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LIST OF THE ACRONYMS AND TECHNICAL 
TERMS MOST USED THROUGHOUT THE 
DOCUMENT (IN ALPHABETICAL ORDER)

AC: 

ALM: 

CALCO

 

CET1: 

CRA:  

CRD IV: 

 

CRR: 

CRMSC: 

 

EAD: 

 

EC: 

ECAI: 

 

IAS: 

ICAAP: 

ILAAP: 

 

KRI: 

 

PD: 

 

RC: 

RSA: 

 

SPE: 

VaR: 
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INTRODUCTION



 

TABLE 1 – CAPITAL REQUIREMENTS: CALCULATION METHODS AND SCOPE OF APPLICATION

   31/12/2015 31/12/2014

CREDIT RISK AND COUNTERPARTY CREDIT RISK

PORTUGAL

IRB 

IRB  

POLAND   

  

IRB Advanced

IRB Advanced

MARKET RISKS (2)

OPERATIONAL RISK (3)

REGULATORY CALCULATION 
METHODOLOGIES



1. STATEMENT OF RESPONSIBILITY  
OF THE BOARD OF DIRECTORS

 

 



 



2. SCOPE

2.1. IDENTIFICATION OF BANCO COMERCIAL PORTUGUÊS, S.A.

 

2.2. BASIS AND PERIMETERS OF CONSOLIDATION FOR ACCOUNTING AND PRUDENTIAL PURPOSES

 

 

 

 

 

 



 TABLE 2 – CONSOLIDATION METHODS AND REGULATORY TREATMENT

31 December 2015

Accounting 

consolidation 

method

Economic activity % control

USA



31 December 2015

Accounting 

consolidation 

method

Economic activity % control

USA

USA

 



31 December 2015

Accounting 

consolidation 

method

Economic activity % control

 

 

.



 

TABLE 3 – RECONCILIATION BETWEEN ACCOUNTING AND UNDER REGULATORY SCOPE BALANCE SHEETS  

AS AT 31 DECEMBER 2015

Accounting 

balance sheet as in 

statements

Desconsolidation of 

insurance/other 

entities

Accounting 

balance sheet 

under regulatory 

scope of 

consolidation

ASSETS

 74,884,877 68,511 74,953,388

LIABILITIES

69,204,307 64,837 69,269,143

EQUITY

 

 

 

 

 

 

4,623,169 0 4,623,169 

TOTAL OF LIABILITIES, EQUITY AND NON-CONTROLLING INTERESTS 74,884,877 68,511 74,953,388 



FULL CONSOLIDATION  

PROPORTIONAL CONSOLIDATION 

EQUITY CONSOLIDATION



2.3. ELIGIBILITY AND COMPOSITION OF THE FINANCIAL CONGLOMERATE

 

 

 



3. RISK MANAGEMENT IN THE GROUP

3.1. RISK MANAGEMENT PRINCIPLES

 

 

 



3.2. RISK MANAGEMENT GOVERNANCE

 



TABLE 4 – RISK MANAGEMENT MODEL 

 

3.3. RISK ASSESSEMENT

3.3.1. CREDIT RISK

 

SUPERVISORY 

RESPONSIBILITIES 

AT GROUP LEVEL

EXECUTIVE 

RESPONSIBILITIES 

AT GROUP LEVEL 

 

DAY TO DAY 

MANAGEMENT

CALCO

RISK MANAGEMENT AND 

CONTROL POLICY

RISKS MEASURING, 

MONITORING AND 

CONTROL

EXECUTIVE 

RESPONSIBILITIES 

AT ENTITY LEVEL

BOARD 

OF DIRECTORS

RISK ASSESSMENT COMMISSION

AUDIT COMMITTEE

EXECUTIVE COMMITTEE

EXECUTIVE COMMITTEE

RISK CONTROL 

COMISSION

RISK OFFICE

GROUP CALCO

GROUP TREASURER

PENSION FUNDS RISK 

MONITORING COMMISSION

RISK OFFICE

CREDIT COMMISSION

CREDIT COMMISSION

INTERNAL CONTROL AND OPERATIONAL

 RISK MONITORING COMMISSION

CREDIT AT RISK 

MONITORING COMISSION

RISK COMISSION



 

 

3.3.2. MARKET RISK



3.3.3. OPERATIONAL RISK

 

 



 

 

 

 

3.3.4. LIQUIDITY RISK

3.3.5. DEFINED BENEFIT PENSION FUND RISK 



4. CAPITAL ADEQUACY 

4.1. REGULATORY FRAMEWORK

4.2. OWN FUNDS AND CAPITAL ADEQUACY ON 31 DECEMBER 2015 AND 2014

tier  tier



 

 

TABLE 5-A  CAPITAL RATIOS AND SUMMARY OF THE MAIN AGGREGATES

31/12/2015 31/12/2014

OWN FUNDS

5,774,760

5,774,760

431,981

6,206,741

CAPITAL REQUIREMENTS

3,096,619

90,915

259,175

18,525

TOTAL 3,465,234 3,390,088 

CAPITAL RATIOS



 

TABLE 5-B – IMPACTS

CET1

31/12/2014 DTA IAS (1) Phase-in
CET1 

01/01/2015

Activity 

2015

CET1 

31/12/2015

CET1 4,826,226 5,774,760

43,415,414 43,315,421



TABLE 6  RECONCILIATION BETWEEN ACCOUNTING AND REGULATORY CAPITAL

31/12/2015 31/12/2014

1 4,094,235

2 -1,187

3 16,471  

4 59,910

5 2,922

215,474

7 235,344

TOTAL EQUITY ATTRIBUTABLE TO SHAREHOLDERS OF THE BANK 4,623,169

8 1,061,076

TOTAL EQUITY 5,684,245

9 -7,515

-59,910

11 -2,922

12 750,000

13 -194,909

14 -394,229

5,774,760

15 22,628

231,819

17 -17,640

18 -236,807

-126,225

-106,385

-4,196

5,774,760

19 517,792

134,987

21   

22 -220,797

23   

431,981

6,206,741



TABLE 7 OWN FUNDS REQUIREMENTS.

