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Disclaimer 

This presentation (the ”Presentation”) prepared by Bank Millennium S.A. (the ”Bank”) should not be treated as a part 
of any invitation or offer to sell, invest or deal in any securities or a solicitation of an offer to purchase any securities or 
recommendation to conclude any transaction.  

The information provided in this Presentation was included in current or financial reports published by the Bank or is 
additional information that is not required to be reported by the Bank as a public company. 

Financial data presented hereby is based on the consolidated Bank Millennium Group level (with the exception of 
proposal of profit retention, which is based on unconsolidated financial data) and is consistent with the Financial 
Statements of the Group published on February 26th and delivered to this Ordinary General Meeting.   

There is also one exception to the consistency with the financial statements data, described below:  

From 1/01/2006 the Bank started to treat under hedge accounting principles the combination of mortgage floating 
rate FX loans, floating rate PLN deposits and related cross currency interest rate swaps. From 1/04/2009 the Bank 
extended hedge accounting principles to FX swaps. According to the accounting principles, the margin from the swaps 
is reflected in Net Interest Income. However, as this hedge accounting does not cover all the portfolio denominated in 
foreign currency, the Bank provides in this presentation pro-forma data, which presents all interests from derivatives 
in Net Interest Income.  

In no event may the content of this Presentation be construed as any type of explicit or implicit representation or 
warranty made by the Bank or its representatives. Likewise, neither the Bank nor any of its representatives shall be 
liable in any respect whatsoever (whether in negligence or otherwise) for any loss or damage that may arise from the 
use of this Presentation or of any information contained herein or otherwise arising in connection with this 
Presentation. 

The Bank does not undertake to publish any updates, modifications or revisions of the information, data or statements 
contained herein should there be any change in the strategy or intentions of the Bank, or should facts or events occur 
that affect the Bank’s strategy or intentions, unless such obligations arises under applicable laws and regulations. 
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Summary of 2011-2015 achievements (1) 

Net Income 

Operating Income 

59,5% 57,4% 54,3% 
50,2% 50,4% 

466 472 
536 

651 547 

2011 2012 2013 2014 2015

1 124 1 121 
1 090 1 111 1 087 

2011 2012 2013 2014 2015

Net Commission Income 

Operating Costs & Cost/Income ratio 

562 546 
589 

612 596 

2011 2012 2013 2014 2015

CAGR* 

CAGR* 

(PLN million) 

* Compound average growth rate 

1191 1227 1271 
1465 1419 

2011 2012 2013 2014 2015

Net Interest Income 

(PLN million) (PLN million) 

1 889 1 953 2 006 
2 216 

2 017 

2011 2012 2013 2014 2015

CAGR* 

Cost/Income ratio (PLN million) 

CAGR* 

+11.7% CAGR* 

+5.5% 

+3.7% 

+2.9% 

-0.8% 

** including VAT, tax on interest and dividend, 

prepayment for employees’ income tax 

Corporate Income & other taxes paid**  

99 
119 136 

187 211 

266 
241 237 

201 
164 

2011 2012 2013 2014 2015

CIT

Other taxes**
∑ 5Y= PLN 1.9 bn 

(PLN million) 

ROE 11.1% 10.2% 10.6% 11.8% 9.1% 

CET1 11.4% 12.9% 13.4% 14.5% 16.4% 

(PLN million) 

recurrent  
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Summary of 2011-2015 achievements (2) 

Deposits & Liquidity 

37 428 
41 434 

45 305 47 591 
52 810 

2011 2012 2013 2014 2015

CAGR* 

(PLN million) 

(PLN million) 106,8% 
95,4% 91,5% 92,0% 

87,3% 

Loans/Deposits ratio 

* Compound average growth rate 

Deposits of Individuals  Deposits of Companies 

14 415 15 416 
18 254 17 771 17 194 

2011 2012 2013 2014 2015

23 013 
26 018 27 051 

29 820 

35 616 

2011 2012 2013 2014 2015

CAGR* 

(PLN million) 

