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Financial highlights

Financial highlights Euro million
Chan. %
2009 2008 2007 2006 2005 09/08
Balance Sheet
Total assets 95,550 94,424 88,166 79,045 76,850 1.2%
Loans and advances to customers (net) " 75,191 | 74,756 | 65,225 | 56,327 | 52,700 0.6%
Total customer funds 67,002 | 65,803 | 63,247 | 56,520 | 55,797 1.8%
Shareholders' equity and Subordinated debt 9,108 8,559 7,543 7,562 7,208 6.4%
Profitability
Net operating revenues 2,493.2 2,602.0 2,791.9 2,874.7 3,016.9 -4.2%
Operating costs 1,540.3 1,670.8 1,748.6 1,725.5 1,908.2 -7.8%
Impairment 657.4 589.2 355.1 155.3 170.7 11.6%
Income tax 46.2 84.0 69.6 154.8 97.4 -45.0%
Minority interests 24.1 56.8 55.4 52.0 87.0 -57.6%
Net income attributable to the Bank 225.2 201.2 563.3 787.1 753.5 11.9%
Cost to income 63.6% 58.6% 60.3% 61.2% 64.7%
Return on average shareholders' equity (ROE) 4.6% 4.5% 14.9% 23.4% 25.2%
Return on average total assets (ROA) 0.2% 0.2% 0.6% 1.0% 1.0%
Credit Quality
Past due loans (>90 days) / Total loans 2.3% 0.9% 0.7% 0.8% 0.8%
Past due loans (>90 days) + doubtful loans/Total loans 3.4% 1.3% 1.0% 1.1% 1.1%
Total impairment / Past due loans (>90 days) 119.0% 211.6% 251.8% 284.8% 301.8%
Cost of risk @ 76b.p.| 74bp.| 39b.p.| 21b.p| 21b.p.
Solvency
Core Tier | ratio (IRB *) 7.1% - - -
Tier | ratio (IRB *) 9.2% - - - -
Core Tier | (standard) 6.4% 5.8% 4.5% 4.9% 5.3%
Tier | (standard) 9.3% 7.1% 5.5% 6.6% 7.4%
Total (standard) 11.5% 10.5% 9.6% 11.0% 12.9%
BCP Share
Market capitalisation (ordinary shares) 3,967 3,826 10,545 10,112 8,361 3.7%
Earnings per share adjusted (euros)
Basic 0.034 0.034 0.128 0.184 0.199 -1.6%
Diluted 0.034 0.034 0.128 0.184 0.182 -1.6%
Market values per share (euros)
High 1.075 2.646 4.300 2.880 2.390 -59.4%
Low 0.556 0.685 2.570 2.140 1.880 -18.8%
Close 0.845 0.815 2.920 2.800 2.330 3.7%
Branches
Activity in Portugal 911 918 885 864 909 -0.8%
International activity 898 886 744 615 643 1.4%
Employees
Activity in Portugal 10,298 10,583 10,742 10,808 11,465 -2.7%
International activity 11,498 12,006 10,380 8,517 8,183 -4.2%

T Adjusted from companies in the process of sale - Millennium bank Turkey (2005 to 2008).

“) Excludes loans represented by securities.

©) Pro forma capital ratios determined according to the release authorisation from the Bank of Portugal (detailed information in the Financial Review on the chapter "Capital

Management").




Highlights

Total assets

Euro million
T 94,424 95,550
D 22,665
18,028 22,007

Dec. 07 Dec. 08 Dec. 09

W Portugal Internacional

Loans and advances to customers (*)
Euro million

76,233 77,348
66,444 16,065 16,723
12,775

Dec. 07 Dec.08 Dec. 09
W Portugal International
() Before loans impairment and excluding
Millennium bank Turkey.

Net operating revenues

Euro million
2,792
2,602 3,493
845
943 796
2007 2008 2009

W Portugal | International

Total customers' funds (*)

Euro million
63,247 65803 67,002
13,349 15,298 16,199

Dec. 07 Dec. 08 Dec. 09

W Portugal International

©) Excluding Millennium bank Turkey.



Operating costs
Euro million

1,749 1.671

1,540
542

640 562
2007 2008 2009

M Portugal | International

Net income
Euro million
563
156
201 225
2007 2008 2009

W Portugal | | International

Cost to income (*)

60.3% 58.6% 63.6%
58.5% 54.0%  60.2%
2% 54.0%

2007 2008 2009

—— Portugal Consolidated

(*) On a comparable basis.

Core Tier |

5.8% 6.4%

4.5%

Dec. 07 Dec. 08 Dec. 09

Pro forma IRB
Dec.09
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Message from the Chairman
of the Supervisory Board

Dear Shareholder:

Complying with the legal and statutory provisos applicable to it, the Supervisory Board undertook
the supervision and monitoring of the activities of the Executive Board of Directors, working in
close cooperation with the latter so as to adequately pursue the interests of the Bank and of its
shareholders and stakeholders.

Considering the exceptional circumstances experienced in 2009 by the international financial
markets, the banking system and the Bank's management, the Supervisory Board closely
monitored the on-going debates regarding changes to the regulatory framework of the banking
sector, and took part in the public consultation promoted by Comissao de Mercado de Valores
Mobiliarios regarding corporate governance practices that ended with a revision of the corporate
governance regime in effect.

The Supervisory Board also helped the Executive Board of Directors manage the group's strategic
priorities, facing an adverse situation, in terms of both macro-economy and market conditions,
confirming that the Bank has shown great resilience commercially and that it has been focusing
on risk control and on capital and liquidity management. | believe the institutional relation
between the Supervisory Board and its Specialized Committees and the Executive Board of
Directors is especially noteworthy, having been always straightforward and positive, enabling a
constructive approach to the issues appraised throughout the year.

Considering the level of demand faced by the Executive Board of Directors and by the Group's
Employees in their respective countries, | would like to use this opportunity to thank them all for
their work, their commitment and their diligence towards the Group.

To conclude | would like to thank each member of the Supervisory Board for their loyal
dedication and commitment that made it possible and gratifying for the Board to fulfil the duty
of supervising the Bank's functioning.

Luis Champalimaud
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Message from the Chairman
of the Executive Board of
Directors

The past two years will be recalled as one of the most troubled periods since the Great
Depression of the 1930s, with devastating effects on manufacturing, employment and,
consequently on the banking business. The financial sector and has been at the epicentre of the
crisis, partly as a result of poor perception, at various levels, of the risks incurred. In addition to
the deterioration of the global macroeconomic environment at the end of 2008 and early 2009
there was the impact of the preceding financial turbulence, bringing considerable pressure on
the profitability and solvency of financial institutions.

The year under review was marked by the increase in non-performing loans, in an initial stage as
collateral damage of the depreciation of assets but, at a later stage, as a reflection of worsening
economic activity, bringing to light the propagation of the initial financial crisis.

The erosion of the capital base of the financial institutions drove an increase of own funds
through the issue of shares or hybrid instruments. In parallel, central banks cut their interest
rates to almost zero levels and adopted extraordinary measures to inject liquidity into the
system. Governments provided financial support to recapitalise companies and guarantees to
cover debt issues on the international markets, and established mechanisms to circumvent
problems related with financial assets with no active trading market. These joint actions allowed
a gradual return to debt issuance on the international markets, with longer maturities,
notwithstanding the much higher funding costs.

As a result of the public policies directed at supporting the economies, the first signs of the
international crisis containment were seen during the second half of 2009. However, owing to the
extent of the damage caused previously, this recovery was not enough to prevent the first global
economic recession in several decades.

Banking business in Portugal replicated the situation seen in the euro area, involving moderation
of the business volumes, pressure on net interest income, volatility of trading income and a
deterioration of loan quality. Revision of the spreads on loans is under way, aligning domestic
price lists with the higher cost of funds was not sufficient to stabilize the net interest income.
Difficulties in obtaining funds on the capital markets were attenuated and domestic financial
institutions adjusted their financing plans in accordance with market opportunities, allowing a
lengthening of debt issued, particularly through recourse to the issue of covered bonds during the
second half of 2009. In parallel, there was a strengthening of the capital base of the most
relevant financial institutions in Portugal.

Though in a particularly adverse context and under pressure from several exogenous variables,
Millennium bcp went ahead within the main strategies defined for 2009, launching a number of
measures based on the pillars of Solidity and Confidence; Commitment and Performance; and
Sustainability and Value. Special attention was paid to strengthening capital ratio, improving the
liquidity position and perfectioning the internal-control and risk-management systems, on par
with the ongoing effort to improve efficiency through continuous, effective action directed at
costs and at strengthening the commitment to the customer, including maximisation of
customers’ funds captured and income. At the same time, the business models were also
adjusted in the operations in Poland and Romania were established to materialise the growth
opportunities in Angola and Mozambique and Private Banking was restructured. Mention should
also be made of the measures in terms of talent management and employee mobility.
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Emphasis is also given to several positive aspects against this adverse background: (i) the Bank
issued euro one billion of Perpetual Securities under the debt securities issue programme; (ii)
long term dept issues reaching euro 5.6 billion; (iii) customer confidence in the Bank was
reflected in an increase of the Retail network’s customer satisfaction index to the highest figure
in the past five years; (iv) efficiency improvement with 7,8% operating costs reduction at
consolidated level; (v) the control over the commercial gap, with customer deposits up 3.9% and
loans to customers increased 1.5%; (vi) the greater proximity to and support for customers
through initiatives such as the creation of a financial advisory service and the restructuring of
loans to allow individuals to avoid default, increased disclosure of Microcredit as a means of job
creation and the organisation of the “Millennium Encounters” that continued to be prime
opportunities for contacts between the Bank and local communities; (vii) the turnaround
capability of the Polish operation, in a climate of crisis and foreign-exchange instability; and
(viii) the continuation of the expansion plans of the branch networks in Angola and Mozambique.

For the first year the Bank of Portugal granted authorisation to disclose the capital ratios
adopting the IRB approach to credit risk within the scope of Basel Il, causing the core Tier | and
Tier | ratios to stand at 7.1% and 9.2%, respectively, as at 31 December, 2009.

In 2009 the vision of “Focus and Transformation” was adopted as the transverse theme at the
corporate and business level for 2010-12, materialised through the focus on the European
portfolio and the affinity markets and through transformation of the business model in Portugal.

Transformation is necessary to recover the path to growth and to the creation of value, and
motivating in the sense that it sounds the call for employee higher involvement. Transformation
of the business model in Portugal consists of a return to growth in Retail, ensuring profitability
and efficiency in the Companies segment and sustaining the cost-cutting efforts. The strategy of
focus on and affinity with the international operations materializes on a focus on those European
markets that allow a competitive presence and a significant position in the medium- and long-
term, and for the continuity of investment in the affinity markets.

Millennium bcp is undergoing transformation, though it is institutionally stable, commercially
resilient, focused on risk control, on efficiency, on innovation and on customer service. With
mobilisation and involvement of employees, customers and the remaining stakeholders around
the new vision and the commitment to proper management of the short-term demands, the Bank
is in a position to sustain a competitive presence and an important position in the marketplace in
the long-term, and | am therefore confident that we will face successfully the challenges of the
future.

= !
arlos Santos Ferreira
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Executive Board of
Directors
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Vitor Lopes Fernandes (Vice-Chairman)

Suilherme Miguel Maya
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Millennium Group

Millennium bcp is Portugal’s biggest private-owned bank. It has its decision centre in Portugal
and holds an outstanding position within the Portuguese financial market: it is the second bank in
market share, both in loans to customers (about 25%) and in total customers’ funds (about
21.9%), and it has the country’s largest banking distribution network, with a total of 911
branches. It is also a reference institution in Europe and Africa, involving its banking operations
in Poland, Greece, Mozambique, Angola, Romania and Switzerland, as well as the United States
of America. All these operations trade under the Millennium brand.

The Group focuses on retail distribution in Portugal, Poland, Greece, Mozambique and Angola. Its
business in Portugal accounts for 76% of total assets, 78% of net loans to customers, 76% of total
customers’ funds, and 95% of net income in 2009. International operations account for almost
53% of the Group’s approximately 21.8 thousand employees and for circa of 50% of the total of
1,809 branches. Emphasis is given to the growing size of the Bank Millennium in Poland, with 472
branches and a market share of about 5% both in customers’ deposits and in loans to customers,
the Millennium bim’s leadership of the Mozambican market, the Greek operation with its 177
branches and Banco Millennium Angola, which has doubled its customer base in 2009.

A leading Group focused on the Retail business in Portugal,
Poland, Greece, Mozambique and Angola

(December 2009) Euro million

49.6% of branches are located outside Portugal
52.8% of staff works abroad

Portugal Poland Greece Mozambique Angola Others
illennium illennium illennium illennium illennium illenniu
| ___________Angola | cpbanl
Market Shares illenniu
an
25.0%  21.9% 10.2%  5.0% 2.0% 1.3% 39.6%  35.7% 2.9% 2.7% M'"gﬂ]ﬂ'pl;!{é‘;‘
e, Cumes | nmgs ldwots | npes RS pewe nests | S "0 iitemam bep bk Tt
(gross) customers in Nov. 09
58,921 50,803
8,158 8,604
5,083 3,890 673 916 310 429 2,045 2,360
I:I I:I Y e — o= — c— =
Loans to  Costumers” Loans to Costumers’ Loans to Costumers’ Loans to Costumers’ Loans to Costumers’ Loans to Costumers’
customers funds customers funds customers funds customers funds customers funds customers funds
(net) (net) (net) (net) (net) (net)
10,298 911

6,245 472

I:I |:| 1,527 177 1,936 116 499 23 1,291 110
O = = o — — 2 = —

Employees  Branches Employees  Branches Employees  Branches Employees  Branches Employees  Branches Employees  Branches

Source: BCP. Market shares in Portugal are based on Portuguese Banking Association and Portuguese banks’ public data. Market shares in Poland are from the Polish Banks Association
and Polish Asset Managers Association. Market shares in Greece are based on Bank of Greece and Greek banks’ public data. Market shares in Mozambique are based on Bank of
Mozambique public data. Market shares in Angola are based on National Bank of Angola public data.

The Group offers a wide range of banking products and related services, namely current
accounts, means of payment, savings and investment products, mortgage loans, consumer credit,
commercial banking, leasing, factoring, insurance, private banking and asset management,
investment banking, among others, serving its customers on a segmented basis.

With the biggest branch network in Portugal and a growing network in those other countries in
which it operates, the Group also provides remote banking channels (telephone banking service
and Internet banking services), which also act as distribution points for the Millennium products
and services.

Banco Comercial Portugués, S.A. (abreviated named as “BCP”, “Millennium bcp” or “Bank”) was
set up in 1985 as the first private-owned bank to be incorporated following the start of the
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process of deregulation and development of the Portuguese financial system. Since its
foundation, BCP has been renowned for its dynamism, innovation, competitiveness, profitability
and financial strenght, making its mark as a reference institution in several areas of financial
products and services. The Bank has achieved successive growth stages and has been involved in
the acquisition, restructuring and integration of several financial institutions in Portugal. BCP’s
growth catalysed the evolution of the Portuguese banking system, to become one of the most
developed, modern and innovative in Europe.

From 1998, the Bank clearly opted for a strategy of internationalisation after having consolidated
a relevant position on the Portuguese market. The implicit objectives were the prospects of
strong growth in foreign markets having close historic connection with Portugal or with large
communities of Portuguese descendants, and with markets in which there was a strong
commercial rationale calling for the establishment of banking operations using a model similar to
that employed by the Bank in Portugal.

Business Areas and Support Units

Business Areas Support Units

= Retail Banking (South, Centre South, Centre North, North)
= Madeira Regional Department and Azores Regional

Department

= IT Department
= Operations Department
= Credit Department

Retail & = Retail B{anking Sl_JPPOrt Division ?:Rl::;gs = Credit Recovery Department
Companies " CQmpames l?anklng (South, North) = Administrative and Logistics Department
Banking - D'_l'eCt Baqklng = Rating Department
* Microcredit = Prevention and Safety Office
= Marketing Department
= Companies Marketing Department . .
= Risk Office
= Compliance Office
= Corporate | and Il = Planning and Budget Control
= Investment Banking Department = Research Office
Corporate & = Treasury and Markets Department = Assets and Liabilities Management Department
Investment = |nternational Department = Management Information Department
Banking = Specialised Credit Department = Accounting and Consolidation Department
= Real Estate Promotion Department = Investor Relations Department
= Tax Advisory Services - Investment Banking = Audit Department
= Legal Department
Private = Private Banking Corporate = Tax Advisory Services Department
Banking & = Asset Management Areas = Staff Management Support Department
AM. = ActivoBank7 = General Secretariat
= Millennium bcp Foundation
= Bank Millennium (Poland) * Quality Department
= Millennium bank (Greece) = Communication Department
Europgan = Millennium Banque Privée (Switzerland) = Financial Holdings & Valuation
Eapkis = Banca Millennium (Romania) = Litigation .
= Millennium bank (Turkey) = Optimisation & Performance Project
= Company Secretary
= Office of the Chairman of the EBD
o * Millennium bim (Mozambique) = FBSU - Foreign Business Support Unit
. : = Millennium Angola
lnternat‘lonal = Millennium bcp Bank & Trust (Cayman Islands)
operations

= Millennium bcpbank (USA)

At year-end the organisational model is based on five business units - Retail Banking and
Companies; Corporate and Investment Banking; Private Banking and Asset Management; Business
in Europe; and Other International Business, besides two support units - Banking Services and
Corporate Areas.

Five of these seven areas have Coordination Committees, the aim of which is to simplify the
articulation of day-to-day management decisions, involving the top management of the units
included in each business unit and support unit, whose mission is to align perspectives and to
provide support to the Executive Board of Directors (EBD) in decision-taking.

The Retail Banking & Companies Committee’s coordinate the retail business in Portugal, being
responsible for the definition of the commercial strategy and for its implementation within the
several distribution channels. Some of the divisions’ responsability is also to serve, in Portugal,
the customers of the Companies segment, providing them with personalised management, and to
capture potential customers, developing skills in terms of design, management and support to
the sales of products and services, acting proactively in the creation of instruments that allow
optimisation of customer management in order to maximise value created and satisfaction levels.
The Retail Banking Support Division created in 2009 is responsible for helping the retail network
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to achieve its goals, in several areas and with a wide scope, by disseminating and sharing best
practices.

The Corporate & Investment Banking Committee’s divisions are responsible for serving, in
Portugal, customers of the Corporate and Investment Banking segment. It is also responsible for,
monitoring and managing the international areas across the Group, for, the offer of leasing,
renting, factoring products, real estate development and protocol credit and/or re-financed, as
well as for the management of the relations established with the several chambers of commerce
and public entities. On August 31, 2009, Banco Millennium bcp Investimento S.A. was
incorporated into BCP, through the transfer of the incorporated company’s assets to the
incorporating company, and consequent extinction of Millennium bcp Investimento, S.A.. As a
result two divisions were created: Investment Banking and Treasury and Markets.

The Private Banking & Asset Management Committee evaluates aspects related with the
management of the areas within its responsability, particularly, business analysis, the valuing of
the assets managed, and the results obtained, together with the analysis of the sales and of the
performance of investment funds.

The European Banking Committee’s oversees, coordinates and articulates the management of
the subsidiary companies in Europe, implementing activity reporting procedures and of financial
development that may enable a systematic and adequate monitoring of the several operations,
including budget compliance control, activity and financial evolution, as well as support for the
decision-making and subsequent implementation of resolutions involving restructuring,
investment and divestment.

The Banking Services Coordination Committee departments’ serve the Business Units in
Portugal and in other countries, contributing in a sustained manner for the reduction of costs and
improvement of service quality, and assuring an innovation level compatible with the Group’s
growth objectives. It assesses information relating to the cost evolution and main service levels
in Banking Services and also the proposals presented by the respective members it presents, for
appraisal and decision, proposals on themes related with the following Departments: Credit,
Credit Recovery, Operations, Administrative and Logistics, Information and Techonology; and the
Prevention and Safety Office. To ensure that the risk inherent in all the Bank’s customers is
properly assessed, the Rating Division was set up in July 2009.

Other International Business

The overall coordination of operations in Africa and the United States of America has been taken
over directly by the Millennium bcp directors responsible for those operations as it was
considered that the specifics of the markets warrant individualised treatment and, consequently,
that they would not benefit from integration into Coordination Committees.

Additionally, five commissions and one committee report to the EBD whose duties are of an
overall, transverse nature, involving the study and evaluation, for each area of intervention, of
the policies and principles governing the activities of the Bank and of the Group. These
commissions are subject to detailed treatment in the Corporate Governance Report. The
members of the commissions are appointed by Millennium bcp’s EBD in accordance with articles
13.° and 14.° of the EBD working regulations.

In 2009 Millennium bcp launch new strategic priorities that rest on three pillars: Solidity and
Confidence - with a focus on risk management and capital liquidity; Commitment and
Performance - strengthening the commitment to the customers, maximising funds and profits,
and seeking to accelerate cost reduction and organisation streamlining; and Sustainability and
Value - adjusting the business models and materialising growth opportunities, simultaneously
with talent management and employee mobility.

In accordance with International Financial Reporting Standards (IFRS) the Group had at December
31, 2009 total assets of euros 95,550 million and total customers’ funds amounting to euros
67,002 million. Loans to customers (net, excluding securitised credit) amounted to euros 75,191
million. The consolidated solvency ratio, calculated in accordance with Bank of Portugal rules,
stood at 11.5% (Tier | at 9.3%). BCP shares are listed on Euronext Lisbon and market
capitalisation as at December 31, 2009, stood at euros 4.0 billion. The adverse economic
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envirnoment in Portugal, Poland and Greece during 2009 reflected in the expectations of a
reduction on net income and of asset quality, leaded some rating agencies to revise their long
term ratings for BCP. Contrary to what had been seen in recent years, according to the rating
agencies the international operations contributed to an increase of the Bank’s risk profile, rather
than acting as a source of diversification of revenues. The Bank strengthened its liquidity and
solvency position, with Tier | exceeding the minimum recommended by the Bank of Portugal,
through, namely, the issue of perpetual subordinated securities with conditioned interest,
amounting to euro one billion.

During the 1% half of 2009 the Bank received Bank of Portugal authorisation to use the standard
method for the operational risk (on a consolidated basis and, at individual level, for the
portuguese entities), and to adopt advance methods (internal models) to the general market risk
(in Portugal) and is finalising the process of certification of the Internal Ratings Based (IRB)
method for the credit and counterparty risks. Currently, the Group’s candidacy to the use of
internal ratings based metohods, for the the credit and counterparty risk regulatory capital
calculation, is on an advanced stage fo evaluation by the supervisor.

Latest Ratings in 2009

e Downgrade, by Moody’s, on September 16, 2009, of the ratings awarded to Banco Comercial
Portugués, S.A., simultaneously with the other Portuguese banks, namely financial solidity
from “C+” to “D+” (3 notches) and long term from “Aa3” to “A1”, revising the outlook from
“stable” to “negative”;

e Reaffirmation by Fitch Ratings, on August 4, 2009, of the ratings of Banco Comercial
Portugués, S.A., keeping the outlook “stable” and downgrading the individual rating to “B/C”;

e Downgrade, by Standard & Poor’s, on July 30, 2009, of the ratings of Banco Comercial
Portugués, S.A., from “A/A-1” to “A-/A-2”, revising the outlook from “negative” to “stable”.

Moody’s Investors Service Fitch Ratings Standard & Poors

16th September 2009

Bank Deposits A1/P-1 4th August 2009 30t July 2009
Outlook Negative
Bank Financial Strength D+ :SUT;% tleT';T\/.ShUTC Term Issuer Counterparty Credit Rating A-/Stable/A-2
Senior Unsecured - Domestic Currency Al oZtEll;Jotk I;:ng Ar/EL Certlﬁcat.e of Depoist Acla2
Subordinated MTN - Domestic Currency A2 L Stable Commercial Papel A2
Preferred Stock Baal Individual B/C Senior Unsecured A-
Other Stock Term - Domestic Currency P-1 :Ezgz: Rating Floor BB;
BCP Finance Bank, Ltd.

Bank Millennium, S.A. Senior Unsecured A
Outlook ’ Negative Subordinated BBB+

3 Commercial Paper A2
Bank Deposits Baa2/P-3
Bank Financial Strength D

BCP Finance Co.

