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COMMENTS TO THE CONSOLIDATED QUARTERLY REPORT OF BIG GROUP

FOR THE 3RD QUARTER OF 2002

INFORMATION ABOUT RESULTS AFTER THREE QUARTERS OF 2002

The Management Board of BIG Bank GDAŃSKI SA (“the Bank”) hereby informs that after three quarters of the financial year of 2002 (January 1 to September 30, 2002), consolidated net profit of the BIG Capital Group reached PLN 247.2 million. In the same period, net profit of BIG Bank GDAŃSKI S.A. was also PLN 247.2 million.

Equal results of the Group and the Bank resulted from the fact that according to legal requirements, shares held in subsidiaries were consolidated using the equity method. 

In the same period of 2001, the BIG Group achieved consolidated net profit of PLN 15.8 million.

In the above period return on equity (ROE) was 21.0% as compared to 1.41% in the analogous period of 2001. Return on assets of the BIG Group (ROA) reached 1.69, showing an improvement of 1.58 percentage points. In the last 12 months ending 30 September 2002 earnings per share (EPS) were PLN 0.36, compared to PLN 0.05 on September 30, 2001.

Profitability Ratios
30.09.01
30.09.02
Change

Net profit (PLN million)
15.8
247.2
231.4

ROE
1.41%
21.0%
19.6 pp

ROA
0.11%
1.69%
1.58 pp

EPS
- 0.05 PLN 
0.36 PLN
0.41 PLN

There were two factors in the first three quarters of 2002, which had significant influence on operations of BIG Bank GDAŃSKI S.A. Group:

Firstly, the Bank achieved new development opportunities in all business lines resulting from timely and efficient migration of client accounts to a modern, centralised operating platform. Therefore, it could start the implementation of its plans related to extended availability of services, development of the product offering and improvement in customer service quality. First results of these developments already had a positive impact on the Bank’s results in the past quarter.

Secondly, the Bank managed to finalise the sale of EGO pension fund company.

The most significant factors affecting the financial result

1.

In the period under analysis, consolidated net interest income reached PLN 498.9 million, which represents 24% growth over the PLN 403.7 million posted after the first nine months of 2001. This favourable development was influenced by increased loan to deposit ratio and by a consistent pricing policy.

Net interest margin increased to 4.26%, up 83 base points from the analogous period of 2001.

Operating Ratios
30.09.01
30.09.02

Net Interest Margin (*)
3.43%
4.26%

Loans to Customers / Deposits from Customers
60.7%
80.5%

Costs / Total Income
72.6%
63.5%



(*)  Net Interest Margin / Average Interest Earning Assets

2.

Net commissions reached PLN 165.2 million, compared to PLN 154.9 million at the end of the third quarter of 2001 (up 7%).

3.

In the first nine months of 2002, result on financial operations was PLN 354.4 million, increasing 49% over the analogous period of the previous year (PLN 237.9 million). This growth was achieved due to:

· high income on trading operations, which amounted to PLN 244.2 million) in the analysed period, increasing 82% over the income on September 30, 2001 (PLN 134.6 million). This income includes PLN 75.1 million of minority interest in the consolidation of PZU S.A. net profit, but does not factor in the cost of financing this investment. If the cost of financing is taken into consideration, then the total net impact of PZU S.A. on the result is PLN 4 million. The 3rd quarter of 2002 was the first quarter since the investment in PZU had been made (1999), that this investment positively impacted results of the BIG Group.
· Income on stocks, shares and other securities held was reported at PLN 58.0 million (which is PLN 12 million more than in the analogous period of 2001). This item included PLN 56.3 million of income from the sale of PTE EGO.

Result on banking operations was PLN 1,018.5 million at the end of September 2002, compared to PLN 796.6 million in the same period of 2001. This marks an increase of PLN 222.0 million or 28%. 

At the end of September 2002, other operating income and were PLN 161.8 million, increasing 33% over the first nine months of the previous year (PLN 121.9 million). This result was positively affected by the de-consolidation of PTE EGO of PLN 169.4 million in the 3rd quarter of 2002 (and BG Leasing of PLN 111.6 million last year).

On September 30, the BIG Group reported personnel cost of PLN 309.6 million, which is almost the same level as after 9 months of 2001 (PLN 309.3 million). In the first 9 months of 2002, the BIG Group was implementing a broad employment restructuring program, which served two purposes. Firstly, specialists were employed for the newly established and developing business lines (Millennium Prestige, Millennium Biznes). Secondly, the establishment of modified head office units and organisational functions following the introduction of the new operating platform necessitated the employment restructuring, personnel reallocation and training process. Positive influence of this program on results achieved by the BIG Group will be visible in the 1st quarter of 2003.

Other administrative cost reached PLN 402.7 million after nine months of 2002, compared to PLN 291.5 million at the end of September 2001. The increase of PLN 111.2 million resulted from a non-recurring expenses incurred to migrate clients onto the new operating platform, change visual identity of former BBG S.A. and Bank Gdański branches (PLN 64.0 million) and to execute the planned strategic projects (PLN 49 million).

Operating efficiency of the Group improved in the first nine months of 2002. The cost to income ratio reached 63.5%, down 910 base points from 72.6% reported in the analogous period of 2001. Optimisation of operating processes and stimulation of commercial activity resulting from new opportunities brought about by the Bank’s unified core system will have additional positive impact on this indicator.

During the nine months of 2002, provisions increased by PLN 180 million, almost in line with PLN 173.3 posted at the end of the third quarter of 2001 (up 6.7 PLN million).

Gross profit of the BIG Group for the period ending on September 30, 2002, (adjusted by minority interest in PZU profits), was PLN 201.2 million. This marks an increase of PLN 145.9 million over the Group’s gross profit reported on September 30, 2001.

BIG Group’s net profit of PLN 247.2 million includes a positive effect of PLN 44.1 million of tax settlements related to specific provisions for credit receivables. These provisions were opened in previous financial periods, but they could not be posted as tax deductible. At present, the formal condition has been met, and they may be reported as tax deductible.

Total assets after the first nine months of 2002 stood at PLN 20,047 million, experiencing growth of 2.1% over PLN 19,636 million posted last year. The important change in the Balance Sheet structure should be emphasised: the loans to deposits ratio increased from 60.7% to 80.5%, which had a positive effect on net interest income while adequate liquidity was maintained.

On September 30, 2002 loans to customers amounted to PLN 10,669 million increasing 26.2% from PLN 8,452 million at the end of the third quarter of 2001. This increase reflects developments caused by specialisation in corporate and retail banking areas. This growth was made possible by the implementation of the new segmentation approach supported by cutting-edge creditworthiness assessment methodologies and by focusing on the rapidly developing mortgage loan segment. The retail segment made a significant contribution to the growth in credit activity – the share of loans granted to individuals in total loans increased from 23% on September 30, 2001, to 30% after the third quarter of 2002.

After the first nine months of 2002, total deposits from customers stood at PLN 13,260 million, down 4.7% from PLN 13,921 million on September 30, 2001. However, if we consider all Client funds managed by the BIG Group, including treasury products and mutual funds, the balance changes from PLN 15,110 million after nine months of 2001 to PLN 14,924 million at the end of September 2002, marking a decrease of just 1,2%. This decline resulted from reduced interest of clients in regular savings products, and was related to the Bank’s pricing policy in the three past quarters.

Operating Ratios

(PLN million)
30.09.01
30.09.02
Change

2002 / 2001

Total Assets
19 636
20 047
2.1%

Total Clients’ Funds (*)
15 110
14 924
-1.2%

Total Deposits from Customers
13 921
13 260
-4.7%

Total Loans to Customers (**)
8 452
10 669
26.2%

Own Funds (***)
1 383
1 990
43.4%


(*)  Clients’ funds includes deposits, mutual funds and treasury products 


(**)Loans to Customers as at 30 September 2001 were adjusted by leasing 

(***)Shareholders Equity + Subordinated Debt

On September 30, 2002, the capital adequacy ratio for the Group was 10.24% or 11.75% if we factor net profit from the current period in the calculation of the ratio.

