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Disclaimer 

 
This presentation (the ”Presentation”) has been prepared by Bank Millennium S.A. (the ”Bank”). This presentation should not 
be treated as a part of any invitation or offer to sell any securities, invest or deal in or a solicitation of an offer to purchase any 
securities or recommendation to conclude any transaction, in particular with respect to securities of the Bank. 
 
Bank’s disclosure of the data included in this Presentation is not a breach of law for listed companies, in particular for 
companies listed on the Warsaw Stock Exchange. The information provided herein was included in current or periodic reports 
published by the Bank or is additional information that is not required to be reported by the Bank as a public company. 
 
In no event may the content of this Presentation be construed as any type of explicit or implicit representation or warranty 
made by the Bank or its representatives. Likewise, neither the Bank nor any of its representatives shall be liable in any respect 
whatsoever (whether in negligence or otherwise) for any loss or damage that may arise from the use of this Presentation or of 
any information contained herein or otherwise arising in connection with this Presentation. 
 
All data presented hereby is based on the audited, consolidated Bank Millennium Group financial data (excluding net profit for 
distribution, which is presented also for the Bank on non-consolidated level). This data is included in the Financial Statements 
for the Group and Bank Millennium and was published on 28th February 2014. 
 
From 1st January 2006, the Bank started to treat under hedge accounting principles the combination of mortgage floating rate 
foreign currency loans, floating rate PLN deposits and related cross currency interest rate swaps. From 1st April 2009, the Bank 
extended hedge accounting principles to FX swaps. According to the accounting principles the margin from these operations is 
reflected in Net Interest Income. However, as this hedge accounting does not cover all the portfolio denominated in foreign 
currency, the Bank provides pro-forma data. The pro-forma statement presents all interests from derivatives included in Net 
Interest Income, which in the Bank’s view allows better understanding of the economic evolution of this item. 
 
The matters discussed in this presentation include forward-looking statements and these statements are based on 
management’s current expectations and beliefs and are subject to a number of factors and uncertainties that could cause 
actual results to differ materially from those described in the forward-looking statements. 
 
The Bank does not undertake to publish any updates, modifications or revisions of the information, data or statements 
contained herein should there be any change in the strategy or intentions of the Bank, or should facts or events occur that 
affect the Bank’s strategy or intentions, unless such reporting obligations arises under applicable laws and regulations. 
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Summary of 2010-2013 achievements 

Net Income 

Operating Income 

63,0% 
59,5% 57,4% 

54,3% 

326 

466 472 
536 

2010 2011 2012 2013

1 082 
1 124 1 121 

1 090 

2010 2011 2012 2013

+18.0% 

Net Commission Income 

CAGR* 

Operating Costs & Cost/Income ratio 

565 562 546 
589 

2010 2011 2012 2013

+1.4% CAGR* 

+5.3% 
CAGR* 

(PLN million) 

(PLN million) 

* Compound average growth rate 

1010 
1191 1227 1271 

2010 2011 2012 2013

Net Interest Income 

(PLN million) 

+8.0% 

(PLN million) 

1 716 
1 889 1 953 2 006 

2010 2011 2012 2013

+0.2% CAGR * 

Cost/Income ratio 

(PLN million) 

CAGR* 

+13.5% +3.5% +7.8% 

+2.8% 
-2.8% 

227 
174 

238 234 

2010 2011 2012 2013

Provisions & NPL ratios 

+1.1% 

CAGR* 

5,8% 
4,9% 5,1% 

4,4% 

2,9% 2,3% 2,8% 2,9% 

Impaired
L. ratio

Past due
> 90 d.
ratio

58 

provisions 

65 45 56 

(PLN million) 
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Summary of 2010-2013 achievements 

Deposits & Liquidity 

35 780 
37 823 

41 847 
45 654 

2010 2011 2012 2013

CAGR* 

(PLN million) 

(PLN million) 

99,5% 
106,8% 

95,4% 
91,5% 

Loans/Deposits ratio 

+8.5% 

* Compound average growth rate 

Deposits of Individuals  Deposits of Companies 

14 467 14 415 15 416 
18 254 

2010 2011 2012 2013

21 313 
23 408 

26 431 27 399 

2010 2011 2012 2013

+8.7% CAGR* 

(PLN million) 