31/12/2015 31/12/2014

3,465,234 

3,068,958 

1,504,959 

1,504,959 

158,403 

7,954 

24,086 

67,309 

350,450 

107,329 

47,676 

38,505 

163,554 

821 

64,362 

68,544 

405,965 

1,563,999 

124,434 

124,434 

1,360,475 

840,591 

519,884 

46,500 

31,899 

690 

2.2. SETTLEMENT RISK   

90,915 

13,065 

4,532 

127 

8,173 

233 249 

77,850 

259,175 

2.4.2. 259,175 

  

18,525 

. 18,525 

27,661 



 

TABLE 8  CAPITAL ADEQUACY

31/12/2015 31/12/2014

3,825,566

3,175,834

2,741,507

4.3. LEVERAGE RATIO ON 31 DECEMBER 2015 AND 2014 

 



TABLE 9  LEVERAGE RATIO ON 31 DECEMBER 2015 

Leverage ratio common disclosure
CRR leverage 

ratio exposures

ON-BALANCE SHEET EXPOSURES (EXCLUDING DERIVATIVES AND STF)

1

2 

3 TOTAL 

DERIVATIVES EXPOSURE

4

5

 

 
 

7  

8  

9  

 

11 TOTAL

SFT EXPOSURES

12 

13

14

15

TOTAL

OTHER OFF-BALANCE SHEET EXPOSURES

17

18

19 TOTAL

EXEMPTED EXPOSURES IN ACCORDANCE WITH ARTICLE 429 (7)  AND (14) OF REGULATION (EU)  

NO. 575/2013 (ON AND OFF BALANCE SHEET) 

 

TIER 1 CAPITAL

21

22

CHOICE ON TRANSITIONAL ARRANGEMENTS AND AMOUNT OF DERECOGNISED FIDUCIARY ITEMS

 



4.4. EVENTS WITH A MATERIAL IMPACT ON OWN 
FUNDS AND CAPITAL REQUIREMENTS IN 2016

 

pro forma

4.5. INTERNAL CAPITAL ADEQUACY ASSESSMENT 
PROCESS

 

 



Risks incorporated in the scenario models



5. CREDIT RISK

5.1. DEFINITIONS AND POLICIES FOR ASSESSMENT OF LOSSES AND PROVISIONING





TABLE 10 – IMPACT OF IMPAIRMENT AND PROVISION CHARGES AND RECOVERIES ON RESULTS

Impairment and provisions 2015 2014

973,461  

-29,726  

CHARGES NET OF RECOVERIES 943,735  1,192,912  

5.2. MANAGEMENT OF CONCENTRATION RISK



5.3. CHARACTERISATION OF THE EXPOSURES



TABLE 11 – EXPOSURES BY RISK CLASS

Risk classes Original exposure

Original exposure 

(average)

31/12/2015 31/12/2014 2015 2014

STANDARDISED APPROACH 36,079,123 36,588,207 37,847,117 38,048,641 

STANDARDISED APPROACH RISK CLASSES 36,079,123 37,847,117 

9,493,898 9,985,733 

689,819 688,079 

800,075 800,258 

47,987 67,460 

    

3,144,562 3,641,036 

7,925,777 8,546,122 

2,157,351 2,301,672 

1,196,654 1,358,262 

970,363 1,045,324 

1,707,993 1,585,888 

51,337  51,244  

    

763,157 777,692 

380,768 394,233 

6,749,382 6,604,115 

SECURITISATION POSITIONS ON STANDARDISED APPROACH     

IRB APPROACH 55,414,615 55,208,276 55,967,851 56,344,763 

1,784,072 1,912,545 

    

    

1,784,072 1,912,545 

FACTORS
49,708,852 50,166,507 

    

    

17,654,096 17,621,535 

32,054,756 32,544,971 

EQUITY POSITIONS 230,527 177,161 

SECURITISATION POSITIONS 3,660,404 3,676,006 

OTHER ASSETS NOT RELATED TO BOND LOANS 30,761 35,632 

TOTAL 91,493,739 91,796,483 93,814,968 94,393,404 



TABLE 12 – DISTRIBUTION OF EXPOSURES BY GEOGRAPHICAL AREA

Risk classes
Portugal Poland Other

31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014

STANDARDISED APPROACH 16,724,828 9,873,569 9,480,726 

RISK CLASSES 16,724,828 9,873,569 9,480,726 

3,979,771 3,505,415 2,008,712 

563,321 125,309 1,189 

419,763 16,244 364,068 

    47,987 

      

928,294 70,884 2,145,384 

2,507,826 2,819,265 2,598,686 

184,119 1,491,149 482,084 

106,221 902,932 187,501 

331,116 457,843 181,404 

959,219   748,774 

    51,337  

 
      

756,558   6,600 

294,077 531 829 86,159 

5,694,544 483,996 570,842 

SECURITISATION POSITIONS ON 
STANDARDISED APPROACH

      

IRB APPROACH 45,230,812 7,093,243 3,090,560 

1,605,580   178,491 

      

      

1,605,580   178,491 

39,806,061 7,092,259 2,810,531 

      

      

16,298,325 4,079 1,351,691 

23,507,736 7,088,180 1,458,840 

EQUITY POSITIONS 129,069 984  100,473 

SECURITISATION POSITIONS ON 
STANDARDISED APPROACH

3,660,404     

OTHER ASSETS NOT RELATED TO BOND 
LOANS

29,698   1,064 

TOTAL 61,955,641 16,966,812 12,571,286 



TABLE 13 – DISTRIBUTION OF EXPOSURES BY ECONOMIC SECTOR

STANDARDISED APPROACH 17,569 5,053,841 1,752,230 639,543 13,737,357 555 1,048,227 13,829,800 

RISK CLASSES 555 

   223  

     