At the end of September 2002, irregular loans according to the NBP classification at the Bank’s level constituted 21.7% of all granted loans (19.0% at the end of the analogous period of 2001), or 12.9% if timely repayment criterion is used (12.9% in September 2001). 

As there were no sufficient signals of economic improvement, the Bank maintained a prudent collateral valuation policy and decided to increase specific loan provisions to enhance its security. The Bank opened additional specific provisions worth PLN 106.6 million.

Irrespective of the conservative policy of the specific provisions the Bank maintained high general risk provisions. The Bank provisioned 1.5% of regular business loans and 2.5% of regular retail (commercial) loans. The total amount of general risk provisions established by the Bank was PLN 192.5 million.

This does not only guarantee full protection of the Bank against identified risks, but also covers risk related to unexpected situations in the future.

The Bank reported significant improvement in the irregular loan coverage with provisions, which was 42.3% on September 30, 2002, compared to 35.0% on September 30, 2001 (according to international standards, these numbers were 71.0% and 54.6% respectively).

Loan Quality Ratios
30.09.01
30.09.02
Change

2002/2001

According to NBP regulations
Overdue Loans / 

Total Loans
19.0%
21.7%
2.7%


Provisions / 

Overdue Loans
35.0%
42.3%
  7.3%

According to international standards
Overdue Loans / 

Total Loans
12.9%
12.9%
0.0%


Provisions /

Overdue Loans
54.6%
71.0%
      16.4%

The Bank trusts that the implementation of new credit decision-making regulations for each client segment (corporate, small business and retail), which took place in 2001, will improve these ratios in the future.

New, unified customer service platform in BIG Bank GDAŃSKI S.A. 

On October 14, 2002, the Bank concluded the implementation of the modern operating platform, which is now common for all business lines. The first stage of the process (March – July) involved gradual migration of individual clients administered in the ZORBA system, and then (August – October) corporate clients administered in the IBIS system, to ICBS, the unified operational platform, which had previously been used in Millennium. Having implemented this program, the Bank gained new opportunities to extend its offering, continue customer service quality improvements, and enhance control mechanisms. Now, Bank’s clients may benefit from the nationwide network of branches equipped with the fully centralised system. Each client may be served in any branch in real time, taking advantage of Millennium’s broader offering and modern customer service model.

This program, which constituted the key element of the Bank’s restructuring program executed in 2001 and 2002, comprised the following:

· migration of 875,000 client accounts to the new operating system

· migration of 214 traditional Bank units to the new operating system

· automatic migration of data from 72 servers

This process was accompanied by the unification of offer to individual clients based on the Millennium network concept, which allows the use of all services in any branch, and execution of transactions using the call centre or the network of multi-function ATMs.

At the same time, the network of classic Bank’s branches was being rebuilt and adapted to the Millennium standard. To improve customer service quality and ensure its consistency throughout the network, the Bank held a training and personnel reallocation program. 1976 employees were trained and prepared for work with the new core system, while related and supplementary training events were attended by 4325 persons.

Within the next stage of work, the Bank has started the performance review of all branches, analysing the clients’ satisfaction with their location, efficiency and quality. In result, the Bank is soon going to open 60 new branches in new, better locations and adapt 108 branches and operating centres to the agreed operational and visual standards. At the same time, the Bank intends to close 27 Millennium branches, and service their clients in better located ones. Some traditional branches located in capital cities of districts will be transformed into Regional Business Centres specialised in corporate customer service.

On September 30, 2002, the Bank was running its operations through 301 branches of the Millennium retail network and 17 Millennium Prestige branches located throughout Poland. Small Business segment customers could use 146 Millennium Biznes outlets, and large corporates – 21 Regional Business Centres located in major Polish cities.

Stock price

On September 30, 2002, the price of the Bank’s stock on the Warsaw Stock Exchange closed at PLN 2.99 (EUR 0.73) per share, which denoted market capitalisation of PLN 2,539.1 million (EUR 622,6 million). After nine months of 2002, the stock price has a growing trend, and marks an 8.7% increase over the price at the end of 2001, beating the market index, which decreased 14.2% in the same period (WIG 20).

Conclusions

In the first nine months of 2002, BIG Bank GDAŃSKI S.A. Group concluded the implementation of the modern operational platform for individual and corporate customers. At present, clients from all business lines are administered in the unified Millennium operating system.

In the meantime, the Group continued to develop, modernise and differentiate its product offering. In result, new product groups were launched, such as: structured deposits, mutual funds, credit cards, mortgage loans. They were accompanied by new services, such as the ‘Eksperci Millennium’ videoconference consulting system and new electronic solutions. Additionally, new cross-selling initiatives were started, such as co-operation agreements with PZU in corporate and mortgage business areas.

The Bank’s restructuring program involved considerable efforts during the past nine months, particularly in the project of client migration to the new operating platform. Successful execution of these initiatives indicates high dynamics of the Bank’s development.

As the transformation process is soon to be concluded, the BIG Group expects in the near future substantial efficiency improvements in operating expenses of banking activity and employment reductions. It is currently assumed that effects of these changes will be fully observable after the conclusion of the transformation process.

ADDITIONAL INFORMATION

I. RULES APPLIED TO DRAWING UP THE QUARTERLY REPORT

This report includes financial data of the BIG Bank GDAŃSKI S.A., presented in the form of a balance sheet, profit and loss account, cash flow statement and the table of equity changes prepared as of September 30, 2002, in line with the Ordinance of the Council of Ministers dated October 16, 2001 on current and periodic information provided by issuers of securities, as later amended. 

The information was prepared according to “Accounting principles binding in the BIG Bank GDAŃSKI S.A., which are described in detail in the consolidated semi-annual report of the BIG Group as at June 30, 2002, published on August 14, 2002. 

This year, certain changes were introduced to the accounting principles, which was a consequence of the introduction of the amended Accounting Law and ordinances issued by the Minister of Finance in December 2001, which constituted executive regulations to this act.

Changes introduced on January 1, 2002, which had the greatest impact on the financial statement, concerned the valuation and presentation of financial assets and liabilities as well as leasing business.

The result of the implementation of new accounting standards was reflected in the change of the opening balance of equity as of January 1, 2002, which was presented in the table of equity changes. The quantification of above adjustments is as follows:

· Change of opening balance of revaluation capital on account of mirroring the valuation of assets available for sale totalled PLN 77 032 000 (capital increase),

· Change of opening balance of uncovered losses on account of valuation of financial assets for trading totalled PLN 33 856 000 (increase of loss),

· Change of opening balance of uncovered losses on account of change of accounting standards in leasing activity (change from operating lease into financial lease) – PLN 14 620 000 (increase of loss).

Since January 1, 2002, BIG Bank GDAŃSKI S.A. has accepted the following rules for valuating and posting financial assets and liabilities:

1. Assets and liabilities held for trading – this group includes instruments purchased to obtain benefits in result of short-term price fluctuations. On the balance sheet date, these instruments are valuated at their fair value, and the result of the valuation is posted as result on financial operations.

2. Assets held until maturity – this group consists of instruments, which the Group intends and is able to hold until their redemption. Assets held until maturity are valuated using the depreciated cost method, taking into account write-offs on account of permanent loss of value.

3. Credit and loans and other own receivables – all credit and loans granted, and other own receivables of the BIG Group except for those, which were granted with the intent of immediate sale and are classified as assets held for trading. These assets are valuated according to separate regulations, and particularly the Ordinance of the Ministry of Finance dated 10 December on rules for provisioning risk related to the operation of banks.

