal risk costs despite much lower income tax burden in the prior
year , as explained eadisdussier. i n the Groupds profit

The Banko6és return on assets (ROA) reached 0.8% for 20

8. 2Results of business segments

Presented below are data regarding the Profit and L
segments: retail segment, corporate segment, FX mortgage loans segment and treasury operations,
assets/liabilities management and other segment. The retail segment comprises services provided to

individual customers on the mass market, affluent customers, sole traders as well as services to small

companies (with annual turnover below PLN5 million). The corporate segment involves services to to

small (annual turnover above 5MPLN) medium and large companies as well as public sector entities.

The treasury operations, assets/liabilities manageme
treasury investments, interbank market transactions, taking positions in debt securities, brokerage

activity as well as other transactions not classified in the first three segments.

Bank Millennium recent financial performance is significantly influenced by the costs related to managing

legacy FX mortgage portfolio of loans. To isolate these costs and other financial results related to this

portfolio Bank decided to isolate, commencing from 2021, a new segment from Retail and present it in

financi al statements as #AFX mortgageo. Such <change |
triggering any organizational changes in the Bank. The segment includes loans separated based on

active FX mortgage contracts for a given period and is applying to portfolios of retail mortgages

originated in Bank Millennium and Eurobank in foreign currencies. This portfolio is expected to run-off

in line with repayments of FX loans, conversions to PLN loans, realization of court verdicts and write-

offs.
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Retail segment
(PLNmN) 2025 2024 yly
Net interest income* 4 557 4675 -3%
Net commission income 565 563 0%
Other income** 73 110 -33%
Total operating income 5196 5348 -3%
Total operating costs (1 902) (1 661) 14%
Pre-provision income 3294 3687 -11%
Impairment provisions and other cost of risk** (207) (262) -59%
Operating profit 3187 3424 -T%
(*) Part of interest income generated by this segment (so called liquidity premium) has been recognized in the third segment of
ATreasury, ALM and othero in accordance t o(*arvalueadusirdeatioficredit P of t he
portfolio (PLNO.6mn in 2025 and PLNO.7mn in 2024) has been moved to pro-forma cost of risk. Cost of risk includes also result
from modification.
Total operating income of the retail segment in 202 was PLN5,196 million, which represents a slight
decrease by 3% yl/y. Net interest income of the retail segment recorded a decline by 3% yl/y reflecting
the adverse impact of falling interest margin,ment i oned above in the comments r
interest income. Net commission income stayed on the similar level as in the previous year. Lack of
growth of this item mainly resulted from lower bancassurance commissions. Operating costs of the retail
segment grew by 14% vyly, slightly higher than for the whole Group.
As a result of the abovementioned evolution of operation income and costs, total retail segment pre-
provision income reached PLN3,294mn and decreased by 11% vs. the level of 2024, mainly due to
higher operating cost. The cost of risk of the segment presented a material decrease by 59% yly.
Operating profit of the retail segment for 2024 - after consideration of the provisions - amounted to
PLN3,187mn and decreased by 7% y/y. The profit was high in absolute terms and signified the key
factor of the whol e Gr ou pstattial jpss of FX mortgagelsdgroenti ng t o of f se
Corporate segment
(PLNmn) 2025 2024 yly
Net interest income * 809 872 -T%
Net commission income 205 204 0%
Other income 113 107 6%
Total operating income 1127 1183 -5%
Total operating costs (406) (327) 24%
Pre-provision income 721 856 -16%
Impairment provisions and other cost of risk** (130) (103) 26%
Operating profit 591 753 -22%
(*) Part of the interest income generated by this segment (so called liquidity premium) has been recognized in the segment of
ATreasury, ALM and othero in accordance t p(**)Restobriskinelnddsalsoresuit P of t he

from modification.

Total operating income of the corporate segment in 2025 stood at PLN1,127mn and decreased by 5%
compared to the level of 2024. This was first of all the result of lower net interest income due to margin
compression in deposits partially offset by gradual growth of loan volumes. Net commission income kept
the similar level as in the previous year and other non-interest income increased by 6% y/y. Operating
costs of the corporate segment saw a considerable increase by 24% yly reflecting the implementation
oft he Bankds .new strategy
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As a result of the above, pre-provision income decreased by 16% y/y. Value of net impairment write-
offs regarding loans to companies in 2025 amounted to PLN130mn and it was 26% higher than in the
previous year. Taking all above factors together, the operating profit of the corporate segment saw a
decrease of 22% yly to the level of PLN591mn in 2025.

;I’PriaNsmu% ALM and other segments 2025 2024 yiy
Net interest income* 392 (20) 4191%
Net commission income 2 3 -41%
Other income 93 78 19%
Total operating income 486 72 579%
Total operating costs (154) (126) 22%
Pre-provision income 333 (55) 707%
Impairment provisions and other cost of risk (20) 4) 367%
Operating profit 313 (59) 629%
(*) Part of the interest income generated by other segments (so called liquidity premium) has been recognized in the segment of
AiTreasury, ALM and othero in accordance to Recommendati on

Total operating income of the Treasury, ALM and other segments in 2025 recorded a positive value of
PLN486 million and it was much higher, i.e. by 579% vs. the value for 2024. Net interest income was
strongly positive and amounted to PLN392 million (a negative value in the previous year) driven by much
larger bond portfolio. Operating costs increased by 22% y/y. As a result operating result of the entire
segment amounted to PLN313mn for 2025.

(Fgl_'\N"r?]r;?age 2025 2024 yly
Net interest income* 2) ) 70%
Net commission income 3 6 -45%
Other income 126 (81) 257%
Total operating income 128 (82) 256%
Total operating costs (95) (138) -31%
Pre-provision income 32 (220) 115%
Impairment provisions and other cost of risk** (2 097) (2 791) -25%
Operating result (2 065) (3011) 31%
(*) Part of the interest income generated by other segments (so called liquidity premium) has been recognized in the segment of
ATreasury, ALM and otherodo in accordance to Recommendati on

(**) Including legal risk provisions for FX mortgage portfolio and result on modification

Following P&L categories are presented as part of financial performance of FX Mortgage segment:
1. Net Interest Income: Margin on FX loans (interest results less Fund Transfer Pricing).
2.  FXresults related to portfolio (mainly costs of amicable negotiations).

3. Cost of provisions for FX mortgage portfolio legal risk partially offset by valuation of SG Indemnity
in other operating income line regarding ex-EB portfolio.

4. Cost of Credit Risk related to current FX portfolio.
5. Result on modification resulting from settlements with borrowers.
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6. Other Costs that are directly related to FX mortgages including, but not limited to:
i Legal chancellery costs (administrative costs),
ii. Court costs related to FX mortgage cases (other operating costs).

Total operating loss of the FX Mortgage segment in 2025 was PLN2,065 million, due to high provisions
for legal risk related to the loan book and costs of settlements (total cost of risk amounted to PLN2,097
million) as well as the material impact of legal costs in operating costs. However operating costs in 2025
were lower by 31% than in the previous year. As a result of the above, operating loss for 2025 was
significantly lower by PLN945 million vs. the previous year.

More information on business segments of the Group can be found in Chapter 9 "Operational Segments"
of the Annual Financial Statements of Bank Millennium S.A. Capital Group for the period of 12 months
ending on 31 December 2025.

8. 3Bal ance shekral aamae odfHeet i t ems
Assets

The Gr oup das at8lsDecermber 2025, amounted to PLN155,673 million, recording a growth of
12% vs. 31 December 2024. The structure of the Groupé
components are presented in the table below:

Group's Assets 310.12.2025 31.12.2024 yly
(PLN million) Value  Structure  Value  Structure (%)
CB:ZEE and operations with the Central 4 360 2 8% 5179 3.7% -16%
Loans and advances to banks 351 0.2% 435 0.3% -19%
Loans and advances to clients 76 416 49.1% 74 865 53.9% 2%

Receivables from securities bought with

sell-back clause 99 0.1% 194 0.1% -49%
Debt securities 70 222 45.1% 54 207 39.0% 30%
Derivatives (for hedging and trading) 155 0.1% 256 0.2% -39%
Shares and other financial instruments* 236 0.2% 147 0.1% 60%
Tangible and intangible fixed assets** 1167 0.7% 1067 0.8% 9%
Other assets 2 667 1.7% 2515 1.8% 6%
Total assets 155673  100.0% 138 864  100.0% 12%

(*) including investments in associates; (**) excluding fixed assets for sale

The most visible moves within assets during the period of the last twelve months were growth of debt
securities (by PLN16 billion or 30%) whereas loans to customers grew by PLN1.4 billion.

Loans and advances to clients

Total net loans of Bank Millennium Group reached PLN 76,416 million as of December 2025, showing
a slight growth of 2% y/y whereas loans excluding FX-mortgage loans grew more, i.e. 3% yly. FX-
mortgage loans net of provisions decreased significantly over the last twelve months (down 46% r/r),
and the share of FX mortgage loans (excluding those taken over from Euro Bank) in total gross loans
dropped substantially over the year to 0.8% from 1.5% a year earlier. This was partly due to the fact that
most of the legal risk provisions reduce the gross value of the loans, apart from regular amortisation,
early repayments, conversions to PLN, and enforcement of court judgments.

The net value of loans to households amounted to PLN 54,745 million on 31 December 2025, reflecting
a decrease of 4% yl/y. The contraction of this this portfolio was primarily due to the decline in the value
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of mortgage loans, both FX and PLN. Within the household loan segment, PLN mortgage loans
amounted to PLN34 933million and decreased by 6% y/y. The origination of new mortgage loans was
much lower in 2025 than in 2024 (PLN4.2billion, down 29% yl/y) although strong rebound was seen in
2H25.

The structure and evolution of loans to clients of the Group is presented in the table below:

Loans and advances to clients

(PLNmIN) 31.12.2025 31.12.2024 yly
Loans to households 54 745 56 825 -4%
- PLN mortgage loans 34933 37 210 -6%

- FX mortgage loans 713 1314 -46%

- of which Bank Millennium loans 615 1127 -45%

- of which ex-Euro Bank loans 98 187 -48%

- consumer loans 19 098 18 301 4%
Loans to companies and public sector 21671 18 040 20%
- leasing 7 200 6948 4%

- other loans to companies and factoring 14 471 11 092 30%
Net loans & advances to clients 76 416 74 865 2%
mztrtlgzgz ﬁl)r;i:dvances to clients excluding FX 75702 73551 3%
Impairment write-offs 2363 2514 -6%
Gross* loans and advances to clients 78779 77379 2%

(*) Including, besides provisions for credit risk, also fair value adjustment of loan portfolio presented in fair value as well as
modification. Gross loan portfolio in this case presents value of loans and advances before mentioned provisions and adjustments
but after allocating legal risk provisions related to FX mortgage loans.
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Mortgages: disbursement and market share in originations
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Another component of the retail loans, consumer loans, showed a positive performance. The net value
of consumer loans portfolio reached PLN19,098 million on 31 December 2025, increasing by 4% yly.
Origination of consumer loans was high in 2025, reaching PLN7.3 billion which was 4% higher vs the
new loans origination in 2024.