BCP Finance Bank, Ltd. Preference Stock BBB-
Outlook Negative
Senior Unsecured MTN - Domestic Currency Al
Subordinated MTN - Domestic Currency A2
Bkd Commercial Paper - Domestic Currency P-1
Other Short Term - Domestic Currency P-1
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Millennium Network

Distribution Network

1.809 Millennium branches

Number of branches

Branches breakdown

6.4%
2009 2008 2007 | Var.%09/08
Total in Portugal 911 918 885 -0.8% Turkey
Poland 472 490 410 -3.7% 4.1% \
Greece 177 178 165 -0.6%
Switzerland 1 1 1 0.0%
Romania 74 65 40 13.8%
Turkey 18 18 16 0.0%
Mozambique 116 100 85 16.0% Greece
Angola 23 16 9 43.8%
USA 17 18 18 -5.6%
Total of International Operations 898 886 744 1.4%
26.1% J
Total 1,809 1,804 1,629 0.3%
Poland
-
Portugal International
Poland
Switzerland
%o
USA

@ 5! 1 Branches

1.0% Mozambique Angola

\ // USA
Romania
0.1% \
Switzerland
— \ |
9.8%

1.3%
0.9%

50.4%

[ Portugal

Poland and Romania

Greece and Turkey

Gresce

UsA

1

Tirkey



Remote channels and self banking Number of customers

5.1 million customers

Call Mobile (2)
Internet . ATM
Center banking
. 33 thousand
Total in Portugal 488,339 117,822 24,519 | 2,644 Andol
706 thousand ngoa
Poland 406,919 91,563 1,987 573 Mozambique
21 thousand lZJgAhousand
Greece 13,094 11,711 - 278 L \ _—
Romania 4,648 - - 77 27 thousand \
. Romania |
Mozambique 16,518 106,056 12,447 289 &) (e /
Angola 959 - - 24 Switzerand
UsA® 2,546 2,546 - 34 540 thousand
Greece
Total of International Operations | 444,684 | 211,876 14,434 | 1,275
Total 933,023 329,698 38,953 | 3,919 2,570 thousand
1,129 thousand Portugal
Note: Customers who used the channel at least once in the last 90 days (30 days in the Poland
case of Poland and Mozambique) /
(1) Regi
o Registered customers . 2,485 thousand
Automated Teller Machines Outside Portugal
Angola and Mozambique Representative offices, branches and commercial protocols
Germany
Canada Switzerland

O-..___ Luxembourg @\
| O—

=
United Kingdom|

Sl
Belgium |

France ™

W

Spain

Angola

Australia

W O_\_

Mozambsqua enezuela

Brazil South Africa @ Representative offices
Branches

() Commercial protocals
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Millennium Brand

As the expression of the Bank’s franchise value the Millennium brand is key because of the
influence it has on retaining customers and on attracting new customers, and for establishing
close relations between the customers and the Bank, driving the creation of value and
contributing to increased profitability.

The value of the brand is an intangible communication asset that is largely dependent on the
effectiveness of communication, both advertising and institutional, to increase the notoriety of
the brand and to increase its contribution to the commercial and institutional value of the Bank
as a whole. The promotion strategy and practice, focuses on psychological and cultural proximity
to the customers in terms of naming, with a view to increasing the perception of the Bank’s
proposal and to whom it is addressed. Concerning to this it deserves mentioning the fact that
Millennium bcp was the leader, in 2009, of top-of-mind and spontaneous brand notoriety within
portuguese private banks (According to Marktest - BASEF). Millennium bcp has also obtained the
first place within the Portuguese private banks in the study "Global Top 500 Bank Brands”
conducted by Trade Finance. In institutional communication the Bank was also in a leading
position in the association of the brand music sponsorship and was outstanding in the areas of
culture and football, through which it strengthened its exposure and notoriety levels.

The value of the brand represents mainly Millennium bcp’s core business: retail banking. The
franchise value of the Millennium brand, which now acts as the visible symbol of nine banks in
various countries, in not merely the set of graphic characteristics and their rules of application,
providing users with a relatively homogeneous perception of the business entities that use the
same name. This is a first step important but not suficient in itself, on the way to the
construction of value in terms of brand franchise. But is essential that the Millennium brand be
sustained by a retail banking model that has a common base, progressively enriched through the
experiences of the various operations.

Millennium bcp’s development strategy has been based, since its incorporation, on constant
analysis of the customers’ financial needs and on the development of new products and services,
as well as on the optimisation of operational customer service platforms and on more agile
organisational solutions. Market segmentation and the creation of business areas have allowed
the development of a very special service, optimising both quality and innovation and also the
means and resources used in approach to each market segment. Millennium bcp has always
promoted an in-house process of search for excellence, with which it continuously reaffirms the
commitment to innovate with a view to generating additional value for stakeholders. The
Millennium bcp brand in Portugal has, from the outset, been associated with innovation, with the
quality of the products and services provided and with the modernity and efficiency of its
branches.

Following the process of international rebranding, concluded in 2006, in which the Millennium
brand was adopted as the single brand, of a multi-domestic nature with a supranational identity,
and the consolidation of this new brand supported by a common code of communication, the
Bank began a process of sharing creative ideas and motivating concepts with a unified sense of
belonging and of perception in relation to the brand.

Millennium bcp is perceived as a young, modern bank, characterised by professionalism,
personalised relationships and the excellence of its service, dynamic in its communication and
offering top quality. Millennium bcp seeks to leverage these differentiating values and factors in
order to continue the growth of the business and consolidate our leadership in retail, thus
strengthening the value of the brand.

In 2009 the resilience and the power of the brand were put to the test. The context of the
international financial crisis that affected the confidence and the inherent values of the
Millennium brand conditioned the style and reach of the communication undertaken in Portugal.
Concepts such as confidence, security, tranquillity and openness to constant and constructive
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dialogue with all present and potential customers, shareholders and other stakeholders,
reinforcing the Bank’s association with social responsibility, were used with regularity. This
communication effort affected all the campaigns that were organised, always following best
market practices and ensuring conformity with the regulations issued by the supervision
authorities. The Bank launched several initiatives with a view to reinforcing the value of the
brand:

Major campaigns

Underlying 2009 principal campaigns was the priority objective of attracting customers’ funds
with prime examples like “Savings Solutions” and “Growing Rate”. In both campaigns the factors
referred to earlier were strengthened and underscored, ensuring an improvement of the
perception of the solidity of the brand and good performance in terms of total recall throughout
the year. The aim of being at the Millennium customers’ top-of-mind was amply achieved.
Customer loyalty campaigns were also very successful, taking place through the Frequent
Customer Account, offering a significant number of advantages for those customers selecting
Millennium bcp as their main bank. Several run campaigns were run directed at the younger
segment, both through an appeal to open a first bank account, and through promoting the
American Express Blue - Rock in Rio, with an offer of tickets. As part of the strategy of serving
customers better, offering truly relevant services, the Bank also launched the Médis health
insurance campaign with cover of health costs stemming from childbirth, under the theme “I only
Trust Médis”, which generated high recall and pleasure levels.

Millennium Encounters

With a view to drawing the Bank closer to its main customers to the “Millennium Encounters”
initiative continued in 2009, with the presence of the EBD, at 14 district capitals across Portugal.
These encounters took the form of a conference followed by dinner with customers and
employees and visits by the directors to branches. During 2009, “Millennium Encounters” were
held in Setubal, Braga, Santarém, Braganca, Lisbon, the Azores, Aveiro, Evora and Madeira,
which realised the goals of the overall strategy of improving the perception of the Bank’s image,
and of listening to the problems and needs of nearly 4,500 of the Bank’s more relevant and
representative customers, and involving about 2.100 employees.

Support for the Arts

In keeping with is cultural sponsorship strategy involving, for example, support for the National
Museum of Art, the Soares dos Reis Museum, the Sao Carlos National Theatre, or the Micaelense
Theatres, Millennium bcp took an important step in its strategy of approach to the community
with the launch of the “Shared Art” initiative, a travelling exhibition of the more important
paintings of the Bank’s collection covering a period from 1884 to 1992 and including leading
names of Portuguese art. This exhibition has already visited four cities (Funchal, Evora, Aveiro
and Braganca) and has been visited by about 11,000 people.

Saturday opening

Following a successful pilot project, the Bank decided, for the convenience of its customers and
to increase the possibilities of calling at a branch, to open 28 branches on Saturdays (from 09.30
to 13.30 and from 14.00 to 18.00), covering both comercial zones in the centres of the main
cities and also the country’s biggest shopping malls.

Millennium Portugal Cup

Within the scope of support for culture and sports, the Bank has continued its sponsorship for
one of the Portugal’s biggest football competitions, connecting brand name to an event that
involves football clubs of all leagues, the most popular Portuguese football championship. This
initiative also involved the offer of tickets to people living in cities whose clubs take part in the
Millennium Portugal Cup, allowing entertainment and leisure to be shared with those
communities.
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Main Awards in 2009

Portugal

e “Best Banking Group” in Portugal, within the scope of the World Finance
Banking Awards 2009

e "Best Commercial Bank in Real Estate” in Portugal
o “Best Foreign Exchange Bank” in Portugal

e “Best Consumer Internet Bank”, within the scope of the World's Best
Internet Banks in Europe 2008

e “Best Companies for Leaders Portugal” with Millennium bcp considered
the best company in the banking sesctor

e “Leading Commended” in the “Agent Banks in Developed Markets”
category

e Bank preferred by foreign citizens resident in Portugal and by foreign
companies operating in Portugal

e 4™ of 200 companies appraised in the ranking of “Sustainable
Development 2009”

e “Management Report”, for the 2008 Annual Report & Accounts, and
“Video and Webcast”, within the scope of the “Excellence in

Communciation 09” initiative

e “Best Report & Accounts of the Financial Sector” in 2008, within the
scope of the Investor Relations and Governance (IRG) Awards 2009

35" of the 55 biggest European leasing companies in 2008, and the first
Portuguese company in the ranking

Associated companies

e Médis as the most-trusted brand in Portugal in the health insurance
category

e “Best Life Insurer” in 2008 to Ocidental Vida

World Finance

Euromoney
Global Finance

Global Finance

Hay Group

Global Custodian

The Portugal News

Didrio Economico and Heidrick &

Struggles

APCE and Superbrands

Deloitte, Semanario Econémico e
Diario Econémico

Leaseurope

Nielsen

Exame
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Poland

o “Pearl of the Polish Economy” in the 6" edition of the ranking of “Polish
Entrepreneurs”

e “2009 Europe's Best Investor Relations”

o Artur Kulesza elected Europe’s 3™ best Investor Relations, in the
Financial Institutions category

o “Best Consumer Internet Bank”, for the 5™ time, for individual customers

e 2" in the ranking of the best macroeconomic analysts, in the second
quarter of 2009

Greece

o “Best bank to work for” and 3™ in the ranking of “Best company to work
for having over 250 employees”

e “Ermis Award” at the “2009 Greek Advertising Festival”, for the Bank’s
campaign dedicated to the “Saving for All - Dwarf” product

e “2008 EUR Straight - Through Processing Excellence Award” for the
second consecutive year

e “Gold Award” attributed to the telephone banking services, in the “Call
Centres up to 50 Employees” category

Romania

o Distinction for the Internet Banking service
Mozambique

e “Best Bank in Mozambique”

e “Best Bank in Mozambique” within the scope of the African Banking
Achievement Awards 2009

e “Ernst & Young Entrepreneur of the Year” in the “Multinational Company
Social Responsibility” category

o 74" of Africa’s 100 biggest banks, the only Mozambican bank included in
this ranking

e Best Brand in Banking & Insurance
Angola

e “Most Innovative Bank”, within the scope of the African Banking
Achievement Awards 2009

Polish Market Economic Magazine
and Economics Institute of the
Academy of Sciences

Institutional Investor

Institutional Investor

Global Finance

Parkiet daily paper

Institute Hellas
Advertising and Communication
Association of Greece

Deutsche Bank

Teleperformance International

E-Finance

The Banker

emeafinance

Ernst & Young

African Business

GfK

emeafinance
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illennium

The travelling exhibition Millennium bep's Shared Art was visited
by 11 000 people.

“O banco que mais

Ministéris da Ciénsia, Tecnologia & Ensing Superior
Julho 2009

investe em 1&D” ‘
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The Bank leads investment in Research and Development.

Ser mecenas
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The Millennium bep Foundation is major patron of the Sao Carlos
National Theatre symphony season.
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www.miillenniumbep pt 7075024 24

Millennium bep aims to meet the needs of all customers and is
already the favourite of foreigners residing in Portugal.
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e exceléncia’

Superbrands
Jutiho 2009

wwew millenniumbep.pt 70750 24 24

The commitment to excellence is one of the Millennium bep
brand’s values that customers recognize more often.

Fg

ww millenniumbp pt 707 50 24 24

Millennium bep was incuded inthe group of entities that constitute
the benchmark of best practices in financial world,

wowwemillenniumbep pe 707502424

The Millennium global brand operates in all markets with the
same principles and the same rigor.

Most
Innovative
ank

Millennium
becp

wowwmillenniumbep pt 707 502424

With just four years since its incorporation Banco Millennium Angola
has been recognized as the most infovative bank in the angolan market.



Solugdes de Poupanca A
-.~Pensando no amanha,
_.venha ao Millennium hoje.

www millenmiumisep 07 5024 14

In 2009, Jorge Gabriel continued as the main figure starring in
Millennium bep's savings products campaigns.

wew millenniumbep pt 707 30 14 34

The development of products for the younger generation continues
to be part of the Bank's growth strategy.
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Depésito a Prazo a 3 anos
Taxa Crescente

BOAS RAZfJES PARA
FAZER ESTE DEPOSITO

Entraga dnjea
a partl
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-

wiww.rnilfennimbeppt 707503434

In the campaign "Growing rate" Millennium bep gathered three
celebrities: Jorge Gabriel, Bdrbara Guimar&es and Ricardo Pereira.

Cartio de Crédito

PEDE JA O BLUE DA
AMERICAN EXPRESS
E GANHA UM :

BILHETE PARA

O ROCK IN RIO

f_*,/_f

i e LT

56, imputhval

The American Express’ Blue card was one of the products chosen
to associate Millennium bep with Rock in Rio Lisben 2010,



Eu sé confio
na Medls

JEfmas*

07 5024 24

e e S e

According to a study by “Reader’s Digest” consumers elected
Médis as a "Trusted Brand'.

wwwmilnniumbep pt 707 5014 14

Fraa oL e

Millennium bcp continues to support the biggest portuguese
football competition, the "Millennium Portugal Cup”.

Abertura aos Sabados

Ests puccrual oath abers aos

Sabados
9h30
13h30

wewwe milfenniismbep pt 707503474

Millennium bep has added an extra banking day to each working
week, opening 28 branches on Saturdays.

~ Encontro Millennium

wwwmillenniumbep.pt 7075024 24

Creating opportunities for dialogue with customers and with all
local entities is one of the targets of "Millennium Encounters”.
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Employees

The number of Millennium Group employees fell 3.5% in 2009 compared to the previous year
(down 793), to stand at a total of 21,796.

The biggest decrease was seen in Businesses Abroad, with a 4.2% decline to 11,498 employees
(508 fewer than in 2008), though continuing to account for 52.8% of total Group employees.

Employees (end of the year)

2009 2008 " 2007 " | var. % 09/08

Retail 6,616 6,832 6,829 -3.2%
Companies 248 292 294 -15.1%
Corporate 283 300 304 -5.7%
Investment Banking 165 192 192 -14.1%
Private Banking and Asset Management 315 320 340 -1.6%
Banking Services 1,923 1,859 1,942 3.4%
Corporate Areas 603 603 664 0.0%
Associated and other 145 185 177 -21.6%
Total in Portugal 10,298 10,583 10,742 -2.7%

Bank Millennium - Poland®” 6,245 7,049 6,067 -11.4%
Millennium bank - Greece 1,527 1,554 1,411 -1.7%
Banque Privée BCP - Switzerland 65 66 64 -1.5%
Millennium bank - Romania 700 691 509 1.3%
Millennium bank - Turkey 303 320 300 -5.3%
Millenium bim - Mozambique 1,936 1,762 1,595 9.9%
Banco Millennium Angola - Angola 499 311 185 60.5%
Millennium bcp Bank & Trust - Cayman islands 15 18 15 -16.7%
Millennium bcpbank - USA 208 235 234 -11.5%
Total of International Operations 11,498 12,006 10,380 -4.2%

Total 21,796 22,589 21,122 -3.5%

™ The allocation of employees in 2007 and 2008, in Portugal, was reformulated in order to refflect the restructuration
of Business Areas, as well as the changes that took place in the framework of the organization streamlining in 2009.

@) Number of employees corresponds to full time employees.

Employee numbers continued to fall in Portugal, down 2.7%, reflecting the efforts directed at
rationalisation and improving efficiency, taking into account the unchanged branch network. The
number of employees in Portugal stood at 10,298 in 2009 (285 fewer than in 2008), or 47.2% of
the Group total. The reduction was greatest in the Companies network (down 15.1%) and in
Investment Banking (down 14.1%), though in 2009 there was a reduction in every business area.
The number of employees of the Banking Services areas rose, warranted by the centralisation of
several activities previously allocated to the business areas.

In absolute terms, the biggest reduction occurred in Poland, where employee numbers fell by 804
to 6,245 (down 11.4% over 2008) in the wake of the Bank’s implementation of a new strategy for
2009-10, directed particularly at increased efficiency and strict cost control.

In Greece, Turkey and the United States of America programmes were drawn up to obtain greater
efficiency through strict monitoring of costs and process improvements, reflected in a reduction
of employee numbers by 1.7%, 5.3% and 11.5% respectively.
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In Romania, there was a slight increase of employee numbers (up 9) to stand at a total of 700,
while in Switzerland and in Cayman islands employee numbers were down 1.5% and 16.7%
respectively.

The operation in Mozambique continues its branch network expansion plan and remains the
Group’s third biggest in terms of employee numbers, at 1,936, up 9.9% in 2009. Angola had a
60.5% increase in employee numbers, the biggest increase in absolute terms (up 188 compared to
2008), to stand at a total of 499 employees. These two operations were the only ones in which
the Bank made a significant external recruiting effort with a view to meeting employee
requirements as a result of the expansion plans.

During 2009 employee management activities within the Group were focused on:

e conclusion of the implementation of the new individual performance appraisal system (SAID)
covering the skills, personal characteristics, objectives and personal development plan for
each employee;

e mobility between central services and commercial areas as a source of in-house recruiting,
within a context of restricting additional recruiting in Portugal;

e recruiting employees for the international operations, Angola and Mozambique in particular;

e recruiting young talents in the best universities and their integration in development programs
and, in parallel, 200 employees passed to be full time employees in Portugal;

o stimulating the mobility process as a factor of professional development (Commercial Skills
Development Programme (PDCC), New Courses and Management Employee Plan [PDQ]);

e strengthening programmes designed to accelerate the skills development of outstanding-
performance employees, creating the conditions for them to take over duties of greater
responsibility and complexity (People Grow, Young Specialist, Grow Fast, Grow in Retail,
Master in Retail, Leadership in Retail, A Day with the Customer and We Value Experience);

e recognising and rewarding those outstanding employees in commercial relations with
customers (Network Incentives System - SIR and HCM Peoplesoft);

e strengthening the professional enhancement projects suited to the specific needs of the
various duties and of the attributions of the various areas (“Changing IT for the Better”,
“Academia IT”, “Being DO”, “People Management” and “More and Better Sales in Retail”).

Millennium bcp continues to focus on various personnel management instruments leading to
awareness of the individual contribution of each employee and of the way in which they can help
to achieve the Bank’s strategic goals, making full use of their potential. In line with this
principle, responsibility for personnel management is exercised jointly, centering on dialogue
with the employees, a dialogue intended to be ongoing and propitious to the assumption of
individual responsibilities within the development of the respective careers and to active
contribution of suggestions tending to enhance their skills and their professional careers. By
creating the conditions for better interaction between the employee and superiors, Millennium
bcp contributes not only to a strengthening of each employee’s perception of their actual
contribution to the whole, but also to the initiatives to be developed to advance to a higher level
of performance. The employees and their superiors are supported by the Personnel Management
Support Division, by the Executive Board of Directors and by its chairman.

Personnel Management is described in greater depth in the Sustainability Report (available on
the institutional site).
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Changes in Corporate
Governance

On March 30, 2009, Banco Comercial Portugués, S.A. held its Annual General meeting, resulting
in the following resolutions:

Election of the members of the Supervisory Board (SB) for the 2009-10 term of office:
Chairman: Luis de Melo Champalimaud
Deputy-chairmen: Manuel Domingos Vicente
Pedro Maria Calainho Teixeira Duarte
Members: Josep Oliu Creus
Antonio Luis Guerra Nunes Mexia

Patrick Huen Wing Ming, in representation of Sociedade de Turismo
e Diversoes de Macau, S.A., exercising office in his own name

Antonio Victor Martins Monteiro

Joao Manuel de Matos Loureiro

José Guilherme Xavier de Basto

José Vieira dos Reis

Manuel Alfredo da Cunha José de Mello
Thomaz de Mello Paes de Vasconcelos
Vasco Esteves Fraga

Approval of the change of the articles of association, namely suppression of clauses that dealt
with the existence, composition, responsibilities and working of the Senior Board, with a view
to perfecting and strengthening the existing Governance Model.

Approval of proposals on the performance of duties by Vitor Manuel da Cunha Ribeirinho and
Ana Cristina Soares Valente Dourado, both partners of KPMG & Associados - Sociedade de
Revisores Oficiais de Contas, S.A., as Official Auditor and Alternate Official Auditor for the
2008-10 term of office, and their replacement by the said firm KPMG & Associados - Sociedade
de Revisores Oficiais de Contas, S.A., represented by Vitor Manuel da Cunha Ribeirinho (ROC
number 1081) for the remainder of the term of office.

At its first meeting of the current term of office on April 16, 2009, the SB adopted the following
resolutions:

composition of the SB’s specialised committees;

creation of the Sustainability and Corporate Governance Committee, with an increase scope
when compared with previous Corporate Governance Committee;

taking of office by the Remuneration & Welfare Board, and change of the name of the
Selection & Remuneration Committee to Selection Committee (CS);

change of the name of the Audit & Risk Committee to the Financial Matters Committee (CMF).

Within the scope of the process of perfecting and optimising the organisational structure with a
view to improving the Bank’s co-ordination and performance, changes were made to the
composition of the co-ordination committees, effective from July 1, 2009. In parallel, the areas
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of responsibility of each director, the direct reporting and the alternate directors were altered
in each of the areas of responsibility. The following co-ordination committees were retained:
Private Banking & Asset Management, European Banking and Banking Services. The changes
involved the creation of two new co-ordination committees: Retail & Companies and Corporate
& Investment Banking, replacing the existing co-ordination committees: Retail and Corporate &
Companies. Additionally, responsibility for Investment Banking, not previously included under
the co-ordination committees, came to be included under the Corporate & Investment Banking
co-ordination committee. Overall co-ordination of operations in Africa and United States of
America continues to be undertaken directly by the members of the EBD responsible for these
operations.

On November 11, 2009 the SB decided to accept the suspension of Armando Vara as director and
deputy-chairman of the EBD until such time as the facts were determined as to the proceedings
that were made public. The SB further decided to replace this director, under the terms of the
law and of the articles of association, appointing Miguel Maya Dias Pinheiro as member of the
EBD.

Executive Board of Directors

Areas of responsibility and Alternate Members

| Carlos Santos Ferreira (CSF) | | Paulo Macedo (PM) | | Vitor Fernandes (VF)

. Office of the Chairman of the EBD 1.Research Office - IT Department

1 1
2. Company Secretary 2.Budget Planning & Control Dept. 2. Operations Dept.
3. Fundagao Millennium bcp 3. Accounting & Consolidation Dept. 3. Credit Dept.
4. Audit Department (B) 4. Management Information Dept. 4. Administrative & Logistics Dept.
5. Staff Management Support Dept. (B) 5. ALM Dept. (Assets & Liabilities Mgmt) 5. Rating Dept.
6. Shareholding & Worth Measurement Dept. (A) 6. Investors Relations Dept. 6. Legal Department
7. Optimization & Performance Project 7. Quality Dept. 7. Tax Advising Dept.
8. Millennium Angola 8. Risk Office 8. Litigations Dept.
9. Alfa Project 9. Compliance Office 9. Marketing Dept.
10. General Secretariat 10. Companies Marketing Dept.
11. Prevention and Safety Office (B) Audit Dept.
12. Communications Dept. (B) Staff Management Support Dept.
José Jodo Guilherme (JJG) | | Nelson Machado (NM) || Luis pereira Coutinho (LPC)
1. Retail Banking (South) 1. Retail Banking (North) 1. Private Banking
2. Retail Banking (Centre South) 2. Retail Banking (Centre North) 2. Banque Privée BCP (Switzerland)
3. Companies Banking (South) 3. Companies Banking (North) 3. Bank Millennium (Poland)
4. International Dept. 4. Madeira Regional Department 4. Millennium Bank (Greece)
5. Treasury & Markets Dept. 5. Azores Regional Department 5. Millennium Bank (Turkey)
6. Direct Banking Dept. 6. Retail Banking Support Division 6. Banca Millennium (Romania)
7. Millennium bim 7. Micro-credit Department 7. Millennium bcpbank (USA)
(A) Shareholdings & Worth Measurement Dept. 8. Asset Management 8. Millennium bcp Bank & Trust (Cayman Islands)
9. Insurance

10. Banque BCP (France)
11. Real Estate Promotion Dept.

Miguel Maya (MM)

1. Corporate Dept. |

2. Corporate Dept. Il

3. Investment Banking Dept.
4. Specialized Credit Dept.

5. Credit Recovery Dept. (/;; :s: in cnarge:vJ\ﬁé J(;éc Guidlherme
6. ActivoBank7/ Blue Project (B) st in charge : Vitor Fernandes

M

On November 13, 2009, the Bank informed that, in addition to the deputy-chairman of the EBD,
Paulo Moita Macedo, who remains in office, director Vitor Manuel Lopes Fernandes had been
temporarily appointed, during the suspension period of Armando Vara, to occupy the post of
deputy-chairman, charged in particular, and in the stated order, with substituting the chairman
in his absences or in the event of impediments. According to information made public on the
aforementioned proceedings, the matters under investigation are not related to Banco
Comercial Portugués, S.A., and these proceedings are not therefore expected to have any
impact on the Bank.
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Due to the changes referred above in terms of the composition of the EBD, the composition of
the Committees and Commissions appointed by Banco Comercial Portugués, S.A. were also
altered.