CAGR* 

10 264 10 006 
11 254 

12 707 
13 463 

2011 2012 2013 2014 2015

+7.0% CAGR* 

Consumer Loans Companies Loans 

2 785 2 991 
3 709 

4 529 
5 223 

2011 2012 2013 2014 2015

+17.0% CAGR* 

(PLN million) (PLN million) 

+4.5% 

+11.5% 

+9.0% 

174 

238 234 
265 

241 

2011 2012 2013 2014 2015

Provisions & NPL ratios 

4,9% 5,1% 
4,4% 4,2% 

4,6% 
Impaired
L. ratio

58 

Cost of Risk (in b.p.s. over average net loans) 

provisions 

52 45 56 

... 

(PLN million) 

61 
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Operating Income* 

Net profit  

Profitability, operating income and interest margin 

650,9 
546,5 

667,4 

162,6 165,2 165,7 
53,0 

121 

2014 2015 2015 (^) 1Q 15 2Q 15 3Q 15 4Q 15

11.8% 9.1% 

-16% 

2077 2015 

508 496 509 502 

139 
2 

38 48 32 

-115 

2216 
2017 

546 544 541 387 

2014 2015 1Q 15 2Q 15 3Q 15 4Q 15

Core Income** Other Income

-9.0% 

(PLN million) 

(PLN million) 

one-off 

charges 

174 

-3.0% 

11.1% 

+2.5% 

(^) Without one offs 

ROE 

Loans and deposits average interest and NIM**** 

Net Interest Income*** 

1465,0 1418,7 

351,1 348,4 357,5 361,7 

2014 2015 1Q 15 2Q 15 3Q 15 4Q 15

(PLN million) 

-3.2% 

4,68% 4,39% 4,09% 4,11% 4,14% 

1,84% 1,68% 1,49% 1,46% 1,46% 

2,35% 2,27% 2,17% 2,23% 2,22% 

4Q 14 1Q 15 2Q 15 3Q 15 4Q 15

Interest of Loans Interest of Deposits Net Interest Margin

(*) Including net other operating income and cost;  (**) Net Interest Income + Net Commissions Income; (***) Pro-forma data: margin from all derivatives hedging FX denominated loan portfolio is 

presented in interest revenue (hedging derivatives) and NII, whereas in accounting terms part of this margin (PLN 53.4 million in 2015 and PLN 10.9 million in 2014) is presented in Result on 

Financial Operations.  (****) Net Interest Margin: relation of net interest income (pro-forma) to average interest earning assets in given period. 
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Net Commission split for 2015 

Trading Income* Net Commission Income 

Non-interest Income 

* On pro-forma basis; FX income and result on investment and trading financial instruments (including dividends)  

(PLN million) 
Accounts 
service & 

other; 141,9 

Loans; 112,4 
Investment 

products and 
capital 

markets; 
183,8 

Cards; 74,7 

Insurance; 
83,4 

611,7 596,2 

156,7 147,4 151,6 140,4 

2014 2015 1Q 15 2Q 15 3Q 15 4Q 15

192,3 

166,1 

43,6 43,9 37,9 40,6 

2014 2015 1Q 15 2Q 15 3Q 15 4Q 15

(PLN million) 

-2.5% 

(PLN million) 
-13.6% 
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Operating Costs  

547,0 546,9 

138,3 136,9 135,9 135,8 

564,4 540,1 

136,2 134,3 130,1 139,5 

1111,4 1087,0 

274,4 271,2 266,0 275,4 

2014 2015 1Q 15 2Q 15 3Q 15 4Q 15

Personnel cost Other administrative cost *

Operating Costs and Efficiency Ratio 

(PLN million) 

(*) Including depreciation;        (**) total impairment provisions created (net) to average net loans in given period (in basis points)  

-2.2% 

-4.3% 

Cost/Income ratio Cost of Risk** (b.p.) by portfolio  

P&L impairment provisions   

61 52 

16 17 

2014 2015

44 
32 

2014 2015

119 

34 

2014 2015

40 
59 

2014 2015

of which mortgage Total retail 

of which leasing Total corporate 

(PLN million) 