Cash loans: origination and market share
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The net value of loans to companies amounted to PLN 21,671million on 31 December 2025, showing a
strong 20% growth yly. The growth of the loan portfolio was mostly visible in corporate loans sub-
segment (up 30% yly), while leasing portfolio increased 4% vyly.

Average interest rate on the Bankés | oan portfolio i
income on hedging derivatives (mainly FX and interest rate SWAPS).

Debt securities

Value of debt securities reached PLN70,222 million on 31 December 2025, which means a significant
increase of 30% yly.
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A dominant part of the debt securities portfolio (97%) were bonds and bills issued by the Polish State
Treasury, other EU governments and National Bank of Poland (the central bank). The increase of debt
securities portfolio was a consequence of a much stronger growth of deposits versus loans. The share
of this group of debt securities in the consolidated total assets was at 44% vs. 37% at end of December
2024 reflecting a strong liquidity position of the Group.

More information on debt securities and liquidity management of the Bank can be found in later part of
this report and in Chapter 8.5. "Liquidity Risk" of the Annual Financial Statements of Bank Millennium
S.A. Capital Group for the period of 12 months ending on 31 December 2025.

Deposits, loans and advances to banks

Deposits, loans and advances to banks (including interbank deposits) stood at PLN351 million at 31
December 2025, which means a decrease by 19% y/y and it mainly refers to current accounts balances.

Derivative instruments

The value of derivatives (for trading and hedging) totalled PLN155 million at end of December 2025 (a
decrease by 39% yly), and refers to positive valuation of derivatives whereas negative valuation of
derivative instruments is presented on the liabilities side. The main component of derivatives are FX
swaps and other FX derivatives, cross-currency swaps and interest rate swaps. The valuation of those
instruments mainly depends on changes in FX rates and interest rates level.

The Group manages its FX liquidity using FX-denominated deposits, own issue of EUR bonds as well
as Cross Currency Swap and FX Swap transactions. The importance of swaps has been decreasing
because of the reduction of the FX mortgage loan portfolio and the hedge in foreign currency of most of
the provisions for legal risk. The swaps portfolio is diversified in term of counterparties and maturity
dates.

More information on derivative transactions of the Bank can be found in Note 19E and Note 24 and in
Chapter 8.5. "Liquidity Risk" of the Annual Financial Statements of Bank Millennium S.A. Capital Group
for the period of 12 months ending on 31 December 2025.

Shares/equities and other financial instruments

Value of equities/shares and other financial instruments amounted to PLN236 million at the end of
December 2025 and increased 60% yly.

Tangible fixed assets and intangibles and goodwill (investment outlays)

Tangible fixed assets and intangibles and goodwill of the Group amounted to PLN1,167 million at the
end of December 2025 and increased by 9% y/y mostly due to the growth of intangible assets (+14%
yly) whereas tangible fixed grew 5% yly.

Total investment of the Group in 2025 amounted to PLN 180 million. Outl ays for t
infrastructure (headquarter modernization, branches, ATMs etc.) amounted to PLN 33.1 million and PLN
143.3 million for software and IT infrastructure. Value of other outlays i.e. PLN 3.9 million, relates to
Bankds subsidiaries. The Bank Millennium Group
amount of ca. PLN 287 million, out of which ca. 80% will be allocated to IT projects (i.e. further internet
and mobile banking developments, capacity extensions as well as regulatory & security projects).
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Groupbds Liabilities
The structure of Groupbs liabilities and equity
presented in the table below:
Group's Liabilities and Equity 31.12.2025 31.12.2024 yly
(PLNmn) Value Structure Value Structure (%)
Deposits from banks 103 0.1% 204 0.2% -50%
Deposits from customers 130 807 89.3% 117 257 89.4% 12%
Liabilities from securities sold with 0 0.0% 194 0.1% -100%
buy-back clause
Financial liabilities valued at fair
value through P&L and hedging 271 0.2% 519 0.4% -48%
derivatives
Llab|l|.t|.es from issue of debt 7 641 5 204 6 125 4.7% 2504
securities
Provisions 3747 2.6% 2 952 2.3% 27%
Subordinated debt 1558 1.1% 1562 1.2% 0%
Other liabilities* 2421 1.7% 2 369 1.8% 2%
Total liabilities 146 548 100.0% 131182 100.0% 12%
Total equity 9126 7 682 19%
Total liabilities and equity 155 673 138 864 12%

* including tax liabilities

At the end of December 2025 liabilities accounted for 94.1%, while equity of the Group - for 5.9% of total

liabilities and equity.

As on 31 December 2025Gr oup és t ot al

by PLN1.5 billion).

Customers6 deposits

Cust omer deposits constituted

| i a b 146,548 mikos ana wayeuhigheebg
12% relative to their value as on 31 December 2024. The main change to liabilities resulted from strong
increase of deposits by PLN13.6 billion, i.e. and also the issuance of debt securities (balances higher

t he

mai n

item

December 2025, 89% of total liabilities. Customer deposits constitute the main source of financing of

Groupbs activities and
on term deposit accounts.

The evolution of clients deposits is presented in the table below:

Customer deposits

i nhuods ongwrrend @ne saving accoumts as wellyas

(PLNm) 31.12.2025 31.12.2024 yly
Deposits of individuals 98 379 87 567 12%
Deposits of companies and public sector 32429 29 690 9%
Total deposits 130 807 117 257 12%

Total customer deposits amounted to PLN130 807 million on 31 December 2025 and grew 12% yly.
Deposits of individuals reached PLN98,379 million on 31 December 2025 and posted high growth of
12% yly. The growth evolved very positively in terms of its structure: current and saving accounts grew
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by a high 19% y/y whereas term deposits from retail clients stayed on similar level, thus the first
mentioned group reached the share of 69.5%.

Deposits of companies and public sector, which reached PLN32,429 million on 31 December 2025,
increased 9% y/y due to a strong growth in current account deposits by 15% yly, whereas term deposits
from companies slightly contracted 2% vyly.

Loans-to-deposits (L/D) ratio decreased to a new all-time low of 58% on 31 December 2025.

Average interest rate on all deposits in the Bank in 2025 amounted to 2.1%.

Deposits from banks

Deposits from banks, including credits received, as on 31 December 2025, amounted to PLN103 million.
Value of this item decreased noticeably by 50% relative to the balance as on 31 December 2024, mainly
in effect of a decline in balances of term deposits from financial institutions (not significant amounts in
absolute terms), but the Group did not record any credits from financial institutions.

Financial liabilities valued at fair value through Profit and Loss Account and derivative
instruments

Financial liabilities valued at fair value through Profit and Loss Account and derivative instruments
included, primarily, negative valuation of derivatives for trading or hedging and liabilities resulting from
securities subject to short sale. Value of this item, as on 31 December 2025, amounted to PLN271
million, showing a decline by 48% relative to the balance as on 31 December 2024. The changes of
valuation (positive and negative) of derivatives has been described in above comments regarding
Group's assets.

Provisions

The value of provisions as on 31 December 2025 was PLN3,747 million. The key component of this line
were provisions for legal issues, (especially claims related to FX mortgage loan agreements not
including the value of provisions directly allocated to the loan portfolio), amounting to PLN3,443 million.
The provisions item recorded a significant growth by PLN 795 million, i.e. by 27% yl/y. During 2025 the
new provisions created for the legal risk of FX mortgage loans amounted to PLN2,056 million

Debt securities issued

Securities issued by the Group amounted to PLN7,641 million as on 31 December 2025 recording
significant increase by, PLN1,516 million (i.e. by 25% yly) relative to the balance as on 31 December
2024. The increase resulted mainly from the issue of the covered bonds issued by Millennium Bank

Hi poteczny, t he, whaenrkebass spuabrsti doifartyhe Bankdéds bonds

of

Bank

wa s

I n December 2022 the Bank issued Credit miliamnWwithiNot es ( 6

a synthetic securitisation transaction related to corporate loans. Additionally, in 2023 as a part of
synthetic securitisation transaction, the Bank issued PLN489 million worth of CLNs, while Millennium
Leasing (a subsidiary of the Bank) issued PLN280 million worth of CLNs. In 2024 and in 2025 the Bank
redeemed part of its CLNs. Total value of CLNs outstanding on 31 December 2025 stood at PLN694
million.

In order to meet MREL requirements, the Bank issued senior non-preferred bonds in September 2023
with a total value of EUR 500 million and in September 2024 it issued similar bonds with a total value of
EUR 500 million too, both issues under the Euro Medium Term Notes Issuance Program with a total
nominal value of no more than EUR 3 billion.
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I n 2024, the Bankés subsidiary Millennium Bank Hipote
total nominal value of PLN800 million and in 2025 it issued covered bonds of total nominal value of
PLN1,800 million.

Subordinated debt

The value of subordinated debt amounted to PLN1,558 million on 31 December 2025, and remained at
almost the same level vs. 31 December 2024 (a slight difference results from interest accrued and paid).
The subordinated debt line includes ten-year subordinated bonds in PLN at the total nominal value of
PLN830 million maturing in January 2029 and ten-year bonds in PLN at the total nominal value of
PLN700 million maturing in December 2027.

Equity

As on 31 December 2025, equity of the Group amounted to PLN9,126 million and recorded an increase
by PLN1,443 million or 19% yl/y. Apart from net profit generated in 12 months period (PLN1,202 million),
the increase of equity was supported by positive impact of other comprehensive income items (PLN242
million), mainly valuation of bonds and, to lesser extent, shares and hedge instruments.

Information on capital adequacy is presented in Chapter 11.2 of this document and in Chapter 8.2.
"Capital Management" of the Annual Financial Statements of Bank Millennium S.A. Capital Group for
the period of 12 months ending on 31 December 2025.

