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DISCLAIMER 
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This presentation has been prepared by Bank Millennium for its stakeholders for information purpose only. 

 

The information presented in this presentation should be read together with other information published by the Bank (on 
www.bankmillennium.pl), in particular financial and current reports and with documents delivered to this Ordinary General Meeting. 
 

Financial data presented hereby is on consolidated Bank Millennium Group level. The data is based on published financial reports 
with two pro-forma adjustments: 

• The Bank prepares its financial statements according to International Financial Reporting Standards, therefore only interests 
from derivatives meeting formal hedge accounting principles are recorded as Net Interest Income while other interest from 
derivatives is booked in results on financial assets and liabilities held for trading. As this hedge accounting relationship changes 
through time and does not necessarily include the entire portfolio of FX, Currency and Interest Rate swaps, the Bank provides in 
this presentation pro-forma data which presents all margin from derivatives in Net Interest Income. In the Bank’s opinion, 
aforementioned approach allows better understanding of Net Interest Income evolution as it reflects substance of the 
derivatives transactions which are related to the liquidity management of the assets and liabilities in foreign currencies. 

• According to current understanding of IFRS9 standard, small part of credit portfolio is fair valued through P&L. As fair value 
adjustment of this portfolio has similar economic effect to impairment adjustment, it was excluded from Total Operating 
Income and added to cost of risk line. 

 

Statements regarding future refer only to the date on which they were created and are based on a knowledge, information and 
opinions available on this day. The Bank does not undertake obligation to publish any updates, modifications or revisions of the 
information, data or statements contained in this presentation unless such obligations arises under applicable laws and regulations. 

 

This presentation should not be treated as a recommendation to purchase securities, an offer, invitation or a solicitation of an offer 
to purchase, invest or conclude any transaction on securities, in particular with respect to securities of Bank Millennium. 

http://www.bankmillennium.pl/
http://www.bankmillennium.pl/
http://www.bankmillennium.pl/
http://www.bankmillennium.pl/
http://www.bankmillennium.pl/
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SUMMARY OF 2014-2018 ACHIEVEMENTS (1) 

Consistent growth of core income helping to compensate for low interest environment 
and heavy tax and regulatory burden. Improvement of cost efficiency and capital 
adequacy, while stable cost of risk and low NPL level.   

Capital Adequacy 

5 765 6 443 6 941 7 773 8 384 

2014 2015 2016 2017 2018

(PLN million) 

T1   Shareholder Equity 

14,5% 
16,4% 17,3% 

20,0% 19,8% 
15,2% 

16,7% 17,4% 
22,0% 21,7% 

TCR 

Visa gain  

without 
banking tax 

1 111 1 087 1 112 1 203 1 268 

2014 2015 2016 2017 2018

   Cost/Income ratio (recurrent) Operating Cost 

50,2% 50,4% 49,6% 
46,8% 46,5% 

2077 2015 2137 
2400 2539 

2014 2015 2016 2017 2018

CAGR* 
+5.2% 

Core Income (PLN million) ROE & NIM 

265 241 231 255 237 

2014 2015 2016 2017 2018

(PLN million) 

NPL ratio P&L provisions 

4,2% 4,6% 4,5% 4,6% 4,5% 

11,8% 

9,1% 

10,4% 

9,3% 9,6% 

2,35% 2,23% 2,44% 2,56% 2,59% 

2014 2015 2016 2017 2018

ROE NIM

48 61 52 49 54 

701 

Cost of Risk 
(in bps) 

CAGR* 
-2.8% 

CAGR* 
+21% 

CAGR* 
+3.4% IFRS9 

CAGR* 
+9.8% 



736 844 980 1 144 
1 364 

2014 2015 2016 2017 2018

1284 1369 1492 1635 1838 

2014 2015 2016 2017 2018

Customer Deposits Retail PLN Loans 

Active retail Customers On-line active customers  

(*) Compound annual growth rate 

(thousand) (thousand) 
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SUMMARY OF 2014-2018 ACHIEVEMENTS (2) 

High active customers growth ahead of level targeted for 2020 Strategy, supported by 
leadership position in quality (highest NPS score) and digital innovations. Main products 
growth in line with strategy. 