4. Assets available for sale – this group encompasses financial assets, which are not allocated to categories listed in items 1-3. Assets available for sale are valuated according to the fair value, and the revaluation result is posted as revaluation capital for the entire period the asset is held. In the event of a permanent value loss of assets classified to this group, write-offs are posted to the profit and loss account. 

Since January 1, 2002, capitalised interest on receivables classified as regular are posted as interest income (by the end of the previous year, capitalised interest on both regular receivables and receivables at risk were not posted in the profit and loss account until actually paid), and interest on “watch” receivables are suspended in the balance sheet as suspended income until paid (until the end of 2001, these were posted to the profit and loss account on the accrual basis).

The following rates were used to calculate the EURO values:

· for balance sheet items: 4.0782 PLN/EURO, FX rate dated September 30, 2002 (for comparable data: 3.8810 PLN/EURO),

· for profit and loss account items for the period 1 January – 30 September 2002: 3.8284 PLN/EURO, FX rate calculated as the average of rates recorded at the end of January, February, March, April, May, June, July, August and September 2002 (for comparable data: 3.6622 PLN/EURO).

I. STRUCTURE OF BIG GROUP

The dominant entity in the BIG Group is BIG Bank GDAŃSKI S.A. Remaining units within the BIG Group, covered by the consolidated financial statement as at 30 September 2002 are:

Company
Business area
Consolidation method

BEL Leasing Sp. z o.o.
Leasing services
Full

Dom Maklerski BIG BG S.A.
Brokerage services
Full

Forin Sp. z o.o.
Factoring
Full

Forinwest Sp. z o.o.
Management of other entities
Full

BBG FINANCE B.V.
Financing companies in the Group
Full

BIG BG INWESTYCJE S.A.
Financial transactions on the capital market and advisory services
Full

BET Trading Sp. z o.o.
Financial transactions on the treasury debt instruments market
Full

DEBT Services Sp. z o.o.
Financial transactions on the treasury debt instruments market
Full

INEC Services Sp. z o.o.
Financial transactions on the capital market and advisory services
Full

TBM Sp. z o.o. 
Financial transactions on the capital market and advisory services
Full

Millennium TFI S.A.
Creation and management of investment funds
Full

Additionally, considering as the BIG Group is a significant investor in other companies, if the scale of activity of these companies is significant (in respect to data of the BIG Group) or otherwise the involvement in such a company has material significance for the BIG Group, then in the consolidated report stocks/shares in such companies are valued using the equity method. As at 30 September 2002 this methodology was applied to following companies:

1. PZU S.A.

2. Prolim S.A.

3. BESTA Sp. z o.o.

In the case of affiliated companies for sale or whose scale of activity is marginal in respect to the BIG Group – in the consolidated report involvement in such companies is reflected at purchase price accounting for write-offs on account of permanent loss of value.

In the period 1 January – 30 September 2002 following changes occurred in the structure of BIG Group:

· As a result of start of operation as of 1 January 2002 full consolidation covered the company Millennium TFI S.A.,

· Because of growing scale of business and the extending scope of relationship with BIG Group companies as of the beginning of the year stocks of Prolim S.A., held in the portfolio of BIG group are valued with the equity method,

· BIG Bank GDAŃSKI S.A. repurchased from EUREKO B.V. and SOFTBANK S.A. shares in the company BESTA Sp z o.o. for the total amount of PLN 1 700 000. As a result of this transaction the Bank’s share in votes at the General Meeting of Shareholders of BESTA Sp. z o.o. totals 90.28% (33.33% of votes at the General Meeting of Shareholders prior to the transaction),

· BIG Bank GDAŃSKI S.A. sold PTE „Ego” S.A. Until the transaction the company (The Bank held 100 % shares of PTE „Ego” S.A.) was subject to full consolidation. As a result of the sale of all shares held PTE “Ego” S.A. was excluded from consolidation. The impact of this adjustment upon the consolidated report is presented in item IX “Additional Explanations to Financial Data” in this document.

Based on criteria indicated in Par. 57 and 58 of the Accounting Law, following companies in the BIG Group were excluded from consolidation: 










Data in PLN ‘000

Company
Total assets
%(*)
Comments
Data as at

BIG Bank GDAŃSKI S.A.
19 919 302
-

30.09.2002







Lubuskie Fabryki Mebli S.A.
19 261
0.10%

31.12.2001

Reess Trading Sp. z o.o.
101
0.00%

31.12.2001

Juvenes Invest Sp. z o.o.
46 792
0.24%

31.12.2001

Wilga Las Woda Sp. z o.o
107
0.00%

31.12.2001

DOBI S.A.

0.00%
In liquidation

BG Leasing S.A.

0.00%
In bankruptcy

ACCON Services Sp. z o.o.
304
0.00%

31.12.2001

(*) Percentage of share of the company in BBG S.A. total assets.

II. EVENTS WHICH OCCURRED BETWEEN THE DATE OF THE PRESENT REPORT  AND THE DATE OF ITS PUBLICATION

No significant events took place after September 30, 2002 until the publication date, which could materially impact future financial results of the BIG BG S.A. Capital Group.

III. SHAREHOLDERS HOLDING AT LEAST 5% OF THE VOTES AT THE SHAREHOLDERS MEETING.

Shareholders holding at least 5% of the shares in the Bank’s share capital and in the total number of votes at the Shareholders Meeting:

Data as at the date of the delivery of the previous quarterly report  - August 2, 2002 

Shareholder


Number of shares
% participation in the share capital
Number of votes
% votes at the Shareholders Meeting

Banco Comercial Portugues S.A.
392 158 759
46.18
392 158 759
46.18

EUREKO B.V.
169 669 678
19.98
169 669 678
19.98

Data as at the date of the current consolidated quarterly report  - October 10, 2002

Shareholder


Number of shares
% participation in the share capital
Number of votes
% votes at the Shareholders Meeting

Banco Comercial Portugues S.A.
392 158 759
46.18
392 158 759
46.18

EUREKO B.V.
169 669 678
19.98
169 669 678
19.98

IV. SPECIFICATION OF CHANGES IN THE STATUS OF THE BBG S.A. SHARES HELD BY PERSONS MANAGING AND SUPERVISING THE BBG S.A.

The Bank hereby informs that compared to the 2nd quarter of 2002, the quantity of shares held by Mr. Ryszard Pospieszyński – Deputy Chairman and Secretary of the Supervisory Board, changed. At present, he holds 26,000 shares of stock.

V. PROCEEDINGS PENDING IN COURTS

The major proceedings pending in Courts with the participation of the Bank include:

· Case brought by Mr. A. Głodek, against the Bank on August 24, 1994, regarding 14,537,257.57 PLN on account of the damages suffered by the plaintiff, including lost profit, in connection with the operations of the Bank’s former Brokerage House,

· Case brought by Wiktor Jedamski on April 19, 2000, against the Bank, EUREKO B.V. and BCP to determine the invalidity of the BBG share purchase by EUREKO B.V. and BCP. The value of the object of dispute: 53,498,450.00 PLN. 

· Case brought by the Bank on July 22, 1998, against the State Treasury for 65,613,512.20 PLN, on account of the liability of the State Treasury in connection with the purchase by the former Bank Gdański S.A. the receivables due from the health care centre, which contrary to the assurances turned out to be disputable.

· Case brought by Grzegorz Jedamski against the Bank and the State Treasury on November 11, 2000, to declare invalidity of the purchase of 10% the PZU S.A. shares from the State Treasury. The value of the object of dispute: 1,006,004,295 PLN.