Unconsolidated Bankoés Assets and Liabilities
Bankds unconsolidated assets, as on 31 Demndilomdnér 2025
were 11% higher compared to the | evel as at the end

changes of individual components are presented in table below:

Bank's Assets 31.12.2025 31.12.2024 yly
(PLN million) Value  Structure Value  Structure (%)
Cash and operations with the Central 4 360 2.9% 5179 3.8% -16%
Bank

Loans and advances to banks 2081 1.4% 2379 1.7% -13%
Loans and advances to clients 71902 47.1% 71820 52.3% 0%
Receivables from securities bought with 99 0.1% 194 0.1% -49%
sell-back clause

Debt securities 69 731 45.7% 53 654 39.0% 30%
Derivatives (for hedging and trading) 157 0.1% 257 0.2% -39%
Shares and other financial instruments 824 0.5% 621 0.5% 33%
Tangible and intangible fixed assets* 1159 0.8% 1056 0.8% 10%
Other assets 2230 1.5% 2 253 1.6% -1%
Total assets 152 544 100.0% 137 413 100.0% 11%

* excluding fixed assets for sale

A key difference beBhwonr taktseBarmsk &e athand he Groupds
value of loans to customers. This primarily concerns mortgage loans transferred to a subsidiary 6 the
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mortgage bank i with a total balance of PLN 4,618 million at the end of 2025, as well as receivables

from the | easing companyds customers amounting to PL
continued to be financed by the Bank). It also reflects the elimination of mutual transactions between

the Bank and other companies within the Capital Group in the consolidated financial statements.

The total value of the Bankds | oans to customers amo.
2025 and remained at a similar level as at the end of the previous year. As in the case of the Group, the
loan portfolio dynamics were significantly affected by the substantial decline in FX mortgage loans.

The value of debt securities in the Bankds assets re:
2025. Both the growth rate and the structure of this portfolio were very similar to those of the Group (as
described above), although the higher value at Group level (by PLN 491 million) results from sovereign
securities held by the Bankdds subsidiaries: Mill enniu

Receivables from banks (including interbank deposits) reached PLN 2,081 million at the end of
December 2025, representing a 13% y/y decrease. The different development of this item compared to
the Group reflects funding provided by the Bank to its subsidiary Millennium Bank Hipoteczny.

Equity investments and other financi alzZlonenfinanadiau ment s
statementsd unl i ke in the Group©6s c o ndsioecludethavaleadionbfisharasnci al st
in subsidiaries. The value of this item amounted to PLN 824 million as at 31 December 2025, marking

a 33% yly increase.

The Bankdés property, plant and equipment and intangik
end of December 2025, representing a 10% increase compared to the previous year.

Values and annual changes to other asset groups presented in the table above are similar to the
corresponding items of consolidated Group, as described earlier in this document.

Thenonconsolidated Bankés | iabilities as at 31 Decembe
million and were 10% higher compared to the end of 20
as well as changes of their particular components are presented in the table below:

Bank's Liabilities and Equity 31.12.2025 31.12.2024 yly
(PLN million) Value Structure Value Structure (%)
Deposits from banks 106 0.1% 211 0.2% -50%
Deposits from customers 131 199 91.2% 117 643 90.3% 12%
Liabilities from securities sold with 0 0.0% 194 0.1% -100%
buy-back clause

Financial liabilities at fair value 271 0.2% 519 0.4% -48%
through P&L and hedging derivat.

Liabilities from issue of debt 4803 3.3% 5030 3.9% -5%
securities

Provisions 3743 2.6% 2948 2.3% 27%
Subordinated debt 1558 1.1% 1562 1.2% 0%
Other liabilities* 2101 1.5% 2110 1.6% 0%
Total liabilities 143 781 100.0% 130 217 100.0% 10%
Total equity 8763 7 196 22%
Total liabilities and equity 152 544 137 413 11%

(*) including tax liabilities
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The value of customer deposits of the Bank reached PLN131,199 million as on 31 December 2025 and
was higher by PLN392 million than the balance for the Group (mainly effect of intra-group elimination).

Deposits, similar to the Groupb6s case, grew by 12% vy/
Debt securities issued by the Bank amounted to PLN4,803 million as on 31 December 2025 and were
| ower compared to the corresponding item of Groupds |
of debt by Bankds <fucbvereddbbnads morgsge bankhaad thesssua ef CLNs by
Mill ennium Leasing, which was explained above in the

The values and annual changes of other key items of non-consolidated Bank's liabilities are similar to
those of their equivalents in the consolidated reports for the Group, as discussed above in this part of
the report.

Bankds equity, as on 31 De Bg68midlion a2ddezdded aa moeasebyed t o P
22% yly.

Contingent liabilities

The structure of contingent liabilities of the Group is presented in the table below:

E;rf:lpr‘ﬁ”ﬁé)rrstingent Liabilities 31.12.2025 31.12.2024 (}(/)2/)
Total contingent liabilities 19 569 16 172 21%
1. Liabilities granted: 16 750 13 441 25%
a) financial 14 673 11754 25%
b) guarantees 2076 1687 23%
2. Liabilities received: 2819 2731 3%
a) financial 0 0 -
b) guarantees 2819 2730 3%

Through these operations the Group executes transactions generating conditional liabilities. The main
items under conditional liabilities (granted) are as follows: (i) financial liabilities mainly relative to loan
prolongation (including, inter alia, not utilised credit card limits, not utilised overdraft facilities, not utilised
tranches of investment loans) and (ii) guarantees, including mainly guarantees and letters of credit

i ssued by the Group (to secure perf oraousomergevisafis obl i gat
third parties). Granted conditional Iliabilities resul
risk. The Group creates provisions against irrevocable risk based conditional liabilities booked in the line

item fAPxovdmsitome | iability side of the balance sheet.

As on 31 December 2025, the total value of conditional liabilities of the Group amounted to PLN19,569
million, including liabilities granted by the Group at the level of PLN16,750 million which signify a
considerable growth of this item by 25% following loans underwriting (financial contingent liabilities) and
i ssued guarantees. Financial Iliabilities represented

More information on the issue of conditional liabilities can be found in Chapter 12 of the Consolidated
Annual Financial Statements of Bank Millennium S.A. Capital Group for the period of 12 months ending
on 31 December 2025.
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9 Presentation of business activity

9. 1l nnovation and highest quality of positiv:

Bank Millennium cares about building positive cust ome
cooperation wHibhthgeaBabhlk. of experiences is the basic
and services, -ssadleess samdv iaadfét econt act channel s. Thanks
Mill ennium strengthened its positiadan iansnoav agui avliei tiynslte at
the banking sector.

Bank Millennium's goal in 2025 was to strengthen the
score at TOP3.

The Bank achieved its strategic goal, sec@rhotgh a TOP
among customers declaring a primary banking relatio

relationship.

I n corporate banking, the Bank maisoupapioméeédi psi maadl g
strong relationships that business Tdliise rmti g hh awe owintem d
rate provides a solid foundation for the Bank&és furth
For year s, Bank Millennium has consistently strived t
el ectronic service supports the qualWe ycoonibitnhee sreerlva t
through a mobile application with accesisn tel Iqgubadsifn es
Il ines. Remote advisor service has increased the conv
products. We makeosmere Bhdtemptbyeest are prepared for
Bank has cojnalatcs efdloppuoed on the customer perspective i
Bank Millennium used research as wel/l as qualitative
business gKegjacteas for improving customer experience,
indicator, are diagnosed, prioritized and transferred
We ©planned customer and employee research for al |l p
segments. The surveys concerned:

1T satisfaction and |l oyalty monitoring,

T brand awareness among customer s,
T evaluation of product concept s,
T employee perspectives.

An i mportant source of information in quality activit
we conducted 2,825 audits in our own and franchise br
Bank Millennium conducted activities tWatithplteméehyedf
a ew model for working with the voice of the cust ome

n
A Mystery Shopper survey results,

A CSAT,

A Google reviews,

A analysis of complaints caused by the branch.
a
r

Weanaltylfee col |l ected voice of the customer and work on
further improve the customer experience.

At Bank Millennium, managers are supported in managi
team of CXCKXKeladadsrs also work with advisors and pay
affect cooperation with the client. Thanks to increas
can see a decrease in the number odblcompéaéht sf caus
satisfaction in the CSAT survey and a downward trend
We are changing and i mprbhRkanmngaderessebmoaideedss and c
resulting from thwWe Bam&saentstcastegmers with a full pic

from the very beginning.
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Bank Millennium continues to work on simplifying the
content of Wecamentbanging the texts provided to cust
an account to information on the use of their product
At Bank Millennium, we are building awareness and the
-we regularly organize activities related to Plain La
Bank Millennium has continued to work on increasing
services for individuals with TdHe abank tiise swarnkdi f g nicrtti
the Polish Bank Association to develop common access
work is to adapt bank documents to an appropriate for
diverseafuneteden

Bank Millennium conducted training sessions where emj

principles of plain |Ilanguage and accessibi

ity, as we
customers and creating ddcuménemplloye282bn wai

Sraiope

I n addition to the quality of products and services

i mage and trust in the Bank, as wéhé avcet akl epapetieinpg
in the employee satisfaction survey completed in 2025
p.p. higher compared to the 2023 survey). 70% of re
empl oyment . QOvsefraacl tli ojno bd oseast not di ffer significantly

wor k exe.erienc

Th survey provi

e results of the employee satisfaction

Meetings of employees with members of the management
inspiration for further ienpr amdmaemdteasf t hat ercraanl i prca
satisfaction with the offer and service.

I n 2025, Bank Mil nnium was recogni zed n the most i
i ret

| e i
ty in the areas of i

for service qual ail, affluent
in the Newsweek Friendly Bank ranking:
T first place in the Traditional Banking category,
T first place in the Remote Module category;

in the Forbes magazine ranking:

i st place in the Bank for the Wealthy Customer

fir
a podium position in the Friendly Bank for Compan

E ]

in the Golden Bank ranking:

T the title of Golden Bank 2025 for the Best Mul tic
T first pl ace for the highest quality of service on
T a podium position for the highest quality of serv
In the I nstitution of the Year ranking, Bank Millenni
T Best service in remote channel s,
f Best account opening process in the branch,
T Best mortgage service in the branch,
T Best bank for companies,
T Best mobile app,
T Best online banking,
T Best service in the branch
Bank Millennium also received the individual CX Leade
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9. 2Ret ai | banking

Current Account s

Number of active <clients has reached over 3.27 milli
thousand in 2025 alone.
Sales of current accounts in 2025 amounted to over 3

flagshl penniacne o3®®A 54% current accounts were opene
accounts in the Bank's portfolioMirkheheihw.oludhi IAIfit@n
3Q25, the Bank achieved a market share measured by t
(according to the Puls Biznesu report).