Detailed information on the composition of the Committees and Commissions appointed by
the Banco Comercial Portugués, S.A., EBD and also on their duties can be found in the Report
on Corporate Governance of the Company, which, in conjunction with the Report of the
General and Supervisory Board, the Notes to the Accounts and the Market Discipline Report,
constitute Volume Il of this Report.

Corporate Governance Model

General Meeting

Remunerations and Welfare
Board
Client
Ombudsman |- Executive Board of Directors Supervisory Board Statutory Auditor
Office

= Audit Committee

= Nominations Committee

= Sustainability and Corporate Governance
Committee

| Coordination Committees | | Specialised Commissions and Committee
= Retail & Companies = Capital, Assets and Liabilities Management
= Corporate & Investment Banking Committee (CALCO)
= Private Banking & Asset Management = Risks Commission
= European Banking = Pension Fund Commission
= Banking Services = Sustainability Cooperation Commission
= Stakeholders Commission
<| Corporate Areas = Credit Commission

M

Detailed information on the governance can be found in the Corporate Governance Report
that, together wtih the Report of the Supervisory Board, the Accounts and Notes to the
Accounts and the Market Discipline Report constitutes Volume Il of the present Report.
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Corporate Boards

Board of the General Meeting
Chairman: Antoénio Manuel da Rocha e Menezes Cordeiro
Deputy-chairman: Manuel Antdnio de Castro Portugal Carneiro da Frada

Secretary: Corporate Secretary (Ana Isabel dos Santos de Pina Cabral)

Executive Board of Directors
Chairman: Carlos Jorge Ramalho dos Santos Ferreira
Deputy-chairmen: Armando Antdnio Martins Vara - suspended "
Paulo José de Ribeiro Moita de Macedo ?
Members: Vitor Manuel Lopes Fernandes
José Joao Guilherme
Nelson Ricardo Bessa Machado
Luis Maria Franca de Castro Pereira Coutinho

Miguel Maya Dias Pinheiro ®

Supervisory Board
Chairman: Luis de Melo Champalimaud
Deputy-chairmen: Manuel Domingos Vicente

Pedro Maria Calainho Teixeira Duarte
Members: Josep Oliu Creus

Antonio Luis Guerra Nunes Mexia

Patrick Huen Wing Ming, representing Sociedade de Turismo e Diversoes de
Macau, S.A., exercising office in his own name

Antonio Victor Martins Monteiro

Joao Manuel de Matos Loureiro

José Guilherme Xavier de Basto

José Vieira dos Reis

Manuel Alfredo da Cunha José de Mello
Thomaz de Mello Paes de Vasconcelos

Vasco Esteves Fraga
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Statutory Auditor
KPMG & Associados, SROC, S.A. represented by:
Full: Vitor Manuel da Cunha Ribeirinho (ROC number 1081)

Alternate: Ana Cristina Soares Valente Dourado (ROC number 1011)

Remuneration & Welfare Board
Chairman: José Manuel Rodrigues Berardo
Members: Luis de Melo Champalimaud

Manuel Pinto Barbosa

™ On 3 November 2009 and pursuant to the disclosure of news on issues that led to his
indictment, the Director and Vice-Chairman Mr. Armando Antonio Martins Vara decided to
request the suspension of his term-of-office until the facts were duly investigated and decided.
The suspension resolution was adopted by the Supervisory Board at its meeting held on 11
November 2009.

@ Following the suspension of Mr. Armando Antonio Martins Vara, the Director Vitor Manuel Lopes
Fernandes was appointed as Vice-Chairman for the duration of the suspension.

® The Supervisory Board, at its meeting held on 11 November 2009, appointed Mr. Miguel Maya
Dias Pinheiro to replace Mr. Armando Antdnio Martins Vara as member of the Executive Board of
Directors for the duration of the suspension. This appointment will be submitted for ratification
to the Annual General Meeting, in accordance with the law.
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BCP Share

The year of 2009 was a good one for the equity markets with three distinct phases regarding
stock market performance. The first was between the beginning of the year and March when
market losses seen since September 2008 worsened. During the second, corresponding to the
second and third quarters, the world equity markets recovered sharply. The better economic
prospects and the adoption of measures to stabilise the financial system, including the reduction
of the central banks’ refinancing rates, the abundant injection of liquidity into the interbank
markets and the revision of the regulatory framework and of the supervisory mechanisms, made a
decisive contribution to a gradual re-establishment of confidence and a climate of less risk
aversion. Lastly, the third phase, corresponding to the last quarter of the year, reflected doubts
as to the value increase of the equity markets, with investors questioning the sustainability in the
light of the economic growth prospects and of company results.

Over the year as a whole, besides sharp appreciation - the biggest of the past decade - of the
leading indices Dow Jones 18.8%, EuroStoxx50 23.3%, IBEX35 29.8%, FTSE 22.1%, CAC40 22.3% and
DAX 26.7% there was a gradual decline of volatility when compared to the peaks of 2008,
particularly as from the start of the 2" quarter of 2009.

The Portuguese stock market closed 2009 with the PSI 20 up 33.5% (down 51.3% in 2008) the
biggest annual rise of the past 12 years, with a general recovery of those sectors most penalised
the previous year. The PSI Financial index appreciated more moderately, up about 14.7%,
compared to a drop of 62.9% in 2008.
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BCP Share indicators

Units 2009 2008
Price
Maximum price (January 2, 2008 and October 19, 2009) (€) 1.075 2.646
Average annual price €) 0.810 1.409
Minimum price (November 21, 2008 and March 5, 2009) (€) 0.556 0.685
Last price €) 0.845 0.815
Shares and equity
Number of ordinary shares M) 4,694.6 4,694.6
Shareholders' equity attributable to the group (M€) 6,876.5 5,960.5
Shareholders' equity attributable to ordinary shares (” (M€) 4,942.9 5,005.9
Value per share
Adjusted net income (EPS) @ (€) 0.034 0.034
Gross dividend (DPS) (€) 0.019 0.017
Book value ® €) 1.058 1.070
Market indicators
Price earnings ratio @8 (P/E) 24.9 19.5
Price to book value (PBV) 0.8 0.8
Earnings yield ) (%) 4.02 4.17
Market capitalisation (last) (M€) 3,966.9 3,826.1
Liquidity
Annual turnover (M€) 3,514.7 6,584.7
Average daily turnover (M€) 13.7 25.7
Annual volume M) 4,281.4 4,327.7
Average daily volume M) 16.7 16.9
Capital rotation ® (%) 92 108
Dividends
Net income (M€) 225.2 201.8
Adjusted net income © (ME€) 156.6 152.3
Pay out ratio of ordinary shares @ % 39.6 39.7
Gross dividend of ordinary shares (M€) 89.2 79.8
Dividend yield ” % 2.25 2.09

) Shareholders' equity - preferred shares - "Valores Mobiliarios Perpétuos Subordinados” issued in 2009 + treasury stocks
related with preferred shares.

@ Considering the average number of shares deducted by the number of treasury shares.

® Adjusted net income considers the net income deducted by the dividends of preferred shares and the "Valores Mobiliarios
Perpétuos Subordinados” issued in 2009.

“ EPS divided by the last price.

) Annual turnover divided by annual average market capitalization.

® Dividends divided by the net income attributed to shareholders.

) pps divided by the last price.

Absolute and relative performance

During the period from December 31, 2008, to December 31, 2009, BCP shares recorded a
minimum price of 0.556 euros, a maximum of 1.075 euros and an average quote of 0.810 euros,
to stand at the year-end at 0.845 euros, an annual appreciation of 3.7%.

During 2009 the BCP shares appreciated, though less so than the main market indices:

Index Total change in 2009
BCP shares 3.68%
PSI 20 33.47%
PSI Financials 14.75%
DJ EuroStoxx Banks 48.00%
DJ EuroStoxx 23.32%
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Liquidity

BCP shares continue to be among those most traded on the
Portuguese market and the most liquid of the financial
sector. During the year of 2009, 4,281.4 million BCP shares
were traded, providing an average daily volume of 16.7
million shares, in line with 2008. The annual turnover of BCP
shares is about 92% of its average market capitalisation for
the year, compared to 108% in 2008. In turnover terms, the
BCP shares accounted for 11.55% (euros 3.5 billion) of the
total turnover of the PSI 20 shares. During 2009 the number
of shares traded was lower in the 1% quarter, following
which there was a significant recovery during the following
quarters .

Indices in which BCP Shares are listed

Liquidity
(annual base)

million shares
6,879

4,328 4,281

2008 2009

3,517

2006

2,592

2005

1,808
1,421

2003 2004 2007

Liquidity
(quarterly base)

Million shares
1,257

1,202
689 | |
1Q 2Q 3Q

1,133

4Q

BCP is listed in more than 30 national and international stock market indices, with emphasis on

the following:

Index Weight (%) Ranking
Euronext PSI Financial Services 31.09% 2
PSI20 10.72% 4
Lisbon General 5.41% 9
DJ Eurostoxx Mid 200 1.08% 36
DJ Eurostoxx Banks 0.75% 21
DJ Stoxx Mid 200 0.56% 67
DJ Stoxx Banks 0.41% 35
Bebanks 0.40% 42
Euronext 100 0.25% 87
DJ Eurostoxx 0.13% 146
BE500 0.07% 295

42



Main events and impact on the share price

The following table summarises the main events of 2009, the change of the share price both the
next day and 5 days later, as well as the relative evolution compared to the leading benchmark
indices at the times in question.

Chan. vs. Chan. vs.
chan. | ™™ | pys | chan. | €M™ | pus
N° | Date Event vs. PSI vs. PSI
+1D 20 (1D) Banks +5D 20 (5D) Banks
(1D) (5D)
1 | 12-01-2009 Issued 9f fixed rate debt guaranteed by the Portuguese 0.2% 0.8% 3.2 7.7% 5.1% 13.8%
Republic
2 | 21-01-2009 | Announcement regarding Millennium Bank AS in Turkey -0.1% -0.8% -0.5% 6.4% 3.5% -12.8%
3 | 29-01-2009 | Announcement regarding Millennium BIM in Mozambique | -1.2% -1.8% -1.9% -6.2% -5.4% -4.1%
4 | 04-02-2009 | Relevant short position -3.3% -2.2% -1.9% -4.6% -5.2% -2.5%
Release of the 2008 consolidated results and
5 | 17-02-2009 Announcement of the dividend for 2008 0.8% 0.5% 0.2% -17.2% | -12.9% | -9.6%
6 | 18-02-2009 ,'t\nnouncement regarding possible alternatives to 5.3% 4.7% 5.6% | -17.0% | -11.4% | -10.6%
increase own funds
Announcement that Banco Millennium Angola completes
7 | 25-02-2009 | partnership agreement with Sonangol and Banco Privado | 6.4% 4.3% -1.8% -1.5% -0.9% 4.5%
Atlantico
8 | 03-03-2009 | Annoucement of sale of Banco BPI shares -3.1% -4.4% -6.5% -1.6% -3.8% -3.9%
9 | 09-03-2009 | Relevant short position 5.4% 3.4% -7.3% 9.4% 4.1% -18.1%
10 | 30-03-2009 | Conclusions of General Meeting of Shareholders 0.7% -1.5% -4.9% 7.8% 0.9% -11.3%
11 | 01-04-2009 | Reduction of relevant short position 2.6% -0.8% -6.7% 4.6% 0.8% -2.7%
12 | 02-04-2009 | Relevant short position 3.2% 3.5% 3.5% 2.1% 0.0% -2.6%
13 | 07-04-2009 | Moody's rating action -1.7% -2.0% -2.8% 1.6% -1.3% -12.1%
14 | 15-04-2009 | Reduction of relevant short position 4.4% 3.3% 1.1% 7.9% 8.2% 5.1%
15 | 30-04-2009 Announcement of authorization to use the internal 3.1% 0.1% 2.49% 17.6% 8.7% 7.5%
model method
16 | 06-05-2009 | Reduction of relevant short position 5.8% 4.0% 6.6% -5.5% -2.6% 1.5%
17 | 11-05-2009 | Release of the 1st Quarter 2009 consolidated results -8.9% -6.2% -6.3% -8.4% -6.7% -6.3%
18 | 13-05-2009 | Change in Eureko B.V qualified shareholding 4.3% 2.7% 3.0% 10.8% 5.5% 0.4%
Announcement of the placement of 300.000 "Valores
19 | 15-07-2009 | Mobiliarios Perpétuos Subordinados” Perpectual 2.4% 2.7% 1.6% 4.0% 3.2% 1.6%
Subordinated Securities
20 | 28-07-2009 | ANnouncement by the Executive Board of Directors 0.4% | 0.1% | -0.5% | 10.4% | 7.8% | 3.2%
regarding five former bank's executives
21 | 29-07-2009 | Release of the 1st Half 2009 consolidated results 3.8% 3.5% 0.8% 7.6% 5.6% 0.8%
22 | 30-07-2009 | Standard & Poor's rating action -1.7% -1.0% -2.5% 9.3% 7.4% 2.7%
23 | 31-07-2009 | Fitch re-affirms rating 3.1% 1.2% 0.1% 9.5% 6.9% 1.8%
24 | 24-08-2009 | Announcement of Millennium bcpbank in USA -2.5% -2.5% -2.7% -2.0% -1.2% -2.5%
25| 16-09-2009 | Moody's change in rating 0.0% -1.5% -1.2% 1.1% 0.2% 0.2%
26 | 18-09-2009 Change ln'anado Holding and JP Morgan qualified 0.0% 1.0% 1.6% 5.0% 5.6% 7.5%
shareholding
27 | 29-09-2009 Decision to 'reduce its participation in the Baia de 1.0% 1.3% 0.1% 1.1% 2.8% 1.0%
Luanda Project
28 | 29-10-2009 Statement by th'e Chairman of the Supervisory Board 1.6% 0.2% 0.6% 2.6% 2.2% 0.7%
about the news in the press
Statement by the Chairman of the Supervisory Board
29 | 03-11-2009 | about the suspension of the mandate of Mr. Armando 0.8% -0.9% -1.7% -0.9% -3.8% -7.8%
Vara
30 | 11-11-2009 Relgase of the 3rd Quart(?r 2009 c9nsol1dated results and 2.3% 1.9% 2.4% 1.9% 2.1% 2.1%
deliberations of the bank’s Supervisory Board
31 | 13-11-2009 App(.nntment of Deputy Chairman of the Executive Board 2.1% 1.3% 0.6% 0.1% 0.7% 3.5
of Directors
32 | 03-12-2009 | Relevant short position 0.1% 0.0% -1.1% -8.9% | -6.0% -6.7%
33 | 10-12-2009 | Reduction of relevant short position 1.7% 1.0% 2.7% -2.4% -3.1% -1.6%
34| 23-12-2009 | Announcement of Millennium bim in Mozambique -0.9% -1.1% n.a. 3.9% 3.0% 3.9%
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The following chart illustrates the performance of BCP shares in 2009:

g2 16 02 16 02 16 01 16 04 18 01 16 01 16 03 17 01 16 01 1 o1 16
Q1 2009 | Q2 2009 Q3 2009 Q4 2009

Dividend policy

Maintaining the principles that characterise the dividend distribution policy adopted by
Millennium bcp, a decision was taken not to pay an interim dividend for 2009, bearing in mind,
on the one hand, the current macroeconomic framework and, on the other, the profits generated
on a consolidated basis for the first three months and also the uncertainty as to the possible
impacts of the recent proposals made by the Bank for International Settlements (BIS) in respect
of regulations governing capital and liquidity.

Notwithstanding this decision not to pay an interim dividend in 2009, the Bank reiterates that it
will maintain the announced dividend-distribution policy, the aim being to pay-out about 40% of
the net income.
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The figures for dividends paid by Millennium bcp since 2000 are detailed in the following table:

Gross Net Dividend per
. Dividend Share (euros) Payout | Dividend
Year Paid in
per Share Ratio " | Yield @
(euros) . Non-
Residents Residents

2000 @ 2001 0.15 n.a. n.a. 62.4% 2.65%
2001 2002 0.15 0.120 0.105 61.1% 3.30%
2002 2003 0.10 0.080 0.070 49,2% 9 | 4.39%
2003 2004 0.06 0.051 0.045 44.7% 3.39%
2004

Interim dividend 2004 0.030 0.02550 0.02250

Final dividend 2005 0.035 0.02975 0.02623

Total dividend 0.065 0.05525 0.04875 41.3% 3.44%
2005

Interim dividend 2005 0.033 0.02805 0.02475

Final dividend 2006 0.037 0.03145 0.02775

Total dividend 0.070 | 0.05950 | 0.05250 31,9% @ 3.00%
2006

Interim dividend 2006 0.037 0.0296 0.0296

Final dividend 2007 0.048 0.0384 0.0384

Total dividend 0.085 0.0680 0.0680 39,0% @ 3.04%
2007

Interim dividend 2007 0.037 0.0296 0.0296

Final dividend 2008 0.000 0.0000 0.0000

Total dividend 0.037 0.0296 0.0296 23.7% 1.27%
2008 2009 0.017 0.0136 0.0136 39.7% 2.09%
2009 @ 2010 0.019 0.0152 0.0152 39.6% 2.25%

m Payout ratio is the percentuge of net profit distributed to shareholders in the form of dividend;

@ Dividend Yield is the annual return, as a percentage, expressed by dividing the amount of the gross dividend by the
share price at the end of the year to which the dividend refers;

® Ppaid in the form of script dividend through the issue of new shares and their proportional distribution to shareholders
holding shares representing the Bank’s equity capital;

) 0On the basis of the net profit before setting aside general banking risk provisions in the sum of 200 Million euros;

® Proposal to be submitted to the Annual General meeting.

Communication with shareholders and analysts

In complying with its legal and regulatory reporting obligations, the Bank discloses quarterly
information on its results and business activity, while press conferences and conference calls
held with analysts and investors, involving members of the Executive Board of Direction.

During 2009, the Bank took part in several events and organised 5 road shows following the profit
announcements in major global financial markets - London, New York and Paris - and it took part
in 11 investor conferences and roadshows organised by other banks, such as HSBC (London),
Citigroup (London and Lisbon), KBW (London and Madrid), Cheuvreux (Paris), Santander (Lisbon),
Morgan Stanley (London), Nomura (London), Merrill Lynch (London) and Millennium bcp
Investimento (London) at which it undertook institutional presentations and held one-to-one
meetings with investors. During 2009, 154 meetings were held with investors.
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Analysts’ recommendations

Price Targets
(Average for BCP)

0.93
0.83
0.77
0.73 |

Jun-09 Sep-09 Dec-09

euros

BCP shares are covered by the leading domestic and
foreign investment houses, which regularly issue
investment recommendations and price targets on the
Bank. In 2009, there was, on the one hand, an initiation
of coverage by a number of analysts and, on the other,
a gradual upward revision of the recommendations and
price targets. The average price target of the
investment houses that monitor the Bank rose from 0.73
euros at the end of the 1% quarter to 0.93 euros at the
end of 2009, as shown in the chart.

Mar-09

Treasury shares

In keeping with the resolution adopted by the General Meeting, the Bank may buy or sell treasury
shares up to a limit of 10% of its share capital.

On 31 December 2008, the Banco Comercial Portugués, S.A. held 5,120,094 treasury shares and
its subsidiary Banco Millennium bcp Investimento S.A., held 377,509 treasury shares. During 2009,
the Bank purchased and sold 110,472,719 shares with a par value of 1 euro, detailed in the table
below, representing 2.35% of the capital. The transactions were in compliance with the law and
regulations, in the use of the authorization granted by the Annual General Meeting and in the
scope of its activity to cover the exposures associated with the sale of investment products to
clients.

BANCO COMERCIAL PORTUGUES S.A. (V@

Purchases
Quantity 58,779,235
Value 39,896,575
Average unit price (€) 0.679
Sales
Quantity 51,693,484
Value 43,597,084
Average unit price (€) 0.843
Total traded
Quantity 110,472,719
% Capital 2.35%

As at December 31 2009, Banco Comercial Portugués, S.A., directly and indirectly held
12,583,354 treasury shares, or 0.27% of the Bank’s share capital.

31-12-2008 | 31-12-2009 /:afpsl'::{ ¢
BANCO COMERCIAL PORTUGUES S.A. @ 5,120,094 12,583,354 0.27%
BANCO MILLENNIUM BCP INVESTIMENTO S.A. 377,509 -
Total 5,497,603 12,583,354 0.27%

™ This heading includes transactions in respect of Millennium bcp Investimento. S.A., which was fully
incorporated into Banco Comercial Portugués, S.A., as a result of the merger undertaken on August 31, 2009.

@ As at December 31' 2009, this heading excludes 10,366,667 shares (December 31, 2008: 10,322,555 shares)
held by customers, the acquisition of which was financed by the Bank and, considering that there is evidence
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of impairment in respect of these customers in the light of IAS 32/39, the shares in the Bank that they hold
were, merely for accounting purposes and in the light of this standard, considered treasury shares.

Shareholder structure

According to the file received from the Central Securities Depository (CYM) the number of Banco
Comercial Portugués shareholders stood at 175,581 as at December 31, 2009 (172,921 in 2008).
The Bank’s shareholder structure continues to be greatly dispersed, as no shareholder has more
than 10% of the equity capital and just 9 hold qualified shareholdings (over 2% of the share
capital). Also underscored is the increase of the weight of other individual shareholders, now
accounting for 24.61% of the share capital (19.77% in 2008).

Shareholder

Number of shareholders

% of capital

Group employees 3,699 0.49%
Other individual shareholders 167,149 24.61%
Companies 4,274 26.02%
Institutional Investors 459 48.87%
Total 175,581 100.00%

Number of shares per shareholder

Number of shareholders

% of capital

> 5.000.000 75 70.25%
500.000 a 4.999.999 316 8.83%
50.000 a 499.999 3,293 8.10%
5.000 a 49.999 32,838 9.21%
< 5.000 139,059 3.60%
Total 175,581 100.00%

During 2009 there was a slight increase of the number of domestic and foreign shareholders and
an increase of the percentage of the share capital held by Portuguese nationals.

Number of Shares per National shareholders Foreign shareholders

Shareholder Number % of capital Number % of capital
> 5.000.000 37 30.29% 38 39.96%
500.000 a 4.999.999 240 6.07% 76 2.76%
50.000 a 499.999 3,122 7.61% 171 0.49%
5.000 a 49.999 32,010 8.97% 828 0.25%
< 5.000 134,690 3.50% 4,369 0.10%
Total 170,099 56.44% 5,482 43.56%
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Qualified Shareholders

December 31, 2009

Shareholders Number of shares | % of capital % ifigvr;tsing
Sonangol 469,000,000 9.99% 10.00% @
Teixeira Duarte Group
Teixeira Duarte - Sociedade Gestora de Participacoes Sociais, S.A.
Teixeira Duarte - Gestao de Participacoes e Investimentos Imobiliarios, S.A. 304,989,864 6.50% 6.51%
Arenopor - Investimentos SGPS, S.A. 23,000,000 0.49% 0.49%
Others (Board Members) 2,231,565 0.05% 0.05%
Total 330,221,429 7.03% 7.05%
Fundacéo José Berardo )
Fundacao José Berardo 198,324,440 4.22% 4.24%
Fundacao José Berardo (Equity Swap with Banco Espirito Santo) 29,710,526 0.63% 0.63%
Total 228,034,966 4.86% 4.87%
Metalgest - Sociedade de Gestao, SGPS, S.A. @
Metalgest - Sociedade de Gestao, SGPS, S.A. 63,328,399 1.35% 1.35%
Kendon Properties 721,480 0.02% 0.02%
Moagens Associadas S.A. 13,245 0.00% 0.00%
Cotrancer - Comércio e transformacao de cereais, S.A. 13,245 0.00% 0.00%
Bacalhéa, Vinhos de Portugal S.A. 10,596 0.00% 0.00%
Board Members of Metalgest, SGPS, S.A. 19,547 0.00% 0.00%
Total 64,106,512 1.37% 1.37%
Banco Sabadell
Bansabadell Holding, SL 208,177,676 4.43% 4.45%
Total 208,177,676 4.43% 4.45%
EDP Group
EDP -Imobiliaria e Participagoes, S.A 123,509,341 2.63% 2.64%
Fundo de Pensdes EDP 52,285,541 1.11% 1.12%
Board and fiscal members of EDP, S.A. 346,487 0.01% 0.01%
Total 176,141,369 3.75% 3.76%
Caixa Geral de Depésitos Group
Caixa Geral de Depositos, S.A. (carteira de investimento) 100,281,441 2.14% 2.14%
Companhia de Seguros Fidelidade-Mundial, S.A. 22,290,677 0.47% 0.48%
Caixa Geral de Depositos, S.A. (carteira de negociacao) 161,556 0.00% 0.00%
Companhia de Seguros Império-Bonanca, S.A. 105,716 0.00% 0.00%
Fundo de Pensdes CGD 5,087,835 0.11% 0.11%
Total 127,927,225 2.72% 2.73%
Sogema SGPS, S.A 124,375,417 2.65% 2.66%
Eureko Group
Eureko BV 118,252,417 2.52% 2.53%
Total 118,252,417 2.52% 2.53%
Stanley Ho Group
Sociedade de Diversoes e Turismo de Macau, S.A . 76,112,854 1.62% 1.63%
Stanley Hung Sun Ho 30,142,080 0.64% 0.64%
Total 106,254,934 2.26% 2.27%
SFGP - Investimentos e Participacdes , SGPS, S.A. 43,574,742 0.93% 0.93%
IPG - Investimentos, Participacoes e Gestao SGPS, S.A. 58,488,113 1.25% 1.25%
Total 102,062,855 2.17% 2.18%
Total Qualified Shareholdings 2,054,554,800 43.76% 43.88%

Source: Information received from the Shareholders
m According number 10 a) of Article 16 of Banco Comercial Portugués Articles of Association, votes exceeding 10% of the share capital are not considered

@ The shares and voting rights held by Fundacdo José Berardo and Metalgest are subject to reciprocal imputation
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Strategy

Strategic Priorities for 2009: Main measures
implemented

In a particularly adverse context and under the pressure of many exogenous variables, Millennium
bcp considered that, following a period of institutional stabilisation, the launch of new strategic
priorities was justified for 2009. The Millennium bcp management priorities for 2009 were based
on three fundamental pillars: Soundness and Trust; Commitment and Performance; and
Sustainability and Value. Six vectors of priority action were established, directed at
“Strengthening Commitment Towards the Future”.