VI. TRANSACTIONS BETWEEN THE BIG GROUP ENTITIES WITH  VALUE IN EXCESS OF  500 000 EURO 

Over the period covered by the present report, that is between January 1 to September 30, 2002, all the transactions between the BIG Group entities were concluded on market terms and conditions and resulted from current activities, except transactions described below, which were concluded on market terms and conditions but their unique nature went beyond the frame of current activities:

· On January 4, 2002 the Bank’s Management Board informed – via fax in connection with the internal failure of the “Emitent” system (the message was communicated electronically on January 7, 2002) – that on January 4, 2002, the Bank purchased from Juvenes Invest Sp. z o.o. - the entity whose sole shareholder is BEL Leasing Sp. z o.o. – the Bank’s subsidiary, the enterprise conducted by Juvenes Invest Sp. z o.o. in the meaning of Art. 55 with index 1 of the Civil Code, for the total price of 44.888.224,10 PLN. The enterprise purchased included in particular the right to perpetual usufruct of the plot located in Warsaw at Al. Jerozolimskie 133 a, and the ownership of the building developed thereon.

· On March 15, 2002 the Bank’s Management Board informed that in the exercise of the pre-emption right the Bank purchased on March 15, 2002, through the mediation of the Brokerage House DM BIG BG S.A., from the Bank’s subsidiaries, FORINWEST Sp. z o.o. ("FORINWEST") and BEL Leasing Sp. z o.o. ("BEL"), the shares of BIG BG Inwestycje S.A. ("BIG Inwestycje") – the Bank’s subsidiary. The Bank purchased a total of 4.775.000 ordinary registered shares at 100 PLN each, including: 1.755.000 shares from FORINWEST and 3.000.000 shares from BEL. 

As a result of the purchase transaction, the Bank holds 6.465.000 shares with the nominal value of 100 each, which represents 61,34% in the share capital of BIG Inwestycje, and 13.300.880 votes and the Shareholders Meeting of BIG Inwestycje, which represents 76,55% votes at the Shareholders Meeting of BIG Inwestycje.         

The other shareholders of BIG Inwestycje are: 

- BEL, with 2.290.000 shares, which represent 21,73% in the share capital of BIG Inwestycje, and 2.290.000 votes at  the Shareholders Meeting of BIG Inwestycje, which represents 13,18 of the votes at WZA BIG Inwestycje, and 

· FORINWEST, with 1.785.000 shares, which represents 16,94% in the share capital of BIG Inwestycje, and 1.785.000 votes at the Shareholders Meeting of BIG Inwestycje, which represents 10,27% of the votes at the Shareholders Meeting of BIG Inwestycje.

· On June 10, 2002 the Bank’s Management Board informed that the Bank (buyer) concluded a preliminary agreement with BET Trading Sp. z o.o. ("BET") – the Bank’s subsidiary, on the sale of 9 000 shares of Forin Sp. z o.o. ("Forin") – the Bank’s subsidiary, with the nominal value of 1000 PLN each, which represent 20,2% of the company’s share capital, for the aggregate 9 000 000 PLN. The final agreement shall be concluded until 31 March 2003.

At the same time the Bank informed that on that day BET (seller) signed with BIG BG Inwestycje S.A. (buyer)- entity in which the Bank has a 63,38% shareholding in the share capital and 78,08% votes in the Shareholders Meeting, a preliminary agreement on the sale of 17 000 shares in Forin with the nominal value of 1000 PLN each, representing 38,2% of the company’s share capital, for the total of 17 000 000 PLN. The final agreement shall be concluded by July 15, 2002.

· On June 28, 2002 the Bank’s Management Board ("Bank") informed that it concluded with TBM Sp. z o.o. ("TBM") – the Bank’s subsidiary – an annex to the programme agreement (about which the Bank informed in the Communiqué No. 2/2001 dated 12 January 2001), on the organisation and servicing of the programme for the issue of bonds by TBM. By virtue of the Annex the value of the bond issue programme is reduced from 250.000.000 PLN to 150.000.000 PLN, i.e. by 100.000.000 PLN. The Bank is underwriting the issue up to 150.000.00 PLN and guarantees the redemption of the bonds up to 150.000.000 PLN. Other provisions of the programme agreement remain unaffected.

· On August 30, 2002, the Bank’s Management Board announced that on August 29, 2002, FORIN Sp. z o.o. with seat in Warsaw - the Bank’s subsidiary – concluded an annex to the agreement with Nadwiślański Węgiel S.A. with seat in Tychy, in respect of purchasing by FORIN Sp. z o.o. receivables from Nadwiślański Węgiel S.A., and their monitoring and settlement. According to the signed annex, FORIN Sp. z o.o. undertook to purchase, upon terms and conditions defined in an agreement, receivables from Nadwiślański Węgiel S.A. up to the total of PLN 205,000,000.

· On September 2, 2002, the Bank’s Management Board announced that BEL Leasing Sp. z o.o. (“BEL”), the Bank’s subsidiary, concluded with ACCON Sp. z o.o. (“ACCON”) – the Bank’s subsidiary, an agreement on running BEL’s accounting records and reporting by ACCON. The agreement was concluded for an indefinite term, and monthly remuneration due ACCON for the performance of duties under this agreement is PLN 85,400 gross. The total value of payments under the agreement for a 5-year period is PLN 5,124,000 gross.

· On September 16, 2002, the Bank’s Management Board announced that  it concluded with TBM Sp. z o.o. (“TBM”) – the Bank’s subsidiary – an issue agreement in respect of handling and executing the issue program for bonds issued by TBM. The agreement was concluded for the period of September 16, 2002 until June 30, 2003. The program provides for the issue of zero-coupon bonds with maturity of no less than 7 days and no more than 6 months. The maximum value of the bond issue program will be PLN 150 million. Bonds will not have a documentary form, and will not be secured. At the same time, the Bank announces that today, upon approval of parties, the Bank terminated the program agreement on handling and executing the bond issue program concluded with TBM on January 11, 2001, which the Bank announced in Communiqué 2/2001 dated January 12, 2001.

· On September 24, 2002, the Bank’s Management Board announced that the Bank received PLN 9,999,915.73 from BET Trading Sp. z o.o. (“BET”) – the Bank’s subsidiary – on account of refunded capital contribution.

· On September 27, 2002, the Bank’s Management Board announced that the Bank received PLN 125,997,200 from BEL Leasing Sp. z o.o. – the Bank’s subsidiary – on account of refunded capital contribution.

· On September 27, 2002 the Bank’s Management Board announced that in the exercise of the pre-emption right the Bank purchased on March 15, 2002, through the mediation of the Brokerage House DM BIG BG S.A., from BEL Leasing Sp. z o.o. ("BEL") – the Bank’s subsidiary, the shares of BIG BG Inwestycje S.A. ("BIG Inwestycje") – the Bank’s subsidiary. In result of the transaction, the Bank purchased 1,240,650 ordinary registered shares for PLN 101.56 each. 

As a result of this purchase transaction, the Bank now holds 7,705,650 shares with the nominal value of 100 each, which represent 73,11% in the share capital of BIG Inwestycje, and 14,641,530 votes and the Shareholders Meeting of BIG Inwestycje, which represents 76.55% votes at the Shareholders Meeting of BIG Inwestycje.         

The other shareholders of BIG Inwestycje are: 

- BEL, with 1,049,350 shares, which represent 9.96% in the share capital of BIG Inwestycje, and 1,049,350 votes at  the Shareholders Meeting of BIG Inwestycje, which represents 9.96% of the votes at WZA BIG Inwestycje, and

- FORINWEST Sp. z o.o., with 1,785,000 shares, which represents 16,94% in the share capital of BIG Inwestycje, and 1,785,000 votes at the Shareholders Meeting of BIG Inwestycje, which represents 10.27% of the votes at the Shareholders Meeting of BIG Inwestycje.

VII. INFORMATION ON THE SURETY AND GUARANTEES FOR LOANS GRANTED BY BBG S.A.

In the 3Q 2002 BBG S.A. did not grant to one entity or its subsidiary a surety for the loan or a loan or a guarantee for the loan whose aggregate value would exceed 10 % of the BBG S.A. equity.  