The promotion aMidl laemgmiagxntodu@am@ofi n 2025 was supported

T realthdsed and contextual activities on the I nterne
soci al medi a, collaborations with influencers),

T realthsed advertising campaigns on television,

f activities in cooperation with external online po

T increasing the scale of account opening in onl -t

empl oyee.

Saving and I nvestment Products

Year 2025 was a period of high although gradually dec
of retail deposits. In 2025 retail depobsiilt{(sd @ainma vWoal e
Ja-Nov) of which current and savbinlgl idam cdhs PILINyliSowhr e as ed
of term deposits. I'n this market situati on, the Bank
accounts and term deposits in a way that alflicwdivoltym
New volumes were aPoouiirte d amhb intgl galcecoo uont new money ti me
attractive remuneration. Parallelly to increased dep:
both in digital channels and branches.

Tot al retail deposits in Bank Mibikhoobnmei hev®R50f nP
bil(imai vidual <clients and matcrtolbar sé mak socsf) [mencde miaeark e 0 2
In terms of investment products year 2025, was ti me of
Especially debt i nvest ment funds attracted substanti
depositlmatetsal , t he invest ment assets of t he bank'
investimemtr ance funds Rbcré&meéerambyntréeddt i héamwmhy PLNL15
The Bank continued its strategy to offer diversified
solutions and products offered by external partners.
structured product s, mut ual funds and bonds.

The Bank continued activities promoting regular i nve
service based on selected and adjusted Millennium T

convenient way enables customersgventoédnscenat O amoest m
2024 around 30 thousand new customers daadiudndbert @fi nv

customers investing regularly increased to around 80
I n order to make the offer more attractive, during t
funds with regards to the fee for their purchase. A s
of remote channels by rfeada criantged of ®r% pgilhrec hasalafngsel e
Mill enet and Mobile Application
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Cash Loans

I n the area of cash | oans, Bank maintained its sales
year, in 2025 the sales of Cash Loans for individual
billion. This allowedkehesBank bbb a0k éemel @aamasal es.
portfolio amoThet ddmioadt7%oan sales channel was the d
for 34% of sales by value and 59% of all/l application
Bank were finalized in the digital chpnoemparegrteehn®d
Bank actively acquired new customers. An i mportant s
vol ume of l ending to customers acquired through ins
emphasi s on the devel opmernt edmedtenhanceaermheamnel s, par
application, which is reflected in the channel s resu
pricing policy, offering customers attractive promot.

Overdrafts

Despite a slight | oss of market share in new overdraf!
to 2024), the Bank maintained its market-Oshapp)inThhe
indicates that custdrhdrmsgy aroe uisrec rtehaes ionvegelrydrvaif t f aci | it

l nsurance Products (Bancassurance)

I n 2025, the Bank continued its strategic insurance
focused on-t eerhme  dleovnegl o p ment of t he bancassurance ar
devel opment of of fers within i nsdrlanacse elxipnaknesdi otho odr ¢
insurance offerings.

During the period under review, the Bank's offerings \
solutions, including the "Your Prestige Assistant" pr
medi cal , home, l egal , | rTe eans sri espg ainrc e s earnvdi cpehso.n el nsscur an
through the Bank's mobile app, with the option to con
I n 2025, the Bank -al ooel puopleedyai ssaméagance offering,

app and the telephone channel. The product i s targete
of homes under construction.

Additionally, the Bank has introduced the possibilit
mortgage |l oans in the event of concluding a |life ins
croseasl |l offer.

Payment Cards

I n 2025, there was another significant increase in t
number of cards issued and transaction vol ume.

The Bank maintained the upward trend id.2heipadymaentac
at the end of (Drebc.ebnmtidyrd y @2 mover in 2025 anhd donintoend t o

debit cards (+7, 5%niyl/loyino warnedd iPtL Nc 8r. 2s59( +11% y/vy). Thi s
new product solutions.

I n June 2025 we have introduced a new process for pe
directly from the bank's mobile application.

I n June 2025, we implemented option to change credit
l'imits and better services, they don''t need to apply

exchange their current emamdrfeurareothef feard type fro
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I n July 2025, we | aunched BLI K r

ecurring payments for
customers to pay for recurring obli

gations, that requ
fees.
At the end of December 2025, the credit card portfoli
by 22 thousand cards (+4.2% y/y). This allowed Bank I
in 3Q25. Thanks to inteniilvleempoirtamod i market vihars,i Ba
in 3Q25 to 10. 7 %.

Mortgages

In 2025, the mortgage | oan market recorded a sales i
Bank concluded over 12,000 new commitments with a tot
17% y/y) and ranked 8th in alhmostark«%.t with a sales sh

The Bank i mplemented a number of projects, including
in the process of granting and servicing mortgage | oa

T Launch of a new ciuBdo nRerro npotoinoont i on

T I mplementationsefFl aohe&rcroeskuding |Iife insurance

T Compliance with the Accessibility Act requirement

T Digitalization of the prroeleastse df od o csuunbenmitt tii msgt rmuocrtt
se$érvice portal)

The Bank's | ending campaign, similarly, to | ast yea.l
commi ssion for granting a |l oan and 0% commission for
Prestige and Privat-efBamkifomng seagméft uent clients

I n 2025, the Bank continued to i mplement its strateg
Affluent clients:

T New Millennium 360 iRraantcihgead Acmc oduamtuary as a compl
including a personal account , debit card, iYour
fiCashback on Purchaseso service. Alongside the pr
was introduced fiodiwvolddal s account s, enabling then
insurance in just a few simple steps.

T Expansion of the Visa Gldbhal JGmedi ta @Qamnd e®fsf d mirng
credit l'imit on the Visa GIlobal card was made av:
October, the Visa Global card was included in the
Millennium Visaarmpoe pjr@a mott ¢ dint

T New SavingsiPnodw¢tys the AYour Goal o Savings Acco
clients to automatically set aside funds for sele
interest rates for regular savers. AlIl awid htdhreawal
product is available in both the mobile app and M

T New Promotions for i1$aviAngssProdgcpart of the 70th
for new funds in the Profit Savings Account, the

The Bank continued its policy of deli veriidnegditchae eldi gh
Prestige Experts are available both through tradition
everyday banking and WwWkyl di hasteminngletasgonships. TF
qguality of services was coBdstr médanlbyf e heAfFfiohbeilsi c@Ginik &
Bank received the top award.

n 2025, the Bank also |l aunched educati onal initiati
|

|
clients make informed financi al deci si ons.
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Segment Definitions

T Prestige Clients: minimum PLN 200,000 in assets o

T Private Banking Clients: minimum PLN 1 million in
At the end of 2025, the number of Affluent-ompfeamts re
increase of 21%. In the Private Banking segment, the

t housand.

Busies€l i ent segment

In accordance with Bank Mil | eninMau nubes & eGw oswitrhadt eegf yf eAcSti
1, 2025, the definition of the Biznes Clients segment
segment : Smal | Business Clients.

Currently, the Biznes Clients offer is dedicated to s
does not exceed PLN 10 million.

I n 4Q25, the Bank opened 10.6 thousand accounts for I
4Q of the previous year.

I n 2025, the number of new accounts for Biznes Client
reaching nearly 43,000 new account s.
This growth was achieved thanks to the following init
T i mplementation of cyclical special offers for cli
Clients
T introduction of new solutions enabling the identi
during the process of opening an individual accou
T enhancement of the business account opening proce
T simplification of the process of establishing a
branch procedures
f acquisition campaign targeted at clients whose
business operations.

In 2025, 84% of company accounts were opened online.

The Bank offers a wide range of transactional, bankin
an attractive AMillennium KsifngowoSi o, payment t er mi
gat eway, ACurrency Exchangamwmd m@maebiwleed | bamsk imog es er dii geé ¢
added a possibility to access to additional services
relation with Bank through PSD2 account opening proce
I'n Q4 2025, the Bank adapted the AMi Il ennium Ksifigowo
systems t o allow sending and receiving invoices fr
Additionally, t he Bank | aunchetd aadre resd uacnadt ifoanrame rcsa mpwahi
webinars discussing | egal requirements related to KS
prepare for KSeF integration using the AMillennium Ks

Acquisition of business accounts was supported by s
including:

T Two flights of mar ketrienagc hc ammepdaiiag ns uucshi nags hTiv\ghs pot s,
online campaigns including soci al media activitie
current promotions for the M:j Bi zmeac CAumnto @mlciom

A Digital activities (including display banners, on
featured strong communication of the M-]j Bi znes (
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promoting the Millennium Accounting service. A ke
possibility of online company opening with Bank M
T Nostandard marketing action AA Day in the |ife of
of the M-j Biznes CA offer on Polandds | argest r.
contest s for entrepreneur s, andwaponsens hiiprse,d. e
campaign was complemented by online acquisition
collaboration with podcasters aimed at promoting Vv
as the ideal bank f or entrroeupnrdeende uorust. bTyh ea cDeOnQpHa ii gnn
promotions for M- ] Biznes CA were displayed on o
Activities were carried out in cooperation with V
T Coll aboration with influencers, i mpl emented regu!
genuinely run their own businesses encouraged op:
added services, referring to their personal exper
T BTL materials, such as leaflets for clients with
and VAS, and posters in branches.
T Additionally, the M-|j Bi znes CA offer along with &
payment terminals) was promoted on digital signag
In 2025, the value of credit products sold to busine:
2024 and reached PLN 1,200 million, thanks to:
T further growth in the use of de minimis guarante
covered by de minimis guarantee from BGK.
T the introduction of the possibility to consolidat
T the addition to the PA process of the possibility
T the introduction of a new mechanism for calcul ati
f continuous i mprovements in the operation of the n
I n 2025, 49% of all |l oan agreements were signed in Mi
Mobile and online banking
Bank Millennium consi-Btesatl|l gppuoaaoks pl mobnpbeimodbil e b
activities. The banking app is one of the mosbfi mport

customers | og in to hbeaBanklaex8RQusithel Bovidkre 8 a omed
active electronic banking customer s.

In 2025, we improved everyday banking processes and a
payment met hods, and ser viccoemsmeartc et.h eWei natreer swehcetrieo no uwi te
and we develop digital channahd kRapedt ani anrhse,i r b uwialid
experiences in their contact with the Bank.

The Bank continues to develop its omnichannel custor
customer receives full support in the context and c¢ch
CX is possible thanks to trhadistyincermraly cdhea nveelns .diWe tcadn
new tools such as a contact panel in the digital pr

aconsul tant.

