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Macroeconomic overview

Polish economy suffered much during the crisis triggered by pandemic, however to alesser extent than most of the other EU
countries. High frequency data suggest strong rebound after lifting lockdown, partially because of massiv e fiscal and

monetary stimulus.
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Macroeconomic overview

Interest ratesin CEE countries (%) EUR/PLN exchange rate
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Macroeconomic overview

Exports and import according to national accounts (% y/y) Current and capital account balance (% GDP)
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Macroeconomic overview

Loans to households (PLN bn, % y/y) Mortgage loans (PLN bn, % y/y) Loansto companies (PLN'bn, % y/y)
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Polish banking sector overview

30 fully registered banks, 533 co-
operative banks (active mainly in rural
areas of the country) and additional
33 international banks actingin
Poland in a form of branch

Around 11.7 thousand banking
outlets and over 153 thousand
personsemployed in the sector

Top 5 banks in Poland comprise 50%

of total assets of the sectorandtop 10 ¢

make 72%, but consolidation of the
sector is going on

Highest standardsin modern
technology implementation (e.g.
mobile users, pay-pass payments) and
quality of service

M

o—

Strongly capitalized
and highly
competitive banking
sectorin Poland

Strong resilience during last international
financial crisis—no bank went bankrupt or
needed capital injection from the State or
other authorities; recent falls of small co-
operative banks

Strong banking supervision and high level
of solvency of Polish banks (average TCR =
19%, CET1 = 17% ) confirmed by stress tests

Comfortable liquidity (L/D = 88%)
supported margins, while interest rates at
historical low levels

Profitability under pressure due to high
obligatory burdens: new banking tax
(highest in Europe), guarantee fund
payments andregulatory limits on many
fees (insurance, interchange, mutual
funds)



The biggest banks in Poland

Asat 30 June 2020 (PLNbn)
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Recent M&A transactions in the Polish banking sector

v#Bank Pekao

v# Bank Pekao
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History of Bank Millennium at a glance

1989 1992 1997 1998 2003 2006

Bank Inicjatyw BIG S.A. isthe first  Merger withBank  Jointventure with  BIG Bank GDANSKI Change of the
Gospodarczych bank listed on the Gdanski (a Portuguese BCP to re-branded to Bank'simage,
BIG S.A. is founded W arsaw Stock regional retail create the Millennium Bank Millennium - adoption of visual
- thefirst bank Exchange. bank) —change of project—anation- g year before BCP identity of the
‘undernew law the name to BIG wide network of adaptedthat strategic
introduced after Bank GDAKNISKI SA. modern branches. name shareholder -
fhe collapse of BCP become strategic Banco Comercial
communismin shareholder in 2000 Portugués
Poland. year. (Millennium bcp)
2010 2015 2016 2017 2018 2019 2020
Successful Increase of a Net profit of High TCR .
capitalincrease free-float after p|_Np7o1 m (22%) - SL‘::E fo gg:,izmvﬁm AEE:JOISIBtLOnnKOf Jlr:’cl):SeA;k?;::;‘lSion

through the reduction of supported by boosted by Société
rightsissue worth  Millennium bcp one-off VISA PLN700m Tier Mortgage Générale on morigage
bank Eemssssums  bank by Bank

PLN1.1bn porTicipoTion to transaction 2 issue acquisiﬁon of : )
50.1% Euro Bank Millennium S.A.

M (*) Polish Financial Supervision Authority 12



MORTGAGES - our long-term customer acquisition product

Millennium Mortgage Bank (MBH) received a banking licence on June 16, 2020; operatinglicence (and a start
of business) is expectedin 1H21

Rationale for establishing MBH

MBH will provide opportunities for medium term
sustainable development of mortgage lending

business and will allow to:

vreduce assets-liabilities maturity mismatch

v diversify funding mix

v'provide access to large and cheaper than senior
unsecured debt funding market of covered bonds

vreduce MRELrequirement

BM’s market share in origination* (%)
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Overview of strategies since 2009

2009-2011: “Managing

through the crisis”

Conservative liquidity
management,
strengthening capital
ratios

Improved risk
management
Improving core
profitability drivers
Restructuring of
distribution platform,
improving efficiency
through strict cost
management

2012-2014:
“Rebalancing the
business model for
profitability”

Rebalanced product
mix (e.g., mortgage vs.
cash loan, tem vs. other
deposits), deposits price
optimization