Priorities for 2009

Stronger Commitment

1. Capital ratios and liquidity position strengthening
Soundness and

Trust
. Internal control and risk systems management improvement

. Deep commitment to clients and maximization of funds and
. results
Commitment and
Performance . . o
. Acceleration of cost reduction and organizational
streamlining

. Adjustment of business models and materialization of
g 15 rowth opportunities

Sustainability g 1
and Value

. Talent management and employee mobility

M

These areas of operation involve a number of initiatives that can be summed up as:
1. Capital ratios and liquidity position strengthening

Risk management is a fundamental priority for the Bank, one that has been strengthened through
the following measures:

e more comprehensive process of identification, appraisal and management of risks through an
overhaul of the risk-assessment models for the Companies segment, implementation of
specific risk-assessment models for property developers and for start-ups and creation of the
Rating Division, promoting total segregation between the rating attribution and the credit
decision, and strengthening of the unproductive loan identification criteria;

e increase of the sustainability and mitigation of the risks of the Pension Fund, at liability and
asset levels, through evolution to integrated management of the risk factors in respect of
assets and liabilities and through use, where necessary, of hedging instruments;
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e improvement of the methods of preventive signs of impairment identification through greater
rigour in overdraft payments, a focus on compliance with plans of action (within the
framework of the Early Warning Signs model - EWS) and with measures to prevent statute of
limitations expiry for procedural reasons;

¢ implementation of new loan recovery models for Retail and for large customers and/or major
risks, through consolidation of the credit recovery model for Retail - launched in October 2008
- and a strengthening of the major risk recovery teams, with increase of their structure
planned for 2010;

e greater automation of customer risk assessment and of credit decisions through broadening of
the coverage of the TRIAD model, which now includes companies and entrepreneurs trading
under their own name with annual invoicing up to euros 2.5 million;

e increased reporting of internal and market risks through the perfecting of internal information
on risks included in the Risk Report and production of and submission to the Bank of Portugal
of the reports in respect to Basel Il, Pillars 2 and 3 (Economic Capital and Market Discipline),
and also of the report on the internal control system.

2. Internal control and risk systems management improvement

Taking into account the increase of the liquidity risk over the past two years and the necessary
prudence in capital management, in adittion to the Bank of Portugal’s recommendations for the
Tier | capital ratio, the Bank decided to strengthen its measures directed at integrated, prudent
management of these factors, with emphasis on:

¢ integrated planning and control of capital and liquidity, and implementation of management
based on the return/risk ratio;

o development of a treasury-management strategy in articulation with the business areas;

o liquidity management focused on taking advantage of opportunities to access alternative
sources of fund-taking, optimisation of the cost of funding on the wholesale funding markets
and increase of attracting and retaining customers’ balance-sheet funds;

e transition to the IRB methodologies (Basel IlI), the Bank of Portugal having granted
authorisation to adopt the standard method for operational risk and the internal models
method for general market risks in calculating capital requirements;

o efforts to quickly meet all the requirements established by the Bank of Portugal within the
scope of the adoption of the advanced (IRB) methodologies to calculate capital requirements
for credit risk, under Basel Il, given that the Bank of Portugal’s authorisation process is not
yet finalised;

o development of the process of economic capital assessment and allocation (Pillar 2 - ICAAP);

e optimisation of risk-weighted assets (RWAs) through divestment of non-core assets and
increase of adequate guarantees;

3. Deep commitment to clients and maximization of funds and results
To ensure more profound commitment to customers, the following measures were implemented:
e programmes of approach to the customer base;

e plan to attract balance-sheet funds in the various segments, Retail in particular, in all
countries;

e stricter management of leakage/ commercial exemptions, including commissions, in all
networks;

e consistent adjustment to the transfer rates with the price lists to reflect the real cost of the
credit risk and liquidity (risk-based pricing);

e plan to attract customers in all the countries.
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4, Acceleration of cost reduction and organizational streamlining

The Bank plans to continue and to increase efforts to reduce operating costs, especially though a
transverse plan to cut staff costs, in an ongoing effort to reduce administrative costs in Portugal
and to reduce significantly the costs of the various operations abroad, adapting the structure to
production volumes within the new context of the market.

In organisational simplification and process optimisation, the Bank launched new delayering
measures and merged support areas in Portugal, while simplifying the operating model in its
European subsidiaries, through centralisation of support functions and integration of back offices.

5. Adjustment of business models and materialization of growth opportunities

In Portugal adjustments were made to the Private Banking model and its strategy in light of new
business opportunities and under way is the revision of the business and organisational model of
Corporate and Investment Banking.

In international operations, we would point out the implementation of the expansion plan in
Angola, involving a partnership with Sonangol/Banco Privado Atlantico (BPA), several measures to
optimise the margin and to attract customers in the African operations, and the strategic review
of growth in Europe, with a particular focus on individuals and SMEs, leveraged by the brand and
the branch network as distribution platforms.

6. Talent management and employee mobility

The increase of the commitment to employees called for the development of performance-
oriented measures, responsibilities and professional enhancement, with emphasis on:

reinforcement of talent management programmes;

the incentive model in the commercial areas;

implementation of the new system of evaluation, directed at greater employee responsibility;

continuation of the professional enhancement projects, such as the Master in Retail and
Financial Risk Manager programmes;

e increased involvement and communication at every level of the organisation.

During 2009 several measures of strategic scope were implemented with a view to materialising
the management priorities established for 2009, with emphasis on:
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2009 priorities: key initiatives
B  Focus on risk management:

= Capital ratios strengthened

Tier | capital ratio of 9.2% and Core Tier | of 7,1%, calculated based on IRB methods
(pro forma)
Euro 1 billion debt issue in subordinated perpetual securities in 2009

Soundness = Liquidity position strengthened

and Trust Long term debt issues reaching 5.6 billion euros
Commercial gap control in main operations
Increase of eligible assets as collateral to be used for refinancing with the Central
Baks for 10.6 billion euros

—— = Internal control and risk management systems improvement

JEEE Faster cost reduction and organization streamlining:

= 7.8% operating costs reduction: -5.1% in Portugal and -12.2% in international operations
Commitment to Customers, funds and profits maximization

= Ongoing repricing process with an expected impact in the next few years

= Beginning of the leakage management process in 2Q09

= Clients satisfaction at record level since the launching the single branch; Group’s clients
S over 5 million for the first time

_ Business models adjustment and growth opportunities completion:
= Business model adjustment for Poland, Romania and Private Banking

= Angola partnership conclusion and expansion in Mozambique
= Capital allocation discipline

Commitment and
Performance

Sustainability and

Value
Talent management and employees mobility
= New assessment and performance system and new incentive system in Portugal
I = Motivation and career development programs

M

Vision for 2010-12: Focus and transformation

During the presentation of 3™ quarter 2009 Results the Bank announced its vision for the 2010-12
period, having adopted as the overall theme at the corporate and business level a vision of
“Focus and Transformation”. This is materialised in the focus on the European portfolio and on
affinity markets, and on transformation of the business model in Portugal.

Millennium bcp is a bank undergoing transformation: institutionally stable, commercially
resilient, focused on risk control, on efficiency, on innovation and on customer service.
Transformation is both necessary and motivating; it is necessary to regain the path to growth and
value creation, and motivating in the sense that it provides the rallying cry for the involvement
of management and other personnel. Transformation of the business model in Portugal will allow
returning to growth and leadership in Retail, ensuring profitability and efficiency in the
Companies segment and sustaining the cost-cutting effort.

The strategy of focus and affinity in international operations involves a focus on those European
markets that will allow a competitive presence and a significant position in the medium and long
term, and continuity of investment in affinity markets.

The Bank’s vision for 2010-12 also rests on a third pillar: Sustainability, which is the optimisation
of capital and liquidity management and the strengthening of risk control, seeking to increase
prevention, revise the credit decision process and strengthen loan recovery.
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Vision for 2010-2012: Focus and transformation

Focus and

Transformation:
Focus on the European and affinity portfolio and
Transform the business model in Portugal

Transformation in Focus and affinity in
Portugal International
= Resume growth and leadership in Retail = Focus in European markets that sustain
= Lead the Corporate segments* a competitive presence and meaningful
profitability and efficiency medium long term position
.S i X . = Reinforce investment in affinity
ustain cost cutting effort —
Sustainability

= Optimise capital and liquidity management
= Strict risk control: reinforce prevention, review credit process, strengthen
recovery

Mobilise the organization

M

Summary of the options of the “Focus and Transformation”
vision for each area

Transformation in Portugal

“Returning to Growth and Leadership in Retail”: the option consists of leveraging Millennium
bcp’s differentiation factors and the new attitudes and customers preferences. This option will
be implemented through:

o leveraging the large physical presence, powerful brand and strong commercial capability:

e recognition of the need for innovation, including use of new technologies to transform the
business model (technologies to manage the interface with customers and commercial
intelligence);

o preference for a “dual approach”, involving innovation in Retail while optimising and taking
advantage of the present model.

Attracting more value in the business sectors: the option consists of “Leading through
Profitability and Capital Efficiency in the Business Segments” by leveraging the present position
of leadership. This option will be achieved through:

e growth in products of greater added value through a comprehensive change in commercial
processes and capabilities;

o adoption of optimised capital management from a standpoint of value created.

“Sustaining the Cost-Cutting Effort in Portugal”, leveraged by the recent good performance in
this area through ongoing focus on identifying and monitoring multiple (non-disruptive) cost-
cutting initiatives.

Focus and affinity in international operations

This option consists of focusing on those countries in which Millennium bcp has the conditions to
support a competitive presence and a relevant position in the market in the medium and long
term, in keeping with an underlying rationale of “Concentrating Resources to go further” in those
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markets where the Bank can make a difference, in Poland for example. Over time, the option
will involve consideration of divestment in operations of limited scale and capacity in big
markets.

With regard to the increased focus on the affinity markets, the option consists of focusing on
those countries in which Millennium bcp has the conditions to support a competitive presence
and a relevant position in the market in the medium and long term, and on increasing the focus
on the affinity markets leveraged by cultural proximity and by strategic partnerships to allow
first-rate access to business.

Optimising capital and liquidity management

The option consists of achieving greater reputation and confidence through careful management
of solvency and liquidity through:

e maintaining a capital position suited to the needs of the business and to regulatory
requirements;

e ongoing focus on reducing the liquidity gap and adapting liquidity management to the new
context.

Prevention and control in risk quality

The option consists of keeping tight control of credit-risk levels in the adverse macroeconomic
environment through:

o strengthening preventive action and structural revision of the credit-extending model;
o strengthening and adapting loan-recovery capabilities to the new context.
Mobilising the organisation

To achieve success in bringing about the vision for 2010-12 employees and customers will have to
be mobilised through greater involvement and a powerful communication strategy.
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Economic and Financial
Environment

Overall assessment

During the past two years the global economy has undergone one of the most troubled periods
since the Great Depression of the 1930s, with devastating consequences for productive activity,
on employment and, consequently, on banking business. As a result of the public policies in
support of economic activity and the financial systems, appeared the first signs of stabilisation of
economic activity, during the second half of 2009. Nevertheless, because of the extent of the
damage caused, this recovery was not enough to avoid the first global economic recession in
several decades.

Though more positive, the outlook for the global economy in 2010 includes several challenges.
Transition of support for public policies to support for the private sector is still subject to risks.
The solidity of public finances as a fundamental element of confidence in the state and the
commitment to price stability over time, crucial to investment decisions, constitute natural
limits to new stimuli. On the other hand, change of household preferences and company
strategies, with a markedly more conservative orientation, provide prospects of a slower upturn
than in other periods of reversal of the economic cycle. Additionally, there is much uncertainty
as to the timing and form of, and reaction to, the probable removal of the business stimulus
measures.

The Portuguese economy was also affected by the global crisis. The estimate is that gross
domestic product of 2,7% in real terms in 2009 and, for 2010, the expectation is one of very
limited growth. Major financing requirements in addition to chronic problems of competitiveness

continue to be relevant risk factors. Of those countries in [industrial production recovers from depression
which the Bank carries out business, emphasis is given to |Industrial production indice

the good performance of the Polish economy, the only EU |¢¢2%¢79% i voume

country whose GDP grew in 2009. In Poland, the perception | ,,,

of accession to the single currency is set to continue as a o

90

factor mobilising political will and driving investment. )
100 ﬂ /
Despite some recovery of the climate of confidence, the ‘/\wd‘

regular working of the financial markets has only partly
been re-established, particularly in the interbank markets,
and the credit cycle is not seen to be favourable as a result
of small turnover and deterioration of loan quality. This 60

demanding background for the Portuguese financial 50

institutions, alongside its overall situation of deficit in the Dez-06 Dez-07 Dez-08
international capital markets, imposes strict evaluation of | . _ o %% T Germany ~China

80

70

Brazil

Source: Datastream
the liquidity risk and of the use of capital, imposing a
pursuit of efficiency gains, while emphasising preservation of profits, fundamental to reinforcing
the solvency of the institutions.

Global economic environment

By virtue of the apparent success of public policies directed at avoiding the economic and social
melt-down that began to come about, the more recent economic indicators signal a reversal of
the cycle of global recession. Policies stimulating spending allowed accumulated stocks to be
disposed of, with obvious repercussions on the upturn of productive activity and on world trade.
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Differing economic upturn in the light of the crisis of the countries’ financial
condition

Inflection point in the global recessionary cycle This change to the course of activity has led to an upward

OECD lead

yoy % change

20

-10

-15
Jan-00

ing indicators revision of economic growth scenarios for 2010. On the other
hand, it has brought heavy costs for public finances. Faced
with the reasonable limits of public policies this suggests
that any sustained economic recovery will depend on the
capacity of private initiative as the main engine of growth, a
phenomenon more probable in those countries in which the
financial condition of households and companies is seen to
be more solid.

The European economies were particularly affected during
this global recession. There are several countries and
financial institutions that, owing to the pursuit of

Jan-03 Jan06 Jan03 development and business models not based on economic

= Europe == North America Asia

Source: Datastream fundamentals, are now going through a period of painful

adjustment.
Risks still relevant to the materialisation of the growth scenarios

The more acute stage of the crisis seems to have passed, though relevant risks persist for the
near future. Of these, emphasis is given to a slowdown of economic activity as a result of a
defective transition from public drive to private initiative and the end to the temporary effects

Sharp in

crease in unemployment levels now extant. This risk is greater in those countries with

Unemployment rates higher debt levels, less autonomy of domestic demand and

% labour force

2

0
Jan-00

greater vulnerability to external financial conditions, factors
that tend to act and to mutually strengthen themselves at
the same time.

In a different sense, the dynamism of the emerging
economies, some of which have major difficulties in
accessing natural resources, may bring renewed tensions to
the raw-materials markets and consequently interfere in the
recovery process of countries at a more delayed of the
economic cycle, especially those more dependent on

primary resources from abroad.
Jan-03 Jan-06 Jan-09 ) ) ) . . . )
Euro Area = USA = Japan Lastly, economic, financial and social difficulties constitute

Soure: Datastream fertile ground for the exacerbation of protectionism, despite

institutional opposition within the G20. In a scenario of weak growth and latent social pressure
one cannot ignore the risk of protection 1° practices by local constituents, to the detriment of
processes of free trade and aid for financially weaker countries.

Reduction of the deflationary risk, but still-moderate inflationary pressures

The inflation rate of the leading economies is at an historically low level owing to the
combination of basic statistical effects related with oil-price performance and manufacturing
over-capacity. The use of installed capacity, though showing some signs of recovery in recent
months, continues low. Unemployment rates rose sharply in most countries notwithstanding the
public measures to defend and stimulate employment. For these reasons the pressures underlying
prices are set to remain moderate.
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Financial markets and banking business

The financial markets were uncommonly volatile during the early months of 2009. Equity markets
fell sharply and risk premiums rose to very high levels. The joint action of the monetary
authorities, governments and financial sector institutions alleviated the climate of risk aversion,
with very positive effects on narrowing risk premiums and on the recovery of the capital markets,

some of which, paradoxically, have returned the biggest - - -

. Gradual lowering of risk aversion
annual growth of the decade. However, the prices seen |gupaistock markets indices and volatitity
prior to the crisis of the leading stock markets have not yet |J/ut08=100and volatitity in %
been re-established and, for some financial products, there

is still a partial absence of an active, liquid market. 120

However, intervention by the authorities also implies 0
various challenges: the volume of activity of the central 8o
banks grew significantly by substituting, in part, the 60
classical functions of the interbank market subsist in
liquidity intermediation and that they assumed the credit
risk of the respective counterparty, though mitigated by a 20

40

demand for high-quality guarantees; and the states’ o

intervention increased public debt and created distortions Juk08  Nov-08  Mar-09  Jul09  Nov-09
in the perception of risk, interfering with the disciplinary Emerging markets — Developed markets —= Volatility
action of the market. Source: Datastream

Banking business affected by sequential shocks of differing natures

The financial and banking sector has been at the epicentre of the crisis, partly the result of
defective perception, at different levels, of the risks incurred. The worsening of the global
macroeconomic situation added to the previous impact of the financial turbulence, bringing
considerable pressure to bear on the profitability and solvency of financial institutions. The
states’ support for their respective financial systems was seen a crucial to underpinning investor
confidence and to bringing new life to the capital markets.

Whereas in 2008 the main effects on the profits of the [Financialinstitutions balance sheets heavily hit
financial institutions were caused by the devaluation of the ;:;i;zzefgg”sz;‘s CJ:;‘:tn"""sed by financial institutions
financial instruments of the capital markets, 2009 was '

characterised by sharp growth of non-performing loans, in | g0 1,700

at first as collateral damage of the devaluation of assets, 1600 1,480

but, at a later stage, a reflection of the deterioration of | 1400

economic activity, showing the propagation of the initial | 1200 [k

financial crisis, relatively circumscribed to other countries | 1000 760

and financial systems, regardless of the degree of exposure 800 555 610
to complex structured products or to economic sectors | °®

where finances are less balanced. :ZZ I
Substantive response by the financial institutions 0

and monetary authorities in bringing confidence to N et g
the financial system and to the financing of Source: Bloomberg ’

economic activity

The erosion of the capital base of the financial institutions encouraged the increase of equity
capital through the issue of shares or hybrid instruments. At the same time, central banks cut
their interest rates to almost negligible levels and adopted extraordinary quantitative easing
measures, both in their own and in foreign currencies. Governments provided funds to
recapitalise companies (nationalisation or forced shareholdings at the limit) and guarantees for
debt issues on the international markets, and they established mechanisms to get a round
problems related with financial assets that had no active trading market. This joint action
allowed a gradual return to debt issuance on the international markets, with longer maturities,
despite involving higher financing costs.
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Change to the measures of support for the financial systems, to the regulatory
framework and to the supervision architecture

Central Banks adopt innovative measures
Euribor 3m rate and ECB refinancing rate
%

1

]

Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10

=== Euribor 3m =====Refinancing Rate
Source: Datastream

the authorities see as the model

With more recurrent signs of a return of some stability to
the financial markets, central banks, faced with stabilisation
of the situation of the economy and aware of the distortions
of market mechanisms, are set to assess the need to
maintain the extraordinary procedures involving support for
the financial system, firstly in respect of the measures that
simplified access to liquidity and, later, of the degree of
normalisation of interest rates.

The regulatory framework concerning the banking business
may well be overhauled in depth in the coming years. Taken
as a whole, the proposed changes bring greater restrictions
to the banks’ operations, penalising risk-taking and
increasing the cost of funds, while introducing some
complexity to their implementation. The supervision
architecture may also undergo change in the light of what
best suited to ensure confidence in the industry and the

interlink with the supervision entities of the various financial systems

Public measures aimed at restoring financial stability
EU27
as % of PIB

35 31.4
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o M |
Raising capital Guarantees on Removal of Total
liabilities toxic assets

M Assigned 1 Used
Source: European Commission

depth and institutional

acceptance.

The changes to the regulations will probably affect these
major areas: solvency, liquidity risk management and
economic incentives. In solvency, the intention would be to
strengthen the quality of capital, involving proposals leading
to stronger capital ratios; redefinition of capital
instruments; provisioning in the light of the stage of the
credit cycle or selected risks; and limits to the degree of
financial indebtedness, with a direct impact on the cost of
funds and on the scope of the credit institutions’ activities.
The liquidity difficulties that came about with the financial
crisis gave rise to the proposed changes within the scope of
liquidity-risk management, directed at a more conservative
stance, particularly through the obligation to set up
portfolios of highly-liquid assets and an even more careful
selection of placements, encouraging a preference for less-
complex financial instruments traded in markets of great
Economic incentives - especially in the variable

remuneration component - have also been subject to the specific interest of regulation.

Financial institutions adapt strategic positions

The demands made by the changes in economic, financial and regulatory environment have
caused a review of strategic positions by the financial institutions. Careful allocation of scarce
capital calls for rethinking of the scope and dispersal of the business. The flaws detected in
terms of risk-management and closer scrutiny by the supervisors and by the market agents
themselves have brought pressure to bear for the adoption of less-complex business models.
Reassessment of the optimal size of the financial institutions for reasons to do with the
monitoring and activity of the supervisors or as a result of the problems revealed by the
economic crisis, may contribute to a fresh outbreak of corporate financial activities in the

coming years.
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Economic and financial performance of the countries where the
Bank carries on its business

Portugal less affected by the crisis, though with limited recovery potential

The Portuguese economy was affected by the global crisis [Material decrease in Portuguese GDP in 2009
and the gross domestic product is estimated to have fallen ;[;z;::agn'g::‘;’;;‘:‘:u";znsmpp

by about 2.7% in real terms as a result of the downturn of

public and private investment spending. On the assumption
of better performance of the economies of the main trading
partners, 2010 is expected to see very moderate GDP
growth. The potential growth would appear to be
conditioned by the absence of structural reform having a
relatively fast impact.

Private consumption slowed significantly, though the
reduction of interest rates to abnormally low levels and the
intense deflationary process contributed to a mitigation of
the impact of lower employment on household finances. = Domestic demand (p.p.) Net exports (p.p)
Nonetheless, the actual or expected budget restrictions are oo SR oy %)
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Source: Banco of Portugal
clear to see in consumer preferences, more selective in :
their spending, particularly in purchases of greater value. The unemployment rate rose to nearly
10%, one of the highest figures of the recent past, on a par with an increase of structural
unemployment. The higher unemployment rates were seen among the less-qualified and among
youths looking for their first job, reflecting the lack of flexibility prevalent in the employment
market. The 2009 inflation rate was negative (-0.8%), corresponding to the lowest annual price
variation since the 60s. The breakdown of inflation shows the influence of energy prices in this
process. For 2010 this aggregate shouldn’t aggravate the inflation pressure, despite the fact that
the final effect is set to be mitigated by the modest evolution of the prices of other items.