VIII.  INFORMATION ON THE DUE  INCOME TAX

· Income tax due

The due income tax burdening the gross financial result of the Bank was assessed in keeping with the provisions of the CIT Law dated 15 February 1992. Such heavy income tax burden on the result was significantly impacted by redemption by the State Treasury of bonds converted from receivables, which generated cash income from interest accrued as well as receiving revenue from SWAP transactions, which items influenced the reduction of provisions for deferred tax, created at end of last year.

At the same time, in the settlement of the due tax the Bank took into account the special purpose provisions for credit exposure which become uncollectible as well as settlement of tax losses noted in the past years, which caused a reduction of income tax.

· Deferred income tax

Pursuant to Art. 37 of the Accounting Law economic entities are obliged to create provisions for deferred tax, as a result of different treatment of revenue as generated and cost of revenue as incurred in keeping with the CIT Law of 15 February 1992. Thus entities of the BIG Group (under binding regulations the BIG Group is not a fiscal group) accept each month for determining the income tax provisions, all the transitional differences, with respect to which there is certainty that they will become tax deductible or taxable in subsequent reporting periods. The above approach permits even charging of the gross financial result and guarantee that the costs of the current accounting year will not affect the financial result in future years. In the period from 1 January to 30 September 2002 entities in the BIG Group mirrored in the profit and loss account dissolved provisions for deferred tax in the total amount of PLN 124,838,000.
IX. ADDITIONAL EXPLANATIONS TO FINANCIAL DATA

In the profit and loss account for the period from January 1 – September 30, 2001 certain re-classifications were made as compared to the previously published financial data. These changes were made to unify the presentation of financial data for 3 quarters of 2002 and comparable data for 2001. The following changes related to the following areas were introduced to the profit and loss account for 3 quarters of 2001: 

· Leasing activity; the value of “depreciation of fixed assets and intangible assets” was reduced as well as the item: “other operating revenue” by the amount of PLN 253 766 000 constituting the value of depreciation of leased-out fixed assets,

· derivative instruments; adjustments were made on account of changes in accounting income and cost on derivatives: the “result on financial operations” was decreased by PLN 219 847 000, at the same time interest income and cost were increased by PLN 422 126 000 and PLN 202 278 000 respectively,

· other adjustments:

· “interest cost” was increased by the amount of PLN 13 258 000, “commission cost” was duly reduced by the same amount,

· “other operating costs” were reduced by the amount of PLN 27 756 000; “cost of the Bank’s operations and overheads” were increased by the same amount.
In the balance sheet as at 30 September 2001 an adjustment was made consisting in moving leased fixed assets from the item “tangible fixed assets” to “receivables from the non-financial sector”; the amount of the adjustment is PLN 1 007 230 000.

In the cash flow statement for the 3 quarters of 2001 reclassification was done reflecting the above-described adjustments of the balance sheet and profit and loss account, as related to leasing activity.

Other corrections introduced to comparable data resulted from the changed format of the reports. For this reason, the receivables and liabilities regarding the budget segment were separated (previously they were posted jointly with the receivables/liabilities of the non-financial clients) and in equity the item “own shares” was separated-out, taking a negative value (in previously published consolidated reports the value of own shares held by the BIG Group reduced the individual equity items). 

· In the profit and loss account of the BIG Group for III Quarter 2002 in the item “other operating revenue” the effect of excluding PTE „Ego” S.A. from consolidation was reflected in the amount of PLN 169 407 000. The adjustment was made as a result of the sale of shares of this company held by the BIG Group (100% shares), which from its establishment (the Fund was established by: BIG Bank GDAŃSKI S.A. and EUREKO B.V.) until the sale was fully consolidated. The amount of the adjustment constitutes a reversal of PTE „Ego” S.A losses, which were charged to the consolidated profit and loss account of the BIG group in the entire period of consolidation. It must be noted that also the current profit and loss account of the BIG group for the year 2002 carries the PTE loss of PLN 19 812 000 for the period from 1 January until de-consolidation.

· It must be noted that the financial data in this report for 2002 present the solvency ratio calculated for the Group, whereas for comparable the capital adequacy ratio calculated for the dominant entity – BBG S.A. has been presented. This method of presentation results from the fact that only as of the beginning of this year was the obligation introduced (and the methodology specified) of calculating the consolidated solvency ratio.

FINANCIAL HIGHLIGHTS
PLN 000s

EUR 000s



3rd Quarter year-to-date/                           2002
3rd Quarter year-to-date/                           2001
3rd Quarter year-to-date/                           2002
3rd Quarter year-to-date/                           2001


from 1.01.2002                to 30.09.2002
 from 1.01.2001                to 30.09.2001
from 1.01.2002            to 30.09.2002
 from   1.01.2001                to 30.09.2001

I. Interest income
1 505 569
2 058 881
393 260
562 196

II. Commission income
200 698
187 559
52 423
51 215

III. Result on banking activities
943 399
751 571
246 419
205 223

IV. Result on operating activities
116 541
369
30 441
101

V. Profit (loss) before income tax
92 290
-23 476
24 106
-6 410

VI. Net profit (loss)
247 151
15 762
64 557
4 304

VII. Net cash flows from operating activities 
-2 622 027
-1 566 866
-684 883
-427 847

VIII. Net cash flows from investing activities 
1 892 469
1 467 745
494 319
400 781

IX. Net cash flows from financing activities 
473 072
-79 362
123 568
-21 671

X. Net cash flows, total
-256 486
-178 483
-66 995
-48 736

XI. Total assets 
20 046 773
19 636 259
4 915 593
5 059 587

XII. Amounts due to the Central Bank
0
0
0
0

XIII. Amounts due to other financial institutions
2 251 589
2 667 775
552 104
687 394

XIV. Amounts due to clients and public sector
13 260 468
13 921 215
3 251 549
3 587 018

XV. Equity
1 718 579
1 392 302
421 406
358 748

XVI. Share capital
849 182
424 591
208 225
109 402

XVII. Number of shares
849 181 744
424 590 872
849 181 744
424 590 872

XVIII. Book value per share  (in PLN / EUR)
2,02
3,28
0,50
0,84

XIX. Diluted book value per share (in PLN / EUR)
-
-
-
-

XX. Capital adequacy ratio
10,24%
8,01%
10,24%
8,01%

XXI. Profit (loss) per ordinary share (in PLN / EUR)
0,36
-0,05
0,10
-0,01

XXII. Diluted profit (loss) per ordinary share (in PLN / EUR)
-
-
-
-

XXIII. Dividends declared or paid out per ordinary share (in PLN / EUR)
-
-
-
-

CONSOLIDATED BALANCE SHEET
As at
As at
As at
As at


30.09.2002         end of quarter /                     2002
30.06.2002         end of quarter /                           2002
30.09.2001         end of quarter /                           2001
30.06.2001          end of quarter /                           2001

