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Updated Medium Term Targets and Capital Plans

Disclaimer
This Presentation (the ”Presentation”) is not for release, directly or indirectly, in or into the United States, Australia, Canada or Japan.
This presentation has been prepared by Bank Millennium S.A. (the ”Bank”) solely for use by analysts and its clients and shareholders. This presentation 
should not be treated as a part of any an invitation or offer to sell any securities, invest or deal in or a solicitation of an offer to purchase any securities 
or recommendation to conclude any transaction, in particular with respect to securities of the Bank.The information contained in this Presentation is 
derived from publicly available sources which Bank believes are reliable, but the Bank does not make any representation as to its accuracy or 
completeness. The Bank shall not be liable for the consequences of any decision made based on information included in this Presentation.

The information contained in this Presentation has not been independently verified and is, in any case, subject to changes and modifications. Bank’s 
disclosure of the data included in this Presentation is not a breach of law for listed companies, in particular for companies listed on the Warsaw Stock 
Exchange. The information provided herein was included in current or periodic reports published by the Bank or is additional information that is not 
required to be reported by Bank as a public company.

In no event may the content of this Presentation be construed as any type of explicit or implicit representation or warranty made by the Bank or, its 
representatives. Likewise, neither the Bank nor any of its representatives shall be liable in any respect whatsoever (whether in negligence or otherwise) 
for any loss or damage that may arise from the use of this Presentation or of any information contained herein or otherwise arising in connection with this 
Presentation.

The Bank does not undertake to publish any updates, modifications or revisions of the information, data or statements contained herein should there be 
any change in the strategy or intentions of the Bank, or should facts or events occur that affect the Bank’s strategy or intentions, unless such reporting 
obligations arises under applicable laws and regulations.

This Presentation contains certain market information relating to the banking sector in Poland, including information on the market share of certain banks 
and the Bank. Unless attributed exclusively to another source, such market information has been calculated based on data provided by third-party sources 
identified herein and includes estimates, assessments, adjustments and judgments that are based on the Bank’s experience and familiarity with the 
sector in which the Bank operates. Because such market information has been prepared in part based upon estimates, assessments, adjustments and 
judgments and not verified by an independent third party, such market information is, unless otherwise attributed to a third-party source, to a certain 
degree subjective. While it is believed that such estimates, assessments, adjustments and judgments are reasonable and that the market information 
prepared is appropriately reflective of the sector and the markets in which the Bank operates, there is no assurance that such estimates, assessments and 
judgments are the most appropriate for making determinations relating to market information or that market information prepared by other sources will 
not differ materially from the market information included herein.

The Bank hereby informs persons viewing this Presentation that the only source of reliable data describing the Bank’s financial results, forecasts, events 
or indexes are current or periodic reports submitted by the Bank in satisfaction of its disclosure obligation under Polish law.
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Updated Medium Term Targets and Capital Plans

Millennium 2010: A reminder 

Bank Millennium                                                 
will become a lean and simple bank                              

leveraging on its strong branch network, increasing             
focus on Retail and SME,  with more conservative risk approach

To focus on SME in 
corporate segment 

to extract value from the 
segment’s higher 
profitability

Reinforce branch based 
banking in Retail

to acquire more clients, to 
increase cross-selling and to 
be a major savings bank 

Enforce more conservative risk management
in accordance with the tight liquidity and capital context, 
and higher risk environment 

4

3 Achieve higher efficiency and tight cost management
to cope with the market slowdown and reach operational 
excellence

1 2

Bank Millennium rapidly reacted to 
the significant changes in the 
market environment which had 
severe implications to the  banking 
sector

In a very short period of time, the 
Bank developed and presented to 
the market in February 2009 a new 
strategy for the period 2009-2010: 
Millennium 2010

Limited horizon of the strategy was 
due to the uncertainty resulting 
from the unprecedented level of 
turmoil in the financial markets, 
which conditioned any medium-
term projections 
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Millennium 2010: Actions and results so far

Implementation of several 
initiatives aimed at optimizing 
core revenues in retail and 
corporate, which annualized 
estimated impact is between 
130-150 PLN mln:

Reduction of the cost of 
deposits
Adjustment of spreads on loan 
exposures 
Fees and commissions re-
pricing

Improvement of the cross-
selling ratio from 3.03 to 3.15 
products per customer  

Integration of all sales channels 
into a single retail network

Simplification of the 
organization in Commercial 
Banking 

Business 

Organization adjusted to the 
new strategy and significantly 
streamlined

Merger of several departments, 
sub-units and teams
“De-layering” / increase of 
span of control

Sharp drop in staff costs (-21% 
y/y):

Adjustment of the headcount 
to the new business levels
Lower bonuses due to lower 
results

Strong administrative costs 
reduction (-19% y/y)* supported 
by the implementation of a wide 
list of initiatives, namely  :

Renegotiations of conditions 
with 3rd part providers;
Improvement of the efficiency 
of main business processes 

Organization and 
Cost Management 

Keep a stable liquidity position
Suspension of new mortgage 
loans in FX and limitations to 
new corporate loans in FX; 
Additional medium-term 
funding;
Conclusion of several long-term 
cross-currency swaps (5 and 10 
years) 

Strengthening of the capital 
ratios with CAR reaching 11.4% 
and Tier 1 at 8.7%

Retention of full 2008 Result
Extensive review of risk-
weighted assets
Reduction of capital allocated 
for market risks

Ratio of impaired loans clearly 
below market average

Tighter underwriting criteria
Portfolio monitoring supported 
by early warning signals  

Risk Profile

* Excluding rents and other fixed exploitation costs and the contributions to deposits guarantee fund (BFG) and authority supervision (KNF)
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Millennium 2010: PLN 200 mln costs reduction target to be 
achieved one year ahead of schedule

Baseline**
1-3Q 2009

-108
- 83

Savings 
In Staff 
Costs

Real
1-3Q 2009

OPERATING COSTS

PLN mln

953

782

At this pace, Bank 
Millennium will 

capture already in 
2009 the PLN 200 

mln of savings 
targeted for 2010 

Savings  
in Admin. 

Costs

-172
mln

+ 19
Increase 
in Admin. 

Costs*

*  Rents and other fixed exploitation costs (due to higher average number of branches), impact of PLN depreciation on costs in foreign currency  and contributions to 
Banking Guarantee Fund

** Costs initially projected for 2009, excluding the impact from the savings initiatives of Millennium 2010
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Millennium 2010:  Summarizing…

Realigned Operational Platform

Enhanced Business Proposition

Profit Focused

Lower Risk

Sustainable Revenues

A leaner, more cost 
effective and agile 
operation 

Re-aligned commercial 
business platforms and 
improved service quality

Initiatives in place to 
capitalise on the existing 
client base (cross-
selling)

Enhanced risk 
management profile with 
a sound capital and 
liquidity position 

Increased contribution 
from sustainable income 
sources 

Bank 
Millennium is 

now in a 
strong 

position to 
resume 
growth
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Real

ForecastExpected medium-term macroeconomic environment

2008     2009      2010       2011     2012%

GDP Annual 
Growth  

(constant prices)

Unemployment 
Rate               

(end of period)

Investments
(annual growth)

Private 
Consumption
(annual growth)

4.9

1.1 1.9
3.7 4.7

9.5 12.0 14.1 13.5 13.0

7.9

-5.2
1.8

8.7 9.1

5.4
2.8

1.5
2.7

4.7

Better perspectives for the polish 
economy in the next years

Polish economy is to escape from 
recession and to come back to  
faster growth

Faster economic growth will be 
underpinned by the recovery of 
both investments and private 
consumption 

Unemployment rate will probably 
reach a peak in 2010 and decrease 
onwards supported by the growth 
dynamics

Projections prepared by Macroeconomic Analysis Office of Bank Millennium in October 2009
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Going forward…
Bank Millennium’s medium term ambitions

To be one of the top 5 Polish universal banks, combining a top-tier 
position in retail with being a relevant player in commercial 
banking