139,4 

43,2 25,9 11,6 7,7 

-2,1 

126,0 

198,0 

41,9 
47,7 61,1 47,3 

265,5 
241,2 

67,8 59,3 68,8 
45,2 

2014 2015 1Q 15 2Q 15 3Q 15 4Q 15

Companies & other

Retail

-9.1% 

60 51 59 38 

Cost of risk (b.p.) ** 

0% 

57,4% 54,3% 

50,2% 
53,9% 

2012 2013 2014 2015

50,4% 

without one-off 

charges 
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15,2% 

14,2% 

15,2% 

16,0% 

16,7% 

14,5% 

13,6% 

14,6% 

15,5% 

16,4% 

31/12/14 03/15 06/15 09/15 31/12/15

Group TCR ratio Group CET1 ratio

92,0% 
94,4% 

92,1% 
89,7% 

87,3% 

16,8% 
15,6% 

21,3% 
19,8% 21,3% 

31/12/14 31/03/15 30/06/15 30/09/15 31/12/15

Loans/ Deposits**** Debt Securities/Total Assets

Liquidity Ratios  

Group Capital Adequacy Ratios ***  

Asset quality, liquidity and capital ratios 

Coverage ratio ** of loans 

Impaired/ past due loans ratio * 

(*) The share of impaired loans in total loans gross;  (**) Coverage of gross impaired loans by total provisions (including IBNR); (***) Impact of sale of retail NPLs worth PLN 103.5 million (covered by 
PLN 100.7 million provisions) done in September 2015; (****) Under CRR/CRD4 rules and with partial IRB approach (on mortgage and revolving retail loans) but with regulatory constraint.   
(*****) Deposits include Bank’s debt securities sold to individuals and repo transactions with customers. 

 

 

4,2% 4,2% 4,3% 4,6% 4,6% 

3,00% 2,90% 3,00% 2,90% 2,80% 

31/12/14 31/03/15 30/06/15 30/09/15 31/12/15

Impaired Past-due>90 days

71% 70% 70% 66% 66% 

101% 101% 102% 103% 
110% 

31/12/14 31/03/15 30/06/15 30/09/15 31/12/15

Impaired Past-due>90 days
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Proposal to retain 2015 profit  (Resolution no. 5) 

Bank Millennium has a dividend policy of distributing 35% to 50% of net profit as dividend. 

 

However, following to the Financial Supervision Commission (KNF) position* and taking into 

consideration the additional capital requirements concerning FX mortgage loans for 

households and necessity of keeping the level of capital conservation buffer, the Management 

Board of the Bank is proposing, with a positive opinion of the Supervisory Board, to retain 

entire 2015 profit of the Bank in the reserve capital. 

 

Main indicators Bank Millennium 

Group 
Bank Millennium 

Total Capital Ratio – on 31 Dec 2015 16.72 % 16.55 % 

Common Equity T1 ratio – on 31 Dec 2015 16.35 % 16.17 % 

2015 net profit (PLN million) 546.5 814.2 

Allocation to Reserve capital (PLN million) 814.2 

(*) The position of the Polish Financial Supervision Authority on the dividend policy of banks in 2016 for the year 2015, adopted on 15 December 2015 
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Main guidelines for 2016 

Main opportunities and challenges of macroeconomic and regulatory environment in Poland:  

 Ambitious government plan to reduce taxes for microbusinesses, to develop the industry 

and to promote strongly innovation and technology projects aimed at making the Polish 

economy more competitive.  

 Projected economic growth of 3.6% in 2016 with strong contribution from both 

consumption and investments.  

 Bank tax and possible further solutions to foreign exchange mortgages, which may 

significantly reduce the banks’ earnings and adversely affect capital position.  

Main priorities for Bank Millennium in 2016: 

 To continue current organic growth strategy for 2015-2017 years (released in February 

2015). 

 To focus on customer acquisition, digitalization and quality of service development.  

 To keep operational and efficiency excellence.  

 To continue prudent liquidity and capital management, having in mind new capital buffers 

introduced recently in Poland and other regulatory/external factors. 