The year 2025 wil/l al so see intensive work on ensuri|l
and the devel opment of new service and design stande
okxisting solutions and sesnishuirliintgy af ohri gnhe w edvieg i toafl ascecre
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Ret ail and business customers digital activity

202 202 chan:
Active digital wusers 3065 1 2905 G +6 U
Active mobile users 2871 2653 2 +8 Y
BLI K payments users* 2 487 229844 +8 Y
* Customer at l east one used at |l east one BLIK service in 2025.

Everyday banking and digital transactions

The banking app is the cédntmnaeidfi veystfaméer aexdpasreicamee
for customers in their everyday contact with the Ban
facilitating remote transacuirohy, oWwhiolue emnsudmimeg st h n
have added a new orders hub, which we are expanding

possible to order cash in selected denominations to

Theseiacties are part of a | arger orchestration proje
basic activities themselves in digital banking, cons
customer requests.

In 2025, we moved the option of confirming identity wu
the mobile app. Unt il now, the service was availabl e
have created difficulnt itehse fnoorbid wes tagpnpe riss ftdhre wha mary ¢
As part of open banking, in 2025 customers gained th
from their account history at another bank in the ap]
Mill enni um, t h eyt ydpoe ntohte hdaévtea Etcoi prieent s t o whom they s
account at another bank.

Products and services in digital channel s

The Bank is developing its products and management <ca
a new path for opening a current account in the app. |
in the mObywat el gover mme rotv eadp g .h eWer i ldewe veaelrsd iicati on
I n 2025, we | aunched the savings account with saving
process of opening an account with a goal was embedo
manage their goal s, monitor theirsawreogwidshs ,a abnodn ummo tfic
Customers can easily set up a standing order, name ea
how to achieve them.

In 2025, the Bank also developed mortgage management
okarly repayment, changing the monthly instal ment dat
We ar e devel oping bancassurance area. I n November

tpurchase property insurance with the Bank's partner.
are plans to add insurance manageimeactloptionmoliel g. arf
i mprove the processes of purchasing motor and travel

The Bank expaanddcded tservwilwues ( VAS) package. In 2025, t
SA, two projectisa werwe sfeicrtdloins eodf motorway in the aut
( ARoznkdmi n) and the purchaeenef p&tKMagesdbEowithi pata
solution was awarded the 2025 I nnovation Diamond.

The Bank offers its customers a variety-apfpp salfutineiys
exchange acnuwWrmemoaytéard service. Our currency exchang:
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Awards competition. In 2025, customers also gained th
the app. Customers can temporarily unblock these tral
years. I n 2025, the Bank alpti maseanwawl abrd imantalyge manl

the credit card conversion process.

Eccommerce payments, mobile wallets and BLI K

Bank Millennium integrate financialwesedegvekspwobhhi ca
mobile payments, including BNPL and recurring paymen
where our customers are ancdcgs wpemrdrsti otnbse m Ail m etaldeyi r8 Opw ro
shop online. In September 2025, the Bank reached a m
commerce transactions.

In 2025, nearly 2.5 million customers used BLIK servi
BLI K paymeomsmerneeincreased by as much as 22% y/y. At
gained access to BLI K Recupaymgntamenemod .t A&t sal sowsn
to pay for recurring obligations such as subscriptic

payments.

The Bank is developing mobile payments. New virtual

Appl e Pay, Googl e Pay, Garmin Pay and Fitbit Pay. Cus
an even wider range of wear ablveard ewisc ébs,a nidrsc | wsdriamg we
rings. This has been made possible by the i mplement af
Pay, Xi aomi Pay, Zepp Pay (Amazfit), Swatch Pay, Fi de

The Bank, together with Millennium Goodie, extended a
customers gained access to a search engine in the aprg
receive cashback, and at adeexmeanaoddd 200@ 5i, n¢tlhed s ec as kel
in stationary shops.

Customepport

Bank Mi | | enad anms ibsuielnds cust omer experience regardl es
strategy includes hiygburiicdk scuopnptoarctt mwidtehl san expert Vi
dir efcrtolnyaphe apwea viisheartihmeppcrewvehh a céobbudwsainng) . We
have also started work on an Al assistant t hat wi |

tradisgalownmtailons.

We are adding newppewmstbhhaldimsammoni cati on and setting
t he banki ngad diptps. o ndllhme eaavdayi logph Ipd h an gihkegc k grionund he
apmgust omamcsawdtdhe@irmphbeo. I n ftbemuwrieaato on, we devel
format s, b ufirlideinndg y usceornt ent , wi t h particul ar focus
Gener &t i on

Cybersecurity

With increasing digitalisation, the security of our
priority. We invest in technological solutions and ec
digital services. I n 2025, imnalnewsecttirmmspwmasntad
t hepmwhichhst omavad r evaidsybotve@8d 0, DO MMeass of January 2026) .

At the same time, further solutions automating custon
refreshadt Bot Ksaeeaon. Now, customers can see the addr

paying or the address of thide aAl M gf rcaams hwhiisd m gt h ehye aBrLd |
to ensure a transparent and secure method of payment
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With security in mind, the Bank dods nn@D2bor guet i abo ot

the opteiddsa trusted browser, unblock a card yourself
we enabl ed ptas stilve anpp eatf thears abne eanc cboluonc k ed f or securit
can |l og into the app and check their account bal ance
bl ocking.
Awards for digital channel s
Bank Millennium's solutions are recognised in Polish
awards from [ ast year:
T Newsweek's Friwndhgr Bankthe ranking, including fo
the Remote Banking category
T I'nstituti oni aowfartdhse iYhe atrhe categori es: Best Remot e
Best Mobile Application (2nd place), Best I nterne
T Gl obal Finance's Biesnic eDiaggaian, Bwmenkwon the title
Consumer bank in Poland and awards in 9 retail su
T Euromoney' s Awar dsiafwaarr dE xfcoer|l Itehrec ebest digital ret a
T Diamonds of ilawmeaorvdatfiom Bank Millennium and Autopa
purchase of eSIM cards in the bank's application

T Banking Teciht PAessaprpd scurrency exchange service short
Initiative for Customers category.
1

Brokerage busBannekd d |iem@itiduenp

The Br olHomuagfe Bank M AiTa@eniBunmnker pageviHbaasea) wi de r at
professional brokerage services for individual and co
I'n 225 Br ol Houagmeemer ated PLN 3.6 billion turnover on th
for 0.4% market share according to the Warsaw Stock E
it was 1.3% share. Qnh e3 1Brb&keeae mplgeery HY @B ser vi ces to 1
i
c

nvest ment accounts and acted as a mar ket maker for

ompanies |isted on the Warsaw Stock Exchange.

I n 20BBr,okerage House continued the placement of Mil/|
The total value of the two series of covered bonds of
in March 2025, reaching PLN 80uOndmirl Itihoen,p raongdr awma sc otvheea
prospectus approved by the Polish Financi al Supervi si
PLN 1 billion, was offered wunder the Euro Medium Te
approved iomrguxémbboth series, aggregate demand si gn

instruments offered.

ThBrokerage House, as a member of the distribution co
Di agnostyka S. A.

9. 3Corporate banking

I n corporate banking, we focus on professional and cc
revenues exceeding PLN 5 million, as wel/ as public s
We support clients in the i mplementation of projects
natur al environment . We finance investments in renew
reduce the demand f or enenrdgypraonde cntast utrhaalt rienmsporuorvcee sw,a sat
the same time, we support the development of our <clie
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t hat i ncrease t he scal e of operations, i mprove op e
technol ogi es. We ©provide access to solutions enablir
devel opment and i mplementationnefi ngt ndt engirgeprojamdt @
Our goal is to create conditions conducive to sustai
while taking into account aspects of sustainable deve
Our priority remains to assure the highest quality of
to customersdé needs. To this end, we consistently aut
their efficiency antdi me,| aeadbdédhidclyi et béoéeesiame from th
of experts. The first ' ine of contact is made wup of
specialists in the areas of transactional bamki ng, 1
exchange dealers and experts in the area of structure
hodthost integration, support is provided by a team
matters, the servictearntss pamd/ i Ipac ibay/l icsotnssuiln transacti
compl emented by experts from the EU Funds Competence
appropriate forms of financing investmbited awwi bhshiheg
Maagearsd Experts service is complemented by well deve
that cover daily needs and increasingly support the h
The quality of service model is confirmed by the re:
customer satisfaction. In the third quarter, we cond:!
the support of RelationshiNPSMad8yerandso0eér gxpirebkseRM
with the operational cooperation with Consultants. T
points. These results confirm our competence and <col
service,heansdamet tti me constitute an i mportant source ¢
further devel opment of employee competencies, product

Corporate banking performance

The year 2025 was a period of intensive accelerati ol
previous years. At the end of 2025, the volume of | ¢
reaching PLN 17.4 billion.

At the same ti me, in 2025 we recorded an al most twof
di sbursed | oan prodiddtne |l caadmmar ead stigna2dG24£ant i ncrease

businesses at the | evel ofghe3Q@%gy/owt hWa yancahri ecvsed nt heh e

T I oaingsr owt h by 135 %,
T factogragth by 90 %.

The volume of deposits increased by 13.9%iwiyhcompar e
vol ume of current accounts increasing by 17. 1%.

Comprehensive product offering

We design financial solutions tailored to the specifi
that support automation and increase the efficiency ¢
of operational actdayt baskiegasedvioeday

Credit products, including green finance

I n 2025, we consistently developed our financing offe
of compédnbemsongoing liquidity support, through devel oo
the energy transition. SV p hhaasvies ponacedl uptairothniscus appor
devel opment, including financing green investments an
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same ti me, we conducted educational and information
avail able support instruments and prepare for the upc

Financing with Bank Gospodar st wail IKrvag sotweagxo gguwaarr aamtt eeee

I n cooperation with Bank Gospodarstwa Krajowego we

I nvest max guarantee, which facilitates access to work
The guarantee is designed for entrepreméueprenetdmns. !
secures up to 80% of the | oan principal, up to PLN 6,
172,660 in the case of microfinance.

The I nvestmax guarantee was created through the wuse ¢
Progr amme, in the form of a Euromaam ahbheest meret | hwn
progr amme, through a budgetary guanaste@®,| i syuppbijtest
facilitating access to financing innovation, business
Loan for Devel opment

We have expanded our offer for enterprises with the
transferred once to the company's account, with the p
business activity.

The maxi mum amount of financing is PLN 4 million, an
maxi mum of 5 years. The | oan may be secured by: a de
or a pledge on machinery orleguesitpmenta ooy ai mdhir agags s
under the insurance policy.

I'n addition, companies whose activities wild.l be cl ass
l oan granted.