Assets





I. Cash and balances with the Central Bank
211 303
219 650
299 306
439 413

II. Debt securities eligible for rediscount at the Central Bank
12 966
19 995
23 076
25 456

III. Amounts due from other financial institutions
1 531 618
1 312 952
2 725 338
3 025 934

1. Current
1 076 687
1 109 954
2 320 849
2 829 411

a) current account
13 929
36 494
41 955
190 373

b) other short-term receivables
1 062 758
1 073 460
2 278 894
2 639 038

2. Term
454 931
202 998
404 489
196 523

IV. Amounts due from clients
10 129 690
9 403 719
8 117 235
7 132 934

1. Current
7 078 002
4 482 990
5 329 304
3 701 087

a) current account
1 160 112
1 278 792
819 927
809 762

b) other short-term receivables
5 917 890
3 204 198
4 509 377
2 891 325

2. Term
3 051 688
4 920 729
2 787 931
3 431 847

V. Amounts due from public sector
538 608
436 532
331 923
265 906

1. Current
390 243
60 457
60 938
54 289

a) current account
7 193
16 888
13 468
13 503

b) other short-term receivables
383 050
43 569
47 470
40 786

2. Term
148 365
376 075
270 985
211 617

VI. Amounts due from reverse repo transactions 
0
0
0
0

VII. Debt securities
3 561 425
4 052 023
4 987 868
5 694 561

VIII. Amounts due from subordinated entities consolidated using the equity method
273 976
266 333
2 622
3 206

1. Subsidiaries
608
1 502
0
0

2. Co-owned subsidiaries
0
0
0
0

3. Affiliated companies
273 368
264 831
2 622
3 206

IX. Shares in subsidiaries consolidated using the equity method
413
0
0
0

X. Shares in co-owned subsidiaries consolidated using the equity method
0
0
0
0

XI. Shares in affiliated companies consolidated using the equity method
415 765
369 285
296 868
270 620

XII. Shares in other entities
32 697
34 757
75 935
80 203

XIII . Other securities and financial assets
427 114
322 896
0
0

XIV. Intangibles, including
232 803
242 114
354 948
334 974

 - goodwill
0
0
0
0

XV. Goodwill in subordinated items
777 208
788 472
822 264
833 527

XVI. Tangible fixed assets
704 066
705 167
769 749
757 793

XVII. Other assets
440 351
360 735
395 231
419 285

1. Acquired assets for resale 
7 737
8 293
11 472
9 255

2. Inventories
740
409
108
2 410

3. Other
431 874
352 033
383 651
407 620

XVIII. Prepayments and accrued income
756 770
845 061
433 896
455 108

1. Deferred income tax
478 998
557 218
0
36 735

2. Other
277 772
287 843
433 896
418 373

Total assets
20 046 773
19 379 691
19 636 259
19 738 920

Liabilities and Equity





I. Amounts due to the Central Bank
0
0
0
140 150

II. Amounts due to other financial institutions
2 152 060
1 842 918
2 622 856
2 380 736

1. Current
1 602 052
1 292 912
1 262 620
983 346

a) current account
31 410
65 679
32 668
41 735

b) other current
1 570 642
1 227 233
1 229 952
941 611

2. Term
550 008
550 006
1 360 236
1 397 390

III. Amounts due to clients
12 289 316
11 861 353
12 908 258
12 986 534

1. Current
11 191 948
10 742 819
12 894 974
12 894 554

a) current account, including:
2 669 277
2 729 723
1 917 180
1 786 039

- savings
0
0
0
0

b) other current, including:
8 522 671
8 013 096
10 977 794
11 108 515

- savings
0
0
0
0

2. Term, including:
1 097 368
1 118 534
13 284
91 980

- savings
0
0
0
0

IV. Amounts due to public sector
970 855
1 135 261
1 012 528
1 127 235

1. Current
970 772
1 135 170
1 012 363
1 127 024

a) current account
588 136
554 891
485 030
531 864

b) other current
382 636
580 279
527 333
595 160

2. Term
83
91
165
211

V. Liabilities arising from securities sold with repurchase clause (repo transactions)
0
0
0
0

VI. Liabilities in respect of debt securities issues
239 834
236 150
138 785
171 923

1. Current
90 134
86 450
116 385
149 523

2. Long-term
149 700
149 700
22 400
22 400

VII. Other liabilities in respect of financial instruments
432 771
525 118
0
0

VIII. Amounts due to the subordinated entities consolidated using the equity method
99 826
48 806
45 348
130 515

1. Subsidiaries
297
131
0
0

2. Co-owned subsidiaries
0
0
0
0

3. Affiliated companies
99 529
48 675
45 348
130 515

IX. Special funds and other liabilities
545 288
526 572
780 450
610 252

X. Accrued and suspended cost and income 
499 994
467 966
477 384
568 091

1. Accruals
64 717
65 851
165 932
154 636

2. Negative goodwill
0
0
0
0

3. Other deferred and suspended income
435 277
402 115
311 452
413 455

XI. Negative goodwill of subordinated entities
3 703
6 258
9 352
11 691

XII. Provisions
766 054
821 067
258 298
265 936

1. Deferred corporate income tax
423 443
497 048
112 247
137 823

2. Other
342 611
324 019
146 051
128 113

a) current
96 699
101 304
61 737
27 018

b) long-term
245 912
222 715
84 314
101 095

XIII. Subordinated liabilities
332 196
321 728
0
0

XIV. Minority interest
0
0
50
3 754

XV. Share capital
849 182
849 182
424 591
424 591

XVI. Unpaid capital (negative value)
0
0
0
0

XVII. Treasury stock (negative value)
-80 921
-80 921
-80 921
-80 921

XVIII. Supplementary capital
755 432
755 432
566 275
566 273

XIX. Revaluation reserve
62 077
61 146
31 150
31 152

XX. Other reserve capital
143 690
143 690
665 187
665 187

XXI. FX differences on subordinated entity calculations
0
0
0
0

1. Positive FX differences
0
0
0
0

2. Negative FX differences
0
0
0
0

XXII. Retained earnings (loss carried forward)
-261 735
-261 735
-239 094
-239 094

XXIII. Net profit (loss)
247 151
119 700
15 762
-25 085

Total Liabilities and Equity
20 046 773
19 379 691
19 636 259
19 738 920







Capital adequacy ratio
10,24%
10,39%
8,01%
9,05%







Book value
1 718 579
1 592 752
1 392 302
1 353 794

Number of share
849 181 744
849 181 744
424 590 872
424 590 872

Book value per share (in PLN)
2,02
1,88
3,28
3,19







Diluted number of shares
-
-
-
-

Diluted book value per share (in PLN)
-
-
-
-

CONSOLIDATED OFF-BALANCE SHEET ITEMS
As at
As at
As at
As at


30.09.2002     end of quarter/    2002
30.06.2002         end of prior quarter /2002
30.09.2001         end of quarter /                           2001
30.06.2001          end of prior quarter /2001

I. Contingent liabilities:
3 041 837
4 538 828
3 300 235
2 723 660

1. granted:
2 441 803
3 809 144
2 792 555
2 517 871

a) financial
2 328 131
3 246 286
2 408 203
2 091 134

b) guarantees
113 672
562 858
384 352
426 737

2. received:
600 034
729 684
507 680
205 789

a) financial
0
3 891
34 779
18 796

b) guarantees
600 034
725 793
472 901
186 993

II. Liabilities in respect of sale/purchase transactions
20 182 997
20 151 568
16 967 923
13 714 519

III. Other, including:
4 094 291
4 103 398
2 623 785
1 774 852

-other
4 094 291
4 103 398
2 623 785
1 774 852

Total off-balance sheet items
27 319 125
28 793 794
22 891 943
18 213 031

CONSOLIDATED PROFIT AND LOSS ACCOUNT
3 quarter                           
3 quarters  
3 quarter                            
3 quarters             


from 1.07.2002                to 30.09.2002
from 1.01.2002                to 30.09.2002
from 1.07.2001                to 30.09.2001
from 1.01.2001                to 30.09.2001