+8.1% CAGR* 

8 854 

10 264 10 006 
11 254 

2010 2011 2012 2013

+8.3% CAGR* 

Consumer Loans Companies Loans 

3 001 2 785 2 991 
3 709 

2010 2011 2012 2013

+7.3% CAGR* 

(PLN million) (PLN million) 

+12.5% 

+24% 

4 091 
4 586 4 824 

5 363 

2010 2011 2012 2013

Equity and capital ratios 

14,4% 
13,2% 

14,5% 14,5% 

12,3% 
11,4% 

12,9% 13,4% 

CAR

CT 1

(PLN million) CAGR* +9.4% 

+11.2% 
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Net profit 

Operating Income* 

Profitability, operating income and interest margin 

(PLN million) 
+2.8% 

* Including net other operating income and cost 

** Net Interest Income + Net Commissions Income  

472,2 
535,8 

120,0 134,2 138,5 143,0 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

10.2% 10.6% ROE 

(PLN million) 

+13.5% 

+3.2% 

1773,3 1859,5 

430,7 470,7 465,0 493,1 

179,3 146,8 

47,1 39,4 30,2 30,2 

1952,6 2006,4 

477,8 510,1 495,2 523,3 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

Core Income** Other Income

+5.7% 

+4.9% 

Net Interest Income*** 

1227,3 1270,8 

288,9 313,1 323,1 345,7 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

(PLN million) 

+3.5% 

+7.0% 

2.21% 2.24% 

2.4% 2.3% 

2.26% 2.43% 

Net Interest Margin 

*** Pro-forma data. Margin from all derivatives hedging FX denominated 

loan portfolio is presented in interest revenue (hedging derivatives) and 

NII, whereas in accounting terms part of this margin (PLN 50.8 million in 

2013 and PLN 66.1 million in 2012) is presented in Result on Financial 

Operations.   
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Non-interest Income 

* On pro-forma basis, including FX income, result on financial operations, dividends and other operating income and costs.  

(PLN million) Accounts 
service & 

other; 134,2 

Loans; 68,9 

Investment 
products and 

capital 
markets; 

162,0 

Cards; 128,9 

Insurance; 
94,9 

Net Commission Income 

Net Commission split for 2013  

Other Income* 

546,0 
588,7 

141,8 157,6 141,9 147,4 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

179,3 

146,8 

47,1 39,4 
30,2 30,2 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

(PLN million) 

+7.8% 

(PLN million) 

-18.1% 

+3.8% 



General Shareholders Meeting – April 2014 

7 

558,3 547,0 

139,2 138,1 134,0 135,7 

562,4 542,6 

133,6 142,2 128,7 138,1 

1120,6 1089,6 

272,8 280,3 262,7 273,8 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

Operating Costs and risks 

6001 5920 5874 5890 5881 

Dec 12 Mar 13 June 13 Sep 13 Dec 13

-2.0% 

Other administrative costs (incl. 

depreciation) 

Personnel costs 

Operating Costs  

(FTEs*) 

Number of employees  

Y/Y 

-2.8% 

-2.0% 

-3.5% 

54.3% 57.4% 57.1% 54.9% 

(PLN million) 

Q/Q 

+1.3% 

+7.3% 

+4.2% 

* Full time equivalents  

53.0% 52.3% 

(in bps) 

2012 2013 

MORTGAGE 14 12 

OTHER RETAIL* 146 222 

COMPANIES 154 108 

TOTAL 58 56 

Retail Companies & other 

(PLN million) 

P&L impairment provisions 

Cost of Risk over average net loans  

149,5 
111,3 

19,3 21,3 32,6 38,1 

88,7 

122,8 

33,5 40,2 24,0 25,1 

238,2 234,1 

52,8 
61,5 56,6 63,2 

2012 2013 1Q 13 2Q 13 3Q 13 4Q 13

+11.6% 

-1.7% 
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Asset quality 

 * According to internal segment division of the Bank  

** Coverage of gross impaired and gross past-due 90 days loans by total provisions (incl. IBNR) 

2,8% 2,8% 2,7% 2,8% 2,9% 

0,54% 0,58% 0,56% 0,67% 0,67% 

11,5% 
10,7% 10,5% 10,1% 10,0% 

5,4% 5,6% 5,0% 4,9% 5,1% 

31/12/12 31/03/13 30/06/13 30/09/13 31/12/13

Total loans Mortgage Other retail* Companies

Past-due loans (90 days) ratio by products 

 