  2   

       

        

      

  

 124 

 

       

       

        

       

       

      

SECURITISATION POSITIONS         

IRB APPROACH 25,722,345 8,669,875 4,613,764 4,116,417 2,189,113 76 1,501,716 8,601,309 

FACTORS

    

        

        

    

FACTORS

        

        

  

EQUITY POSITIONS        

SECURITISATION POSITIONS   

OTHER ASSETS NOT RELATED TO 

BOND LOANS
  823  

TOTAL 25,739,914 13,723,716 6,365,994 4,755,960 15,926,470 631 2,549,943 22,431,109 



STANDARDISED APPROACH 367,113 3,959,023 1,863,417 388,500 19,708,288 546 292,659 10,008,661 

RISK CLASSES

   188  

 241      

      

       

        

      

   

 81 

277 

 

       

        

        

       

       

       

SECURITISATION POSITIONS         

IRB APPROACH 25,637,268 8,301,316 4,506,108 3,408,349 1,408,001 15 1,689,677 10,257,543 

FACTORS

    

        

        

    

FACTORS

15 

        

        

  7 

8 

EQUITY POSITIONS        

SECURITISATION POSITIONS    

OTHER ASSETS NOT RELATED TO 

BOND LOANS
   

TOTAL 26,004,381 12,260,339 6,369,525 3,796,849 21,116,289 561 1,982,336 20,266,204 



TABLE 14 – DISTRIBUTION OF EXPOSURES BY RESIDUAL MATURITY

Risk classes

RM < 1 year 1 year < RM < 5 years 5 years < RM < 10 years RM > 10 years

31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014

STANDARDISED APPROACH 12,066,642 10,633,423 7,287,158 6,091,900 

RISK CLASSES 12,066,642 10,633,423 7,287,158 6,091,900 

3,876,406 2,801,354 2,783,455 32,683 

153,555 81,848 151,101 303,315 

131,370 299,236 183,581 185,888 

8   8 47,980  

        

1,788,885 388,341 893,414 73,922 

3,943,652 2,187,599 733,828 1,060,698 

390,711 925,289 627,984 213,367 

338,313 398,523 279,787 180,031 

665,759 150,512 83,354 70,739 

  1,707,993     

  51,337      

        

      763,157 

      380,768 

777,984 1,641,391 1,502,674 2,827,333 

SECURITISATION POSITIONS         

IRB APPROACHES 11,561,403 7,753,412 7,507,655 28,592,145 

13,031 136,745 792,823 841,472 

        

        

13,031 136,745 792,823 841,472 

10,242,781 6,389,408 5,981,627 27,095,037 

        

        

7,924,862 3,644,506 3,751,820 2,332,908 

2,317,919 2,744,902 2,229,806 24,762,129 

EQUITY POSITIONS       230,527 

SECURITISATION POSITIONS 1,304,195 1,219,929 724,401 411,879 

OTHER ASSETS NOT RELATED TO BOND LOANS 1,396 7,330 8,805 13,230 

TOTAL 23,628,045 18,386,836 14,794,813 34,684,045 



TABLE 15 – BREAKDOWN OF PAST DUE AND IMPAIRED EXPOSURES

Risk classes

Past due exposures Exposures with impairment Impairment and provisions

31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014

TOTAL EXPOSURES 10,927,648 12,011,861 4,360,145 

      

2,291,514 2,442,184 362,193 

2,987,935 3,393,415 1,059,419 

922,411 991,214 482,016 

2,200,016 2,193,723 586,060 

843,448 1,135,707 405,629 

    1 

246,726 248,302 134,262 

1,435,598 1,607,316 1,330,563 

10,097,046 10,919,901 3,795,663 

649,046 608,673 339,456 

181,557 483,286 225,026 

TABLE 16 – IMPAIRMENT, PROVISIONS AND AMORTISATIONS 

2015 Total

2015 2014

4,345,891 1,125,263 5,471,155

1,635,161 48,188 1,683,349

-1,001,205  -1,001,205

-661,700 -34,954 -696,654

41,997 -22,470 19,527

54,739 -19,454 35,285

-12,734 -3,016 -15,750

    

-8  -8

    

CLOSING BALANCE ON 31 DECEMBER 4,360,145 1,116,027 5,476,172



5.4. OWN FUNDS REQUIREMENTS FOR CREDIT RISK

5.4.1. FRAMEWORK OF THE APPROACHES USED



5.4.2. IRB APPROACH – PARAMETERS AND GENERAL INFORMATION

 

TABLE 17 – RATING MASTERSCALE

Risk grades Minimum PD Maximum PD Description

1

2

3

4

5

7

8

9

11

12

13 

14 

15 



5.4.3. IRB APPROACH – “CORPORATES” RISK CLASS



TABLE 18 – CORPORATES RATING MODELS AND SYSTEMS



5.4.4. IRB APPROACH – “RETAIL” PORTFOLIO RISK CLASS

TABLE 19 – RETAIL PORTFOLIO RATING MODELS AND SYSTEMS



TABLE 20 – OWN FUNDS REQUIREMENTS FOR CREDIT RISK AND COUNTERPARTY CREDIT RISK  

(STANDARDISED APPROACH)

31 December 2015

TotalRisk weights

0% 10% 20% 35% 50% 75% 100% 150% Other

1. ORIGINAL EXPOSURE

    1 

   7   

    4 

        

          

    12 

    

     735   

     

       

       

        

 
          

      

       

   

TOTAL ORIGINAL EXPOSURES   

  2  1 

   7  934  

    4 

        

          

    12 

    

     452   

     

       

        

        

 
          

      

       

   