The intense decline of domestic demand was reflected in a sharp downturn of imports and for
this reason, notwithstanding the very adverse background in the main export markets for

Portuguese products and services, the contribution made by
net foreign demand to GDP growth was positive in 2009. | °" %= => 5 inemployment rate
The slight recovery of private saving, allied to better terms |indices and as a percentage of the tabour force
of trade, provided a reduction of the foreign deficit.
Nevertheless, it is still very high and some of its elements | 2
are somewhat rigid as a result of the energy deficit and of | ;,
the accumulation of debt in recent years, and no favourable
changes are on the horizon for 2010. Therefore, the mere
reduction of the trade deficit (excluding energy goods) may 6
be insufficient to achieve a better balance of the foreign 4
accounts. Another step will have to be taken in evolving to
a surplus under the non-energy headings, though this would
certainly require a profound change of spending habits 0

(consumption and investment) that have prevailed in recent Mar-00  Mar-02  Mar-04  Mar-06  Mar-08
years, as well as the desired reduction of the relative costs.

2

Source: Datastream
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State intervention, in line with the Community programmes and dictated by the course of
economic activity, leaves behind a legacy of weak public finances that limit economic policy
options for the coming years. Since any re-establishment of lower figures for the public deficit
will be hard to achieve with the effect of the cycle in reverse and taking into account the
government’s orientation towards public investment in infrastructure, compensatory measures
will have to be adopted under other headings, through a review of fiscal parameters, of the
criteria governing the award of grants and a new commitment to measures to rationalise working
costs and to combat tax fraud.
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Banking business in Portugal reflects the economy’s structural weaknesses

In general terms, banking business in Portugal replicated the performance of the Euro Area:
moderation of business volumes, pressure on net interest income, volatility of trading income
and worsening loan quality. Revision of the credit spreads is under way, aligning the domestic
prices with the higher cost of funding on the international markets, but their impact on income is
diluted over time in the light of contractual imperatives.

Rapid slowdown in lending volumes
Loans to domestic residents - Euro Area and portugal
% annual change
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Funding difficulties experienced in the capital markets were
attenuated and the domestic financial institutions adjusted
their financing plans (by type and maturity) in the light of
market opportunities, allowing a lengthening of issued debt,
particularly through recourse to covered bonds during the
second half of 2009. The volume of credit granted to the
economy slowed, but continues to grow notwithstanding a
very sharp growth of doubtful debt.

This environment of less activity, greater commercial
aggressiveness in attracting and retaining customers, and
worsening credit quality were reflected in lower profitability
and in a worsening of the solvency indicators of the credit
institutions. This was offset by timely strengthening of the
capital bases by a large number of financial institutions in
Portugal.

At regulatory level, and besides the monitoring and adoption of Community measures, attention
is also drawn, specifically for Portugal, to the following: (i) at a prudencial level, the Bank of
Portugal’s guidelines on increasing own funds and the solvency ratio, and periodic monitoring of
the liquidity of those institutions subject to supervision; (ii) at behavourial level, the emphasis is
on the creation of the credit mediator and on the recommendation for greater functional
autonomy of the customer Ombudsman; on the accessory duties of information for the customer,
both on taking simple bank deposits and on marketing complex financial products; and new rules
on the value-date, provision of operations stemming from deposit contracts and imposition of

maximum limits on interest rates applicable to consumer credit;

administrative offences,

(iii) in the field of

new rules have been instituted on the derogation of banking

confidentiality and the prohibition of extending credit to entities headquartered in non-co-
operating tax jurisdictions has been decreed.

Budget restrictions condition growth of the Greek economy in 2010

Differing risk premiums on euro area sovereign issuers
Annual cost of default insurance
5 Year Credit Default Swaps, in basis points
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Greece, too is faced with recession, following several years
of robust growth, though with an accumulation of significant
imbalances. Sensitivity to cyclical economic sectors such as
shipping accentuated the negative effects of the abrupt fall
of foreign trade. The automatic adjustments and state
intervention in the economy further aggravated the chronic
difficulties of the public finances, which rose to
unsustainable levels (public deficit and public debt above
12% and 100% of the GDP, respectively). The urgency of
budget consolidation and the deterioration of funding costs
on the international markets, caused by the upward revision
of the risk premium for the Greek economy, limit the middle
term growth potential. The 2010 budget assumes a sharp
reduction of the deficit to below 9% of the GDP, on the basis
of current spending cuts, an episodic increase of revenues

and improved tax efficiency, in a scenario of the GDP falling by 0.3% compared to 2.0% in 2009.
The deterioration of the economic and financial conditions and a certain social instability have
contributed to a significant slowdown of credit extended to the economy.
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Polish economy the best performer of the EU 27 countries

The sharp downturn of international investment flows, allied to a weaker global macroeconomic
context, was prejudicial to the economies of Eastern Europe, faced as they were with serious
difficulty in refinancing debt on the international markets. The commitments negotiated at the
EU level and with the support of the IMF restored some tranquillity to the markets, creating
sufficient room for the adoption of a more pro-cyclical monetary policy. In some countries the
adjustment processes were intense, with two-digit GDP falls caused by a dramatic drop of

domestic demand.

Against this adverse background the Polish economy stands
out for its good economic performance, probably the only
European Union country with GDP growth, of 1.8% in 2009.
Vigorous domestic demand, low exposure of the banking
industry to problematic sectors and products, and the
adoption of measures to stimulate the economy are some of
the factors that underpinned this performance. The
problems generated by the global instability of the financial
markets were overcome: the currency again tended to
appreciate, the stock markets recovered from the sharp
losses and the central bank cut its refi rates, lending
additional support to domestic demand. The unemployment
rate increased, though the more recent economic
indicators, especially those related with the industrial and
construction sectors, showed improvements that lead to
expectations of a less badly-performing labour market over
time.

Poland the sole EU country avoiding recession in 2009
Real GDP estimates
Annual % change
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The ability to withstand the crisis, the privileged position in geographic terms, the commitment
of the authorities to the pursuit of an economic policy directed at accession to the single
currency in due course all underpin expectations of a relatively speedy return to a situation of

robust economic growth in line with the potential (3% per
annum, in real terms). The electoral cycle, with
presidential and general elections scheduled for the end of
2010 and early 2011 and the major sports event set to take
place in 2012 are additional factors that will likely promote
growth.

Credit extended to companies declined but this is not likely
to raise barriers to investment owing to the internal ability
of Polish companies to generate funds. Credit to individuals
slowed, though it continues to grow. The degree of
penetration of banking services is low when assessed in
comparison with other European countries, and for this
reason growth potential is seen to be high and likely to
come about.
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African countries hampered by the downturn of global trade, though resilient

The degree of exposure of African countries to the problems of the financial systems of the
developed economies is seen to be small, but the effects of the global economic crisis were also
felt. The shockwaves were more intense in those countries having greater concentration of

sectoral contributions to growth.

African countries side impacted by the global crisis
Foreign exchange
Kwanza and Metical exchange rates vs the US Dollar
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In Mozambique GDP growth was 6.3% in 2009 accompanied
by a widespread deflationary process. The contribution of
new projects to exports made a determinant improvement
to the foreign position of the Mozambican economy. The
export cover rate performed well, strengthening net official
reserves, able to cover about 6 months import requirements,
twice the previous year’s figure. The absence of inflationary
pressures provided manoeuvring room for an increase of the
money supply and of credit to the economy. Continuation of
the significant spread between interest rate on deposits and
on loans had also a positive effect on the growth of the
banks’ net interest income.

In Angola, the adverse situation of the economy required a
revision of the national plan and of the General State Budget
owing to the erosion of foreign currency during the first half

of the year, caused by the downturn of oil and diamond revenues. Intervention by the authorities
in the foreign-exchange markets, involving devaluation of the currency, and in the domestic
financial markets, conditioning access to foreign currency, helped to maintain macroeconomic
stability, but did not prevent a slowdown of economic activity. GDP virtually stagnated in 2009. A
return to sharp growth is expected in 2010. Despite the unfavourable economic context, the non-
oil sector continued to perform well. The productive structure of the Angolan economy is going
ahead, leading to a greater diversity of sectoral contributions to growth. This trend is set to be
stronger in 2010, benefiting from the investment plan and from the planned public investments.
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Financial Report

Financial highlights Euro million
Chan. %
2009 2008 2007 2006 2005 09/08
Balance sheet at December 31
Total assets 95,550 94,424 88,166 79,045 76,850 1.2%
Loans and advances to customers (net) o 75,191 74,756 65,225 56,327 52,700 0.6%
Total customer funds " 67,002 65,803 63,247 56,520 55,797 1.8%
Shareholders' equity and subordinated debt 9,108 8,559 7,543 7,562 7,208 6.4%
Statement of income
Net operating revenues 2,493.2 2,602.0 2,791.9 2,874.7 3,016.9 -4.2%
Net interest income 1,334.2 1,721.0 1,537.3 1,430.8 1,407.7 -22.5%
Other net income 1,159.0 881.0 1,254.6 1,443.9 1,609.2 31.6%
Operating costs 1,540.3 1,670.8 1,748.6 1,725.5 1,908.2 -7.8%
Impairment
For loans (net of recoveries) 560.0 544.7 260.2 119.9 113.5 2.8%
Other impairments and provisions 97.4 44.5 94.8 35.4 57.2 118.7%
Income tax 46.2 84.0 69.6 154.8 97.4 -45.0%
Minority interests 24.1 56.8 55.4 52.0 87.0 -57.6%
Net income attributable to the Bank 225.2 201.2 563.3 787.1 753.5 11.9%
Average number of shares outstanding adjusted (in thousands) 4,661,932 4,460,656 4,011,791 4,005,885 3,620,728 4,5%.
Basic net earnings per share adjusted (euros) 0.03 0.03 0.13 0.18 0.20 -1.6%
Diluted net earnings per share adjusted (euros) 0.03 0.03 0.13 0.18 0.18 -1.6%
Profitability
Return on average shareholders' equity (ROE) 4.6% 4.5% 14.9% 23.4% 25.2%
Income before tax and minority interests / Average shareholders' equity 5.7% 7.1% 17.1% 27.0% 28.1%
Net operating revenues / Net average assets 2.6% 2.8% 3.3% 3.7% 4.0%
Return on average total assets (ROA) 0.2% 0.2% 0.6% 1.0% 1.0%
Income before taxes and minority interests / Average net assets 0.3% 0.4% 0.8% 1.3% 1.2%
Net interest margin 1.6% 2.1% 2.1% 2.2% 2.2%
Other income / Net operating revenues 46.5% 33.9% 44.9% 50.2% 53.3%
Eficiency
Cost to income @ 63.6% 58.6% 60.3% 61.2% 64.7%
Cost to income - Activity in Portugal ® 60.2% 54.0% 58.5% 59.7% 64.2%
Staff costs / Net operating revenues @ 35.7% 32.2% 32.8% 34.4% 37.3%
Solvency
Core Tier | ratio (IRB *) 7.1%
Tier | ratio (IRB *) 9.2%
Tier | ratio (standard) 9.3% 7.1% 5.5% 6.6% 7.4%
Total ratio (standard) 11.5% 10.5% 9.6% 11.0% 12.9%
Credit quality
Loans and advances to customers " 77,348 76,233 66,444 57,567 54,045 1.5%
Past due loans total 2,032 851 555 498 504 138.8%
Impairment for loans 2,157 1,480 1,222 1,242 1,344 45.7%
Past due loans (>90 days) / Total loans 2.3% 0.9% 0.7% 0.8% 0.8%
Past due loans (>90 days) + doubtful loans / Total loans 3.4% 1.3% 1.0% 1.1% 1.1%
Past due loans (>90 days) + doubtful loans (net) / Total loans (net) 0.6% -0.6% -0.8% -1.1% -1.4%
Total impairment / Past due loans (>90 days) 119.0% 211.6% 251.8% 284.8% 301.8%
Total impairment / Total past due loans 106.1% 173.9% 220.4% 249.3% 266.9%
Other
Branches
Activity in Portugal 911 918 885 864 909 -0.8%
International activity 898 886 744 615 643 1.4%
Employees
Activity in Portugal 10,298 10,583 10,742 10,808 11,465 -2.7%
International activity 11,498 12,006 10,380 8,517 8,183 -4.2%

™ Adjusted from companies in the process of sale - Millennium bank Turkey (2005 to 2008).

@ 0n a comparable basis, adjusted from the sold or partly sold companies - Banque BCP France, Banque BCP Luxembourg, bcpbank Canada and Interbanco (2006 and 2005) and Banco Comercial de

Macau (2005)- and excluding the impact of one-off items.

) Pro forma capital ratios determined according to the release authorisation from the Bank of Portugal (detailed information in the Financial Review on the chapter "Capital Management").
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Financial Review

The consolidated Financial Statements have been prepared under the terms of Regulation (EC)
no. 1606/2002 of 19 July, and in accordance with the reporting model determined by the Bank of
Portugal (Notice no.1/2005), following the transposition into Portuguese Law of Directive no.
2003/51/EC of 18 June, of the European Parliament and of the Council.

In accordance with the agreement established to the sale of 95% of the shareholding in
Millennium bank in Turkey, and pursuant to the IFRS 5, on 31 December 2009, the total assets
and liabilities of this subsidiary were presented, respectively, in the item of “Non current assets
held for sale” and “Non current liabilities held for sale” of the Consolidated Balance Sheet, while
the total expenses and income for the year continue to be entered in accordance with the
respective nature in the diverse item of the consolidated Income Statement. Up to the date of
the sale the Group continues to consolidate, in reserves and income, changes in the net asset of
Millennium bank in Turkey.

Under the restructuring of the management perimeter of the business areas in 2009, the
subsidiaries Millennium Banque Privée Switzerland and Millennium bcp Bank & Trust Cayman were
included in the perimeter of the international activity and, for comparability purposes, the
consolidated information broken down between activity in Portugal and international activity
related to the years 2005, 2006, 2007 and 2008 was recalculated.

Summary

In a particularly complex environment for the banking and financial activity in the developed
economies, notwithstanding the fast intervention of the Central Banks and of Governments
through the implementation of extraordinary measures of increasing liquidity and of stimulating
the economies through monetary and budget initiatives, Millennium bcp in 2009 demonstrated
the capability to adapt and respond to the challenges raised in the different countries in which it
operates and the flexibility to take advantage of the opportunities in the markets, aimed at
strengthening its business portfolio and obtaining adequate levels of profitability, with special
emphasis on the retail business and centred on providing a service of excellence to customers.

Aiming to adapt to the conditioning factors of the capital and credit markets, strictly following
the Group’s financial policy, the adoption by the Bank of prudential criteria and flexibility of
action in liquidity management, encouraging the attraction and retention of customer funds and
the balanced growth of credit granted to customers, the implementation of a securitisation
operation of mortgages and their relevance as collateral for financing purposes at the European
Central Bank, were the main aspects of the Group in the area of liquidity management.

Total assets amounted to Euro 95,550 million as at 31 December 2009, compared with Euro
94,424 million as at 31 December 2008. Loans to customers, before credit impairment, reached
Euro 77,348 million as at 31 December 2009, showing an increase of 1.5% from Euro 76,233
million, on a comparable basis, as at 31 December 2008, supported by the increase in credit to
companies in the services sector and in loans to individuals.

Total customer funds grew to Euro 67,002 million as at 31 December 2009, an increase of 1.8%
from Euro 65,803 million, on a comparable basis, as at 31 December 2008, sustained
fundamentally by the growth in customer deposits and in capitalisation insurance.

Net income amounted to Euro 225.2 million in 2009, compared with Euro 201.2 million in 2008.
The evolution of net income was positively influenced by the reduction in operating costs and by
the rise in equity accounted earnings, despite the drop in net interest income, reflecting the
increase in the cost of funding and the narrowing of spreads on customer deposits, and the
evolution in loan impairment charges (net of recoveries), as a result of the coverage of
impairment indicators in the loan portfolio, as well as other provisions.
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Regarding the process under review by the Bank of Portugal concerning the use of the IRB
approach, Millennium bcp calculated pro forma capital ratios according to the mentioned IRB
approach, as explained on the chapter related to “Capital Management”. According to this
approach the Core Tier | stood at 7.1% and Tier | and Total solvency ratio at 9.2% and 10.5%,

respectively, as at 31 December 2009.

In accordance with the standard approach, the solvency ratio stood at 11.5% as at 31 December
2009, showing an improvement from 10.5% at the end of 2008. The Core Tier | ratio showed a
favourable evolution in the same period, from 5.8% to 6.4%, as well as the Tier | ratio, which
increased from 7.1% to 9.3%. The improvement in solvency ratios reflects the positive impacts
related with the performance of the pension fund, with the issue of Perpetual Subordinated Debt
Securities with Conditional Coupons, with the sale of assets and with the organic generation of
capital, notwithstanding the negative impacts in Core Tier | mainly associated with the deferred
adjustments related to the transition to IFRS authorised by the Bank of Portugal, with the
devaluation of the investment in Eureko and with the deduction of the gap recorded between

regulatory provisions and impairments.

Risk weighted assets also contributed for the favourable performance of capital ratios, posting a
reduction in 2009, supported both by the reinforced control over increase of business risks and
the efficiency of their management, in particular regarding loan collateralisation, and by the
adoption of standardised approach to calculate the capital requirements for the operational risk.

Review of Profitability

Net Income

The Millennium bcp’s consolidated net income amounted to Euro 225.2 million in 2009, compared
with the Euro 201.2 million recorded in 2008.

The net income in 2009 includes the capital gain accounted from the entry of new shareholders
in Banco Millennium Angola’s share capital, recorded in the first quarter, amounting to Euro 21.2
million, the gains obtained in the sale of assets, amounting to Euro 57.2 million, recorded in the

Net income

14.9%
4.5%
563 ——
I 201
2007 2008
—+— ROE

4.6%

-

225

2009

Euromillion

third quarter, and the accounting of costs with the early
retirement of employees, amounting to Euro 2.9 million
(net of tax), recorded in the fourth quarter of 2009. Net
income in 2008 incorporates the impacts of the
accounting (net of tax) of impairment losses associated to
the devaluation of the shareholding in Banco BPI, S.A.,
amounting to Euro 232.6 million, of the cancellation of
part of variable remuneration accrued in 2007, amounting
to Euro 13.2 million, and of the restructuring costs
related with the early retirement of employees,
amounting to Euro 5.7 million.

The evolution of net income, excluding the impacts

previously mentioned, was positively influenced by the reduction in operating costs and by the
rise in equity accounted earnings, despite the drop in net interest income, reflecting the
increase in the cost of funding and the narrowing of spreads on customer deposits, and the
evolution in loan impairment charges (net of recoveries), as a result of the coverage of
impairment indicators in the loan portfolio, as well as other provisions. Equity accounted
earnings were boosted by the evolution of net income from Millenniumbcp Fortis, while the
reduction in operating costs benefited from the decreases achieved in most cost headings, in
particular in other administrative costs and staff costs, as a result of the effect of the initiatives
implemented to streamline and optimize the Bank’s operations.

66



Quarterly income analysis Euro million
2009
1st quarter 2nd quarter 3rd quarter 4th quarter Total 2008 2007

Net interest income 373.8 301.8 322.6 336.0 1,334.2 1,721.0 1,537.3
Other net income

Dividends from equity instruments 0.6 2.5 1.2 (1.0) 3.3 36.8 27.9

Net commissions 168.7 177.9 187.1 198.0 731.7 740.4 664.6

Net trading income 149.8 64.4 (26.0) 37.2 225.4 18.1 392.3

Other net operating income 35.1 15.9 75.6 5.7 132.3 66.6 118.6

Equity accounted earnings 11.5 19.5 16.9 18.4 66.3 19.1 51.2

365.7 280.2 254.8 258.3 1,159.0 881.0 1,254.6

Operating costs

Staff costs 231.9 212.3 222.9 198.2 865.3 915.3 1,006.2

Other administrative costs 142.6 136.1 148.0 143.5 570.2 642.6 627.5

Depreciation 26.2 26.1 26.3 26.2 104.8 112.9 114.9

400.7 374.5 397.2 367.9 1,540.3 1,670.8 1,748.6

Impairment

For loans (net of recoveries) 160.1 119.0 130.3 150.6 560.0 544.7 260.2

Other impairment and provisions 36.9 24.1 14.5 21.9 97.4 44.5 94.8
Income before income tax 141.8 64.4 35.4 53.9 295.5 342.0 688.3
Income tax 28.8 17.1 5.4 (5.1) 46.2 84.0 69.6
Income after income tax 113.0 47.3 30.0 59.0 249.3 258.0 618.7
Minority interests 6.4 6.5 (0.7) 11.9 241 56.8 55.4
Net income attributable to the Bank 106.6 40.8 30.7 47.1 225.2 201.2 563.3

Consolidated net income in 2009 was favourably influenced by the resilience showed by the
franchise in Portugal, although hindered by the lower contribution from international activity.

Net income in Portugal reached Euro 213.8 million in 2009,
compared with Euro 116.7 million in 2008. This evolution
reflects, on the one hand, the growth in net operating
revenues, influenced by the increase in net trading
income, which includes in 2008 the impairment resulting
from the devaluation of the shareholding in Banco BPI,
S.A., which has meanwhile been sold, and, on the other,
the reduction in operating costs, in particular through the
reduction of 15.5% in other administrative costs, through
the initiatives implemented focused on operative
efficiency.

In the international activity, net income in 2009 was
determined by the evolution in net operating revenues and
in credit impairment charges recorded by most operations,
reflecting the growth in the volumes of loans granted and
the greater need to cover the signs of impairment in the
loan portfolio. However, net income from the
international activity was positively influenced by the
reduction in operating costs, following the efforts
undertaken to rationalise structures, with particular
emphasis in Bank Millennium in Poland, which more than
offset the increase in operating costs in Banco Millennium
Angola and in Millennium bim in Mozambique, as a result
of the strategy of organic growth implemented in these
markets.

Net income
Activity in Portugal

Euromillion

407
214
117
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Net income Euromillion
International activity
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84
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The net income of Bank Millennium in Poland stood at Euro 0.3 million in 2009, compared to Euro
117.9 million in 2008, fundamentally determined by the downturn in net operating revenues and
by the increase in credit impairment charges, in particular in loans to companies and consumer
credit, as a result of the deterioration in the financial situation of some companies and the
reduction in the value of the guarantees associated to loans to individuals, on the one hand, and
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of the simultaneous assessment of the loans portfolio, in particular in restructured loans related
to transactions with foreign exchange derivatives, on the other. The evolution of net operating
revenues was especially affected by the performance of net interest income, associated to the
accentuated reduction in the spreads of demand and term deposits, following the decrease in
interest rates and pressured by the strong sectorial competition, notwithstanding the gradual
recovery in net interest income and in net commissions in the second half of the year, reflecting
the impact of the adjustment in the pricing of operations to the market conditions. At the same
time, there was a reduction in results from foreign exchange transactions, related in particular
with the lower volume of operations in foreign currency. The evolution of net income benefited
from the reduction in operating costs, which, besides the foreign exchange effect of the Polish
Zloty against the Euro, reflected the impact of the restructuring and operative rationalization
initiatives in the reduction of both staff costs and other administrative costs.

Net income of Millennium bank in Greece stood at Euro 9.0 million in 2009, compared with Euro
15.1 million in 2008. This evolution was fundamentally influenced by the upper credit
impairment charges, reflecting the increase in the level of non-performing loans, especially in
loans to companies, driven by the adverse economic environment, which was also reflected in
the reduction in net interest income. Notwithstanding this, Millennium bank’s performance
benefited both from the drop in staff costs, related with the reduction in the number of
employees, and from the increase in net trading income.

The Millennium bank in Turkey presented a loss of Euro 7.2 million in 2009, compared with the
positive net income of Euro 1.8 million recorded in 2008. This performance reflects the reduction
in net operating revenues, in particular in net interest income, associated essentially to the
lower average volume of the securities portfolio, and in other net operating income, which in
2008 included the gain obtained from the sale of the head office building. However, net income
in 2009 was favourably influenced by the operating costs control. Millennium bank in Turkey, as
referred in the notes to the consolidated financial statements - Note 26 -, was classified as non
current assets held for sale.

Banca Millennium in Romania recorded a loss of Euro 38.0 million in 2009, compared to a loss of
Euro 32.9 million posted in 2008, despite the growing commercial activity and the consequent
generation of income, which was still insufficient to cover the structuring costs of this operation,
which was launched at the end of 2007. The evolution of net income between 2008 and 2009 was
influenced by the higher level of credit impairment charges and was positively impacted by the
growth in net operating revenues and by the operating costs control, notwithstanding the fact
that there was an increase in the number of employees and the branch network was expanded.

Net income of Millennium bim in Mozambique amounted to Euro 52.0 million in 2009, compared
with Euro 51.5 million recorded in 2008. Net income was boosted by the growth in income,
sustained by the positive performance of the business volumes, which more than offset the
higher level of credit impairment charges and the rise in operating costs, as a result of the
increase in the number of employees and branches, under the expansion plan of this operation.

The net income of Banco Millennium Angola grew to Euro 14.6 million in 2009, compared with
Euro 4.4 million posted in 2008. This evolution was driven by the growth in income, in particular
in net interest income, in commissions related with transfers and in results from foreign
exchange transactions, notwithstanding the higher level of provisioning and the rise in operating
costs, reflecting the increase in staff costs, as a result of the increase in the number of
employees, and in other administrative costs, caused by the implementation of the expansion
plan of the branch network.