Setting Corporate
lending on a growth
frack with new targeting
tools and RM
management models
Focus on strengthening
competitive advantage
(online, mobile, quadlity,
customer intelligence)
Further reduced opero-
ting expenses by strict
admin. cost
management andlean
initiatives

2015-2017:

“Focus on profitability

preservation, while
keeping

organic growth target”

* Accelerating acquisition

of retail customers via
traditional, new and
digital channels, while
maintaining segment
profitability

Keeping differentiating
through customer
experience, further
leveraging digital and
customer intelligence
Keeping the growth
momentum in corporate
segment while
improving profitability
Maintaining operational
excellence and strict
cost control

2018-2020:
“Accelerated growth”

Complementing current
growth engine in Retail (C/A
acquisition) with new engines
(cash Loan, investments and
micro business)

Accelerate the growthin
Corporate through lending
and enhanced sales force
efficiency

Focus growth around client
satisfaction, in retail mass
personalization and in
business with sectorial
knowledge approach
Strong leverage of digital in
banking and beyond as

inorganic growth options
Win the war for talent thanks
to engaging and inspiring
work environment




Bank Millennium today

Leadership in digital innovations and the best quality of service

2.6 million * activeretail clients, 6% average market share, of
1.9 million* online active clients which 7-8% in retail segment and

1.5 million * mobile active clients . 4% in corporate business

Well developedretail

Profitability at pair with
banking platform with 766

top Polish banks; ROE at

branchesin .o’r’rrocﬂve 8.7% *
locations (after banking tax)
Proven tfrack-record of tight cost Very strong TCR (20%)ratio and
control; cost/incomeratio at one of the lowestimpaired loans
47 1% * ratio among top banks

M (*) data as at 30.06.2020 adjusted for one-offs
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Market shares in main products

Total loans 4.7 4.5 4.4 4.6 5.7 58
Loans to individuals 59 5.7 55 5.6 7.7 7.8
- mortgage 7.5 7.0 7.0 7.0 8.3 §8.4 D
« nowa sprzedaz kredytéw hipotecznych 1.7 2.4 6.5 6.6 7.3 q 1.2 )
- in credit cards 5.7 5.4 5.7 5.6 6.4 6.5
- other consumer 3.9 3.9 3.7 3.9 8.2 < 8.4
Loans to companies 3.7 3.6 3.6 3.9 4.0 4.0
- leasing sales 6.5 6.0 5.4 4.9 5.1 4.5
- factoring sales * 10.0 9.2 8.6 8.1 7.5 7.6
Total deposits 5.2 5.1 5.0 53 6.0 58
Deposits of individuals 5.7 5.8 5.7 6.2 72 G
- demand deposits ** 5.5 6.3 6.1 6.9 8.0 7.8
Deposits of companies 4.4 3.8 3.8 3.9 4.0 3.8
- demand deposits 2.4 2.5 2.6 2.9 3.0 3.3
Mutual funds (incl. third party) 4.4 4.6 5.0 4.6 4.5 4.4

(*) among members of Polish Factors Association;  (**) Including savings accounts
Source: National Bank of Poland, Bank Millennium



EURO BANK INTEGRATION

Euro Bank integration starts to yield significant and recurrent synergies

M

(PLNmMn)

Integration costs and synergies

1Q19 2Q19 3Q19 4Q19 FY19 1Q20 2Q20
Integration costs* -2.0 -17.8 -44.3 -52.2 -116.3 -30.1 -5.2
- o/w depreciation - - - -0.8 -0.8 -0.4 -0.5
Add|T|Qn*oJ provisions on Euro Bank i 804 80 i .88.4 ) i
portfolio
Total negative impact (pre-tax) -1.9 -98.4 -52.3 -52.2 -204.9 -30.1 -5.2
Synergies - - - 23.4 23.4 25.0 37.1
Netimpact (pre-tax) -1.5 -79.7 -42.4 -23.2 -146.9 -5.1 31.9

 Integration costs and capexincurred to date represent 42% of the new plan. In THQ20, the bulk of opex was

HR related (i.a. PLN13.5mn provision for group redundancies, PLN10.5mn retention bonus). Overall 2020

integration opex target is PLN71mn.

« First positive net synergiesin 2Q20 (PLN31.9mn). Gross synergies are expected to increase in subsequent
quarters with PLN150mn+ targeted in 2020 overall and cPLN220mn in 2022.