TOTAL EXPOSURES   



31 December 2015

TotalRisk weights

0% 10% 20% 35% 50% 75% 100% 150% Other

3. TOTAL CAPITAL REQUIREMENTS           

    

    75  5 

  379  247   

          

          

    148 

  97  941  

     28   

     

       

        

  821       821 

 
          

      

       

   252  

TOTAL CAPITAL REQUIREMENTS    



31 December 2014

TotalRisk weights

0% 10% 20% 35% 50% 75% 100% 150% Other

1. ORIGINAL EXPOSURE           

   2  

   4  41  147 

     

        

          

    2 

   274  

152      4 

     

     

       

          

 
          

      

       

  312  

TOTAL ORIGINAL EXPOSURES   

 
          

   2  

   4  41  147 

     

        

          

    2 

   274  

     4 

     

     

        

          

 
          

      

       

  312  

TOTAL EXPOSURES   



31 December 2014

TotalRisk weights

0% 10% 20% 35% 50% 75% 100% 150% Other

3. TOTAL CAPITAL REQUIREMENTS           

   3   

    3  3 

  314     

          

          

    

  8  11  

      

     

     

        

          

 
          

      781 

       

    217 

TOTAL CAPITAL REQUIREMENTS    

TABLE 21-A – OWN FUNDS REQUIREMENTS FOR CREDIT RISK AND COUNTERPARTY CREDIT RISK (IRB APPROACH) – RETAIL

Retail Portfolio

Internal ratings 

based system

Original 

exposure

Exposure 

at risk

LGD  

(average 

weighted 

by the 

exposure  

at risk) 

(%)

Own funds 

requirements
Memorandum items

PD buckets of 

customer risk grades 

(%)
31/12/2015 31/12/2014

Expected 

losses

Corrections 

and 

provisions

1. TOTAL EXPOSURES   519,884 

        

       

2 149 12 

3 30,365 

4 42,778 

5 47,019 

47,298 

7 52,442 

8 47,440 

9 50,131 

50,929 

11 33,067 

12 79,313 

38,952 

NOTE 1

NOTE 2



TABLE 21-B – OWN FUNDS REQUIREMENTS FOR CREDIT RISK AND COUNTERPARTY CREDIT RISK  

(IRB APPROACH) – CORPORATE

Corporates

Internal ratings 

based system

Original 

exposure

Exposure 

at risk

LGD 

(average 

weighted 

by the 

exposure at 

risk) (%)

Own funds 

requirements
Memorandum items

PD buckets of 

Customer risk 

grades (%)
31/12/2015 31/12/2014

Expected 

losses

Corrections 

and 

provisions

1. TOTAL EXPOSURES   

       

2        

3 99 124 2 

4 26,522 

5 23,345 

28,329 

7 47,987 

8 51,968 

9 89,565 

58,137 

11 42,802 

12 353,109 

116,258

NOTE 2

NOTE 3

TABLE 21-C – OWN FUNDS REQUIREMENTS FOR SPECIALISED LENDING (IRB APPROACH)

Risk weights
Original exposure Own funds requirements

31/12/2015 31/12/2014 31/12/2015 31/12/2014

144,003   

    

86,555 4,757 

    

1,219,406 85,360 

294,164 26,503 

39,945 7,814 

TOTAL 1,784,072 124,434 



TABLE 21-D – OWN FUNDS REQUIREMENTS FOR EQUITY POSITIONS (IRB APPROACH)

Using own estimations of LGD and/or credit 

conversion factors

Internal ratings 

based system

Original 

exposure

Exposure 

at risk

LGD 

(average 

weighted 

by the 

exposure at 

risk) (%)

Own funds 

requirements

Memorandum 

items

PD buckets of 

Customer risk  

grades (%)
31/12/2015 31/12/2014

Expected 

 losses

 

TOTAL RISK EXPOSURES

2

3

4

5

...

...

...

n

 

TOTAL EXPOSURES AT RISK
46,500 

5,656 195 

40,844 

3. IRB APPROACH



6. COUNTERPARTY CREDIT RISK



TABLE 22 – OWN FUNDS REQUIREMENTS FOR COUNTERPARTY CREDIT RISK (STANDARDISED APPROACH)

Original net 

exposure

Credit risk 

mitigation 

techniques 

with 

substitution 

original net 

exposure  (a)

Credit risk 

mitigation 

techniques 

on the net 

exposure 

amount  (b)

Fully 

adjusted 

exposure

Own funds requirements

31/12/2015 31/12/2014

     21

29,468

      

 

TABLE 23 – OWN FUNDS REQUIREMENTS FOR COUNTERPARTY CREDIT RISK (IRB APPROACH)

Original net 
exposure

Credit risk 
mitigation 

techniques 
with 

substitution 

original net 
exposure (a)

Credit risk 
mitigation 

techniques 

the net
 exposure 

amount  (b)

Fully 
adjusted 
exposure

Own funds 
requirements

31/12/2015 31/12/2014

      

13,483

      

NOTE



TABLE 24 – CREDIT DERIVATIVES

Credit derivatives transactions

Long positions Short positions

31/12/2015 31/12/2014 31/12/2015 31/12/2014

327,432   

327,432   

    

    

    

1,386,900 1,224,750 

1,248,200 1,224,750 

   

138,700   

    

NOTES



7. CREDIT RISK MITIGATION TECHNIQUES

7.1. ELIGIBILITY AND TYPE OF MITIGATION INSTRUMENTS

7.2. PROTECTION LEVELS



7.3. COLLATERAL REVALUATION

FINANCIAL COLLATERAL

REAL ESTATE: HOME MORTGAGES, COMMERCIAL MORTGAGES AND OTHERS



TABLE 25 – CREDIT RISK MITIGATION TECHNIQUES – STANDARDISED APPROACH

Net 

exposure

on the original net exposure

Credit risk mitigation techniques 

amount: funded credit  

protection (a)

Personal credit protection: 

fully adjusted value of the 

protection (GA)