Millennium bcpbank in the United States of America showed a loss of Euro 9.5 million, compared
with a loss of Euro 6.1 million recorded in 2008. Net income in 2009 reflects fundamentally the
increase in credit impairment charges, together with the reduction in net interest income,
despite the repricing of deposits and of banking commissions, notwithstanding the saving
achieved in terms of operating costs, in particular in staff costs, reflecting the reduction in the
number of employees and the impact of the measures implemented to rationalise costs.

Net income of Millennium Banque Privée Switzerland totalled Euro 7.8 million in 2009, compared
with a loss of Euro 30.4 million posted in 2008. This performance benefited from the reversal of
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credit impairment in 2009 following the appreciation of the financial collateral received as
guarantee. In addition, net operating revenues registered a growth, boosted by net trading

income, in particular by operations with securities.

Millennium bcp Bank & Trust Cayman presented a net income of Euro 9.6 million in 2009,
compared with Euro 20.9 million in 2008. This operation is especially geared towards providing
international services in the area of private banking for individual customers with a high net
worth of assets. The evolution in net income was determined by the reduction in net interest
income, following the lower business volumes, and by the increase in credit impairment charges,

notwithstanding the reduction in operating costs.

Net income of foreign subsidiaries Euro million
Chan. %
2009 2008 2007 09/08
Bank Millennium Poland 0.3 117.9 121.8 -99.7%
Millennium bank Greece 9.0 15.1 22.1 -40.5%
Millennium bank Turkey (7.2) 1.8 (0.8)
Banca Millennium Romania (38.0) (32.9) (20.7) -
Millennium bim Mozambique 52.0 51.5 41.4 1.0%
Millennium Angola 14.6 4.4 5.0 235.7%
Millennium bcpbank United States of America 9.5) (6.1) (0.5) -
Millennium Banque Privée Switzerland 7.8 (30.4) 13.7 -
Millennium bcp Bank & Trust Cayman 9.6 20.9 30.2 -54.1%

Net Interest Income

Net interest income totalled Euro 1,334.2 million in 2009, compared with Euro 1,721.0 million in
2008. This evolution was fundamentally influenced by the unfavourable interest rate-effect of
Euro 406 million, partially offset by the positive volume-effect of Euro 30 million.

The performance of net interest income essentially reflects the reduction in interest rates of
operations with customers, following the trend of the market interest reference rates, leading to
an unfavourable effect in the gap between the average interest earning asset rates and the

average interest bearing liabilities rates. This
performance was pressured by the increase in the cost of
funding, as a result of the volatility and uncertainty
shown by the financial markets, and by the narrowing of
spreads from customer deposits, evidenced through the
reduction of the Bank s profitability in demand and term
deposits, within a context of strong competition in terms
of attracting customer funds, although this was
attenuated by the revision of spreads in credit
operations, so as to reflect the increase in the cost of
the risk implicit in the loans granted, which has been
implemented progressively in the diverse business areas,
leading to an upturn in net interest income in the third

and in the fourth quarters of 2009 over previous quarters.

enterprises.

Net interest income
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In addition, net interest income
benefited from the positive volume-effect, supported by the increase in the business volumes, in
particular from customer deposits and the loans granted to individuals and to small and medium

The historical low levels showed by interest rates throughout 2009 had a relevant impact in the
reduction of net interest income related with the capture of on balance sheet customer funds.
This had a particular impact in the profitability of demand deposits - following the decrease of
194 b.p. (-316 b.p. in annual average) in the EONIA reference rate between the end of 2008 and
2009, and in the profitability of time deposits, which were pressured by the significant decrease
of the market reference rates (3 months Euribor dropped 215 b.p. between Dec/08 and Dec/09
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and 341 b.p. in annual average) and also by the strong competition to further increase customer

Net interest income
Activity in Portugal

Euromillion

1,068 1,170
918
2007 2008 2009
Net interest income Curomillion
International activity
551
469
416
2007 2008 2009

funds.

In the activity in Portugal, net interest income
benefited from the repricing of credit operations,
aimed at adjusting the interest rates of loans granted
to the implicit cost of risk and to the increase in the
cost of funding in the markets, notwithstanding was
influenced by the narrowing of spreads from customer
deposits, evidenced through the reduction of the
Bank s profitability in demand and term deposits. The
performance of net interest income in Portugal
benefited from the increase in net interest income
from Corporate and Investment Banking segment.

In the international activity, net interest income
reflects the impact of the (i) unfavourable interest
rate-effect, in particular in Bank Millennium in Poland,
determined by the reduction of spreads in term
deposits, partially attenuated by the repricing
adjustment following the decline in market interest
rates; and of the (ii) positive volume-effect, benefiting
from the growth in the business volumes in most foreign
subsidiaries, in both customer deposits, in particular in
Millennium bank in Greece, and loans to customers.

An analysis of the average balance sheet shows a
growth of average total net assets, from Euro 94,153
million in 2009 to Euro 91,941 million in 2008, sustained

by the increase in interest earning assets, which was boosted by the average balance of loans to
customers, which increased from Euro 69,206 million in 2008 to Euro 75,325 million in 2009.
Total average liabilities also showed a growth between 2008 and 2009, benefiting from the
increase in the average balance of customer deposits, reaching Euro 44,334 million in 2009 over
Euro 41,769 million in the previous year. This evolution was supported by the increase in term
deposits, which showed a rise of 8.8% in 2009, reflecting the initiatives implemented aimed to
further increase and retain customer funds on the one hand, and, on the other, the customers’
preference for financial applications with lower risk as a result of the instability and uncertainty

in the financial markets.

Average balances

Euro million

2009 2008 2007
Average Average Average

Balance | Yield Balance Yield Balance | Yield

Interest Earning Assets
Deposits in credit institutions
Financial assets
Loans and advances to customers
Total Interest Earning Assets
Non interest earning assets
Total Assets

Interest Bearing Liabilities
Amounts owed to credit institutions
Amounts owed to customers
Debt issued and financial liabilities
Subordinated debt

Total Interest Bearing Liabilities
Non interest bearing liabilities

Net Interest Margin (1)

Shareholders' equity and Minority interests
Total liabilities, Shareholders' equity and Minority interests

3,733 1.97% 7,255 4.33% 7,881 4.17%
5,012 4.82% 5,845 6.01% 5,548 5.38%
75,325 4.15% 69,206 6.47% 60,247 6.07%
84,070 4.09% 82,306 6.24% 73,676 5.81%
10,083 9,635 9,687
94,153 91,941 83,363

8,671 2.65% 9,875 6.33% 10,912 5.07%
44,334 2.52% 41,769 3.07% 35,019 2.46%
30,051 2.27% 29,042 4.72% 26,235 4.45%

2,553 3.73% 2,954 5.77% 2,880 5.63%
85,609 2.48% 83,640 4.12% 75,046 3.66%

2,000 2,557 3,276

6,544 5,744 5,041

94,153 91,941 83,363
1.57% 2.06% 2.09%

) Net interest income as a percentage of average interest earning assets.

Note: Interest related to hedge derivatives were allocated, in 2009, 2008 and 2007, to the respective balance item.
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The structure of the average balance sheet confirms that customer loans continue to be the main
component in the assets portfolio, representing 80.0% of total average net assets in 2009,
recording an increase of 4.7 p.p. when compared with 75.3% in 2008. In line with this evolution,
in total assets, there was also an increase in the proportion of customer deposits in the average
total liabilities, rising from 48.5% in 2008 to 50.6% in 2009.

The increase in loans to customers was financed fundamentally by the growth in the volume of
customer deposits, reflecting the focus on attracting customer funds, and by the issue of debt
securities, through the placement of differentiated financial instruments adjusted to the markets
framework, following the gradual improvement in the financial markets conditions regarding debt
issue.

The average balance of debt issued and financial liabilities increased from Euro 29,042 million in
2008 to Euro 30,051 million in 2009, as a result of the successful placement of the debt issues
made throughout 2009, notwithstanding the context of uncertainty and volatility of the financial
and capital markets, in particular the fixed-rate debt issued (Euro Fixed Rate Notes), guaranteed
by the Portuguese Republic, amounting to Euro 1.5 billion, the successful placement of two
fixed-rate debt issue, without the State guarantee, in the sum of Euro 2.0 billion, the three
floating-rate debt issues for the global amount of Euro 1.1 billion, under the Euro Medium Term
Notes (EMTNs) program, and a covered bonds issue in the amount of Euro 1.0 billion, with a 7-
years maturity.

The average shareholders’ equity was positively influenced by the issue of a financial instrument,
Perpetual Subordinated Debt Securities with Conditional Coupons, in the sum of Euro 1.0 billion,
under the Bank’s Debt Securities Issue Programme, of which Euro 300 million were issued in June
2009, Euro 600 million in August 2009 and Euro 100 million in December 2009. Additionally, the
overall increase in the shareholders’ equity between 2008 and 2009 was favourably affected by
the positive net income generated in 2009 and, unfavourably, by the payment of dividends and
by the evolution of the balances of fair value reserves associated to the financial assets available
for sale.

The implicit interest rates in the average balances decreased in most asset and liability line
items in 2009 over 2008, following the drop in market interest rates. The net interest margin
stood at 1.57% in 2009, compared with 2.06% in 2008, reflecting a higher reduction in average
interest earning asset rates than in average interest bearing liabilities rates.

Factors influencing net interest income Euro million
2009 vs 2008
Rate /
Net change
Volume Rate Volume mix
Interest earning assets
Deposits in credit institutions (155) (174) 84 (245)
Financial assets (51) (70) 9 (112)
Loans and advances to customers 401 (1,626) (156) (1,381)
Total intererest earning assets 112 (1,797) (53) (1,738)
Interest Earning Liabilities
Amounts owed to credit institutions (77) (369) 43 (403)
Amounts owed to customers 80 (232) (18) (170)
Debt issued and financial liabilities 48 (720) (29) (701)
Subordinated debt (23) (61) 7 (77)
Total intererest earning liabilities 82 (1,391) (42) (1,351)
Net interest income 30 (406) (11) (387)

Other Net Income

Other net income, which includes dividends from equity instruments, net commissions, net
trading income, other net operating income and equity accounted earnings, increased to Euro
1,159.0 million in 2009, compared with Euro 881.0 million in 2008. The growth in other net
income was supported by the performances shown in net trading income, in other operating
income and in equity accounted earnings, which more than offset the lesser amounts from
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dividends from equity instruments and net commissions. The evolution of other net income was
boosted by the performance achieved by the activity in Portugal.

Other net income Millions of euros
Chan. %
2009 2008 2007 09/08
Dividends from equity instruments 3.3 36.8 27.9 -90.9%
Net commissions 731.7 740.4 664.6 -1.2%
Net trading income 225.4 18.1 392.3 -
Other net operating income 132.3 66.6 118.6 98.8%
Equity accounted earnings 66.3 19.1 51.2 247.3%
1,159.0 881.0| 1,254.6 31.6%
of which:
Activity in Portugal 779.3 489.2 878.5 59.3%
International activity 379.7 391.8 376.1 -3.1%

Dividends from Equity Instruments

Dividends from equity instruments, which include dividends received from investments in
financial assets available for sale, stood at Euro 3.3 million in 2009, compared with Euro 36.8
million in 2008. The income accounted in this heading resulted from dividends received related
with investments made in investment fund units and in shares. The sale of the shareholding in
the Banco BPI, S.A. at the beginning of 2009, together with the non-payment of dividends by
Eureko in 2009, determined the evolution showed in this heading from 2008.

Net Commissions

Net commissions stood at Euro 731.7 million in 2009, from Euro 740.4 million in 2008. The
increase in the aggregate of commissions more directly related with the banking business,
partially, offset the performance of commissions more related with the financial markets, in
particular commissions associated to the business of asset management and securities operations.
The evolution in net commissions reflects the growth of 2.0% in the activity in Portugal and the

Net commissions

lower net commissions from the international activity,

28.5% 29.3g  Eeromiion fundamentally influenced by the lower contribution of
23.8% o, the Bank Millennium in Poland, where the volume of net
. : commissions generated was restrain by the foreign
665 740 732 exchange effect of the Polish Zloty against the Euro.
Notwithstanding this, there were positive growths in net
commissions from the subsidiaries in  Angola,
Mozambique, Romania and Greece, reflecting the
increase in the business volumes and in the services

2007 2008 2009 provided.

Commissions related with cards totalled Euro 187.3

—— Net commissions/ Net operating revenues

million in 2009 (Euro 190.0 million in 2008), determined
by the evolution in the international activity, in particular in Bank Millennium in Poland, hindered
by the impact of the variation in foreign exchange of the Polish Zloty against the Euro,
notwithstanding the higher levels of activity and the pricing adjustment performed during the
year, as well as the favourable performances achieved by Banco Millennium Angola and by
Millennium bim in Mozambique. Commissions with cards in the activity in Portugal, despite has
been restrained by the stabilisation in the number of cards, by the lower billing volumes and by
the unfavourable evolution in interchange fees, remained at the same level as the amount
recorded in 2008, supported by the performance in the Retail Banking and Companies segment.

72



Commissions related with credit transactions and guarantees stood at Euro 170.4 million in 2009,
compared with Euro 172.9 million in 2008. This evolution was determined by the international

activity, reflecting the

lower commissions generated by Bank Millennium

in Poland,

notwithstanding the favourable performance achieved by the other international operations, in

particular by the subsidiaries in Greece, in Angola and in
Romania. In addition, commissions related with credit
transactions and guarantees benefited from the 1.3%
increase in the activity in Portugal, particularly in the
Corporate and Investment Banking segment.

Other commissions increased to Euro 249.9 million in
2009, compared with Euro 204.9 million in 2008. In the
second quarter of 2008, started to be registered under
other commissions the fees received by the sale of
insurance products through the Bank’s distribution
network, which previously entered under other net
operating income. Other net commissions benefited from

Net commissions
Activity in Portugal

30.8% 30.8%
22.0% AOE—
429 511 522
2007 2008 2009

—&— Net commissions/ Net operating revenues

Euromillion

the favourable evolution both in the activity in Portugal, which includes the impact of the
repricing performed in 2009, in particular in terms of the offer of integrated services and account
maintenance, and in the international activity, particularly the performance shown by Bank

Millennium in Poland.

Commissions associated to transactions on securities amounted to Euro 76.2 million in 2009,

compared with Euro 94.7 million in 2008, reflecting the
performance of commissions related with most of the
services provided, in particular brokerage transactions,
deposits and safeguard of assets and structuring of
operations, reflecting the environment of uncertainty
and volatility of the financial and capital markets. The
evolution of these commissions was fundamentally
influenced by the activity developed in Portugal, while
the performance in the international activity was
hindered by the foreign exchange effect of the Polish
Zloty against the Euro, notwithstanding the greater
volume of commissions, posted in local currency, by the
Bank Millennium in Poland.

Net commissions
International activity

27.9%

24.3% 26.4%

* -
236 229 210
2007 2008 2009

—— Net commissions/ Net operating revenues

Euromillion

Commissions related with asset management totalled Euro 47.9 million in 2009, compared with
Euro 77.9 million in 2008, influenced by both the activity in Portugal and the international
activity. This performance was fundamentally restrained by the instability of the financial and
capital markets, impacting on the lower average volumes under management, and by customers’

investment options for products and solutions with

notwithstanding the signs of growing dynamism in the stock markets throughout 2009.
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Net commissions Euro million
Chan. %
2009 2008 2007 09/08
Banking commissions
Cards 187.3 190.0 166.4 -1.4%
Credit and guarantees 170.4 172.9 169.2 -1.5%
Other commissions 249.9 204.9 68.6 22.0%
Subtotal|  607.6 567.8 404.2 7.0%
Market related commissions
Securities 76.2 94.7 127.5 -19.5%
Asset management 47.9 77.9 132.9 -38.5%
Subtotal 124.1 172.6 260.4 -28.1%
Total net commissions|  731.7 740.4 664.6 -1.2%
of which:
Activity in Portugal 521.8 511.4 428.8 2.0%
International activity 209.9 229.0 235.8 -8.3%

Net Trading Income

Net trading income, which includes net gains arising from trading and hedging activities and net
gains arising from available for sale financial assets, amounted to Euro 225.4 million in 2009, an

Net trading income

Euromillion

14.1%
9.0%
392
“\9'7% 225
“
2007 2008 2009
——@— Nettradingincome/ Net operating revenues
Net trading income
Euromillion
Activity in Portugal
276
[ |
(124)
2007 2008 2009
Net trading income
International activity Euromilion
20.1%
13.8% 15.1% .
Y 160
17 143
2007 2008 2009

—— Net tradingincome/ Net operatingrevenues

improvement over the Euro 18.1 million recorded in
2008, determined by the performance of the activity in
Portugal.

In 2008, net trading income included the impact of the
accounting of impairment losses amounting to Euro
268.1 million, related with the shareholding in Banco
BPI, S.A., which has since been sold, and included, in
the fourth quarter, the income related with the
economic hedging strategy for the interest-rate risk
associated with a fixed-rate issue undertaken by the
Bank through an interest-rate swap, which under IAS 39
the Bank decided to prospectively interrupt the hedge
relation.

Net trading income included, in 2009, the negative
effect of Euro 106.1 million, of which Euro 91.6 million
was accounted in the second half of the vyear,
associated to the valuation of financial instruments
recorded at fair value option, arising from the gradual
improvement of financing conditions in the market and
the consequent improvement of the Bank’s own credit
risk. In 2008, the effect of these changes in fair value
associated to the change of the Bank’s own credit risk
was positive by Euro 88.3 million, reflecting the
deterioration of the credit market conditions at that
time.

In 2009, net trading income benefited, in addition, from
the impact of the historically low levels of market
interest rates observed in this year, in particular in
results from hedge instruments and derivatives.
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Net trading income Millions of euros

2009 | 2008 | 2007 Cg;/r‘o'f
Foreign exchange activity 68.8 83.8 163.6 -17.9%
Trading and other 156.6 (65.7) 228.7
225.4 18.1 392.3
of which:
Activity in Portugal 65.0 | (124.4) 275.6 -
International activity 160.4 142.5 116.7 12.5%

Other Net Operating Income

Other net operating income, which includes other operating income, other net income from non-
banking activities and gains from the sale of subsidiaries and other assets, totalled Euro 132.3
million in 2009, compared with Euro 66.6 million in 2008.

The increase in other net operating income benefited from the increase in income together with
the reduction in the costs component, reflecting the evolution of other net operating income
recorded in Portugal, which includes, in 2009, the amount of Euro 21.2 million associated to the
gain on the dispersal of 49.9% of the share capital of Banco Millennium Angola and the amount of
Euro 57.2 million related with the gains from the sale of assets.

The evolution of other net operating income in 2009 also reflects the impact of the change in the
accounting of fees associated to the bancassurance activity, received from Millenniumbcp Fortis,
which, as from the second quarter of 2008, are recorded under net commissions.

Equity Accounted Earnings

Equity accounted earnings, which include the results appropriated by the Group associated to the
consolidation of those companies over which the Group has significant influence, though without
exercising control over their financial and operational policies, amounted to Euro 66.3 million in
2009, compared with Euro 19.1 million in 2008.

This evolution of equity accounted earnings was fundamentally influenced by the appropriation
of results from the 49% shareholding in Millenniumbcp Fortis, a joint-venture between Millennium
bcp and the Fortis’ Group focused on the bancassurance business, which net income in 2009 was
higher than the amount posted in the previous year, benefiting from the growth in insurance
premium volumes in life and non-life businesses, which compare favourably with the overall
Portuguese market.

Equity accounted earnings and income Millions of euros
Chan. %
2009 2008 2007 09/08
Millenniumbcp Fortis 57.9 12.6 42.4 360.6%
Other 8.4 6.5 8.8 29.0%
66.3 19.1 51.2 247.3%

Operating Costs

Operating costs, which include staff costs, other administrative costs and depreciation charges
for the year, reduced by 7.8% to Euro 1,540.3 million in 2009, compared with Euro 1,670.8
million recorded in 2008. This favourable performance was influenced by the reduction of costs
achieved in all line items, in particular in staff costs and in other administrative costs. Operating
costs include, in 2009, the accounting of earlier retirement costs, in the amount to Euro 3.9
million, and, in 2008, the cancellation of part of the variable remuneration accrued in 2007,
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Operating costs

Euromillion
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Staff Costs

amounting to Euro 18.0 million, and restructuring costs of
Euro 7.8 million. Excluding these impacts, operating costs
reduced by 8.6%, between 2008 and 2009.

The reduction in operating costs benefited from the
savings achieved by both the activity in Portugal and the
international activity. In the activity in Portugal, the
5.1% drop in operating costs was supported by the
reductions in other administrative costs and in
depreciation, reflecting the implementation of initiatives
to simplify the organisational structure and to optimise
processes, focused on achieving superior levels of
efficiency. Excluding the impacts mentioned in the
previous paragraph, in 2009 the operating costs of the
activity in Portugal fell by 6.4% from the previous year.

In the international activity, the decrease of 12.2% in
operating costs benefited essentially from the
performance of the Bank Millennium in Poland, which
besides the foreign exchange effect of the Polish Zloty
against the Euro, was favourably influenced by the
efforts implemented to rationalise structures and
processes, with an impact in the reduction of 11.4% in
the number of employees in this operation. The lower
operating costs recorded by Bank Millennium in Poland
more than offset the evolution in operating costs in
Banco Millennium Angola and in Millennium bim in
Mozambique as a result of the strategy of organic growth
implemented in these markets.

In 2009, the consolidated cost to income ratio, on a
comparable basis, stood at 63.6%, compared with 58.6%
in 2008, while for the activity in Portugal, the cost to
income ratio stood at 60.2%, from 54.0% in 2008.

Staff costs amounted to Euro 865.3 million in 2009, recording a reduction of 5.5% from Euro 915.3
million posted in 2008. Staff costs include, in 2009, the accounting of earlier retirement costs
amounting to Euro 3.9 million, and, in 2008, the cancellation of part of the variable

Number of employees

21,122 22,589 21,796
10,380 12,006 11,498
Dec. 07 Dec. 08 Dec. 09

Portugal ™ Interational

remuneration accrued in 2007, amounting to Euro 18.0
million, and the restructuring costs of Euro 7.8 million.
Excluding these impacts, staff costs reduced by 6.9%.

The evolution of staff costs reflects the reduction in
costs in most line items, in particular in remuneration to
employees and to corporate boards, notwithstanding the
growth in pension costs. Staff costs benefited from the
cost control achieved in the activity in Portugal, and,
fundamentally, from the lower costs recorded in the
international activity.

In the activity in Portugal, staff costs stood at Euro 604.3
million (Euro 592.7 million in 2008). On a comparable
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basis, the evolution in staff costs shows a reduction in costs with remunerations, in opposition to
the increase in pension costs, recording a global reduction of 0.4%.

In addition, staff costs in the activity in Portugal benefited from the simultaneous reduction in
the number of employees, by a total of 285 employees between 31 December 2008 and 2009,
reflecting the partial replacement of voluntary exits of employees. At the same time, in 2009,
were carried out measures focused on efficient allocation of resources, in particular through the
Commercial Skills Development Programme, designed to encourage the transfer of employees
from central services and corporate areas to the commercial networks, aiming to improve
employees’ levels of motivation and to obtain gains in productivity, as well as to provide greater
support to customers and strengthening commercial relations. In 2009, the lower amount of
variable remuneration and the reduction in the average number of employees offset the effect of
the annual increase in salaries and higher pension costs.

The 19.1% reduction in staff costs in the international activity was essentially due to the Bank
Millennium in Poland, supported by the reduction in the number of employees, and, to a lesser
extent, due to the Millennium bank in Greece and the Millennium bcpbank in the United States of
America, while the increase in staff costs in the subsidiaries in Angola and Mozambique were
determined by the expansion plans implemented in these countries and the consequent increase
in the number of employees.

Other Administrative Costs

Other administrative costs reduced by 11.3% to Euro 570.2 million in 2009, compared with Euro
642.6 million posted in 2008, benefiting from the savings achieved in most line items, in
particular with regard to specialised services, advertising, consumables, maintenance and
repairs, travel and representation expenses and costs with independent work, notwithstanding

the extension of the distribution network to a total of

1,809 branches at the end of 2009. Branches
The reduction in other administrative costs was 1,804 1,809
favourably influenced both by the activity in Portugal 1,629

and by international activity, reflecting the continuing
drive at costs contention and control, supported by the

744 886 898
implementation of initiatives to simplify the
organisational structure and to streamline processes in

diverse operations of the Group.
Dec. 07 Dec. 08 Dec. 09
In the activity in Portugal, other administrative costs

reduced by 15.5% to Euro 314.3 million in 2009, driven =Portugal ® inermatonat

by the savings shown in most line items, in particular in

specialised services, independent work, travel and representation costs, advertising and
consumables, reflecting the impact of the initiatives to reduce costs which have been
implemented, and, to a lesser degree, the reduction in the number of branches to a total of 911
at the end of 2009.