(*) Costs: P&L OPEX directly related to Euro Bank acquisition, merger and integration. Expenses: additionally there was a PLN37mn PPA adjustment , while capex
totalled PLN33mn in 2019; **) 12-month expected credit loss (ECL) estimated on fair v alue of loan portfolio in accordance with IFRS 9 (on D1 in 2Q19) plus extra

prov isions on normal loans being subsequently reclassified after D1.

17



BANK MILLENNIUM BRANCHES (as at 30 June 2020

FTE and branchreduction to accelerate in the remainderof the year

Branches and franchise branches

Network of 766 branches
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Growth engines of the current organic strategy

Revenue

Why
selected

Our growth
model

potential

Accelerated by

Euro Bank

Investments

Consumer Loans

Micro Business

SME & Corporate

Poland still far behind
EU markets while
forecasts very promising
(>10% volume growth
CAGR)

We will be infroducing
break-through cyborg-
and robo-advisory
models to fully leverage
potential of digital and
physical channels
among our core target
segments

Bank Millennium has

lower penetrationin

consumer loans than
its fair-share

We willdrive
penetration among
own base but also will
venture into consumer
loan for new-to-banks
especially through
digital offering enabled
by the PSD2 regime

Significant part of
business banking where
we can leverage our
winning Retail
capabilities

We willintfroduce a
strong offer to the
market leveraging
digital sales & servicing
model and value
added services

Very solid growth
machine already in
place with 28% revenue
growthin the last three
years

We will deploy light
industrial specialization
model - already proven
approach as in the
current priority sectors
wereach twice higher
share of wallet

...and we will launch the project of mortgage bankto supportbusiness growth




2020 strateqgic targets

We want to gain scale by being a
growth leaderin
Polish banking sector...

...at the best-in-class efficiency & risk
level...

...and as aresult generate appealing
return
to our shareholders

M 1. Excluding extraordinary legal,regulatory and tax events

AMBITION by YE20

« Core businessIncome growth by ~30% (vs.2017)
* Double-digitvolume growthin core selected areas
 Double the pace of active client acquisition

*  MaintainTop 3 in customers NPS among banks

« Cost-to-income ratio of 40%

Costofrisk in line with historical trends

«  PLN1bnPLN Net Profit!
«  Top 3 ROEin Polish banking industry!

20



Project "Millennium through Covid-19’

We aim to cut the earlier planned 2020 opex by 10%* (capex by 17%), recoverrevenues and increase
share of digital sales

» Resulis in 2020 will be negatively impacted by the significant interest rate cuts and additional provisions for FX mortgage
loans legal risk

* In this context, the Bank adopted mitigation measures that are already providing relief, namely through:

Reduction of the cost of deposits Cost reduction

following the 140bp interest rate cut by accelerating the plan of capturing
the cost synergies from the Euro Bank

acquisition and further delivering cost
savings of 10%* in 2020 alone

X

Careful management of creditrisk, with

more conservative provisioningin TH20 H I H . o
and tight monitoring which may help to | I e n n | u | | l Acc.elerchng digitalisation of sales &
mitigate the potential negative impacts service and internal processes.

from the crisis on asset quality, although Mainfaining the focus on business
more clear picture will only come after the development, especially on

end of credit holidays period used by part morfgage loans

of clients

M (*) excluding Euro Bankrelated integration costs and BFG costs



Relations with BCP and management composition

Sale of 15.4%

= BCP demonstrated in the past strong support
to Bank Millennium in Poland; commitment in
equity was shown during the capital increase
concluded in February 2010. BCP also
supported liquidity, especially in 2009-2010
years (EUR 200 million bilateral loan matured in
April 2011, and money market line — until July
2010)

= Currently, no dependence on BCP funding
and no exposure to BCP or Portuguese public
debt

= 8 managers from Portugal employed on
permanent basis, including 3 Management
Board members

Joao Bras Jorge Fernando Bicho Wojciech
CEO Deputy CEO, Haase
CFO CRO

M

BCP stake evolution since 1998

through ABB in
March’15

20152019
2010 |
2006 |
2002 |
2002 |
2002
2002 |
2000 |
1999 |
1999 |
1998 |

50,1%
BCP subscribed PLN691m during the right issue 65,5%
65,5%
50,0%
49,6%
46,2%
44 1%
20,0%
14,8%
5,4%
5,0%

0%

Andrzej Glinski

Corporate
Business

10% 20%  30% 40% 50%  60%  70%

Jarostaw Hermann
IT & Operations

Antonio Pinto
Digital & Marketing

Wojciech
Rybak

Retail Business 22



Solid foundations appreciated by investors

Participation in domestic stock market indices

@ WIG X\QG

l ;,.. - q‘ L +J.