Funded credit protection

Substitution 

exposure  

 

Volatility 

adjustment to 

the exposure 

amount

Financial 

collateral: 

amounts 

adjusted 

by volatility 

and any 

discrepancy 

between 

expiration 

periods (Cvam) 

(-)

Guarantees
Credit 

derivatives

Simple 

method: 

collaterals

Other forms 

of funded 

credit 

protection

TOTAL EXPOSURES

 

 

 



 TABLE 26-A – CREDIT RISK MITIGATION TECHNIQUES – TOTAL EXPOSURES – IRB APPROACH

Original 

exposures

Credit risk mitigation techniques 
 

on the original exposure

Credit risk mitigation techniques with impact  
on the LGD estimation, excluding the treatment  

related to simultaneous default

Treatment 
related to 

simultaneous 
default

Personal credit 

protection
Other 

forms of 

funded 

credit 

protection 

Substitution 

on the 

exposure 

(net of 

Using own estimations 

of LGD: Personal credit 

protection

Funded credit protection

Personal credit 

protection

Guarantees
Credit 

derivatives

Using own 

estimations 

of LGD: other

Eligible 

financial 

collateral

Other 

eligible 

collateral  
(a)

Guarantees
Credit 

derivatives

TOTAL EXPOSURES 51,492,923 -1,516,290   -138,921    1,001,560 27,150,795  

      

      

TABLE 26-B – CREDIT RISK MITIGATION TECHNIQUES – EQUITY POSITIONS – IRB APPROACH

Original 

exposures

 on the original net exposure

Personal credit protection

 on the exposure  

 
Guarantees

Credit 

derivatives

    

162,367  

    



TABLE 27 – CONCENTRATION ANALYSIS: PERSONAL AND FUNDED CREDIT PROTECTION

31 December 2015

Personal credit
 protection

Funded credit protection

Other 
forms 

of 
funded 

credit 
protection 

collateral
Other forms of eligible collateral

Guarantees

Credit 
derivatives 

– Simple 
method

Simple 
method

Comprehensive 
financial 
collateral  
method

Real estate
Other 

tangible 
guarantees

Amounts due 
for collection

TOTAL POSITIONS COVERED 2,282,282   1,486,911 27,844,841 

  

  

  

  

  

47   47 

  

  

31 December 2014

Personal credit 
protection

Funded credit protection

Other forms 
of funded 

credit 
protection 

collateral
Other forms of eligible collateral

Guarantees

Credit 
derivatives 

– Simple 
method

Simple 
method

Comprehensive 
financial 
collateral 
method

Real estate
Other 

tangible 
guarantees

Amounts due 
for collection

TOTAL POSITIONS COVERED 1,826,764   2,052,809 29,214,530 

  

  

  

  

  

   14 277 

  

  



8. EQUITY EXPOSURES IN THE BANKING BOOK

 

TABLE 28 – EQUITY EXPOSURES IN THE BANKING BOOK

Listed shares

Unlisted shares
Other capital instruments (*)

Total
Private equity

31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014

55,676 167,773 24,076 247,525 

24,582 136,418 32,179 193,179 

        

 
      5,790 

 
      47,697 

      -54,346 

NOTE



TABLE 29 – OWN FUNDS REQUIREMENTS FOR EQUITY EXPOSURES

Risk weights
Risk positions Own funds requirements

31/12/2015 31/12/2014 31/12/2015 31/12/2014

STANDARDISED APPROACH 100% 32,190 38,513 2,575 3,081 

IRB APPROACH  (1)  160,989 94,167 46,092 26,961 

24,380 5,656 

136,609 40,436 

TOTAL 193,179 132,680 48,668 30,042 

NOTE



9. SECURITISATION OPERATIONS

9.1. DESCRIPTION OF THE ACTIVITIES AND OPERATIONS

TABLE 30 – DESCRIPTION OF SECURITISATION OPERATIONS

MAGELLAN No. 1

 

 

 

N.A.



MAGELLAN No. 2

 

 

 

 

N.A.

MAGELLAN No. 3

 

 

 

N.A.

MAGELLAN No. 4

 

 

 

N.A.



CARAVELA SME No.3

 

 

N.A.

CARAVELA SME No.4

 

 

N.A.



TABLE 31 – MAIN CHARACTERISTICS OF THE SECURITISATION OPERATIONS

Traditional

MAGELLAN 1 MAGELLAN 2 MAGELLAN 3 MAGELLAN 4

31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014 31/12/2015 31/12/2014

INFORMATION ON THE TRANSACTIONS

141 169 193 451 493 497 

INFORMATION ON THE INVOLVEMENT  
OF THE LENDER INSTITUTION

N.A. N.A. N.A.

 

N.A. N.A. N.A. N.A.

Synthetic

Caravela SME 3 Caravela SME 4

31/12/2015 31/12/2014 31/12/2015 31/12/2014

INFORMATION ON THE 
TRANSACTIONS

 
2,260 988 979 

INFORMATION ON THE 
INVOLVEMENT OF THE LENDER 
INSTITUTION

    

N.A. N.A.

N.A. N.A.