The evolution of other administrative costs in the international activity was essentially
determined by Bank Millennium in Poland, favourably influenced by the revision of the expansion
plan and the consequent adjustment of the cost structure to the business activity levels and by
the foreign exchange effect of the Polish Zloty against the Euro, which more than offset the
increases recorded in the subsidiaries in Angola, in Mozambique and in Romania, in line with the
strategy of organic growth implemented in these countries.

With regard to the mentioned strategy focussing on specific markets, there was an increase in
the international branch network to a total of 898 branches at the end of 2009 (+12 from the end
of December 2008), sustained by the expansion of the distribution network in the operations
developed in Romania, with a further 9 branches, in Mozambique and in Angola, with further 16
and 7 more branches, respectively, partially mitigated by a smaller number of branches in Poland
(-18).

In the international activity, between 2008 and 2009, the more important savings achieved in the
aggregate of other administrative costs were centred on the line items of advertising and of
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maintenance and repairs, which were partially offset by costs with specialised services and with
rentals, reflecting the adjustment of the cost structure of operations to the business volumes and
to the business models in each market.

Depreciation Charges for the Year

Depreciation charges for the year amounted to Euro 104.8 million in 2009, showing a reduction of
7.2% over the Euro 112.9 million posted in 2008, influenced mainly by the activity in Portugal,
but also by the international activity, notwithstanding the expansion plans carried out, in
particular in Angola and in Mozambique, reflecting, simultaneously, the effect of the foreign
exchange devaluation against the Euro shown by some international operations. Depreciation
charges for the year in Portugal, which represent 57.3% of the total consolidated depreciation,
reduced by 9.9%, determined by the lower level of depreciation in most line items, in particular
in depreciation related with real estate, as a result of the progressive end of the period of
depreciation of investments, and of the impact of the sale of assets.

Operating costs Euro million
Chan. %
2009 2008 2007 09/08
Activity in Portugal
Staff costs 604.3 592.7 734.7 2.0%
Other administrative costs 314.3 371.8 403.0 -15.5%
Depreciation 60.1 66.6 68.9 -9.9%
978.7 1,031.1 1,206.6 -5.1%
International activity
Staff costs 261.0 322.6 271.5 -19.1%
Other administrative costs 255.9 270.8 224.5 -5.5%
Depreciation 44.7 46.3 46.0 -3.3%
561.6 639.7 542.0 -12.2%
Total
Staff costs 865.3 915.3 1,006.2 -5.5%
Other administrative costs 570.2 642.6 627.5 -11.3%
Depreciation 104.8 112.9 114.9 -7.2%
1,540.3 1,670.8 1,748.6 -7.8%

Credit Impairment Charges and Credit Recoveries

Credit impairment charges (net of recoveries) totalled Euro 560.0 million in 2009, compared with
Euro 544.7 million in 2008, still reflecting the difficulties of the economic cycle. Nevertheless, in
2009 credit impairment charges registered a lower level from 2008, although were followed by a
higher reduction in the volume of credit recoveries. The cost of risk, measured as the proportion
between the credit impairment charges (net of

Impairment charges (net) recoveries) and the total loan portfolio, excluding loans
74 bp 76 bp eremten | represented by securities, stood at 76 basis points in

R, 2009, compared to the 74 basis points recorded in 2008.

39 bp 545 560 Credit impairment charges amounted to Euro 593.4
million in 2009, compared with Euro 637.5 million in

260 2008. This evolution was fundamentally influenced by
. the reduction in the activity in Portugal, reflecting the
improvement in the revaluation of financial collaterals,

2007 2008 2009 following on the gradual normalization of conditions in

the financial markets, and the impact of the efforts that

& Asa%of totalIoans(excluding loansrepresented by securities) has been implemented in the area of risk prevention and

management. Notwithstanding, in most international operations, in particular in Bank Millennium
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in Poland, credit impairment charges for loans to companies and consumer credit were
reinforced, reflecting, on the one hand, the deterioration of the financial situation in some
companies and the decrease in the value of collaterals associated with consumer credit, and on
the other hand, the simultaneous assessment of the loan portfolio, in particular restructured
loans related to foreign derivatives transactions, aimed at covering further potential
deterioration in the loans portfolio.

Credit impairment charges (net of recoveries) Euro million
Chan. %
2009 2008 2007 09/08

Credit impairment charges 593.4 637.5 407.2 -6.9%
Credit recoveries 33.4 92.8 147.0 -64.0%
560.0 544.7 260.2 2.8%

Cost of risk (*):
Impairment charges as a % of total loans 80b.p.| 86b.p.| 61b.p. -6 b.p.
Impairment charges (net) as a % of total loans| 76 b.p. | 74b.p.| 39b.p. 2b.p.

(*) Excludes loans represented by securities.

Other Provisions

Other provisions include charges on other assets impairment and on other provisions, in
particular impairment charges related with assets received as payment in kind not fully covered
by guarantees, and the provisioning for other risks and liabilities.

Other provisions amounted to Euro 97.4 million in 2009, compared with Euro 44.5 million in 2008,
mostly reflecting the higher level of charges accounted in the activity in Portugal, in particular,
charges related with impairment losses associated to real estate received as a result of the
termination of loan contracts with customers, which subsequent to the regular revaluation
process, posted reductions of their market value, together with the increase in provision charges
for diverse contingencies.

Income Tax

Income tax amounted to Euro 46.2 million in 2009, compared with Euro 84.0 million in 2008, and
corresponds to a real tax rate of 15.6% (24.6% in 2008).

This tax includes current tax costs amounting to Euro 65.6 million, net of income from deferred
tax in the amount of Euro 19.4 million.

Income from deferred tax in 2009 fundamentally corresponds to the creation of active deferred
tax associated to provisions, in particular for credit, and to the recognition of reportable tax
losses, net of the reduction in the active deferred tax relating to charges with pensions, the
fiscal recognition of which took place during the year.

The reduction in the real tax rate by 9 p.p., from 24.6% in 2008 to 15.6% in 2009, was
fundamentally due to the increase in results of the companies consolidated by the equity method
and of the gains from the sale of shareholdings.

Minority Interests

Minority interests include the part attributable to third parties of the results of the consolidated
companies not fully owned by the Group. The minority interests accounted in 2008 resulted
essentially from the shareholdings held by the Group in the share capital of the Bank Millennium
in Poland and of the Millennium bim in Mozambique, while in 2009, minority interests related
with the Banco Millennium Angola were also included, after the dispersal of 49.9% of the share
capital of this associated company in the first quarter of 2009.

Minority interests totalled Euro 24.1 million in 2009, compared with Euro 56.8 million in 2008.
This evolution was mainly influenced by the performance of net income from Bank Millennium in
Poland, notwithstanding the increase in minority interests associated with the dispersal of the
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share capital of Banco Millennium Angola and the relative stability of net income from Millennium
bim in Mozambique, compared with the previous year.
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Review of the Balance Sheet

Total assets amounted to Euro 95,550 million on 31 December 2009, compared with Euro 94,424
million on 31 December 2008.

The growth of assets was essentially determined by the joint increase of financial assets
available for sale and of financial assets held for trading by 7.8%, (+ Euro 439 million), with
special mention for the increase in the portfolio of bonds of other national issuers, and by the
financial assets held to maturity (+ Euro 926 million), reflecting the acquisition of securities
eligible for collateral in possible refinancing operations with Central Banks. Net loans and
advances to customers represents about 79% of total assets and practically stabilised in relation
to the end of 2008, rising to Euro 75,191 million on 31 December 2009.

The behaviour of total assets was also influenced by the lower volume (-14.9%) of loans and
advances to credit institutions, namely of placements by the Group in credit institutions in

Portugal, a reflection of the conditioning factors of the

markets and of the adoption by the Group of prudential Total assets

c‘ritgri'a and flexibility of action in its management of 94,424 95,550

liquidity. 88,166 22,665
18,028 22,007 ’

Liabilities stabilised compared with the end of the
previous year, reaching Euro 88,330 million on 31
December 2009 (Euro 88,176 million on 31 December
2008), with, nevertheless, particular note for the
increase in customers’ deposits by 3.1% (+ Euro 1.400
million) over the end of 2008, especially of term
deposits, and the increase in the deposits of central Dec. 07 Dec. 08 Dec. 09
banks and other credit institutions of 10.3% (+ Euro 967 m Portugal International

million), as opposed to the reduction in financial

Euro million

liabilities held for trading and of debt securities issued of 49.9% and 2.7%, respectively, and, to a
lesser degree, of subordinate debt.

The total equity was reinforced from Euro 6,248 million at the end of 2008 to Euro 7,220 million
on 31 December 2009 (+ Euro 972 million), benefiting essentially from the issue of perpetual
subordinated debt securities with conditioned coupons amounting to Euro 1,000 million and from
the positive net income in 2009. The evolution of the total equity reduced, in this same period,
due to the distribution of profit and to the payment of dividends on preference shares,
amounting to Euro 79 million and Euro 49 million, respectively, to foreign exchange differences
associated to the consolidation of Group companies and to the negative variation in fair value
reserves, amounting to Euro 121 million, associated to the portfolio of financial assets available
for sale, essentially related with the revaluation of the shareholding held in Eureko, B.V.,
performed in 2009.
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Balance sheet at 31 December

Euro million

Chan. %
2009 2008 2007 09/08
Assets
Cash and deposits at central banks and loans and advances to credit institutions 5,110 6,005 9,261 -14.9%
Loans and advances to customers 75,191 75,165 65,650 0.0%
Financial assets held for trading 3,357 3,903 3,085 -14.0%
Financial assets held for sale 2,699 1,714 4,419 57.4%
Financial assets held to maturity 2,027 1,102 - 84.0%
Investments in associated companies 439 344 316 27.6%
Non current assets held for sale 1,343 826 24 62.6%
Other tangible assets, goodwill and intangible assets 1,181 1,286 1,236 -8.2%
Current and deferred tax assets 609 605 681 0.7%
Other assets 3,594 3,474 3,494 3.5%
Total Assets 95,550 94,424 88,166 1.2%
Liabilities
Deposits from central banks and from other credit institutions 10,306 9,339 9,432 10.3%
Deposits from customers 46,307 44,907 39,247 3.1%
Debt securities issued 19,953 20,516 26,798 -2.7%
Financial liabilities held for trading 1,072 2,139 1,304 -49.9%
Other financial liabilities at fair value through profit and loss 6,346 6,714 1,755 -5.5%
Non current liabilities held for sale 436 - - -
Subordinated debt 2,232 2,599 2,925 -14.1%
Other liabilities 1,678 1,962 1,805 -14.5%
Total Liabilities 88,330 88,176 83,266 0.2%
Equity
Share capital 4,695 4,695 3,611 -
Treasury stock -86 -59 -58 -
Share premium 192 183 882 4.8%
Preference shares 1,000 1,000 1,000 -
Other capital instruments 1,000 - - -
Reserves and retained earnings -150 -60 -1,380 -
Profit for the year attibutable to shareholders 225 201 563 11.9%
Total equity attributable to shareholders of the bank 6,876 5,960 4,618 15.4%
Minority interests 344 288 282 19.7%
Total Equity 7,220 6,248 4,900 15.6%
Total Liabilities and Equity 95,550 94,424 88,166 1.2%

Loans and Advances to Customers

In 2009 the Millennium bcp continued to support customers with financing needs within a
framework of prudent management of risk and pricing, through an offer of value adapted to the
different customer risk profiles and adapted to the specific conditions of the different local
markets in which each of the subsidiaries operate, aiming to extend the business base and to
preserve the quality of the assets in the portfolio.

Loans and advances to customers, on a comparable basis, totalled Euro 77,348 million on 31
December 2009, showing a growth of 1.5% compared to Euro 76,233 million on 31 December
2008, benefiting from the performance in Portugal (+0.8%) and, above all, from international
activity (+4.1%), in particular from the subsidiaries in Greece, Mozambique and Poland.

The slowdown in customer loans granted in 2009, compared with that of previous years, reflects
the impact of the financial crisis on the investment decisions of the economic agents, the
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reduction in the companies leverage level and the putting off of consumer spending by families,
notwithstanding the accentuated drop in interest rates. In fact, although credit granted to

individual customers increased in 2009, it was [ oans and advances to Euro million
attenuated by the weaker consumption of durable customers )

goods, which was similar to the situation for loans 66 444 76,233 172’73;38

to companies, the slowdown of which mainly Ee B ’
affected the sectors which are more sensitive to :

cyclical fluctuations, such as construction,
processing industries and commerce.

Dec. 07 Dec.08 Dec. 09
M Portugal International

O Before loans impairment and excluding
Millennium bank Turkey.

Loans and advances to customers (*) Euro million
Chan. %
2009 2008 2007 09/08
Individuals
Mortgage loans 29,068 28,294 25,210 2.7%
Consumer credit 5,089 4,834 4,542 5.3%
34,157 33,128 29,752 3.1%
Companies
Services 16,579 15,175 11,841 9.3%
Commerce 5,230 5,399 5,083 -3.1%
Other 21,382 22,531 19,768 -5.1%
43,191 43,105 36,692 0.2%
Loans and advances to customers 77,348 76,233 66,444 1.5%
Loans associated with assets
in the process of sale (1) - 412 429
Total 77,348 76,645 66,873

©) Before loans impairment.
™ Millennium bank Turkey.

The structure of the consolidated credit portfolio remained stable between 31 December 2008
and 31 December 2009, with loans to companies forming the main component of credit granted
to customers, representing 55.8% of the loan portfolio, while loans to individuals represented
44.2% of the total credit.

The evolution of customer loans was determined by the 3.1% growth in loans to private
individuals to Euro 34,157 million on 31 December 2009 (Euro 33,128 million at the end of 2008),
namely from mortgages with a rise of 2.7% to Euro 29,068 million on 31 December 2009.

Loans and advances to Euro million The performance of mortgages benefited mostly from

customers the contribution of the activity in Portugal, which grew
76,233 77,348 . JHHE

66,444 28204 129,068 by 3.0% in 2009, supported by the historically low levels

25,210 ’ of market interest rates, in spite of the slowdown in

demand for mortgages by families. International
activity saw a rise of 2.0% in mortgages over 31
December 2008, with a special note for the Millennium
bank in Greece.

Dec. 07 Dec. 08 Dec. 09
B Companies ™ Consumer I Mortgage

O Before loans impairment and excluding
Millennium bank Turkey. 83




Consumer credit grew by 5.3%, reaching Euro 5,089 million on 31 December 2009, continuing to
represent a small share of the loan portfolio (6.6% of the total). This growth was supported by
business in Portugal, which saw an increase of 4.7%, and by international activity which increased
by 6.4%, namely through the Bank Millennium in Poland and the Millennium bim in Mozambique.

Loans to companies, the main component of the loan portfolio, amounted to Euro 43,191 million
on 31 December 2009, compared with Euro 43,105 million at the end of 2008, having been
conditioned by the adverse economic environment and by the drop in private investment. This
performance was essentially determined by international activity, which recorded an increase of
5.7%, namely by the Millennium bank in Greece and by the Millennium bim in Mozambique. Loans
to companies in Portugal remained at the same level, reflecting the lower exposure to Corporate
companies and, simultaneously, the reinforcement in financing Small and Medium Enterprises
(PME), through the growing support to entrepreneurship, in particular by the credit lines “PME
Investe” available in the Bank’s commercial networks.

Loans and advances to customers (*) Euro million

Chan. %

2009 2008 2007 09/08

Mortgage loans

Activity in Portugal 21,518 20,893 19,859 3.0%
International activity 7,550 7,401 5,351 2.0%
29,068 28,294 25,210 2.7%

Consumer credit
Activity in Portugal 3,305 3,157 3,157 4.7%
International activity 1,784 1,677 1,385 6.4%
5,089 4,834 4,542 5.3%

Companies

Activity in Portugal 35,802 36,118 30,653 -0.9%
International activity 7,389 6,987 6,039 5.7%
43,191 43,105 36,692 0.2%

Loans and advances to customers

Activity in Portugal 60,625 60,168 53,669 0.8%
International activity 16,723 16,065 12,775 4.1%
77,348 76,233 66,444 1.5%
Loans associated with assets
in the process of sale (1) - 412 429
Total 77,348 76,645 66,873

) Before loans impairment.
™ Millennium bank Turkey.

The quality of the credit portfolio, measured by the non-performing loans indicators, namely by
the proportion of past due loans by more than 90 days as

a percentage of total credit, was within the expected | Credit quality Euro million

parameters for the adverse economic-financial context,

settling at 2.3% on 31 December 2009, also reflecting the 252% 212% 119%

effect of the reclassification and accounting in the 0.7% 0.9% 2.3%

balance sheet of the fully provisioned past due loans o H”’T;”

which were written off from assets and which showed

some probability of recovery, amounting to Euro 241.1

million, following Circular 15/2009 from the Bank of 700

Portugal. 486 -

Past due loans by more than 90 days totalled Euro 1,813 -

million on 31 December 2009, compared to Euro 700 Dec. 07  Dec. 08  Dec. 09

million on 31 December 2008, determined by the B Loans past due by more than 90 days

deterioration in economic conditions of individual —+ Loans past due by more than 90 days / Total loans
Coverage ratio of loans past due by more
than 90 days over impairments
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customers and of the corporate sector and, in addition, by the mentioned reclassification of past
due loans which were written off from assets and which showed some probability of recovery.
This behaviour of the Group’s past due portfolio accompanied the trend observed in the markets

in general, especially affecting the activity in Portugal and of the Bank Millennium in Poland.

The coverage ratio of past due loans by more than 90 days over impairment was 119.0% on 31
December 2009, compared with 211.6% on the same date in 2008.

Non-performing loans determined in accordance with the Bank of Portugal definition, which
includes past due loans by more than 90 days and also doubtful debt, accounted for 3.4% of total
loans and advances to customers as at 31 December 2009, compared to 1.3% on the same date in

2008.

Credit quality

Euro million

Chan. %
2009 2008 2007 09/08

Loans and advances to customers (*) (1) 77,348 76,233 66,444 1.5%
Past due loans (>90 days) 1,813 700 486 159.1%
Past due loans 2,032 851 555 138.8%
Past due loans (>90 days) + doubtful loans (2) 2,616 1,005 692 160.3%
Impairments (balance sheet) (1) 2,157 1,477 1,222 46.0%
Past due loans (>90 days) / Loans and advances to customers (*) 2.3% 0.9% 0.7%
Past due loans / Loans and advances to customers (*) 2.6% 1.1% 0.8%
Past due loans (>90 days) + doubtful loans as a % of total loans (*) (2) 3.4% 1.3% 1.0%
Coverage ratio (> 90 days) 119.0% 211.6% 251.8%
Coverage ratio (past due loans) 106.1% 173.9% 220.4%
Coverage ratio (Past due loans (>90 days) + doubtful loans) (2) 82.4% 147.3% 176.5%

) Before loans impairment.

" For comparability purposes, in 2008 and 2007 excludes loans associated with assets held for sale - Millennium bank Turkey.

@ Calculated according to rule 16/2004 from the Bank of Portugal.
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Past due loans and impairments as at 31 December 2009 Euro million

Past due Impairment Past due Coverage
loans for loan loans/total ratio
losses loans

Individuals
Mortgage loans 145 160 0.5% 110.0%
Consumer credit 353 317 6.9% 89.8%
498 477 1.5% 95.7%

Companies
Services 476 454 2.9% 95.5%
Commerce 350 357 6.7% 102.1%
Construction 287 193 5.2% 67.4%
Other international activities 24 246 0.5% 1011.2%
Other 397 430 3.7% 108.2%
1,534 1,680 3.6% 109.6%
Total 2,032 2,157 2.6% 106.1%

The larger volume of past due loans in 2009 affected most sectors of activity. However, it was
consumer credit and loans to the construction and commerce sectors which showed higher levels
in terms of non-performance, assessed by the ratio of past due loans in proportion to total loans.

On 31 December 2009, past due loans to companies represented 75.5% of the total past due loans
portfolio, with the greatest concentration being in the services, commerce and construction
sectors. The ratio of past due loans to companies as a percentage of total loans granted to
companies was 3.6%, reflecting an unfavourable evolution over the corresponding ratio of 1.3% at
the end of 2008.

In terms of loans to individuals, past due consumer loans represented 17.4% of the total past due
loans, while past due mortgage loans represented 7.1% of the total past due loans, continuing to
reflect the good risk profile of the portfolio, with the ratio of past due mortgage loans to total
mortgage loans standing at 0.5% on 31 December 2009, which compares with 0.4% at the end of
the previous year.

Customers’ Funds

The Millennium bcp, within the context of its strategy to attract new customers and of growth of
customers’ funds, continued to invest in the development and improvement of the innovative
offer of products, aiming to improve its attraction and retention of customers’ deposits in order
to moderate the taking of funds on the wholesale funding markets and to reinforce the
proportion of customers’ deposits in the structure of customers funds captured. During 2009 were
launched diverse savings and investment products and solutions providing attractive returns,
adapted to the different customer risk profiles and to the maturity of the investments.

Total customers’ funds, on a comparable basis, rose by 1.8%, reaching Euro 67,002 million on 31
December 2009, compared with Euro 65,803 million on the same date in 2008, influenced by the
growth of 3.9% in customers’ deposits and of 15.2% in capitalisation insurance, partially
neutralised by the decrease of 30.8% in debt securities owed to customers.
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Total customers' funds

Euro million

Chan. %
2009 2008 2007 09/08
Balance sheet customers’ funds
Deposits 46,307 44,561 38,796 3.9%
Debt securities 4,686 6,775 6,108 -30.8%
50,993 51,336 44,904 -0.7%
Off balance sheet customers' funds
Assets under management 4,887 4,812 8,789 1.6%
Capitalisation insurance 11,122 9,655 9,554 15.2%
16,009 14,467 18,343 10.7%
Total customers' funds 67,002 65,803 63,247 1.8%
Customers' funds associated with assets
in the process of sale (1) - 461 706
Total 67,002 66,264 63,953

™ Millennium bank Turkey.

In Portugal, total customers’ funds showed an increase of 0.6%, standing at Euro 50,803 million

on 31 December 2009, essentially supported by the
growth shown by the Corporate and Investment Banking
(18.5%) and the Retail and Companies (6.0%) segments.
In international activity, total funds recorded an
increase of 5.9%, reaching Euro 16,199 million at the end
of 2009, with special note for the performances of the
Bank Millennium in Poland and of the Millennium bank in
Greece.

Balance sheet customers’ funds totalled Euro 50,993
million on 31 December 2009 (Euro 51,336 million at the
end of 2008), reflecting the decrease of debt securities
owed to customers, as customers’ deposits rose 3.9%.
The instability in the financial markets and the
diversified offer of savings products adapted to the

Total customers' funds

Euro million

63,247 65,803 67,002
13,349 15298 16,199
Dec. 07 Dec. 08 Dec. 09
W Portugal International

needs of the customers continued to determine their preference for financial placements subject

to less risk, namely for traditional term deposits.
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Balance sheet Euro milion
customers' funds
51,336 50,993
44,904 z 4,686
oe 6,775
Dec. 07 Dec. 08 Dec. 09
m Deposits Debt securities

The evolution of customers’ deposits, from Euro
44,561 million on 31 December 2008 to Euro 46,307
million on the same date in 2009 (+3.9%), was
supported both by the activity in Portugal and by the
international activity, with deposits growing by 4.1%
and 3.5%, respectively, with special mention for the
performances of the Retail and Companies segment in
Portugal and of the subsidiaries in Greece, Romania
and Poland.

Debt securities owed to customers amounted to Euro
4,686 million at the end of 2009, compared to Euro
6,775 million on 31 December 2008, reflecting the
weaker propensity of customers for medium and long

term savings solutions and the option for more conservative investment strategies, within a
context of volatility in the financial markets.

Off balance sheet customers’ funds stood at Euro 16,009 million on 31 December 2009,
presenting an increase of 10.7% in relation to the Euro 14,467 million recorded on the same date
in 2008. The performance of off balance sheet customers’ funds was decisive for the increase in
total customers’ funds, with highlight for the 15.2% increase in capitalisation insurance, together
with assets under management which reversed their downwards trend of previous years,
recording an increase of 1.6% over 31 December 2008, reflecting the signs of an upturn in
investor confidence and growing dynamism on the stock capital markets.

Off balance sheet
customers' funds
18,343
9554 14,467 16009
9,655 11,122
Dec. 07 Dec. 08 Dec. 09

Capitalisation insurance
M Assets under management

Euro million

Assets under management totalled Euro 4,887 million
at the end of 2009 (Euro 4,812 million at the end of
2008), supported by international activity, with special
mention for the Bank Millennium in Poland, where
performance also reflected the effect of the variation
in foreign exchange of the Polish Zloty against the
Euro, and of the Millennium bank in Greece.