+553 

47 591 52 810 55 876 57 273 
66 244 

2014 2015 2016 2017 2018

CAGR* 
+8.6% 

+628 +818 

9 317 9 341 9 572 
11 421 

13 796 

4 880 5 661 6 269 6 849 8 081 

2014 2015 2016 2017 2018
PLN mortgage Consumer loans

(PLN million) (PLN million) 

CAGR* 
+10.3% 

+13.4% 
CAGR* 

Companies Loans (PLN million) 

13 483 14 215 14 301 15 955 
18 144 

2014 2015 2016 2017 2018

CAGR* 
+7.7% 

145 
357 511 

711 
963 

2014 2015 2016 2017 2018

Mobile active customers  (thousand) 



25 753 27 274 27 807 

15 398 16 540 17 464 

6 260 
7 101 7 441 

47 411 
50 915 52 712 

31/12/17 30/09/18 31/12/18

Consumer loans

Loans to companies

Mortgage

Loan Portfolio of the Group (net) 

Structure of Loan Portfolio (gross) 
 

loans to 

companies & 

factoring 

21,3% 

leasing  

11,9% 

FX mortgage 

26,6% 

PLN mortgage 

25,3% 

other retail 

14,8% 

LOANS AND DEPOSITS  

Strong growth of business volumes:  
- loans +17% (excluding FX mortgages) 

- deposits +16%  
 

40 344 44 186 47 730 

16 930 16 036 
18 513 

57 273 60 223 
66 244 

31/12/17 30/09/18 31/12/18

Companies Deposits

Retail Deposits

Customer Deposits (PLN million) (PLN million) 

5 

+17% 

+11% 

+13% 

+16% 

+18% 

+9% 

growth without 

FX mortgages 

+3.5% 

(*) including mutual funds, saving-insurance products and retail bonds    

Non-deposit investment products* (PLN million) 

4 959 4 404 4 222 

3 923 4 264 
3 750 

457 428 
508 

9 339 9 096 
8 479 

31/12/17 30/09/18 31/12/18

Retail bonds

3rd party products

Millennium TFI mutual

funds

+10% 

 -9% 

-7% 
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PROFITABILITY AND COST EFFICIENCY 

Record net profit; improvement of ROE and C/I. 

 

Net profit Operating income * 

Operating cost Cost/Income; branches and staff 

(PLN million) (PLN million) 

(PLN million) 

+6.1% 

+5.8% 
ROE 9.3% 9.6% 

355 361 

Cost/ 

Income 

2 400 2 539 

171 
189 

2 572 
2 728 

2017 2018

46.8% 46.5% 
+5.4% 

644 665 

46 47 
690 713 

3Q 18 4Q 18

Other income

Core Income**

+3.4% 

+3.3% 

161 161 

155 159 

316 320 

3Q 18 4Q 18

Other administrative

cost and depreciation

Personnel cost
597 638 

606 630 

1 203 1 268 

2017 2018

+3.9% 

+7.0% 

+1.2% 

(*) pro-forma, including net other operating income and cost, without  result on loan portfolio presented at fair value   

(**) Net Interest + Net Commissions Income 

5830 
6132 

4Q 17 4Q 18

Employees (FTE)

Branches

681 
761 

2017 2018

200 213 

3Q 18 4Q 18

+11.7% 

+6.2% 
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INTEREST AND COMMISSION INCOME 

Solid growth of Net interest Income. 
Commissions affected by capital markets performance and events. 

Net Commission Income  

Net Interest Income *  Interest on loans and deposits 

1 737 
1 878 

2017 2018

Commission income structure 

146 

144 

190 

84 

99 

157 

151 

162 

88 

103 
Accounts service & other

Loans

Investment products and

capital markets

Cards

Insurance

664 661 

2017 2018

(PLN million) (PLN million) 

(PLN million) 

2017 2018 

+8.1% 

  -0.4% 

4,21% 4,22% 4,29% 4,28% 4,28% 4,30% 4,33% 4,41% 

1,15% 1,08% 1,06% 1,06% 1,09% 1,10% 1,07% 1,09% 

2,47% 2,56% 2,61% 2,61% 2,51% 2,57% 2,67% 2,64% 

1Q 17 2Q 17 3Q 17 4Q 17 1Q 18 2Q 18 3Q 18 4Q 18

Interest of Loans***

Interest of Deposits

Net Interest Margin**

(PLN million) 