9.2. GROUP ACCOUNTING POLICIES



9.3. OWN FUNDS REQUIREMENTS



TABLE 32-A – OWN FUNDS REQUIREMENTS FOR SECURITISATION OPERATIONS: IRB APPROACH (TRADITIONAL)

Traditional securitisation

Total 

amount 

of the 

originated 

securitised 

exposure

(for the 

lender 

institution)

Fully adjusted 

exposure value

Breakdown of the exposure amount subject to weighting (2+3) 

by a risk weight higher or equal to 100% Own funds 

requirementsInternal ratings 

approach
1.250%

Regulatory formula 

approach

Internal evaluation 

approach

Amounts 

deducted 

from own 

funds (-)

12%-18% 100%

Position 

subject to 

notation

Position 

not subject 

to notation

Average 

risk weight

(%)

Average 

risk weight

(%)

31/12/2015 31/12/2014

TOTAL EXPOSURES

 (=A+B+C)
     1,463 

A – LENDER ENTITY:  

TOTAL EXPOSURES
  

  

Mezzanine

B – INVESTOR:  

TOTAL EXPOSURES
  1,463 

  1,463 

  1,463 

Mezzanine

C – SPONSOR:  

TOTAL EXPOSURES

             



TABLE 32-B – OWN FUNDS REQUIREMENTS FOR SECURITISATION OPERATIONS: IRB APPROACH (SYNTHETIC)

Synthetic securitisation

Total 

amount 

of the 

originated 

securitised 

exposure

(for the 

lender 

institution)

Fully adjusted exposure 

value

Breakdown of the exposure amount subject to weighting (2+3)

 by a risk weight higher or equal to 100%
Own funds 

requirementsInternal ratings 

approach
1.250%

Regulatory formula 

approach

Internal 

evaluation 

approach

Amounts 

deducted 

from own 

funds (-)

20% - 35% 100%

Position 

subject to 

notation

Position 

not subject 

to notation

Average 

risk weight 

(%)

Average 

risk weight 

(%))

31/12/2015 31/12/2014

TOTAL EXPOSURES 

 (=A+B+C)
13 30,435

A – LENDER ENTITY:  

TOTAL EXPOSURES

Mezzanine

B – INVESTOR:  

TOTAL EXPOSURES
3,345,579 13 30,435 

3,037,658 13 25,509 

3,029,112 0 16,963 

Mezzanine  

 8,545 13 8,545 

307,922 0 4,927 

C – SPONSOR:  

TOTAL EXPOSURES

             



10. OWN FUNDS REQUIREMENTS  
OF THE TRADING BOOK

TABLE 33 – OWN FUNDS REQUIREMENTS FOR THE TRADING BOOK

31/12/2015 31/12/2014

125,460 108,942

82,509 68,077

4,659

4,532

2,288

2,216 933

29  

127

96

31  

  

  

  

  

  

77,850

42,951

 21

42,951

  

3. SETTLEMENT RISK   



10.1. CALCULATION METHODOLOGIES

TABLE 34 – HISTORICAL RECORD OF GENERIC RISK IN THE TRADING BOOK (PORTUGAL) 

2015 2014

10,009

4,060

856

1,555 5,212

10.2. STRESS TESTS ON THE TRADING BOOK



TABLE 35 – STRESS TESTS OVER THE TRADING BOOK

Tested scenarios with reference to 31 December 2015 Negative results scenarios Result

Non-standard tested scenarios with reference to 31 December 2015 Negative results scenarios Result

 

10.3. BACKTESTING THE INTERNAL MODELS APPROACH

 TABLE 36 – BACKTESTING OF THE VAR APPROACH APPLIED IN MARKET RISK CALCULATION 

Year Result

2

1

5 

a posteriori



GRAPH 1 – VAR HYPOTHETICAL BACKTESTING TRADING BOOK PORTUGAL 
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TABLE 37 – HYPOTHETICAL BACKTEST OF THE TRADING BOOK PORTUGAL – 2015

Date VaR
Hypothetical 

result
Date VaR Hypothetical 

result
Date VaR Hypothetical 

result

  

  

  

 827  

339   

  

 953  

  

  

 

 112

 

159  

433  

 

 

 932

 

 

 39

 

  

  

97  892  

  

  

  

  

  

  

  

 355  

  58

  

  

 37  425

  

  

  

 

7   

  

  

  71

  



Date VaR Hypothetical 
result

Date VaR Hypothetical 
result

Date VaR Hypothetical 
result

  284

838   

219   

 748  198

  

  87

  

 142  43

581  73  

748  279  38

  

 

948  

83  

374 429  

33  

959  

11  

 

871  214

 885

844  57

  

 287  

  

  

 581  589

 

  

  227

  

     

     

 349     

     

     

     

     

     

     

     

     

     

 284     

833  344     

NOTE



11. OWN FUNDS REQUIREMENTS FOR FOREIGN 
EXCHANGE AND COMMODITIES RISKS

 TABLE 38 – OWN FUNDS REQUIREMENTS FOR EXCHANGE RATE AND COMMODITIES RISKS

31/12/2015 31/12/2014

1. EXCHANGE RATE RISK (1.1.+1.2.) 8,173 5,270

8,173

  

233 249

233 249

233 249

  

  

  

  

NOTE



12. OWN FUNDS REQUIREMENTS  
FOR OPERATIONAL RISK

12.1. GROSS INCOME

12.2. OWN FUNDS REQUIREMENTS FOR 
OPERATIONAL RISK – STANDARD APPROACH





TABLE 39 – GROSS INCOME FOR OPERATIONAL RISK

Segments

Gross Income 2015
Memorandum items: Advanced 

measurement method – reduction of 
own funds requirements (2015)

2013 2014 2015 Expected losses 

captured in business 

practices

Risk transfer 

mechanisms

1. BASIC INDICATOR APPROACH      

2. STANDARD APPROACH 1,754,697 1,954,589 2,217,743   

25,732  

116,801  

15,605  

595,195  

1,309,684  

91,839  

37,370  

25,517  

ADVANCED MEASUREMENT APPROACH (a)      

Segments

Gross Income 2014
Memorandum items: Advanced 

measurement method – reduction of 
own funds requirements (2014)

2012 2013 2014 Expected losses 

captured in 

business practices

Risk transfer 

mechanisms

1. BASIC INDICATOR APPROACH      

2. STANDARD APPROACH 1,993,342 1,754,697 1,954,589   

 

 

 

 

 

 

 

 

ADVANCED MEASUREMENT APPROACH  (a)      