Financing secured by a green guarantee of KUKE S. A.

We have made it possible to secure |l oans with a greer
access to financing for investments that have a signi
the devel opment of renemwablVemenéergy eomsrggsefficiency
of -tawbon technol ogi es.

The guarantee may cover up to 80% of the value of the

the i mplementation of the investment and for the ref
taken for the implementptbdaead of hathi she nveséssmemeént h
compl eted by the time the Guarantee is granted.

The mini mum amount of financing is PLN 10 million (ol
no maximum | imit on the amount of the |l oan and guar an

Cof i nancing of energy audits

Thanks to the cooperation with the Employers of Pol a
SME, s meclalp mindlapni slect ors the opHombuncinyg forobpaitm ¢
costs incurred in connect i oenntwaittihont haen dd eavneal | oypsneesn ti no ft |
efficiency needed to prepare the investment.

The Project of the Employers of Poland under the nam
Pol and" is implemented under the ELENA program with t

New factoring system

We have made available to our customers a new facto
Mill enet for Corporate online banking. A clear and in
using the system. The extendcded oschoepteaidfedddtnd ogmaeée s 0
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transaction, which significantly facilitates the ana
customer s. The graphical way o f-f rpireensdelnyt i ammgd t dlel owsf ofr
overview of the current gsntaamtageonfenfti mdnaaiviag | abd ee ff fuenats

Transactional and electronic banking

We continued to develop our electronic banking syste:]

security of service for business customers. Our goal
ta@ay operationdrefjaedt eisrprsocfaelseheand i ndustry. We acti
in the design of new functionalities, inviting them
Thanks to this, the i mplemented solutions resepond to
dynamically changing business environmenthoaVNedipngce ¢
a simplified process of implementing and activating s
the full capabilities of our platform.

Mul ticurrency function of the VISA Executive debit ca

We have introduced a multicurrency function to the V
make payments directly from foreign currency accoun
Companies can assign to one camnd deme ddcacwnmtr emazii ktsaiod
A transaction will be automatically settled from the

Direct debit -wettrmhy nfeavatawn &

Since September, our customers can use the automatic

I a transaction is rejected due to | ack of faunds, t1I
defined number of days, which increases the efficienc
intervention.

Housing Escrow Account

We have made the offer of residenti al escrow account
facilitations for customer s. Verification of expenses
paid from the open housiomg theroeclhacatuinon famamniohe
tranche withdrawal machine worKks for up to 30 days,
Customers also do not have to provide proof of pay men
an actcouour bank. I n addi ti on, we have simplified pro
requests even faster.

New functionalities of the Millennium for Corporate n
We develop our application taking into account the ne
sized as wel |l as corporations and public administrati
In the application for enterprises, we have introdu
busi nesses. With this featur e, users can execute tra
rates.

We have also |l aunched a payment card service mode. A
on their smartphones, even i f they do not have acces:
downl oad the Bank Millenni umafcdan v@dreponatien damhpel ilc atnil g
We have also implemented a functionality supporting

executed outgoing payments. The solution all ows wusers

from the transaction histacyionhhébaeardilksaofy,tpaymewt
ar e automaZi thetdy bpsed on the selected previous tr
modi fication option for the wuser. The functionality i
indemd to simplify the payment execution process as We
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I'n addition, we havec aratdrea satv afi d aatbdree ,a nhaikgihng it easi
visually impaired, and we have made a number of impro
and the notifications received by wusers

New functionalities of Millenet for Corporate
Qualified seal

We have i mplemented a qualified electronic seal for t
for Corporate. On the recipient side, the correct val
Acrobat Reader and i n eedx tbeyr ntarlu svtaeldi dtahtiorrds pparrotviieds .
Transaction | imits for users in Millenet for Corporat
We have provided the ability to define individual tr
which increases the ability to control and secure fun

LEI Code

In Millenet for Corporate and in the mobile applicat
preparation screens that allows you to enter the LEI
processing thanks to tbe oahambégpaweei denti ficati

ESG Questionnaire in Millenet for Corporate

We have provided customers with a digital EB8Gt guastio
Mill enet for Corporate. The questionnaire collects de
guidelinesiBdr dfheearEBRanki n9e Ausborhéeé analysis of this
whet her the client's operations and the investment a
exposure toeESIGronmé&st al, social and governance.

New Millenet Link Lite service

We have | aunched the Millenet Link Lite service, whic
thanks to the integration of c¢clients' financial and a
on the use of the <cl| i erst 'nsotclroeugdu.i rTeh et hseo Icuotnipoann yd ot o
software, the client configures the service in Millen
data on payments is done online.

Digitalisation of customer service processes

Business customers are increasingly willing to wuse d
provide speed, convenience and full availability of s
|l ast quarter confirm tche oqiicwifrog msomud | zinttyacdf, ealud mi s
transaction execution:

e

s

I n th fourth tchuwearpteerrc enft azyg®2 o,f credit agreements sig
78 %; 93% of t he guarantees -gveareanitseseuse,d 9i3n 9t8He off o ranp g
subsequent bank accounts and 85.2% of appliitcalt ifoomrsm.f o

The option to conclude transactions in the Millennium
pl atform has been enjoying greater and greater inter:¢
were carried out in Q4 h@2movbii d eomlpipheée clmamloinng and t
The share of customers using Millennium Leasing's &ele
iat the end of December 2025 it was already 97% of |
handling contracts and | easeduntedisfom ®Dlemesnbeb7BP04a
applications submitted by clients.
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The number of documents processed in the Documents
32% compared to 2024. This is another year of such

a t-wioded, secure and convenientnexshamdetlbé dbiceamentvrt
transactional service.

The number of alll documents related to the maintenan

exceeded 60 %.

Gl obal Finance awards

In this year's edition of the World' s Best Digital
of fer for enterprises and public institutionsi for
in Poland and the entire CEE region.

In 2025, in the corporate area, we won in 3 categorie
1T Best Integrated Corporate Banking Program in Cent
1T Best Trade Finance Services in Poland 2025,

T Best Integrated Corporate Banking Program in Pol

We support clients through educational and networ ki
We undertake a number of activities that enabl e wus
attainment of the challenges facing us and build
activities independently anmdttiegétamebuwi nkescunnrgamt e
Our experts providatel nadt s ewi ablapknowl edge about
that may have an i mpact on financi &ld antaen angaecnmeonetc.o nVWdemi
data and prepare a summary aned daonnaelsytsiics aonfd kfeoyr eei vgenn tng
we ek

We constantly conduct educational activities in the
about available support programmes, as well as provid
green transformati on, ag heelflorams of amemg narbBer podicast
external experts, and also presentations of our spec
we participate as partners.

We cooperate with the CFO Club of I CAN Institute

The CFO Club is a development and networking init.i

and members of the management boards responsible for

It provides-t aades kntowl epge and is a platform for
members participate in meetings and webinars, and
articles. The substantive skepecbhl tbeges i hoti EFOsges
devel opment of companies (including using banking
management, hedging business risks, green transfor mat
tax changest,hesr oMed lofast echnol ogy in the digital tran
the evolution of CFO competencies.

We are a partner of the Forbes Family Business Forum

I n the 8th edition of theiaFqgrobhenst HawmitliyatB wsei nogs s- oR doreuw
Mill enhimaeti ngs were held with entrepreneurs in Pol
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I n the presentations and discussion panels accompany
i nnovation, investment financing, business resilienc:
economic environment .

Custodial services

Bank Millennium provides custodial services based on
and Exchange Commission (currently the Polish Financi
participant in securitiesst@engossiutconr yasantdheseNadt ieaneanlt
Securities (kdpw_stream), the NBP Securities Register
Clearstream Banking Luxembourg (Luxembourg).

The <clients of the Custody Department include domes
custodians, depositary banks, i nvest ment banks, asse
collective investment institathens| egalestnmenht ebunds)
in capital and money mar ket operations that require
advanced information technology and infrastructur al S
In terms of the number of domestic and foreign client
of the | eading positions in Poland. The value of as:¢
December 2025 amounted dgaméLitNi B, batl |[tilben.emAd athe2025,
12,130 securities accounts and foreign financial i nst
an |Issuing Agent and Depositary for 21 I nvestment Fun

International operations and external financing

During |l ast year the Bank c¢onttiewrune dp rporcog sesc t sf cotnmercg |
base of credible counterparties and partners on the
segment of instruments itnevrbni gungi mgdmamagaemwhe dtonign F
i mportant aspects of the activities in the area was T
and foreign banks (including | SDA, GMRA and CDEA type
a changiantgorryegeunlvi ronment and mar ket standards. A con
connected with broadly defined compliance issues (in
sanctions area), as well as with, epdtanierds tfrow metnhtes soufb
natur e.

Il rrespective of the above activities, +dgmomwminhbebpasst, pa
other tasks connected with the overall carrying out o
various objectives isocilnugimpgy memtterarad i agt tplroment s, ¢
needs and those of the Bankdés clients, trade finance
FX mar ket transactions, operating on the <capstal ma r
supported, to a | ar geyeext dnotn,g bpyr oacre sesv eorf tdheivretlyopi ng
with its foreign partners and counterparties. The Ba
selected reputable correspesnbdeocaatednks ahd tbentriues
perspective of the structure of -ttruardneo vterra nosfa cRoiloinssh. f o

No new transactions related to the

i ssuance of debt i
(including in the form of bonds or bi

l ater al |l oan agr
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9.4Subsidiaries6é activity

Millennium Goodie

In 2024, the goodie cashback service continued its uj
the service increased by 35% y/y. The number of trans
50% y/vy.

Numer ous promotions were carried out to encourage UusSE
new user s. Promotional activities also included the
increasing the number of promotional l eaflets viewed.

A number of activities were carried out to test new
could be acquired. In addition, in 4Q24, an intensive
pl atfor ms.

There were also significant increases in the " Moneyb:
Mill ennium applithet onamong wedbwi teers and in the numt
through the service.
In terms of the number of gift cards sold, an increas
Mill ennium Leasing

Millennium Leasing sp. z 0.0., a subsidiary of Bank Millennium, was established in 1991 and is one of
the longest operating leasing companies on the Polish market. Its activities cover the financing of all
types of fixed assets: cars and vans, machinery and equipment for most industries, heavy transport
(including: road, rail and water), as well as real estate.

In 2025, the value of leasing agreements initiated by Millennium Leasing amounted to a total of PLN 3.9
billion, which is 0.9% lower than in 2024. As of 31 December 2025, the value of capital involved in active
leasing agreements amounted to PLN 7.2 billion, i.e. 3.8% above the level at the end of 2024.