Capitalisation insurance increased by 15.2%, standing
at Euro 11,122 million on 31 December 2009,
compared with Euro 9,655 million at the end of 2008.
This evolution was determined by the performance of
the activity in Portugal, with emphasis on Retail and
Companies segment, showing the Bank’s capacity in

the placement of products and solutions of this nature and the attractiveness of the offer, both
in terms of tax-efficient products and of profitability provided, within a context of historically

low market interest rates in

2009.
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Total customers' funds Euro million

Chan. %
2009 2008 2007 09/08
Balance sheet customers' funds
Activity in Portugal 35,999 36,875 33,692 -2.4%
International activity 14,994 14,461 11,212 3.7%
50,993 51,336 44,904 -0.7%
Off balance sheet customers’ funds
Activity in Portugal 14,804 13,630 16,206 8.6%
International activity 1,205 837 2,137 44.0%
16,009 14,467 18,343 10.7%
Total customers' funds
Activity in Portugal 50,803 50,505 49,898 0.6%
International activity 16,199 15,298 13,349 5.9%
67,002 65,803 63,247 1.8%
Customers' funds associated with assets
in the process of sale (1) - 461 706
Total 67,002 66,264 63,953

M Millennium bank Turkey.

Amounts Owed to and by Credit Institutions

Amounts owed to credit institutions and central banks less amounts owed by credit institutions
totalled Euro 7,440 million on 31 December 2009, compared with Euro 5,399 million on the same
date in 2008, reflecting a reduction in the Group’s placements in other credit institutions and, at
the same time, the greater use of the money and interbanking markets, related with the
management of the Group’s short term financing needs, benefiting from the improvement in the
conditions of liquidity in the markets throughout the year.

Financial Assets Held for Trading and Financial Assets Available for Sale

Financial assets held for trading and financial assets available for sale totalled Euro 6,056 million
on 31 December 2009, compared with Euro 5,617 million on 31 December 2008, representing 6.3%
of total assets (5.9% on the same date in 2008). This evolution was essentially due to the increase
in financial assets available for sale, in particular in respect of treasury bills and other public
bonds and the take up of bonds of other Portuguese issuers.

Within the Group’s liquidity management, the increase in the financial assets portfolio in 2009
reflects the acquisition of securities aimed to be included in the pool of securities eligible for
collateral in possible refinancing operations with Central Banks.

Fixed-income securities continued to predominate, standing at Euro 4,177 million on 31
December 2009 (Euro 2,965 million on 31 December 2008). The structure of this component of
the securities portfolio was affected both by the mentioned growth of bonds of other Portuguese
issuers and of treasury bills and other public bonds and by the reduction of positions in bonds of
Portuguese and foreign public issuers.

Variable income securities totalled Euro 737 million at the end of 2009 (Euro 856 million at the
end of 2008), largely affected by the reduction in exposure to foreign companies, which was
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partially compensated by the increase and appreciation of the shares of national companies held
in portfolio.

Trading derivatives amounted to Euro 1,147 million at the end of 2009, showing a reduction of
36.3% over the Euro 1,801 million recorded at the end of 2008, reflecting the lower volume of
trading in interest rate swaps in 2009.

Assets held for trading and available for sale as at 31 December Euro million
2009 2008 2007 Chan. %
o o s o
Amount B Amount %in Amount %in 09/08
total total total
Fixed income securities
Bonds issued by Government and public entities (Portuguese) 149 2.5% 307 5.5% 347 4.6% -51.5%
Bonds issued by Government and public entities (foreign issuers) 1,084 17.9% 1,211 21.6% 1,522 20.3% -10.5%
Bonds issued by other Portuguese entities 1,177 19.4% 161 2.9% 273 3.6%
Bonds issued by other foreign entities 576 9.5% 500 8.9% 276 3.7% 15.2%
Treasury bills and other Government bonds 1,191 19.7% 786 14.0% 480 6.4% 51.5%
Commercial paper - - - - 2,362 31.5%
4,177 69.0% 2,965 52.8% 5,260 70.1% 40.9%
Variable income securities
Portuguese 124 2.0% 80 1.4% 513 6.8% 55.0%
Foreign 271 4.5% 414 7.4% 404 5.4% -34.5%
Investment fund units 340 5.6% 362 6.5% 420 5.6% -6.1%
Other variable income securities 2 - -
737 12.1% 856 15.2% 1,337 17.8% -13.9%
Impairment for overdue securities (5) (5) (5)
Trading derivatives 1,147 18.9% 1,801 32.0% 911 12.1% -36.3%
6,056 100.0% 5,617 100.0% 7,503 100.0% 7.8%

Liquidity Management

The implementation of extraordinary measures of liquidity injection begun in the last quarter of
2008 with the aim of stabilising the money market and, in more global terms, to revitalise the
credit market, extended throughout 2009. These monetary policy initiatives had an impact on
the generalised fall in market interest rates for all terms and was decisive in helping to create a
climate of greater confidence and to rehabilitate the private debt markets, with the consequent
reduction in risk premiums as from the second quarter of 2009.

In view of the uncommonly adverse economic situation, and in order to soften the prevailing
financial conditions, Central Banks adopted a global innovative approach in their intervention in
financial markets and selected instruments, with the European Central Bank (ECB), in this regard,
maintaining a policy of injecting abundant liquidity in the market, specifically through the
availability of unlimited funds at a fixed rate of 1% (since May 2009) in regular refinancing
operations with terms of up to 1 year and the start-up of a program to acquire Covered Bonds.

Notwithstanding the economic indicators and the more favourable performance of the capital
markets in the second half of the year signalling an upturn in economic activity, factors of
uncertainty persist regarding the sustainability of the fragile recovery and of the extraordinary
stimuli to the economies and the possible persistence of limitations in access to credit. In fact, in
spite of the improvement in the conditions of liquidity in the European interbanking market,
gauged by the volumes and extension of transaction terms, obtaining funds in the wholesale
funding markets continued to be intermittent and at comparatively high costs, reflecting on the
financing patterns of financial institutions and on the relative slowdown in the flux of credit
granted to families and companies.

The Group Treasurer and the Capital Planning and Asset Allocation and Liability Management
Committee (CALCO) remained focussed, in 2009, on executing the financial policy principles
established for the Group, specifically: (i) attracting more balance-sheet funds from customers to
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moderate the growth of wholesale funding; (ii) the gradual reinforcement of the medium and
long term component of wholesale funding, seeking to optimise the choice of instruments
according to available capacity and market conditions; and (iii) strengthening the portfolio of
assets eligible as collateral in refinancing operations with Central Banks.

Liquidity management in the Millennium bcp in 2009 continued to be oriented by prudential
criteria and flexibility of action, aiming to adapt to the conditioning factors of the capital and
credit markets, in order to ensure: (i) the optimization of the cost of financing, favouring
medium/long term instruments with relatively more favourable pricing conditions; (ii) the
stability of balance sheet customers’ funds; and (iii) the diversification of the sources and
maturities of funding, matching them to the structure of the balance sheet, namely to the
mismatches between the maturities of assets and liabilities, including future refinancing needs.

In the financing structure of the Millennium bcp’s intermediation activity, balance sheet
customers’ funds represented by customers’ deposits and by securities representing debt placed
in customers continued to have an especially significant position, notwithstanding the importance
of wholesale funding transactions in the global management of liquidity, specifically the regular
use of short, medium and long term issues of securities, placed through specialised operators in a
broad market of international investors.

The Millennium bcp’s intervention in the international markets, within its financing policy,
continued to be processed fundamentally through (i) access to the money and interbanking
markets and the issuing of short term debt through the Commercial Paper Program; together with
(i) issues of medium and long term debt under the Euro Medium Term Notes (EMTNs) program;
and (iii) collateralised debt operations, in the form of mortgage bonds.

In more recent years, issues of wholesale funding, especially of EMTNs and the recourse, for the
first time in 2007, to the Covered Bonds and Extendible Notes markets, allowing the Bank to
extend and diversify the profile of the funding obtained on the market, thereby reducing the
weight of short-term instruments (interbank money market and commercial paper) while
increasing the weight of the medium-and long-term component.

In 2009, although in a context characterised by the abundance of lines of liquidity provided by
Central Banks, CALCO continued to encourage the pursuance of measures aimed at the sustained
improvement of the Group’s liquidity position, namely: (i) fixing limits for the business areas
showing a negative commercial gap (measured by the cover of credit extended to customers by
the customer’s balance sheet funds); (ii) reinforcement of the liquid assets portfolio,
specifically, through the securitization of the mortgage loan portfolio - Magellan Mortgages Nr° 6
- associated to business in Portugal; (iii) fostering the growth and retention of customer deposits,
as an important factor of global stability of funding; and (iv) strict management of priorities in
investment banking activities.

In a context still blighted by uncertainty and by a degree of instability in the medium/long term
debt markets, the Millennium bcp not only demonstrated the capacity to access these markets
but, globally, it guaranteed the execution of the financing plan established for 2009 in terms of
wholesale funding, the overall fund-taking position of which, on 31 December 2009, stabilised
compared to the end of the previous year, with part of these funds being intended for the
acquisition of securities to strengthen the portfolio eligible for collateral in possible refinancing
operations with Central Banks.
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Wholesale funding market positions at 31 December Euro billion
Chan. %
2009 2008 2007 09/08
Interbank Money Market 4.5 3.7 0.4 0.8
Commercial Paper 2.4 3.2 7.6 -0.8
European Central Bank 2.9 3.0 0.0 -0.1
Euro Medium Term Notes 11.0 10.2 10.0 0.8
Covered Bonds 4.5 3.5 2.5 1.0
Extendible Notes 0.0 0.0 1.1 0.0
Subordinated Debt 1.8 2.4 2.9 -0.6
Credit Agreements with Financial Institutions 1.1 1.9 1.6 -0.8
Other 1.0 0.7 1.2 0.3
Total 29.2 28.6 27.3 0.6

On 31 December 2009 the exposure to the Money Market (Interbanking Money Market,
Commercial Paper and European Central Bank) remained in line with the position at the end of
the previous year. In fact, there were increases in the positions in EMTNs (+ Euro 0.8 billion) and
in Covered Bonds (+ Euro 1.0 billion), while, at the same time, there was erosion in some of the
other medium/long term instruments as a result of the option to replace them upon maturity,
specifically with regard to subordinated debt.

Throughout 2009 a number of important transactions were made which allowed to reinforce the
Group’s liquidity levels, the main ones being:

o a fixed-rate 3-year debt issue, guaranteed by the Portuguese Republic, amounting to Euro 1.5
billion, in January;

e two issues of 5 and 2 year fixed rate bonds, without State guarantee, in April and June,
respectively, for the aggregate amount of Euro 2.0 billion, made under the EMTNs Program;

o three issues of floating rate bonds for 3 years, 1 year and 3 years and three months, without
State guarantee, in August, September and December, respectively, for the global amount of
Euro 1.1 billion, under the EMTNs Program;

e an issue of Covered Bonds, in October, for the total amount of Euro 1.0 billion, maturing in
seven years;

e an asset securitization operation in Portugal, related with a portfolio of mortgages amounting
to Euro 3.6 billion, in March. The securities associated to this operation were not placed with
investors, remaining in the Group’s portfolio; and

e an issue of a financial instrument called “Perpetual Subordinate Securities with Interest
subject to Conditions” (“Values”), for the global amount of Euro 1.0 billion, under the Debt
Securities Issue Program, of which Euro 300 million were issued in June, Euro 600 million in
August and the last tranche of Euro 100 million in December.

The various issues of wholesale funding debt which were made successfully throughout 2009 not
only exceeded the global amount of debt to be refinanced in the year itself, but also allowed, by
one hand, to reinforce the medium and long term component (residual period of maturity of
more than 12 months) in the structure of the Group’s wholesale funding, which evolved from
46.8% at the end of 2008 to 49.3% on 31 December 2009, and on the other hand, to anticipate
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partially the medium and long term financing needs for 2010, which were lower than the issues
matured in 2009.

The amount of assets considered to be highly liquid in the Bank’s securities portfolio was
significantly reinforced in 2009, benefitting the Group’s liquidity position and being especially
important in an environment still blighted by uncertainty over the behaviour of the financial
markets. Within this context, it would point out the introduction, in the first quarter of 2009, of
securities with an AAA rating associated to mortgage securitization (Magellan Mortgages Nr° 6)
amounting to Euro 1.6 billion (net of haircuts) in the pool of securities eligible for collateral in
rediscount operations with Central Banks, which amounted to the global amount of Euro 10.6
billion on 31 December 2009, compared with Euro 7.3 billion on 31 December 2008.

The Bank’s medium to long term debt maturing in 2010 amounts to Euro 4.3 billion, particularly
in respect of Medium Term Notes issues amounting to Euro 2.9 billion, of which about 60% fall
due in the second quarter of 2010. It can be expected that the refinancing of this debt will
essentially involve recourse to new Medium Term Notes issues with a focus on the longer
maturities and where there is less concentration of existing liabilities and also in function of
market conditions. In this connection, the Bank is also considering the possible issue, in 2010, of
Covered Bonds in a sum greater than that of the issue falling due that year (in the sum of Euro
1.0 billion), continuing in this way the Group’s focus on diversification of its market financing
sources and on lengthening its senior debt.

The Bank will probably pursue the policy of securitisations of its credit portfolio in 2010, through
the implementation of new securitization operations, thereby making it possible to reinforce its
portfolio of highly liquid assets for rediscount with the European Central Bank. In parallel, the
Bank will take measures intended to adapt securitised assets to the criteria of eligibility, which
will come into force in March 2011.

Notwithstanding the uncertainty and instability which characterised the situation of the
international financial markets in 2009, the Bank generally executed its financing plan, conceived
not only to preserve appropriate levels of liquidity and to ensure its sustainability in future years,
but also to support the development of the intermediation activity and, thereby, to globally
satisfy the financial needs of its customer base.
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Pension Fund

In 2009 the Pension Fund’s rate of return was positive at 9.4% notwithstanding the adverse
environment of the capital markets. The strict management of the fund’s assets together with
the proportion of each class of assets allowed to obtain a higher return than the expected return
in the actuarial assumptions for 2009. Pension Fund’s assets appreciated to Euro 467 million,
leading to an actuarial deviation of Euro 188 million.

In parallel with this, the changes made in the actuarial assumptions, namely in the discount rate
to 5.50% (5.75% in 2008), in the rate of growth of salaries to 2.50% (3.25% in 2008) and in the rate
of growth of pensions to 1.65% (2.25% in 2008), together led to a reduction in pension liabilities
of Euro 299 million.

On 31 December 2009, actuarial differences amounted to Euro 1,514 million (of which Euro 553
million were included in the corridor), which reflected a reduction of Euro 627 million over the
value entered at the end of 2008.

Given the extraordinary circumstances which have conditioned business in the financial markets
in 2008, the Bank of Portugal, through Notice 11/2008, authorised the deferral of the actuarial
losses determined in 2008 over the following four years, with the exception of the expected
return from the fund’s assets reported to 2008. The value of actuarial losses determined in 2008
which will be deferred linearly until 2012 amounted to Euro 534 million.

On 31 December 2009 pension liabilities amounted to Euro 5,410 million and were fully financed
at levels above the minimum limits defined by the Bank of Portugal, with a level of coverage of
109%.

Pension Fund's Euro million
2009 2008 2007
Pension liabilities 5,410 5,723 5,879
Pensio Fund 5,530 5,322 5,616
Liabilities' coverage (*) 109% 100% 102%
Fund's profitability 9.4% 14.0% 4.3%
Actuarial differences 1,514 2,140 1,353
Corridor 553 572 588
Outside the corridor 961 1,568 765
Actuarial gains (losses) 557 (827) (160)
% Equities in the Pension Fund 22% 20% 35%

Y Includes the amount registered in the balance sheet
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Capital Management

Capital ratios as at December 31, 2009 and 2008, were calculated in keeping with the Basel Il
regulatory framework, the respective capital requirements having been determined on those
dates in accordance with the methods stated in the following table.

Capital requirements: calculation methods and scope of application, as at 31 December

Actual Pro forma IRB
2008 2009 2009
Credit risk and counterparty credit risk
Retail
- Loans secured by residential or commercial real Standardised Standardised IRB Advanced
estate
- Other loans Standardised Standardised Standardised
Corporate Standardised Standardised IRB Foundation
Other credits Standardised Standardised Standardised
Market risks
Debt instruments Standardised Internal Models (2) Internal Models (2)
Equities Standardised Internal Models (2) Internal Models (2)
Foreign exchange risk Standardised Internal Models Internal Models
Commodities Standardised Standardised Standardised
Operational risk Basic Indicator Standard Standard

M The presented pro forma ratios were calculated in accordance with the IRB methods, taking into consideration the revision process,
by the Bank of Portugal (BdP), of the submission of the proposal to adopt these methods. They were considered estimates of the
probability of default and the lost given default (IRB Advanced) for the retail portfolio collateralized by commercial and residential real
state, and estimates of the probability of default (IRB Foundation) for corporate portfolio, in Portugal. At the 1st semester of 2009, the

Bank received authorization from BdP to adopt the advance methods (internal model) to the generic market risk and the adoption of

standard method for the operational risk.

@ The Bank of Portugal authorised the Bank to use this method in 2009, in respect of the calculation of own funds requirements for the
general risk and for the sub-portfolios included in the perimeter managed from Portugal.

As at December 31, 2009, consolidated total capital ratio stood at 11.5% and the Tier | at 9.3%,
comfortably above the minimum threshold of 8% recommended by the Bank of Portugal, the Core
Tier | having improved to 6.4%, compared to 5.8% as reported at the end of 2008.

Concerning the application of Basel Il methodology for the calculation of capital requirements,
adopted by the European Union through the EU directives, and transposed to Portuguese national
law in 2007, the Millennium Group requested a formal authorisation from the Bank of Portugal to
implement the IRB approach for credit and counterparty risk.

Regarding the process under review by the Bank of Portugal concerning the use of the IRB
approach, Millennium bcp calculated pro forma capital ratios according to the mentioned IRB
approach. According to this approach the estimated Core Tier | stood at 7.1% and Tier | and total
solvency ratio at 9.2% and 10.5%, respectively, on 31 December 2009.

The good performance of the capital ratios in 2009 reflects, in particular, the positive impacts
associated with the performance of the Pension Fund, with the issues of the financial instrument
named “Perpetual Subordinated Debt Securities with Conditional Coupons” (“Values”) and with
the internal generation of capital, notwithstanding the recognition of negative impacts on the
Core Tier | essentially related with booking of deferrals authorised by the Bank of Portugal, with
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the depreciation of the investment in Eureko and with the deduction of a differential determined
between regulatory provisions and impairments.

The Pension Fund benefited the capital ratios, both as a result of the actuarial gains recorded,
including the variation of Pension Fund corridor during the period, which led to an additional
increase of this aggregate in the sum of Euro 241 million (+36 b.p.) in respect of the Core Tier I,
and also owing to the changes of assumptions, when compared to December 31, 2008, related
with the discount rate (from 5.75% to 5.50%) and of the growth rates of wages (from 3.25% to
2.50%) and of pensions (from 2.25% to 1.65%), which together led to an increase of Euro 299
million (+44 b.p.).

The good performance of the capital ratios was also influenced by the conclusion, during the first
half of 2009, of financial transactions related with the strategic partnership agreement entered
into in 2008 with Sonangol and Banco Privado Atlantico, which led to their holding of 29.9% and
20% of the Banco Millennium Angola equity capital, respectively, providing a 12 b.p. increase of
the Core Tier | through the increase of minority interests (Euro 62 million) and of net income
(Euro 21 million), on the one hand, as well as the gain of Euro 57 million generated by the sale of
assets during the third quarter of the year, which added 9 b.p. to Core Tier I.

The Core Tier | ratio also reflects the following impacts:

e the net income recorded, excluding that derived from the dispersal of the equity capital of
Banco Millennium Angola and from the sales of assets referred to above (+ Euro 147 million);

e the write-back (under own funds) of losses related with the reduction of the amount of the
own credit-risk for liabilities carried at fair value (+ Euro 106 million);

e the reduction of Pension Fund’s actuarial differences above the corridor owing to the
respective annual amortisation (+ Euro 67 million);

o the increase of the Millenniumbcp Fortis fair-value reserves (+ Euro 34 million);

o the retention of Euro 159 million by way of ordinary dividends payable, on the basis of a
payout ratio of 40% of total net income, and of the remuneration of the preference shares and
of the “Values”, including the accrual related to 2009 but payable in 2010;

e those related with own shares, currency fluctuations and other variations of equity and
minority interests, which together had an effect of Euro -3 million on this aggregate.

On the other hand, the deferred impacts of the adjustments for the transition to the IFRS, of the
2005 mortality table and of the actuarial losses in 2008, on the one hand, and the depreciation of
the investment in Eureko, on the other, led to reductions of Euro 213 million (-30 b.p.) and of
Euro 196 million (-27 b.p.), respectively, of the Core Tier I, in 2009.

The Core Tier | as at December 31, 2009, was also affected by the fact that the loan-loss
provisions determined on an individual basis, in

accordance with the criteria established by Bank of

Core Tier | r-=1 | Portugal Notice 3/95, exceed the amount of the

7.1% | respective impairments, determining a deduction of
6.4% ! | the respective difference, in the sum of Euro 163
a5 >-8% ! i | million (-22 b.p.).

i Additionally, the Tier | benefited from the Euro 1
. i ' billion of “Values” issued, which warranted Bank of
; Portugal authorisation to be included in this aggregate
Dec.07 Dec.08 Dec.09 | Proforma ! [ UP to a maximum of 35% of the respective amount
e e e ! IRB Dec.09 | (+148 b.p. on the Tier | and Total ratios, though with
I ' | no impact on the Core Tier | ratio).

Tier Il evolution reflects, essentially, either the
repurchase of subordinated debt that have contributed, positively, to the amount of the
consolidated own funds, in the amount of Euro 512 million, or the amortization, solely for
regulatory purposes, covering fixed-term subordinated loans during the last five years of their
life.
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Risk weighted assets also contributed to the favourable evolution of the capital ratios, falling
Euro 1,657 million during 2009, reflecting both greater control over the increase of business risks
and the efficiency of their management, particularly in respect of loan collaterisation, and also
the adoption of the standard approach to calculate the capital requirements for the operational
risk, notwithstanding the increase recorded in the wake of the cancellation of the Promise
Caravela 2004 synthetic securitisation operation, with effect in July 2009.

Solvency Euro million
Standardised Pro forma IRB (1)
2009 @ 2008 2007 2009 @
Risk weighted assets
Credit risk 61,059 61,846 61,545 56,530
Risk of the trading portfolio 350 436 142 350
Operational risk 4,360 5,144 - 4,360
Total 65,769 67,426 61,687 61,240
Own funds
Tier | Capital 6,102 4,780 3,362 5,642
of which: Preference shares and "Values” 1,934 955 688 1,934
Other deductions (3) (19) (60) (78) (641)
Tier Il Capital 1,566 2,358 2,557 943
Deductions to Total Regulatory Capital (127) (81) (22) (127)
Total Regulatory Capital 7,541 7,057 5,897 6,458
Solvency ratios
Core Tier | 6.4% 5.8% 4.5% 7.1%
Tier | 9.3% 7.1% 5.5% 9.2%
Tier Il 2.2% 3.4% 4.1% 1.3%
Total 11.5% 10.5% 9.6% 10.5%

M The presented pro forma ratios were calculated in accordance with the IRB methods, taking into consideration the revision process, by the Bank
of Portugal (BdP), of the submission of the proposal to adopt these methods. They were considered estimates of the probability of default and the
lost given default (IRB Advanced) for the retail portfolio collateralized by commercial and residential real state, and estimates of the probability
of default (IRB Foundation) for corporate portfolio, in Portugal. At the 1st semester of 2009, the Bank received authorization from BdP to adopt
the advance methods (internal model) to the generic market risk and the adoption of standard method for the operational risk.

@ The amounts and the ratios presented do not include the impact from the sale of 95% of Millenniun bank AS in Turkey and the capital increase in
Bank Millennium in Poland, which have a global impact in Core Tier | of around 20 b.p..

@ Includes, namely, deductions related to the shareholdings in Millenniumbcp Fortis and Banque BCP (France and Luxembourg).

Notes:

@ The capital requirements were calculated according to Basel | in 2007 and started to be determined according to Basel Il since the beginning of
2008, following the standard approach for the credit and market risks and following the basic indicator approach for the operational risk. In 2009,
the Bank of Portugal authorised the adoption of the standard approach for the capital requirements for operational risk and the internal models
approach for generic market risk of the trading portfolio and for the foreign exchange risk, comprising the perimeter managed centrally from
Portugal.

® In accordance with a clarification from the Bank of Portugal in 2008, the capital deductions related to shareholdings in insurance and banking
companies are deducted from Tier |, which were previously deducted from Core Tier I. The ratios as at 31 December 2007 are on a comparable
basis.
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Segmental Reporting

Millennium bcp offers a wide range of banking activities and financial services in Portugal and
abroad, with a special focus on Retail Banking and Companies, Corporate and Investment Banking
and Private Banking and Asset Management.

Business segment activity

The figures reported for each business segment result from aggregating the subsidiaries and
business units integrated in each segment, including the impact from capital allocation and
balancing process of each entity, both at balance sheet and income statement levels, based on
average figures. Balance sheet headings for each subsidiary and business unit are re-calculated,
given the replacement of their original own funds by the outcome of the capital allocation
process, according to regulatory solvency criteria.

As the process of capital alloc