To reach a level of profitability that compares well with the best 
performers in our peer group, supported by a sustainable business 
model anchored on our main strengths Coming back to 

business 
growth mode 

with a stronger 
focus on 

sustainability

To run a highly efficient operation whilst setting the standard in 
terms of the quality of service rendered to our Customers

To keep a sound capital structure and a strong risk management 
profile to support future growth

To strengthen the Bank’s market position based on long lasting 
relationships with all our stakeholders
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Going forward…
Bank Millennium will leverage on its main strengths

Main
Strengths

A high level of brand awareness

The 4th largest retail banking network in Poland  

More than 1,1 million customers

Better than average quality of the loan portfolio

Clear commitment from our main shareholder – Millennium bcp Group

A wide deposit base and historically strong market shares in mortgage and leasing

A track record of growth and improvement of profitability

Relatively low presence in the commercial banking

Cost-to-income ratio historically above some of our main peers

Market share in mutual funds currently below natural market share
Areas to 
Improve
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Going forward…
Key priorities 

Increasing the pace of customer acquisition

Exploiting the potential of the cross-selling machine

Keeping operating costs under control

Focusing on customer relationships

Developing initiatives aimed at improving revenues

Balancing funding sources

Retaining the best talents

Ensuring discipline in liquidity and capital management

Maintaining a conservative risk approach

To balance a 
strong growth 

with an adequate 
level of 

profitability of 
the main business 

areas by…
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Going forward…
New medium-term financial targets 

ROE

15,0%

-3,1% *

15,7%
19,9%

Capital Adequacy Ratio

>11,0%***11,4%10,2%

13,7%

Dec.07 Dec.08 Sep.09 Dec.12

~~

2007 2008 9M 2009 2012

Cost-to-Income Ratio

< 60%64%62%

2007 2008 9M 2009 2012

75%

Loan-to-Deposits Ratio **

< 105%103%95% 102%

Dec.07 Dec.08 Sep.09 Dec.12

*     Annualized  ** Including bonds placed in retail customers, funds from securitization and sell & buy-back operations with customers
***   Comfortably above minimum regulatory requirements
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Going forward…
New medium-term business targets

Number of Retail     
Active Clients  

1,5

1,1

Deposits from Individuals          
Market Share

7,0%

Sep 09 Dec.12

6,0%

Mutual Funds              
Market Share

5,0%

Sep 09 Dec.12

3,2%

YTD Mortgage Production 
Market Share

6,0%

Aug 09 ** Dec.12

1,9%

mln

Sep.09 Dec.12

Loans to Companies 
Market Share

Number of Corporate 
Active Clients  

15,0

9,6

Sep.09 Dec.12

tsd

7,0%

5,3%

Jun.09** Dec.12

YTD Leasing Production 
Market Share

7,0%

5,3%

Sep.09 Dec.12

YTD Factoring Turnover 
Market Share

5,0%

3,0%

Sep.09 Dec.12

* Total mutual funds sold by Bank Millennium   ** Latest data available
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Going forward…
A capital increase to support an ambitious growth strategy

A proposal will be submitted to the General 
Shareholders Meeting aimed at obtaining 
permission to the issuance of up to 425 
million shares (representing up to 50%  of 
the existing number of shares and up to  
33% of the post-capital increase number of 
shares)

The price of the issue will be decided and 
announced before the beginning of the 
subscription period.  

BCP will exercise its share in the capital 
increase retaining a 65.5% shareholding 
stake. The part of minority shareholders is
expected to be fully underwritten by HSBC.

The Bank expects to be able to complete 
the rights issue by the end of 1Q 2010.

Bank Millennium will issue around PLN 1 
billion capital through a rights issue

Justifications:

The capital increase is mainly aimed 
at supporting the ambitious business 
growth included in the new medium 
term targets and financing the 
investment plan for the next 3 years 

The strong commitment and support from 
our main shareholder

Anticipate a likely move of many banks to 
issue new capital* 

Increase cushion to absorb further 
volatility of the zloty

M   
A      
I     
N

O     
T     
H    
E    
R

* in the last weeks, several international Banks have been executing or announcing increases in their capital base
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