Stable ||Ienn|um )'_ ?E WIG ESG
shareholders g lri n WIG
(*) C o EON W 30TR
$) WIG : WIG
BANKI POLAND
=BCP Bank's current ratings
Nationale-Nederlanden Pension Fund
= Aviva Pension Fund
PZU ,Ztota Jesien” Pension Fund Moody’s Baal / P2/ baa3 / stable outlook
M Remaining free float
Fitch BBB- / F3/ bbb- / stable outlook

M (*) asat 31.12.2019 23
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Summary of 2015-2019 achievements (1)

Profitability underregulatory burden, integration costs andlegal risks;

Low NPL levels and solid capital position

Netincome (PLNm) Core income (PLNm) ROE** & NIM (PLNm)
Recurrent CAGR*
CAGR" o> 11,1%
Net profit

9
9,3% 9.6% 10,2%
7,8%

223% 244% 256% 2,59%  2,83%

2015 2016 2017 2018 2019
—a— ROE —&—NIM

Capitaladequacy (PLNm)

889 without
one-offs
3199
one-off provisions
and infegr. cost
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Costs & cost/income ratio (PLNm) Provisions and NPL ratio (PLNm)
S04% 496% 4690 4g506 47.4% [ one-off C52 D49 DT 54 >4 DT 57>
integration 46% 4,5% 4,6% 4,5% 4.6%
cost = = = u
Recurrent CAGR*
@ Extra provisions 439
for Euro Bank
89
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
m Operating Cost B Cost/Income ratio (recurent) B P&L provisions B NPL ratio

Cxx D Cost of Risk (in bps) without
extra prov isions

M (*) Compound annual grow thrate (**) adjusted for one-offitems

220% 21.7%  20,1%
16,7% 17,4%

20,0%  19,8%
16,4% 17.3% 16,9%

CAGR*

2015 2016 2017 2018 2019
® Shareholder Equity ® T1 B TCR

25



Summary of 2015-2019 achievements (2)

Solid organic growth accelerated by the merger of Euro Bankin 2019

Active retail customers (th) On-line active customers (th) Mobile active customers (th)

1838
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019
Customer deposits (PLNm) Retail PLN loans (PLNm) Companiesloans (PLNm)
CAGR" i > —=GR 123.6% . AR s >
~_+23.60
_CAGR*
9341 18 949
2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

B PLN mortgage B Consumer loans

M (*) Compound annual grow thrate



Financial highlights of 1H20

Lower interestrates and extraordinary itemstaking a toll on the results but adjusted ROE at 8.7%.

Profit affected by integration

and exira provisions

Reported 1H20 net profit atf PLN72mn (2Q20: PLN54mn) or PLN394mn (2Q20: PLN204mn) once
adjusted forextraordinary items*

Merger synergies of PLN62mn well exceeding integration costs (PLN35mn)

Extraordinary provisions: PLN168mn for FX mortgage legal risk; PLN69mn for Covid-19 risk and PLN60mn
for fee refunds on early repaid consumer loans

Adjusted* ROE at 8.7% and cost/income at 47.1%

Higherincome and cost after
the merger

Operating income grew 14% vy/y
Net interestincome grew 23% vy/y
Net commission income grew 10% v/y

2Q20 operating costs without BFG and integration costs fell 8.0% vs the previous quarter

High asset quality and liquidity

kept

Impaired loans ratio at 4.9%
Cost of risk** at 98bp (72bp ex-Covid-19 provision)

Loans to depoisits ratio at low level of 83%

Solid capital and lower
regulatory buffers

Group's Total Capital Rafio (TCR) at 20.0% and CET1 ratio at 17.0% more than 400bp above statutory
minimum requirement

Systemic risk buffer cut to 0% from 3% in Mar’20

(*) Extraordinary items: in 1H20: 1. infegratfion costs (PLN35.3mgross), 2.PLN168mn provisions for FX mortgage legalrisk (gross), 3. PLN69.3mn (gross) for Covid-19 risk, 4. PLN60.5mn
(gross) provisions for the return of commissions from loans repaid earlier by clients, 5. linear distribution of BFG resolution fund fee of PLN58.2mn
in TH19: 1. integration costs (PLN19.8mn gross), 2.PLN26.9mn (gross) release of tax asset provision, 3. acquisitionrelated extra provisions for Euro Bank of PLN 80.6mn, 4.linear

distribution of BFG resolution fund fee of PLN73.3mn
(**) over grossloans



Business highlights of 1H20

Fulflment of most of organic growth targets
Growthreturning aftera dentin April

*  2.62mn active clients (34% y/y); 45,600 new clients ytd
. 10% yearly growth of deposits
8% yearly growth of loans (12% y/y w /o FX mortgages)