481 504 

3Q 18 4Q 18

163 162 

3Q 18 4Q 18

+4.7% 

  -0.8% 

(*) Pro-forma data: margin from all derivatives hedging FX loans is presented in NII, whereas in accounting terms part of this margin (PLN 60.4 million in 2018 and 
PLN 40.4 million in 2017) is presented in results on financial assets and liabilities held for trading  (**) Net Interest Margin: NII (pro-forma) to average interest earning 

assets  (***) including interest from swaps 
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ASSET QUALITY, LIQUIDITY AND CAPITAL 

Low cost of risk and impaired ratio maintained.  

Strong capital and liquidity ratios. Proposal to GSM to retain 2018 net profit  

 

Cost of Risk * Impaired Loans (IFRS 9 stage 3) 

5,2% 4,9% 4,7% 4,7% 4,5% 

3,03% 2,89% 2,86% 2,84% 2,81% 

13,4% 
12,6% 12,6% 

11,7% 11,3% 

4,8% 4,4% 
4,0% 4,2% 3,9% 

01/01/18 31/03/18 30/06/18 30/09/18 31/12/18

Total loans

Mortgage

Other retail

Companies

54 48 

(*) Total net provisions created (including fair value adjustment of credit portfolio and loans modification effect), ratio to average net loans     

(**) Bank (unconsolidated) capital ratios are lower by c.a. 0.2 p.p. than for the Group        (***) PLN 830 million issued on 30.01.2019 

Cost of Risk 

ratio (b.p.) 

Liquidity indicators 

153% 
174% 164% 

181% 

212% 

82,8% 80,7% 84,0% 84,5% 79,6% 

27,2% 27,0% 25,1% 24,8% 28,4% 

31/12/17 31/03/18 30/06/18 30/09/18 31/12/18

LCR

Loans/ Deposits

Debt Securities/

Total Assets

(PLN million) 

172 177 

83 60 

255 
237 

2017 2018

Group Capital Ratios **  

22,0% 

24,4% 

23,4% 
22,9% 

21,7% 

20,0% 

22,3% 

21,3% 
20,9% 

19,8% 

23,8% 

21,9% 

31/12/17 31/03/18 30/06/18 30/09/18 31/12/18

TCR

CET1=T1

TCR (with 2018 profit)

CET1=T1 (with 2018
profit)

 -7.4% 

46 52 

15 11 

61 62 

3Q 18 4Q 18

Companies and

other
Retail

 +2.7% 

T2 bonds *** will 

add 2,3 p.p. 
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ACQUISITION OF EURO BANKU 

On 5 November 2018 Bank Millennium signed an agreement with Société Générale on acquisition of 
Euro Bank. The transaction involved the purchase of 99.8% shares of Euro Bank. On 28 December 2018 
the Bank got consent from antimonopoly authority (UOKiK) for the transaction  

1 

2 

5 

4 

All forward-looking statements subject to numerous assumptions and uncertainties. Bank Millennium’s net income based on Bloomberg consensus as at October 18th, 2018  

STRATEGIC RATIONALE 

Acquisition will allow Bank Millennium to become a Top-6 player in attractive non-mortgage retail segment 

1.4 mln new clients will help Bank Millennium to reach Top-6 by number of retail clients in Poland 

3 Complementary branch network with focus on smaller cities 

Risks related to CHF mortgage portfolio of Euro Bank covered by guarantee and indemnity that will be 

provided by Société Générale S.A.  

Significant efficiencies achieved by benefits of scale and sharing of best practices with fully phased synergies 

pre-tax of 175 mln PLN yearly  

6 26% EPS accretion and 17% ROI once synergies are fully realised  
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EXPANSION OF DISTRIBUTION NETWORK, INTRODUCTION OF FRANCHISE MODEL 

Bank Millennium and Euro Bank are highly complementary in terms of branch network geographies. 
After finalising the acquisition Bank Millennium’s presence in smaller towns will improve.  