12.3. OPERATIONAL RISK MANAGEMENT

GRAPH 2 – RISKS SELF-ASSESSMENT RESULTS

R1 Internal fraud and theft

R2 Execution of unauthorised transactions

R3 Employee relations

R4 Breach of work health & safety

       regulations

R5 Discrimination over employees
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R9 Systems security
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         & maintenance

R11 Monitoring and reporting errors
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R15 Property and disasters risks

R16 Regulatory and tax risks

R17 Inappropriate market 

         and business practices 

R18 Project risks 

R19 Outsourcing related problems

R20 Other third parties’ related problems

0.5

1.0

1.5

2.0

2.5

ANGOLA

R1 R2

R3

R4

R5

R6

R7

R8

R9

R10R11R12

R13

R14

R15

R16

R17

R18

R19

R20

PORTUGAL

R1 R2

R3

R4

R5

R6

R7

R8

R9

R10R11R12

R13

R14

R15

R16

R17

R18

R19

R20

0.5

1.0

1.5

2.0

2.5

POLAND

0.5

1.0

1.5

2.0

2.5

R1 R2

R3

R4

R5

R6

R7

R8

R9

R10R11R12

R13

R14

R15

R16

R17

R18

R19

R20

0.5

1.0

1.5

2.0

2.5

MOZAMBIQUE

R1 R2

R3

R4

R5

R6

R7

R8

R9

R10R11R12

R13

R14

R15

R16

R17

R18

R19

R20



LOSS AMOUNT DISTRIBUTION 
By cause

19.8% 

1.0% 0.6%
3.3%

75.3%

External 
risks

IT risks People 
risks

Processual 
risks

Organizational 
risks

GRAPH 3 – PROFILE OF OPERATIONAL LOSSES, BY CAUSE

LOSS AMOUNT DISTRIBUTION 
By country
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GRAPH 4 – PROFILE OF OPERATIONAL LOSSES, BY COUNTRY
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13. INTEREST RATE IN THE BANKING BOOK



TABLE 40 – SENSITIVITY ANALYSIS TO THE INTEREST RATE RISK IN THE BANKING BOOK

31/12/2015 31/12/2014

30,135

111,214

 



14. LIQUIDITY RISK

14.1. LIQUIDITY RISK MANAGEMENT AND ASSESSMENT

LIQUIDITY MANAGEMENT

LIQUIDITY RISK ASSESSMENT



14.2. MANAGEMENT MODEL

 Liquidity and funding risk management:

 Funding strategy:

 

 

Intraday liquidity risk management:

 Regulatory indicators monitoring:

 

 Liquidity stress testing:

 Contingency funding plan:

14.3. NEW REGULATORY REQUIREMENTS



RISK APPETITE 

DEFINITION

STRATEGIC

 PLANNING
BUDGETING

BU TARGETS 

AND LIMITS

L
IQ

U
ID

IT
Y

 P
O

L
IC

Y

   FUNDS TRANSFER PRICING

STRESS TESTS

   LIQUIDITY PLAN

RECOVERY

PLAN

CONTINGENCY 
FUNDING PLAN

14.4. BALANCE SHEET INDICATORS



164%

108%

145%

117%

128%

102%

2010 20132012 20142011 2015

vis-à-vis

vis-à-vis

TABLE 41 – LIQUID ASSETS INTEGRATED IN COLLATERAL POOLS

31/12/2015 31/12/2014

11,955,411

2,561,391

TOTAL 14,516,802

GRAPH 6 – TRANSFORMATION RATIO EVOLUTION



TABLE 42 – LIQUIDITY BUFFER OF THE ECB

31/12/2015 31/12/2014

 

11,955,411

1,986,808

 13,942,219

5,302,393

LIQUIDITY BUFFER  8,639,826

14.5. REGULATORY INDICATORS

TABLE 43 – LIQUIDITY INDICATORS

Reference value 31/12/2015 31/12/2014

 

   

 

 

 

14.5.1. LIQUIDITY COVERAGE RATIO

14.5.2. NET STABLE FUNDING RATIO



14.5.3. ENCUMBERED AND UNENCUMBERED ASSETS

TABLE 44 – ENCUMBERED ASSETS

Assets

31 December 2015 31 December 2014

  Carrying 

amount of 

encumbered 

assets 

 Fair value of 

encumbered 

assets 

 Carrying  

amount of 

unencumbered 

assets 

Fair value of 

unencumbered 

assets 

 Carrying 

amount of 

encumbered 

assets 

  Fair value of 

encumbered 

assets  

 Carrying  

amount of 

unencumbered 

assets 

Fair value of 

unencumbered 

assets 

Collateral received

31 December 2015 31 December 2014

Fair value of encumbered 

collateral received or own debt 

securities issued 

Fair value of collateral received 

or own debt securities issued 

available for encumbrance

Fair value of encumbered 

collateral received or own debt 

securities issued 

  Fair value of collateral received 

or own debt securities issued 

available for encumbrance 

 

 

 

 

 

Encumbered assets, 

encumbered collateral received 

and matching liabilities

31 December 2015 31 December 2014

. 



ANEXOSANNEXES



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

COMMON EQUITY TIER 1 CAPITAL:

INSTRUMENTS AND RESERVES

1   

  

2   

3

 

  

   

4    

   

5  

 
   

  

COMMON EQUITY TIER 1 (CET1) CAPITAL: 

REGULATORY ADJUSTMENTS

7    

8
 

 

9     

 
 

11   

12
 

 

13
 

   

14   

15  
 

  

ANNEX 1 – EQUITY IN 31 DECEMBER 2015 (TRANSITIONAL MODEL OF DISCLOSURE OF OWN FUNDS)



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

 
 

  

17  
 

  

18    

19  
 

  

    

 
   

 
   

   

 
 

  

21  

22  

23

22

24     

25

22

   

   

    



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

 
  

  

  

  

  

481  

   

   

     

 

27  

28   

29   

ADDITIONAL TIER 1 (AT1) CAPITAL: INSTRUMENTS

   