I. Interest income
463 290
1 505 569
677 499
2 058 881

II. Interest cost
302 890
1 006 690
552 942
1 655 220

III. Net interest income(I-II)
160 400
498 879
124 557
403 661

IV. Commission income 
65 834
200 698
63 696
187 559

V. Commission cost
12 344
35 517
11 729
32 614

VI. Net commission income  (IV-V)
53 490
165 181
51 967
154 945

VII. Net revenues from the sale of products, goods and materials
0
0
0
0

VIII. Cost of products, goods and materials sold
0
0
0
0

IX. Cost of sales
0
0
0
0

X. Net income on sales (VII-VIII-IX)
0
0
0
0

XI. Income from shares, other securities and other financial variable-income instruments 
57 953
57 995
671
12 017

1. from subsidiaries
57 402
57 402
0
3 471

2. from co-owned subsidiaries
0
0
0
0

3. from associated companies
0
0
0
0

4. from other entities
551
593
671
8 546

XII. Result on financial operations
40 847
169 062
24 135
89 619

XIII. Foreign exchange result
17 994
52 282
71 053
91 329

XIV. Result on banking operations
330 684
943 399
272 383
751 571

XV. Other operating income
195 040
253 630
18 100
203 306

XVI. Other operating cost
35 028
91 792
22 296
81 400

XVII. General and administrative expenses
242 137
712 326
155 868
600 818

XVIII. Depreciation of tangible fixed assets and intangibles
30 632
96 359
28 900
98 991

XIX. Provisions and revaluation reserve 
183 424
443 558
93 636
400 911

1. Specific provisions and General Banking Risk Reserve created
183 424
443 558
90 036
385 753

2. Revaluation of financial assets
0
0
3 600
15 158

XX. Provisions and revaluation reserve (released)
65 333
263 547
62 228
227 612

1. Specific provisions and General Banking Risk Reserve released
65 333
263 547
57 591
222 975

2. Revaluation of financial assets
0
0
4 637
4 637

XXI. Net provisions and revaluation reserve (XIX - XX)
118 091
180 011
31 408
173 299

XXII. Operating profit
99 836
116 541
52 011
369

XXIII. Net extraordinary gains (losses)
8
-20
458
2 214

1. Extraordinary gains
8
9
3 168
12 255

2. Extraordinary losses
0
29
2 710
10 041

XXIV. Goodwill write-off in subordinated entities
11 264
33 792
11 264
33 820

XXV. Negative goodwill write-off in subordinated entities
2 555
9 561
2 339
7 761

XXVI. Profit (loss) before income tax
91 135
92 290
43 544
-23 476

XXVII. Income tax
10 871
-44 128
28 776
39 300

1. current
6 621
80 710
17 621
31 872

2. deferred
4 250
-124 838
11 155
7 428

XXVIII. Other obligatory charges against profit (increases in loss)
0
0
0
0

XXIX. Share in net profit (loss) of subordinated companies consolidated under the equity method
47 187
110 733
26 065
78 455

XXX. Minority (profit) loss
0
0
14
83

XXXI. Net profit (loss)
127 451
247 151
40 847
15 762







Net profit (loss) (annualized)
-
295 684
-
-21 682

Weighted average number of ordinary shares
-
824 361 744
-
402 904 397

Profit (loss) per ordinary share (in PLN)
-
0,36
-
-0,05

Weighted average diluted number of ordinary shares
-
-
-
-

Diluted profit (loss) per ordinary share (in PLN)
-
-
-
-

CHANGES IN CONSOLIDATED EQUITY 
3 quarter                           
3 quarters  
3 quarter                            
3 quarters             


from 1.07.2002                to 30.09.2002
from 1.01.2002                to 30.09.2002
from 1.07.2001                to 30.09.2001
from 1.01.2001           to 30.09.2001

I. Equity at the beginning of the period (Opening Balance)
1 586 494
1 485 269
1 342 103
1 630 234

a) changes in accepted accounting principles (policy)
0
28 556
0
27 893

b) fundamental error corrections 
0
0
0
0

I.a. Equity at the beginning of the period (Opening Balance), after adjustments to comparative data
1 586 494
1 513 825
1 342 103
1 658 127

1. Share capital at the beginning of the period
849 182
849 182
424 591
424 591

1.1. Changes in the share capital
0
0
0
0

a) increases (on account of)
0
0
0
0

- share issues
0
0
0
0

-





b) reductions (on account of)
0
0
0
0

- retirement of shares
0
0
0
0

-





1.2. Share capital at the period-end
849 182
849 182
424 591
424 591

2. Due contributions to share capital at the beginning of the period
0
0
0
0

2.1. Change in due contributions to share capital
0
0
0
0

a) increases (on account of)
0
0
0
0

-





-





b) reductions (on account of)
0
0
0
0

-





-





2.2. Due contributions to share capital at the period-end
0
0
0
0

3. Treasury shares at the beginning of the period
-80 921
-80 921
-80 921
-80 921

a) increases (on account of)
0
0
0
0

-





-





b) reductions (on account of)
0
0
0
0

-





-





3.1. Treasury shares at the period-end
-80 921
-80 921
-80 921
-80 921

4. Supplementary capital at the beginning of the period
755 432
776 889
566 273
541 520

4.1. Changes in supplementary capital
0
-21 457
2
24 755

a) increases (on account of)
0
2 009
2
64 641

   - deconsolidation of BG LEASING S.A. 
0
0
0
10 990

   - distribution of profit
0
83
0
45 999

   - Banks' merger
0
0
0
7 635

   - other
0
0
2
17

   - transfer from other reserves
0
1 926
0
0

b) reductions (on account of)
0
23 466
0
39 886

   - loss coverage
0
23 466
0
39 886

   - other





4.2. Supplementary capital at the period-end
755 432
755 432
566 275
566 275

5. Revaluation reserve at the beginning of the period
61 146
31 147
31 152
30 053

a) changes in accepted accounting principles (policy)
0
77 032
0
0

b) fundamental error corrections 
0
0
0
0

5.a.  Revaluation reserve at the beginning of the period  after adjustments to comparative data
61 146
108 179
31 152
30 053

5.1. Changes in Revaluation reserve
931
-46 102
-2
1 097

a) increases (on account of)
931
931
0
1 114

   - Bank's merger
0
0
0
1 097

   - deconsolidation of BG LEASING S.A. 
0
0
0
17

   - purchase and valuation of financial assets  
931
931
0
0

b) reductions (on account of)
0
47 033
2
17

   - sale and liquidation of fixed assets
0
4
0
0

   - sale of assets
0
47 029
0
0

   - transfer to supplementary capital
0
0
2
17

5.2. Revaluation reserve at the period-end
62 077
62 077
31 150
31 150

6. General Banking Risk Reserve at the beginning of the period
44 738
0
0
171 291

6.1. Changes in the General Banking Risk Reserve
0
44 738
0
-171 291

a) increases (on account of)
0
44 738
0
119 648

   - profit distribution
0
44 738
0
119 648

-





b) reductions (on account of)
0
0
0
290 939

 - utilization for specific provisions and receivables andcreationof provision for interest fromirregular receivables
0
0
0
290 939

-





6.2. General Banking Risk Reserve at the period-end
44 738
44 738
0
0

7. Other reserve capital at the beginning of the period
98 952
100 868
665 187
649 380

7.1. Changes in other reserve capital
0
-1 916
0
15 807

a) increases (on account of)
0
10
0
15 807

   - profit distribution
0
10
0
15 793

   - Banks' merger
0
0
0
14







b) reductions (on account of)
0
1 926
0
0

   - transfer to supplementary capital
0
1 926
0
0

-





7.2. Other reserve capital at the period-end
98 952
98 952
665 187
665 187

8. FX differences on the calculation of subordinated units
0
0
0
0

9. Retained profit (loss carried forward) at the beginning of the period
-261 735
-256 191
-239 094
-162 081

9.1. Retained profit at the beginning of the period
0
0
0
0

a) changes in accepted accounting principles (policy)





b) fundamental error corrections 





9.2. Retained profit  at the beginning of the period, after adjustment to comparable data
0
0
0
0

9.3. Change in retained profit 
0
0
0
0

a) increases (on account of)
0
0
0
0

- distribution of retained profit





-





b) reductions (on account of)
0
0
0
0

-





-





9.4. Retained profit at the period-end
0
0
0
0

9.5. Loss carried forward at the beginning of the period
-261 735
-256 191
-239 094
-162 081

a) changes in accepted accounting principles (policy)
0
-48 476
0
27 893

b) fundamental error corrections 
0
0
0
0

9.6. Loss carried forward at the beginning of the period, after adjustment to comparable data
-261 735
-304 667
-239 094
-134 188