200  new locations, in which 

branches sporting the Millennium 
logo will appear; these towns 
being inhabited by a total of 4.5 
m people 

approx. 55% branches 

of the merged bank located in 

small towns (up to 100 ths. 
inhabitants) 

Source: Financial statements and presentations of Polish banks, BCG, prnews 

600 

281 

48 

630 

251 251 

47 

1 176 

693 

851 

244 

609 

250 

385 

1 776 

974 
899 874 860 

501 472 
432 

359 352 

Franchise 

Own branches 

Combined bank with 2.4 times 
bigger distribution network vs. 

current Millennium network 

72% 5% 29% 34% 11% 0% 50% 29% 0% 0% 
Share of 
franchise in the 
network (%) 

No of own & franchise branches at Polish market (1H 2018) 

+
 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiF84KqvpfdAhULaBoKHfCPAmsQjRx6BAgBEAU&url=https://blocktribune.com/pko-bank-polski-to-integrate-coinfirms-blockchain-platform/&psig=AOvVaw1h7dQkGODs9pl_5Xrl6rLF&ust=1535811631588055
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_9t69vpfdAhVS6RoKHfXPBdMQjRx6BAgBEAU&url=https://www.linkedin.com/company/bank-pekao&psig=AOvVaw0fb5TR6ChjANLjE4-xlNLH&ust=1535811673549173
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://galeria-lodzka.pl/en/sklep/bank-bgz-bnp-paribas-s-a/&psig=AOvVaw3cKjYMyMpAZHLe4Z7378lW&ust=1535811880049147
https://us.gradconnection.com/employers/credit-agricole-sg/
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiOztfqv5fdAhVR0RoKHZukCccQjRx6BAgBEAU&url=https://visit.brussels/en/article/ing-finance-services&psig=AOvVaw0-TTaLsebWwzYFLi2cKSe-&ust=1535812037851763
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EXPECTED TIMELINE 

The transaction, which makes effective use of surplus capital and benefits from the liquidity situation, is 
expected to be closed in the 1st half of 2019, after the necessary permissions have been obtained.  

Signing of the transaction 4Q 2018 

1Q 2019 

2Q 2019 

4Q 2019 

Transaction approvals by KNF 

Operational merger 

Transaction closing 

Preparation of 

transition and 

implementation 

plan  

Customers migration on one IT 

system  

Legal merger 

Transaction approved by 

antimonopoly authority (UOKiK)  

TODAY 

EGM approving the merger of banks  3Q 2019 
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PROPOSAL TO RETAIN 2018 PROFIT 

Resolution no. 5 

Bank Millennium has a dividend policy of distributing between 35% to 50% of net profit, subject to regulatory 
recommendations.  

  

Taking into account the position of KNF on dividend policy of banks (and other entities) in 2019, presented in the letter 
of 15 January 2019 and supplemented with parameters specific to the Bank, provided in the KNF letter of  
18 January 2019, and considering the planned acquisition of Euro Bank S.A., the Bank’s Management Board presents 
to the General Meeting the proposal to retain the entire net profit generated in 2018 in the Bank’s equity capitals, 
including covering the effect of implementing the IFRS 9  (*) 

Equity, Capital ratios, Net profit Bank Millennium 

Group 
Bank Millennium 

Equity – on 31 Dec. 2018 (PLN thousand) 8 384 386 8 135 969 

Total Capital Ratio – on 31 Dec. 2018 21,7% 21,5% 

Common Equity T1 ratio – on 31 Dec. 2018 19,8% 19,6% 

2018 net profit (PLN thousand) 760 651 722 300 

Covering the effect of implementing the IFRS 9 „Financial 

instruments” 
257 351 (*) 235 414 (*) 

Allocation to Reserve capital (PLN thousand) 503 300 486 886 

(*) On 1 January 2018 the Bank implemented a new standard – IFRS 9 governing the principles of classification and measurement of financial instruments. In accordance with the 
provisions of IFRS 9, the effect resulting from the implementation of the new accounting principles was recorded in the opening balance in the item Bank’s equity capitals. As a result 
of the above the Bank’s retained earnings as of the day of IFRS 9 implementation, i.e. 1 January 2018, were decreased by the amount of 235 413 586,56 PLN, which resulted mainly 
from the adoption of the new principles of estimating the  impairment of the loan portfolio and off-balance sheet liabilities. 