31     

32     

33  

   



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

34  

35    

  

ADDITIONAL TIER 1 (AT1) CAPITAL:  

REGULATORY ADJUSTMENTS

37    

38    

39    

   

41  

 

 

   

  

  

 
 



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

   

    

    

  481   

42    

43
 

  

44    

45   

TIER 2 (T2) CAPITAL: INSTRUMENTS AND PROVISIONS

  

47  

    

48   

49    

   

51   

TIER 2 (T2) CAPITAL: REGULATORY ADJUSTMENTS

52
 

   

53
 

 
   

54    



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

    

    

55
 

 

 
    

 

 

   

   

   

     

 

    

    

  481   

57   

58   

59   



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

    

    

    

    

  

CAPITAL RATIOS AND BUFFERS

 

 

 

INSTITUTION BUFFER EXPRESSED AS A PERCENTAGE OF RISK 

  

   

   

   

 CRD 131  

 
CRD 128  



(A) 

Amount at 

disclosure date 

(B) 

Regulation (EU) 

No. 575/2013 

(CRR) article 

reference

(C) 

Amounts subject 

to pre-regulation 

(EU) No. 575/2013 

treatment or 

prescribed 

residual amount of 

regulation (EU)  

No. 575/2013

Explanatory 

notes

   

   

71    

AMOUNTS BELOW THE THRESHOLDS FOR DEDUCTION 

(BEFORE RISK WEIGHTING)

72   

73   

74     

75

APPLICABLE CAPS ON THE INCLUSION OF PROVISIONS IN TIER 2

   

77   

78    

79

CAPITAL INSTRUMENTS SUBJECT TO PHASE-OUT ARRANGEMENTS 

(ONLY APPLICABLE BETWEEN 1 JANUARY 2013 AND 1 JANUARY 2022)

   

81    

82   

83    

84  

85



ISIN Issuer Description

Eleg. CRD IV Eleg. CRD IV Own funds

31/12/2015 31/12/2014 31/12/2015 31/12/2014

CET1 CET1 4,102,003

CET1 CET1 750,000

ANNEX 2 – CET1 ELEGIBLE FINANCIAL INSTRUMENTS

ANNEX 3 – AT1 ELIGIBLE FINANCIAL INSTRUMENTS

ISIN Issuer Description Issue Date

Maturity 

Date

Amount

1st Call Date

Eleg. CRD IV Eleg. CRD IV Own funds

31-12-

2015 31/12/2015 31/12/2014 31/12/2015 31/12/2014

BCP FRNPLD 2,922 N N 2,922

BCP 
 

43,768 N N 14,808

BCP 
 

15,942 N N 4,898



ANNEX 4 – T2 ELIGIBLE FINANCIAL INSTRUMENTS

ISIN Issuer Description Issue Date

Maturity 

Date

Amount

1st Call Date

Eleg. CRD IV Eleg. CRD IV Own funds

31-12-

2015 31/12/2015 31/12/2014 31/12/2015 31/12/2014

 114,000 T2 T2 114,000

 
50,000 T2 T2 37,444

 
40,000 T2 T2 30,844

 
7,500 T2 T2 5,479

 26,600 T2 T2 20,970

 14,000 T2 T2 11,301

 64,100 T2 T2 64,100

 35,000 T2 T2 35,000

 
26,250 T2 T2 23,654

 23,000 T2 T2 19,141

 
51,000 T2 T2 43,435

 

25,000 T2 T2 21,417

 17,722 T2 T2 17,722

 
23,025 N N 23,025

 

 
5,436 N N 5,436

 

 
14,888 N N 5,335

 

 
51,788 N N 18,097

 

 

 
71,209 N N 13,886

 14,791 N N 4,429

 9,278 N N 3,077

149,916  N N 59,133



ANNEX 5 – OWN FUNDS INSTRUMENTS MAIN FEATURES

(1) (2) (3) (4) (5)

1

2

3

REGULATORY TREATMENT

4

5

 

7

8

9

11
     

12

13

14

15
 

COUPONS/DIVIDENDS

17

18



(1) (2) (3) (4) (5)

19

21

22

23

24

25

27

28

29

31

32

33

34

35

37



(6) (7) (8) (9) (10)

1

2

3

REGULATORY TREATMENT

4

5

 

7

8

9

11

12

13

14

15
 

COUPONS/DIVIDENDS

17

18



(6) (7) (8) (9) (10)

19

21

22

23

24

25

27

28

29

31

32

33

34

35

37



(11) (12) (13) (14) (15)

1
Ltd.

2

3

REGULATORY TREATMENT

4

5

 

7

8

9
 

11

12

13

14

15

COUPONS/DIVIDENDS

17



(11) (12) (13) (14) (15)

18

 

19

 

21

22

23

24

25

27

28

29

31

32

33

34

35

37



(16) (17) (18) (19) (20)

1
Ltd.

2

3

REGULATORY TREATMENT

4

5

7

8

9

11

12

13

14

15
   

COUPONS/DIVIDENDS

17

18

1 nd 

 et 

1 nd 

 et  

1 nd 

5  et 



(16) (17) (18) (19) (20)

19

21

22

23

24

25

27

28

29

31

32

33

34

35

37
     



(21) (22) (23) (24) (25)

1
S.A.

2

3

REGULATORY TREATMENT

4

5

 

7

8

9

11

12

13

14

15

 

 

 

 



(21) (22) (23) (24) (25)

COUPONS/DIVIDENDS

17

18

19

21

22

23

24

25

27

28

29

31

32

33

34

35

37
    



(26)

1

2

3

REGULATORY TREATMENT

4

5

7

8

9

11

12

13

14

15

COUPONS/DIVIDENDS

17

18 1 nd

19

 

 



(26)

21

22

23

24

25

27

28

29
 

31

32

33

34
 

35

37
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