In 2025, Millennium Leasing continued to offer leasing with a de minimis guarantee from BGK bank. In
2025, BGK granted the company the ability to cover a new pool of leasing contracts with de minimis
guarantees, amounting to a record PLN 1,197 billion. The Company is the market leader in executing
agreements with de minimis guarantees from BGK, with over a 60% market share at the end of 2025,
considering the number of signed agreements with the de minimis guarantee from BGK. In 2025, 1379
contracts were signed with a total net value of PLN 297 million.

Mill ennium Leasing actively developed its fgreenodo | ec:
this offer, entrepreneurs can finance green assets comprehensively and under preferential conditions.

The offer includes a wide selection of assets from 57 groups, the most important of which are

photovoltaic installations, rolling stock and low-emission vehicles. In 2025, the Company activated

leasing contracts for sustainable assets with a total net value of PLN 117.5 million.

In 2025, Millennium Leasing participated in the government NaszEauto electromobility support

programme implemented by the National Fund for Environmental Protection and Water Management

(NFOSiIi GW). As part of this progr anwehieeswithhwotalCatuengdany f i n
PLN 7.9 million, thus contributing to reducing greenhouse gas emissions and improving the efficiency

of its vehicle fleet. I n 2025, the Company handled | e
electromobility support programme, which it had implemented since 2022 i these are 163 agreements

in total, with a value of PLN 28.9 million.

During the period, the company promoted its Benefit Packages in the MilleFlota programme. Clients can
benefit from fleet management services/tools and attractive discounts on parts and services for vehicles
(up to 3.5 tons). In 2025, 1,422 Benefit Packages were sold.

In June 2025, the Company | aunched the second editior
customers accepting leasing offers based on a fixed interest rate for specific asset groups could register
their vehicle for free. The promotion covered 3229 leasing agreements in 2025.
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Since the beginning of 2025, the Company has actively promoted its annual and multiannual insurance
offers. In 2025, the Company recorded an 9.6% increase in car insurance production compared to the
previous year and a 10.3% increase in multiannual insurance production.

The Company continued the process of digitization of its services, actively promoting the electronic
handling of |l easing contracts via the Electronic Cust
Klienta, eBOK) on the Millenet platform. At the end of 2025, 97% of clients used eBOK. The website

has been expanded to include the possibility of submitting applications, thanks to which the client can

order all standard matters regarding contracts and leased items online. In December 2024, nearly 67%

of such applications were submitted electronically, using the eBOK platform. Millennium Leasing is also

implementing additional features and improvements, making eBOK a convenient platform for
comprehensive operational cooperation with clients.

The Company continued promoting e-Signature, enabling remote signing of leasing contracts with the
use of qualified electronic signatures. In 2025, a significant increase in the share of agreements
concluded electronically was recorded in the corporate customer segment, from the level of 53% in 2024
to 68.3% in 2025, which unanimously confirms the progressive digitisation of sales processes.

At the same time, the Company continued its programme addressed to sole entrepreneurs, allowing
them to sign leasing agreements remotely using a free qualified electronic signature provided as part of
the Autenti platform. Current data indicate a continuing upward trend as regards the number and share
of agreements concluded in this manner.

Moreover, in connection with the entry into force, in July 2025, of a deregulation act amending, among
others, the provisions of the Civil Code with respect to the conclusion of leasing agreements in
documentary form, the Company implemented an additional channel on the Autenti platform that allows
to conclude agreements in this form. The implementation of this solution contributed to further
optimisation of processes, reduced circulation of paper documents and increased operational efficiency,
while ensuring compliance with applicable legal regulations.

Millennium Leasing services are sold by leasing advisors in 58 locations throughout Poland. Moreover,
the Company actively cooperates with banking advisors in retail branches and in the corporate banking
service network of Bank Millennium. This allows the Company to offer entrepreneurs a full range of
financial services, including both leasing and banking products.

Millennium TFI investment funds

Mill ennium TFI S. A. is a |licensed financi al instituti
creation and management of investment funds. At the e
amounting to PLN 11 bil I'mofnund hpa rntuinthiepga rotfs Ma M d eeenche du
of 2025.

The primary objective of Mill ennium TFI &s business &
effective investment solutions, along with profession

with many years of expdreidgreceofanfd neaxiacdlalle nmtarlkkredvs .

In 2025, the Company recorded an increase in assets o
assets of the funds under management at the end of 20
PLN 2.65 billion and by itrhandcinalr eiarssetdrianmemit es e y(a Ifhdee csoof
whi ch amounted to PLN 0.78 bill-iondf$ogenédeafed!| pgeiatri
return despite numerous geopolitical turbulences and
I n 2025, major central banks continued the process of
cut the federal funds r aitde 5o d& Dt BE &N, ofwh7TH ebp hef ECB -
Counci l decided to reduotathef cdh60 bp Mbheydbposi t r
3.00% to 2.00%). Government bond yields in core mark:
yield o&zeaheUl8. benchmark declined from 4 .A&gdr to 4.
Germanhman& increased from 2.36% to 2.85%, mainly due
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stance and concerns about potential fiscal |l oosening
spending. The positive investor sentiment supported t
and emé&magriknegg debt .

I'n Poland, the Monetary Policy Council initiated a mc
a total of 175 bp (from 5. 75%Z4thakmnxdp. e0cOt%)d, deenccloiunrea gierd
towards the NBP target. This led to falling yields ai

perfor mandden coofmef ifxuendd s .

Gl obal equity markets ended ZA208btwghhnanoEheityepari ot
driven primarily by the earnings and growth of compan
of the U.S. economy, and the dovish monetary stance
advancédt hei MSClI ACWI gl obal equity index returning 1

In 2025, the Polish equity market was among the stron
towards the Warsaw Stock Exchange. Foreign investors
among other factors by hopebkrfadrneamnaend twe atkleeni wgr U
br oZmndr ket WIG index rose by approximately 47 %. Among

positively, benefiting from rising copper and silver
Il n summary, the behaviour of capital mar kets in 2025,
the growth in the value of assets under management bu
unit purchases, parntciocnuel asrtiryatweigtiheisn afnidk eadmong af fl uen:
Millennium TFI S. A. currently makrmrdebnitdstemeutmbFeend a\
subfunds investing in the Polish mazXhkhat | (Mielslt enemit u ik u
with six subfunds investing in global mar kets (Mille
Il nvest ment Funddlwt ehsaobhendargkh 2025, the Company t|
units of 21 investmentZzmrmdbfundsrangéd nenabl iopencl i el
strategi eouswirtils kv gorriof i | es.

The Companybés broad offering also includes a range of
it manages. The most popul ar among clients are retir
Pl ans ( PPK) and I ndi vi dual IRlearimieume nT FIAccounesat (Y KE
programmes for 24 thousand clients, with total asset:
2025, tot al assets invested in PPK funds, operated f ¢
to PLN 324 million.

Millennium Bank Hipoteczny

Millennium Mortgage Bank S.A. ("MBH") -afulls ub si di ary of B a-iskopehiingdineenni um S.
2021 with the main goal to provide the Group with stable and long-term financing of mortgage loans in
the form of covered bonds secured by mortgage receivables.

Following the inaugural issue of covered bonds in June 2024, MBH continued this activity and at the
end of 2025 the total outstanding amount of issued mortgage covered bonds reached PLN2.6 billion.
This amount comprises 3 issues made under Polish programme (base prospectus approved by PFSA)
and the last PLN1 billion issue made under international (EMTN) programme (base prospectus
approved by CSSF in Luxemburg in September 2025).

All four issued series of covered bonds have been admitted and are listed on the domestic regulated
market operated by the WSE and additionally, the first series of covered bonds under international
(EMTN) programme is listed on the Luxemburg Stock Exchange. MBH's covered bonds have the rating
of AAA/negative outlook obtained by Fitch Ratings.

MBH's covered bonds are secured by mortgage receivables under loans granted by the Bank. Si nc e
the beginning othereNh®velbeengen trandfers ofiMmsrtgage loans carried out. As at the
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end of 2025 year total loans portfolio of MBH reached PLN4.6 billion, of which PLN3.8 billion are already

written into cover pool register. MBH is constantly working on next loans pools for further transfers.

These works primarily include determining the mortgage lending value of real estate ("MLV"). All loans

scheduled for transfer meetseverals peci fi c criteria, the most i mportant
1 loan currency in PLN

earmarked for housing purposes

ownership title with established mortgage in favour of Bank Millennium in the 1st place

no evidence of impairment

= =4 =4 -

loan value lower than the mortgage lending value (MLV).

Thanks to these criteria and strict monitoring of mortgage loans portfolio, its quality remains very strong.
Al s o, MBIHWGand diguidity ratios are being maintained at very high, saf e | evel s
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11.Ri sk management
11.Ri sk management overview
The mission of risk management in the Bank Millennium Group is to ensure that all types of risks are
managed, monitored, and controlled as required for the risk profile (risk appetite), nature, and scale of
the Group's operations. Important principle of risk management is the optimization of the risk and
profitability trade-off 1 the Group pays special attention to ensure that its business decisions balance
risk and profitability adequately.
The goals of the risk management mission are achieved through implementation of the following actions:
1 Development of risk management strategies, credit policy, processes, and procedures defining
the principles for acceptance of the allowable level of particular types of risk,
1 Increasingly wider implementation of the IT tools for risks identification, control, and
measurement,
1 Increasing awareness of employees as regards their responsibility for proper risk management
at every level of the Group's organizational structure.
Risk management is centralized for the Group and considers the need to obtain the assumed profitability
and to maintain proper risk-capital relationship, in the context of having proper level of capital to cover
the risk. Within risk management system, a broad range of methods is used, both qualitative and
quantitative, including advanced mathematical and statistical tools supported by adequate IT systems.
When defining the business and profitability targets, the Group considers the specified risk framework
(risk appetite) to ensure that business structure and growth will respect the risk profile that is targeted
and that will be reflected in several indicators such as:
1 Loan growth in specific products / segments
9 Structure of the loan portfolio
1 Asset quality indicators
1 Cost of risk
9 Capital requirements / Economic capital
1 Amount and structure of liquidity needed.
The risk management and control model at the Groupbos

1 ensuring the full-scope quantification and parameterization of diverse types of risks in the
perspective of optimizing balance sheet and off-balance sheet items to the assumed level of
profitability of business activity. The primary areas of analysis encompass credit risk, market
risk, liquidity risk, and operational risk; legal, compliance and litigation risks also are subject to
specific attention;