9.7. Changes in loss carried forward
0
42 932
0
-104 906

a) increases (on account of)
0
356 298
0
461 336

   - increase on account of previous year profit
0
65 664
0
177 086

   - loss coverage with supplementary capital
0
23 466
0
39 886

   - depreciation of capital reserve
0
10 099
0
13 928

   - loss of minority shareholders
0
106
0
61 116

   - eliminated reserves for internal group receivables
0
15 095
0
113 801

   - deconsolidation of BG Leasing S.A. and Eureko Polska Sp. z o.o.
0
98 634
0
0

   - share in profit of associated companies
0
101 466
0
0

   - unrealized profit on inter-group transactions 
0
38 856
0
0

   - other
0
2 912
0
55 519

b) reductions (on account of)
0
313 366
0
566 242

   - transfer of previous year loss
0
221 390
0
230 154

   - unrealized profit on internal group transactions
0
0
0
101 634

   - consolidated goodwill write-off
0
45 084
0
11 672

   - distribution of profit
0
44 831
0
192 445

   - Banks' merger
0
0
0
8 745

   - other 
0
2 061
0
21 592

9.8. Loss carried forward at the period-end
-261 735
-261 735
-239 094
-239 094

9.9. Retained profit (loss carried forward) at the period-end
-261 735
-261 735
-239 094
-239 094

10. Net result
127 451
247 151
40 847
15 762

a) net profit
127 451
247 151
40 847
15 762

b) net loss





II. Equity at the period-end (Closing Balance)
1 714 876
1 714 876
1 382 950
1 382 950

III. Equity after the proposed profit distribution (loss coverage) is taken into account





CONSOLIDATED CASH FLOWS
3 quarter                           
3 quarters  
3 quarter                            
3 quarters             


from       1.07.2002        to 30.09.2002
from                 1.01.200         

to 30.09.2002
from        1.07.2001              to 30.09.2001
from         1.01.2001                to 30.09.2001

A. Cash Flow from operating activities - direct method





I. Inflows
0
0
0
0

1. Interest





2. Commission





3. Sales





4. Other inflow from operations





II. Expenses
0
0
0
0

1. Interest





2. Commission





3. Deliveries and services





4. Salary





5. Insurance and other benefits





6. Other general and administration cost





7. Taxes and public fees





8. Other operating expenses





III. Net cash flow from operating activities (I - II) - direct method
0
0
0
0







A. Cash Flow from operating activities - indirect method





I. Net profit (loss) 
127 451
247 151
40 847
15 762

II. Total adjustments:
-687 681
-2 869 178
-1 375 880
-1 582 628

1. Minority profit (loss)
0
0
-14
-83

2. Share in net (profit) loss of subordinated entities consolidated with the equity method
-47 187
-110 733
-26 065
-78 455

3. Depreciation, including:
39 341
120 590
37 825
125 050

- write-off of  goodwill of subordinated entities and negative goodwill of subordinated entities
8 709
24 231
8 925
26 059

4. (Profit) loss on FX differences
24 837
96 293
71 094
15 858

5. Interest and share in profit dividend
30 600
99 372
19 675
90 318

6. (Profit) loss from investing activities
-55 894
-55 926
2 007
15 238

7. Changes in reserve
-54 870
212 624
-9 111
-61 214

8. Changes in inventories
-331
343
4 528
2 302

9. Changes in debt securities
119 661
-379 296
-419 417
-1 318 237

10. Changes in amounts due from other financial institutions
-174 940
-98 907
163 567
-813 550

11. Changes in amounts due from clients and public sector
-512 199
-1 834 456
-1 049 857
-1 520 723

12 . Changes in amounts due from reverse repo transactions 
0
0
0
0

13. Changes in shares, other securities and other financial assets
3 295
5 324
5 041
12 304

14. Changes in amounts due to other financial institutions
319 113
149 189
-63 906
574 933

15. Changes in amounts due to clients and public sector
-94 936
-734 396
-193 150
1 423 882

16. Changes in liabilities arising from securities sold with repurchase clause (repo transactions)
0
0
0
0

17. Changes in liabilities in respect of debt securities issues
0
-83 500
-33 138
-161 299

18. Changes in other liabilities
-93 081
329 230
186 032
186 099

19. Changes in accruals
52 013
-383 167
-14 552
4 155

20. Changes in deferred and suspended income
-74 121
-32 881
-55 988
34 139

21. Other adjustments
-168 982
-168 881
-451
-113 345

III. Net cash flow from operating activities (I +/- II) - indirect method
-560 230
-2 622 027
-1 335 033
-1 566 866







B.Cash Flow from investing activities





I. Inflows
581 416
1 971 891
1 132 163
1 591 200

1. Sale of shares in subsidiaries
220 185
220 185
0
6 205

2. Sale of shares in co-owned entities
0
0
0
0

3. Sale of shares in affiliated companies
0
0
232
388

4. Sale of shares in other entities, other securities and other financial assets
359 069
1 730 641
1 130 191
1 545 687

5. Sale of intangibles and tangible fixed assets
1 030
2 684
824
38 004

6. Sale of investments in real property and intangibles
0
0
0
0

7. Other investment inflows
1 132
18 381
916
916

II. Expenditures
23 760
79 422
66 148
123 455

1. Purchase of shares in subsidiaries
0
1 700
5 600
6 000

2. Purchase of shares in co-owned entities
0
0
0
0

3. Purchase of shares in affiliated companies
0
0
0
0

4. Purchase of shares in other entities, other securities and other financial assets
0
0
0
24

5. Purchase of intangibles and tangible fixed assets
18 240
69 241
57 625
104 003

6. Investments in real property and intangibles
5 520
8 481
2 923
13 428

7. Other investment outlays
0
0
0
0

III Net cash flow from investing activities (I - II)
557 656
1 892 469
1 066 015
1 467 745







C. Cash Flow from financing activities





I. Inflows
0
764 264
0
0

1. Long-term loans incurred from other banks
0
0
0
0

2. Long-term loans incurred from financial institutions other than banks
0
0
0
0

3. Issue of debt securities
0
0
0
0

4. Increase in the subordinated debt balance
0
0
0
0

5. Net inflows from share issues and additional contributions to capital
0
764 264
0
0

6. Other financing inflows
0
0
0
0

II. Expenditures
4 053
291 192
10 480
79 362

1. Repayment of long-term loans to other banks
0
218 358
0
0

2. Repayment of long-term loans to financial institutions other than banks 
0
0
0
0

3. Redemption of debt securities
0
0
0
0

4. For other financing liabilities
0
0
0
0

5. Payment of liabilities under financial leasing contracts
0
0
0
0

6. Decrease in the subordinated debt balance
0
0
0
0

7. Dividends and other payments to owners
0
0
0
0

8. Dividends and other profit distributions paid to minority shareholders
0
0
0
0

9. Profit distributions other than payments to owners
0
0
0
0

10. Purchase of treasury shares
0
0
0
0

11. Other financial expenditures
4 053
72 834
10 480
79 362

III. Net cash flow from financing activities (I - II)
-4 053
473 072
-10 480
-79 362







D. Net cash flow, total (A.III +/- B.III +/- C.III)
-6 627
-256 486
-279 498
-178 483

E. Balance sheet changes in cash, including:
-6 627
-256 486
-279 498
-178 483

- change in cash balance resulting from FX differences





F. Cash at the beginning of the period
231 814
481 673
591 651
490 636

G. Cash at the period-end (F+/- D), including:
225 187
225 187
312 153
312 153

- of limited disposal
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