. Record PLN1.5bn origination of mortgages in 2Q20 and solid PLN1.1bn sales of cash loans
Retail business translating into y/y loanbook growth of +10% and +2% respectively

. Over 100k active microbusiness clients, y/y net growth accelerating to 22k
*  Market share in mortgage origination at 11.1% in 1H20

«  Significantrebound of sales of investment products

*  13% g/qg growth of corporate deposits (up 19% y/y) with current account deposits up 25% q/q and
up 77% vyly.

Companies business +  Loansto companies: -4% q/q and stable y/y

+ Stable levelof factoring turnover ytd vs TH19

The highest NPS ratio (52) among banks in Poland

#1 Fin-Tech Innovation and #2 Mortgage Loanin Golden Banker 2020

Quality and innovations

- 1.8mn apps downloads by doodie
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Mostimportant awards and achievements

Bank Millennium is Growth Star and other ‘ Bank Millennium is best bank in Poland in terms
awards Golden Banker Ranking of building positive customer experience
Ztoty Bankier
* 2020
Nagroda gféwna '
© © Bank Mill
M':“"""'“ w kategorii n:]Tepsz'y;nsla:Tiem s =
..:::::SA Innowacja Fin-Tech ‘ 3 w Customer Experience *=— =— == =
dla
Banku < ®
Viillennium ¥
The Bank wasamong the top three no less than In this year’s Golden Banker ranking In the latest edition of a survey on Customer
four times in the Stars of Banking 2020 Millennium received: Experience, caried out for KPMG in Poland, for
competition organised by DGP and PwC: The - main award in the category “Fin-Tech another consecutive year Bank Milennium
Bank was: Innovation” for implementing the was seen by consumers to be the leader in
« 1stin the “Growth Star” category Autopay service (in cooperation with Customer Experience  among banks.
. Millennium was also again in the first ten
. 2ndinthe *Cust Relationshin” cat Blue Mediaq)
ndinthe “Lustomer kelationship ™ category among the top one hundred best brands on

- 3rd for overall achievement in the * 2ndplace infhe "Morfgage Loan the Polish market, moving up two places to
e . . category (an alrounder performing
competition’s main category and also in the No. 7.
. well in diverse conditions).
“Star of Innovation” category
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Disclaimer

This presentation has been prepared by Bank Millennium for its stakeholders for information purpose only.

The information presented in this presentation should be read together with other information published by the Bank (on
www.bankmillennium.pl), in particular financial and currentreports.

Financial data presented hereby is based on the consolidated Bank Millennium Group level. The Bank prepares its
financial statements according to International Financial Reporting Standards, therefore only interests from derivatives
meeting formal hedge accounting principles are recorded as Net Interest Income while other interest from deriv atives is
booked in Results on Financial Operations. As this hedge accounting relationship changes through time and does not
necessarily include the entire portfolio of FX and Cross Currency Interest Rate swaps, the Bank provides in this presentation
pro-forma data which presents all margin from derivatives in Net Interest Income. In the Bank's opinion, aforementioned
approach allows better understanding of Net Interest Income evolution as it reflects substance of the derivatives
transactions which are related to the liquidity management of the assets and liabilities in foreign currencies.

Statements regarding future refer only to the date on which they were created and are based on a knowledge,
information and opinions available on this day. The Bank does not undertake obligation to publish any updates,
modifications or revisions of the information, data or statements contained in this presentation unless such obligations
arises under applicable laws and regulations.

This presentation should not be treated as a recommendation to purchase securities, an offer, invitation or a solicitation
of an offer to purchase, invest or conclude any fransaction on securities, in particular with respect to securities of Bank
Millennium.
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Investor Relations contact:

Dariusz Gorski Katarzyna Stawinoga

Head of Investor Relations Tel: +48 22598 1110

Tel: +4822598 1115 e-mail: katarzyna.stawinoga@bankmillennium.pl

e-mail: dariusz.gorski@bankmillennium.pl
Marek Miskéw - analyst

Tel: +48 22 598 1116

e-mail: marek.miskow@bankmillennium.pl
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