9 all types of risks are monitored and controlled in reference to the profitability of operations and
the level of capital necessary to ensure the safety of operations from the point of view of capital
adequacy. The results of risk measuring are regularly reported as part of the management
information system;

1 the segregation of duties between risk origination, risk management, and risk control.
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The Risk management process of the Group is presented in the below diagram:

Delineat Define Define I mpl eme Moni tor
ri sk Stratec policy policy Control
definit Reporti
) Definirt Definirt Designi
Del ineat principl t hresho Eroduct Moni tor
model s risk ta levels usines: model 6:
definit accordi | competen i mpl eme perfor m:
classi ri sk apg I i mi tosf,f them in antdhe
cust ome ri sk caj accordi. and portfol
product and busi Ri sk Str regul at behaui o
process strateq Deci si
and ri process
measur €
The split of competence in the field of risk management is as follows:
T The Supervisory Board is responsible fo#akimver seei

policy with the Group©6s d\ithinathe Sgpgrvisary Board dcts the | nanc i e
Committee for Risk Matters, which supports it in realization of those tasks, among others,
issuing opinion on the Group's Risk Strategy, including the Group's Risk Tolerance;

1 The Management Board is responsible for the effectiveness of the risk management system,
internal capital estimation process, for reviewing the internal capital calculation and
maintenance process and the internal control systems;

1 The Credit Committee, the Capital, Assets and Liabilities Committee, and the Liabilities at Risk
Committee are responsible for current management of different areas of banking risk, within the
framework determined by the Management Board;

1 The Risk Committee and the Processes and Operational Risk Committee are responsible for
defining the policy and for monitoring and control of different areas of banking risk, within the
framework determined by the Management Board
Within the Risk Committee, the Liquidity Crisis Subcommittee operates & responsible for
coordinating actions in the event of an extraordinary situation in the Bank, namely the
occurrence of a liquidity crisis. The Subcommittee is responsible for activating and coordinating
emergency and communication procedures under the Liquidity Contingency Plan at Bank
Millennium S.A.

Within the Processes and Operational Risk Committee, the following bodies operate:

o0 ICT Security Subcommittee (Information and Communication Technologies) 1
responsible for conducting specialized oversi
management system, ensuring effective supervision over the implementation of
continuous improvements in IT security, as well as ongoing monitoring of the ICT
environment 6s security, focused on ensuring t|
mechanisms and reporting completed tasks to the Committee,

o Data Process Management Subcommittee 7 responsible for overseeing data process
management in the Bank (Data Governance),

0 Subcommittee for Management in the Planning and Execution of Resolution and
Orderly Liguidation 7 responsible for coordinating the planning and execution of
mandatory resolution and orderly liquidation.

1 The Product Committee reviews proposals for the implementation and withdrawal of products
and services from the bank's offering;

1 IT Steering Committee T responsible for ensuring the alignment of the IT strategy with the
Bankds overall strategy, including its business ol
IT deliverables, the appropriate levels across all dimensions of information technology;
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1 The AML Committee is responsible for supervision of anti-money laundering and terrorism
financing in the Bank and cooperation in combating financial crime;

Bank

T The Validation Committee is responsible for confi

follow-up in the implementation of the measures defined by the Models Validation Office;

1 The Sustainability Committee is responsible for making key decisions regarding sustainable
development in the Bank Millennium S.A. Group, in relation to environmental, social and
governance factors.

1 The Sub-Committee for Court Cases is responsible for expressing opinions and taking decisions
in matters regarding court proceedings, for the cases when value of the dispute or direct effect
for assets value as a consequence of court verdict exceeds PLN1mn or as result of multiple
cases with the same nature, excluding most of the cases belonging to the restructuring and

recovery portfolio of Bankés receivables managed

Retail Restructuring and Debt Collection Department. The Sub-Committee for Court Cases is
also competent for disputes in the portfolio of the Retail Restructuring and Debt Collection
Department, which the nature of the dispute corresponds to the nature of court disputes
supervised by the Court Cases Risk Sub-committee referred to in the first sentence above and
matters relating to the determination of terms of settlement as to the effects of legal relationships
at the pre-trial stage or in circumstances indicating a significant likelihood of litigation (such as
in the process of FX mortgage negotiations and amicable settlements with borrowers), and if
materialized, would fall within the competence of the Court Cases Risk Sub-committee,
excluding cases managed by Corporate Recovery Department;

1 The Risk Department is responsible for risk management, including identifying, measuring,
analysing, monitoring, and reporting on risk within the Bank. The Risk Department also prepares
risk management policies and procedures as well as provides information and proposes courses
of action necessary for the Capital, Assets and Liabilities Committee, Risk Committee, and the
Management Board to make decisions with respect to risk management;

1 The Rating Department is responsible for risk rating assignment for Corporate clients (based
on the evaluation of clientsdéd creditworthines
revision during the period of its validity. Rating assignment process is independent from credit
decision process;

1 The Corporate Credit Underwriting Department, Mortgage Credit Underwriting Department and
Consumer Finance Credit Underwriting Department have responsibility, within the Corporate
Customer segment and Retail Customer segment, respectively, for the credit decision process,

s)

including analysing customersdéd financial situati

making levels, and making credit decisions within specified limits;

1 The Retail Liabilities Monitoring and Collection Department and Retail Liabilities Restructuring
and Recovery Department have responsibility for monitoring repayment of overdue debts by
retail customers and their collection;

1 The Corporate Recovery Department develops specific strategies with respect to each debtor
from recovery portfolio, which aims to maximize timely collection of the outstanding debt and
minimize the risk incurred by the Group. This approach is constantly revised to reflect updated
information, and the best practices and experiences regarding collection of overdue debts;

1 The Consumer Dispute Resolution Department i which supports and enhances the activities of
those Bank areas for which there is a high likelihood of entering into disputes with clients,
potentially resulting in financial consequences and reputational risk for the Bank.

1 The Treasury Control and Analyses Office has responsibility for monitoring the use of part of

(0]

the Groupbs | imits, i ncll uds nlgi miotus,t etrtpear &ryo tapals sk

of active trading and control of operations of the treasury segment;

T The Models Validation Office has responsibilit
and validation, i ndependent from the function

model sé6 validatitools; activiteés conoacted vaith issuigg opinions on the
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adequacy of the models for the segment, for which they were developed; preparing reports for
the Validation Committee needs;

1 The purpose of the Sustainability Department is to supervise and coordinate the process of
implementing the principles of sustainable development in the Bank and the Group;

1 The Anti-fraud Sub-unit has responsibility for implementation and monitoring Bank policy
execution in the scope of fraud risk management in cooperation with others Bank units. The
Sub-unit constitutes a competence centre for anti-fraud process;

1 The Compliance Department has the responsibility to ensure compliance with legal regulations,
related regulatory standards, market principles and standards as well as internal organization
regulations and codes of conduct, and in anti-money laundering process;

1 The Legal Department has responsibility for handling the litigation cases of the Bank, with
support of external legal offices and legal experts whenever necessary.

The Group has prepared a comprehensive guideline document for the risk management policy/strategy:

ARIi sk Strat-2g29d.orTIRé& 26 oc uyea pdrspettigekierevieveed ahd updated

annual ly. I't is approved by t lpaviseyBodd She fidkstratageisne nt Bo e
inextricably linked to other strategic documents, such as: Budget, Liquidity Plan, and Capital Plan.

The Risk Strategy bases on the two concepts defined by the Group:

1. Risk profile 7 current risk level expressed in amount or type of risk the Group is currently
exposed. The Group also has a forward-looking view how their risk profile may change under
both expected and stress economic scenarios in accordance with risk appetite,

2. Risk appetite i the maximum amount or type of risk the Group is prepared to accept and tolerate
to achieve its financial and strategic objective. Three zones are defined in accordance with
warning / action required level.

Risk strategy is one of the crucial features that determine the risk profile of the Bank/Group.

Risk appetite must ensure that business structure and growth will respect the forward risk profile. Risk
appetite was reflected through defined indicators in several key areas, such as:

1 Solvency

1 Liquidity and funding

1 Earnings volatility and Business mix
1 Franchise and reputation.

The Bank and The Group have a clear risk strategy, covering retail credit, corporate credit, markets
activity and liquidity, operational and capital management. For each risk type and overall, the Group
clearly defines the risk appetite.

The Risk Management is mainly defined through the principles and targets defined in Risk Strategy and
complemented in more detail by the principles and qualitative guidelines defined in the following
documents:

Capital Management and Planning Framework
.Ri sk management and control principles
Credit Principles and Guidelines
Rules on Concentration Risk Management
Principles and Rules for Liquidity Risk Management
Principles and Rules on Market Risk Management for Financial Markets Activity
Principles and Rules for Market Risk Management in Banking Book
Investment Policy
Principles and Guidelines for Management of Operational Risk
Policy, Rules, and Principles of the Model Risk Management
Stress tests policy

T T S@meoooT

80



. . Report of the Management Board on the activities of
Illennlum and the Bank Millennium S.A. Group for 2025
GULS
|.  Sustainability Policy
m. Regulations of Bank Millennium S.A. - Program of counteracting Anti-Money Laundering and
financing terrorism.
Within risk appetite, the Group has defined tolerance zones for its measures (build up based on the
Aitraffic lightso principle). As for all tolerance

1 Risk appetite status i green zone means a measure within risk appetite, yellow zone means an
increased risk of risk appetite breach, red zone means risk appetite breach
1 Escalation process of actions/decisions taken - bodies/organizational entities responsible for
decisions and actions in a particular zone
1 Risk appetite monitoring process.
The Group pays particular emphasis on continuous improvement of the risk management process. One
tangible result of this is approval to use the IRB approach more broadly in the process of calculating
capital requirements.

11 . Qapital management
Capital management and planning

Capital management relates to two areas: capital adequacy management and capital allocation. For
both areas, management goals were set.

The goal of capital adequacy management is: (a) meeting the requirements specified in external
regulations (regulatory capital adequacy) and (b) ensuring the solvency in normal and stressed
conditions (economic capital adequacy/internal capital). Completing that goal, Bank strives to achieve
internal long-term capital limits (targets), defined in Risk Strategy.

Capital allocation purpose is to create value for shareholders by maximizing the return on risk in
business activity, considering established risk tolerance.

In a scope of capital management process, there is also a capital planning process. The goal of capital
planning is to designate the own funds (capital base that is risk-taking capacity) and capital usage
(regulatory capital requirements and economic capital) in a way to ensure that capital targets/limits shall
be met, given forecasted business strategy and risk profile i in normal and stressed economic
conditions.

Regulator