Total: 69% 

 

 

Companies: 

69% 

 

 

Retail*: 69% 

 

Coverage ratio ** 

5,1% 4,95% 4,6% 4,5% 4,4% 

1,11% 1,17% 1,20% 1,31% 1,34% 

15,4% 14,7% 15,0% 
13,9% 13,4% 

11,7% 11,0% 

8,7% 8,3% 7,9% 

31/12/12 31/03/13 30/06/13 30/09/13 31/12/13

Impaired loans ratio by products     

 

Total: 106% 

 

 

Companies: 

108% 

 

 

Retail*: 104% 

 

Coverage ratio ** 
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Liquidity and capital 

* Includes Bank’s bonds and debt securities sold to individuals, repo transactions with customers and securitisation of leasing assets.  

** Since Dec 2012 calculated with IRB approach to most of the retail exposure classes but capital requirement still include a  temporary constraint. 

95,4% 
90,7% 

93,3% 91,4% 91,5% 

31/12/12 31/03/13 30/06/13 30/09/13 31/12/13

6,7 
9,8 9,1 8,7 8,6 

2,5 

2,5 
1,8 3,5 3,4 9,1 

12,3 
10,9 

12,2 12,0 

31/12/12 31/03/13 30/06/13 30/09/13 31/12/13

NBP bills and Treasury Bonds Cash and balances with NBP

+31% 

Loan-to-Deposit Ratio * 

(PLN billion) 

Liquid assets evolution 

14,5% 
14,9% 14,8% 14,9% 

14,5% 

14,9% 

12,9% 

13,4% 13,3% 13,4% 13,4% 

13,8% 

31/12/12 31/03/13 30/06/13 30/09/13 31/12/13

CAR consolidated CAR (50% profit retention)

Core Tier 1 ratio CT1 (50% profit retention)

Evolution of Capital Adequacy Ratio **  

59,0% 
50,8% 

46,1% 44,4% 43,1% 41,8% 

31/12/10 31/12/11 31/12/12 30/06/13 30/09/13 31/12/13

Share of FX mortgage in total gross loans 
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Bank Millennium 2013 share price performance  

Turnover change  2013 2012 Change (%) 

BM share price (in PLN, end of period) 7.20 4.42 62.9% 

Total turnover (vol. of shares  in million) 175.5 184.9 -5.1% 

Total turnover (value in PLN million)  1,012.0 734.9 37.7% 

Average daily trading  (in PLN million) 4.1 3.0 37.7% 

Bank Millennium share price and turnover in 2013 

SHAREHOLDERS STRUCTURE 

  

62.9% 

Bank Millennium share price % change from 28 Dec. 2012 until 30 Dec. 2013 

20.5% 

Bank Millennium share 

price annual growth was 3 

times higher than WSE  

bank index  

Bank Millennium shares 

were the best performing 

in 2013 among the biggest 

WSE Banks 

8.1% 

30.1% 
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Dividend distribution rationale and proposal  

Therefore Management Board submitts to the AGM the following proposal: 

 Distribution of dividends related to 2013 Net Profit with a pay-out ratio of 50% 

of the consolidated net profit 

 Amount to be distributed as dividend: 267 PLN mln  

 Dividend per share: 0.22 PLN *; dividend yield: 3,1%**  

 Dividend rigths day: 7th May 2014, payment day: 21st May 

 Rationale for dividend proposal 

 Bank Millennium fulfills on solo and consolidated basis the guidelines 

recommended by PFSA concerning possibility of dividends distribution 

 The proposed dividend still ensures further increase of strong capital base 

that: 

 will support the growth of the business 

 would absorb impacts from regulatory changes 

 provide a cushion for potential significant depreciation of the zloty 

 

 

 

* Gross amount, before taxes       ** For the share price of PLN 7,20 as on 30 Dec 2013 
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Proposal of Dividend Distribution from 2013 profit  
(Resolution no. 5) 

Amount 

in PLN ths 

Share 

% 

 

Net profit of the Bank 

 

496,775 

 

100 

   for dividend  266,886 53.7 

 

   for reserve capital 229,889 46.3 

Net profit of the Group 535,795 100 

   for dividend  266,886 49.8 


